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The Februrary 2022 Western Arizona Vocational Education District performance audit found that the District did not 
adequately assess whether it prepared students for high-need occupations and did so in an efficient manner; had no 
policy for large fund balance; and allowed accounting system users too much access, increasing the risk of errors and 
fraud. We made 8 recommendations to the District, and its status in implementing the recommendations is as follows:

Status of 8 recommendations
In process: 1
Not yet applicable: 2
Not implemented: 5

We will conduct a 12-month followup with the District on the status of the recommendations that have not yet been 
implemented.

Finding 1: District did not collect and analyze certain key student outcome data in 
fiscal year 2018 to help assess whether its CTE programs prepared students for 
high-need occupations

1. The District should collect job and industry certification data, such as the job titles, for the specific jobs obtained 
by former students who completed a CTE program to assess whether the job is in a high-need occupation. 

Not implemented—The District has not yet collected fiscal year 2022 postgraduation employment data to assess 
whether the jobs its students who completed a CTE program obtained were in high-need occupations. Further, 
the District’s Superintendent stated that the District has not completed collecting industry certification data for its 
students who completed a CTE program. The Superintendent stated that the District plans to collect employment 
and certification data by the end of December 2022 for State reporting purposes.

2. The District should analyze postgraduation job data and industry certification data it collects to evaluate the 
effectiveness of its CTE programs in preparing students for high-need occupations. 

Not yet applicable—Because as indicated in Recommendation 1, the District has not yet collected fiscal year 
2022 postgraduation employment data and has not completed collecting industry certification data for its students 
who completed a CTE program, this recommendation is not yet applicable. The District reported that it plans to 
analyze postgraduation and certification data after it completes collecting it in December 2022.

3. The District should accurately report to ADE postgraduation employment and industry certification data for all its 
CTE students as required by ADE starting with the 2021-2022 school year. 

Not yet applicable—The District has not yet reported fiscal year 2022 industry certification or postgraduation 
employment data to ADE because it is not required to do so until June 2023.
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Finding 2: District did not determine if a more expensive central program resulted in 
better key student outcomes and therefore was efficient use of public monies

4. The District should collect and analyze key outcome data, like those recommended in Finding 1, to determine 
whether its higher spending on its Lake Havasu Culinary Arts central program produces more benefits or better 
outcomes than its other less expensive culinary arts programs, which would justify its higher spending. 

Not implemented—The District stated that it intends to collect and analyze key outcome data, like fiscal year 2022 
postgraduation employment data, and stated that it has started but not completed collecting industry certification 
data for its students who completed Culinary Arts programs at its central and satellite campuses in fiscal year 
2022. However, the District reported that it does not intend to compare these key outcomes between its higher-
spending Lake Havasu Culinary Arts central program and its other less-expensive satellite campus culinary arts 
programs. The Superintendent stated that its various Culinary Arts programs have different cost structures, which 
limit the value of these comparisons. 

5. The District should, if it determines that its higher spending on its Lake Havasu Culinary Arts central program 
does not produce more benefits or better outcomes, identify and implement options to improve the efficiency 
of a culinary arts program in Lake Havasu. These options may include offering additional classes to increase 
its enrollment and take advantage of economies of scale or selling its Lake Havasu Culinary Arts building and 
partnering with Lake Havasu High School or Mohave Community College (MCC) to offer a culinary arts program 
on 1 of their campuses.

Not implemented—Because, as indicated in Recommendation 4, the District does not intend to compare 
key outcomes between its higher-spending Lake Havasu Culinary Arts program and its other less-expensive 
Culinary Arts programs, this recommendation is similarly not implemented. In addition to stating that the District 
believes comparisons between its Lake Havasu Culinary Arts program and its other Culinary Arts programs are 
inappropriate because of different costs structures, the Superintendent also indicated that the District will not 
compare these Culinary Arts programs’ key outcomes because these comparisons will not affect whether it 
offers Culinary Arts programs at its various campuses. However, although the District does not intend to compare 
spending between its Lake Havasu Culinary Arts program and its same satellite programs or compare their 
outcomes, the Superintendent stated that the District will still monitor spending and outcome measures for its Lake 
Havasu central campus Culinary Arts program to improve its efficiency where it can. 

 
Finding 3: District accumulated $7 million in unspent fund balance by end of fiscal 
year 2020—more than 2 years of operating reserves—but did not have policy 
regarding purpose or amount to maintain

6. The District should follow best practices guidance by developing and implementing a formal policy for the level of 
fund balance that it will maintain and for what purpose it will maintain the balance. 

Not implemented—The District has not developed and implemented a fund balance policy and stated that it does 
not intend to implement this recommendation.

7. The District should develop and implement a plan that its governing board approves for how it will spend any 
money it has in excess of its approved fund balance policy on its CTE programs at its central and satellite 
campuses.

Not implemented—Because, as indicated in Recommendation 6, the District does not intend to develop and 
implement a fund balance policy, this recommendation is similarly not implemented.
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Finding 4: District allowed accounting system users too much access increasing its 
risk that these users could commit errors or fraud without being detected

8. The District should work with the County to limit the access of accounting system users, including District and 
County employees, to only those functions needed to perform their job duties and ensure that no one person can 
initiate and complete a transaction without an independent review and approval. 

Implementation in process—The District has worked with the County to update accounting system users’ 
access levels. Our review of the District’s September 2022 accounting system users’ access levels found that the 
County reduced its number of users with administrator-level access from 4 users during the audit to 1 user with 
appropriate administrator-level access. However, we found that 6 accounting system users have more access than 
needed to perform their job duties and can initiate and complete a transaction without an independent review and 
approval.


