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December 20, 2018 

The Honorable Anthony Kern, Chair 
Joint Legislative Audit Committee 

The Honorable Bob Worsley, Vice Chair 
Joint Legislative Audit Committee 

Dear Representative Kern and Senator Worsley: 

Our Office has recently completed a 6-month followup of the Tucson Unified School District’s 
implementation status for the 8 audit recommendations presented in the performance audit report 
released in March 2018. As the attached grid indicates: 

 2 recommendations have been implemented, and
 6 recommendations are in the process of being implemented.

Our Office will continue to follow up at 6-month intervals with the District on the status of those 
recommendations that have not yet been fully implemented. 

Sincerely, 

Vicki Hanson, Director 
Division of School Audits 

cc: Governing Board 
Dr. Gabriel Trujillo, Superintendent 
   Tucson Unified School District



 
Page 1 of 2 

 

TUCSON UNIFIED SCHOOL DISTRICT 
Auditor General Performance Audit Report Issued March 2018 

6-Month Follow-Up Report 
 

 

Recommendation  Status/Additional Explanation 

FINDING 1: District had much higher administrative costs and lacked adequate computer 
controls 

1. The District should review its administrative
positions, related duties, and salaries and determine
and implement ways to reduce administrative costs. 

 Implementation in process 
According to district officials, the District has begun
reviewing its administrative salary schedules and plans
to perform further research before negotiating with 
administrative bargaining units in 2019 in hopes of 
lowering administrative costs. Auditors will review this 
recommendation again at the 12-month followup. 

2. The District should implement and enforce stronger
password requirements for its computer network and
accounting system related to password length,
complexity, and expiration. 

 Implementation in process 
The District has strengthened its accounting system 
passwords but is still working to strengthen its
computer network passwords. Auditors will review this 
recommendation again at the 12-month followup. 

3. The District should develop and implement a formal
process to ensure that terminated employees have
their computer network, systems, and Virtual Private
Network (VPN) access promptly removed. 

 Implemented at 6 months 

4. The District should create a formal information
technology (IT) contingency plan and test it
periodically to identify and remedy deficiencies. 

 Implemented at 6 months 
 

FINDING 2:  District had high plant operations costs 

1. The District should continue to review the use of
space at each of its schools and determine and
implement ways to reduce identified excess space. 

 Implementation in process 
According to district officials, staff were trained and 
sent to each school to confirm each room’s usage
during the school day, square footage, capacity, and
suitability for instruction. The District compiled this
data in a database and has used it to repurpose and 
make use of some underutilized space within the 
District. District officials are in the process of using this
data to develop a plan for remaining identified excess
space. Auditors will review this recommendation again
at the 12-month followup. 
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Recommendation  Status/Additional Explanation 

2. The District should continue its efforts to reduce
energy usage and develop and implement
comprehensive energy conservation plans to help
further reduce its energy usage and costs. 

 Implementation in process 
According to district officials, the District is 
implementing a multipronged plan to reduce energy 
usage, including using solar power, reducing the use 
of small appliances such as microwave ovens and
coffee makers on campuses, and implementing 
energy- and water-saving technologies. Because the 
District is still in the process of implementing this plan,
auditors will review this recommendation again at the
12-month followup. 

FINDING 3:  District spent $63 million on court-ordered desegregation programs in fiscal
year 2016 

1. The District should continue working with the
Arizona Department of Education (ADE) to develop
an alternative model for English Language Learner
(ELL) instruction that meets the legal requirements
of state statute and its desegregation order. 

 Implementation in process 
According to district officials, the State Board of 
Education rejected the District's most recent 
alternative model for ELL instruction in September 
2018. Therefore, the District is continuing to work with
ADE to develop an alternative model for ELL
instruction that meets the requirements of state statute 
and its desegregation order. Auditors will review this
recommendation again at the 12-month followup. 

2. The District should continue to work with its Special
Master and the court to evaluate its desegregation
programs and determine practical ways to create
sustainable long-term programs that will meet the
unitary status plan’s (USP) requirements, which
would help position it to attain unitary status. 

 Implementation in process 
On September 5, 2018, the court ordered that partial 
unitary status was granted for most provisions of the 
District's USP except in the area of student discipline. 
In addition, within each USP area where unitary status
was granted, certain exceptions were noted, and the
District must continue its efforts to attain unitary status
for those exceptions. For example, the District was
granted unitary status in the area of student 
assignment, with the exception of its magnet school
programs. The court order directs the District to file
various plans and reports by September 1, 2019,
addressing each area where unitary status was not
granted in order for those areas to be reconsidered for 
unitary status. Despite granting partial unitary status in
most USP areas, the court retains jurisdiction over all
provisions of the USP for the purposes of
reconsidering unitary status and enforcement. Auditors 
will review this recommendation again at the 12-month 
followup. 

 


