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July 18, 2019 

The Honorable Rick Gray, Chair 
Joint Legislative Audit Committee 

The Honorable Anthony T. Kern, Vice Chair 
Joint Legislative Audit Committee 

Dear Senator Gray and Representative Kern: 

We recently completed a 12-month followup of Tucson Unified School District’s implementation 
status for the 8 audit recommendations presented in the performance audit report released in 
March 2018. As the attached grid indicates: 

 3 recommendations have been implemented.
 5 recommendations are in the process of being implemented.

We will continue to follow up at 6-month intervals with the District on the status of those 
recommendations that have not yet been fully implemented. 

Sincerely, 
Vicki Hanson, Director 
Division of School Audits 

cc: Governing Board 
Dr. Gabriel Trujillo, Superintendent 

 Tucson Unified School District 
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TUCSON UNIFIED SCHOOL DISTRICT 
Auditor General Performance Audit Report Issued March 2018 

12-Month Follow-Up Report 
 

 

Recommendation  Status/Additional Explanation 

FINDING 1: District had much higher administrative costs and lacked adequate computer 
controls 

1. The District should review its administrative
positions, related duties, and salaries and determine
and implement ways to reduce administrative costs. 

 Implementation in process 
According to district officials, the District conducted a
market salary analysis and is working on
recommendations for new administrative salary
schedules.  

2. The District should implement and enforce stronger
password requirements for its computer network and
accounting system related to password length,
complexity, and expiration. 

 Implemented at 12 months 
 

3. The District should develop and implement a formal
process to ensure that terminated employees have
their computer network, systems, and Virtual Private
Network (VPN) access promptly removed. 

 Implemented at 6 months 

4. The District should create a formal information
technology (IT) contingency plan and test it
periodically to identify and remedy deficiencies. 

 Implemented at 6 months 
 

FINDING 2:  District had high plant operations costs 

1. The District should continue to review the use of
space at each of its schools and determine and
implement ways to reduce identified excess space. 

 Implementation in process 
The District continues to evaluate its building space 
and is taking steps to reduce its excess square 
footage, including auctioning off surplus portable
buildings, leasing and selling properties no longer 
used, and evaluating schools with open capacity to
identify additional space that can be closed or used for 
other purposes. 
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Recommendation  Status/Additional Explanation 

2. The District should continue its efforts to reduce
energy usage and develop and implement
comprehensive energy conservation plans to help
further reduce its energy usage and costs. 

 Implementation in process 
The District implemented two programs to help reduce 
its energy usage in fiscal year 2019. First, the District’s 
Energy Performance Innovation Committee is an 
oversight committee tasked with developing short- and 
long-term sustainability goals and guidelines for the 
overall reduction of energy, water, and waste usage 
throughout the District. Second, the District
implemented its “Battle of the Buildings” pilot program.
This program focuses on reducing energy 
consumption through behavior modification by working 
with local energy providers and providing training for
employees and incentives for energy reduction. We 
will review this recommendation again at a future
followup after final fiscal year 2019 cost data is
available to determine whether these efforts resulted in
cost savings. 

FINDING 3:  District spent $63 million on court-ordered desegregation programs in fiscal
year 2016 

1. The District should continue working with the
Arizona Department of Education (ADE) to develop
an alternative model for English Language Learner
(ELL) instruction that meets the legal requirements
of state statute and its desegregation order. 

 Implementation in process 
In the 2019 legislative session, the Legislature passed
Senate Bill 1014, which modified the requirements for 
structured English immersion models. District officials
reported that they plan to submit an alternative model 
for ELL instruction that meets the legal requirements of
state statute and its desegregation order to ADE in 
spring 2020.  
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Recommendation  Status/Additional Explanation 

2. The District should continue to work with its Special
Master and the court to evaluate its desegregation
programs and determine practical ways to create
sustainable long-term programs that will meet the
unitary status plan’s (USP) requirements, which
would help position it to attain unitary status. 

 Implementation in process 
The District continues to work with its Special Master
and the court to evaluate its desegregation programs. 
Recent court orders from April 2019 require the District 
to revise and/or update some of its plans to ensure the 
District stays on track for attaining unitary status. For 
example, the court orders require the District to do the 
following: 

 Update its African American and Mexican
American Student Support Departments’ 
operating plans to ensure that certified tutors 
and counselors provide professional services 
for academic and emotional-behavioral 
support for these students. 

 Update its Family and Community Outreach 
Engagement Action Plan to reflect 
coordination with the Mexican American
Student Support Department and recognize 
the essential role the department plays in 
providing services to Mexican American
students, including ELL students, and 
providing parents with education and tools so
that they can be meaningful participants in
their children’s education. 

 Revise its ELL plan to include family
engagement strategies to help families 
support their students’ success.  

In addition, the court ordered the District to prepare
and submit an Executive Summary by December 1,
2019, that focuses on the interconnectivity and
relationships among the various elements of the
District’s desegregation program so that the court can 
ensure that the District is operating the USP to
eliminate any vestiges of discrimination. The court will 
once again consider the question of unitary status after
the District complies with these orders.  

 


