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October 2, 2019 
 
 
 
The Honorable Rick Gray, Chair 
Joint Legislative Audit Committee 
 
The Honorable Anthony T. Kern, Vice Chair 
Joint Legislative Audit Committee 
 
Dear Senator Gray and Representative Kern: 
 
We recently completed a 12-month followup of San Fernando Elementary School District’s 
implementation status for the 8 audit recommendations presented in the performance audit report 
released in August 2018. As the attached grid indicates: 
 
 3 recommendations have been implemented. 
 5 recommendations are in the process of being implemented. 
 
We will continue to follow up at 6-month intervals with the District on the status of those 
recommendations that have not yet been fully implemented. 
 
Sincerely, 
Vicki Hanson, Director 
Division of School Audits 
 
cc: Governing Board 

Ms. Christina Hughes, Administrative Assistant 
 San Fernando Elementary School District 
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SAN FERNANDO ELEMENTARY SCHOOL DISTRICT 
Auditor General Performance Audit Report Issued August 2018 

12-Month Follow-Up Report 
 

 

Recommendation  Status/Additional Explanation 

FINDING 1:  District needs to strengthen management, accounting, and computer controls 

1. The District should establish a written agreement with
the Pima County School Superintendent’s Office
(PCSSO) that outlines each entity’s responsibilities
for managing district operations. 

 Implementation in process 
The District and the PCSSO have developed a written
agreement for fiscal year 2020. However, the 
agreement does not address some important 
responsibilities for managing district operations. 
Specifically, the agreement does not identify 
responsibilities pertaining to managing bus driver 
certifications, computer systems’ user access, and
computer system data security. We will review this 
recommendation again during a future followup to
determine if the agreement has been revised to 
adequately address these important responsibilities for 
managing district operations. 

2. The District should develop and implement
procedures to help ensure that terminated employees
have their access to the District’s information
technology systems promptly removed. 

 Implementation in process 
The District is in the process of working with the PCSSO 
to develop and implement procedures to remove
terminated employees’ access to the District’s
information technology systems. We will review this 
recommendation again during a future followup. 

3. The District should back up its financial information in
its accounting system to a secure location. 

 Implementation in process 
The District and the PCSSO are in the process of 
developing backup procedures. We will review this 
recommendation again during a future followup. 

4. The District should ensure that it requires an
independent review and approval for all its purchases
prior to the purchases being made and document that
all goods and services have been received and
billings are accurate prior to payment. 

 Implemented at 6 months 

5. The District should classify all transactions in
accordance with the Uniform Chart of Accounts for
school districts. 

 Implemented at 6 months 
 

6. The District should implement stronger password
requirements for its student information system
related to password length, complexity, and
expiration. 

 Implemented at 12 months 
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Recommendation  Status/Additional Explanation 

7. The District should limit users’ access in its
accounting system to only those accounting system
functions necessary to perform their job duties,
including transferring the business office employees’
administrator-level access to someone outside of the
business office. 

 Implementation in process 
We reviewed the District’s August 2019 accounting 
system user access report for the six accounting system 
users and found that all six users had more access than 
they needed to perform their job responsibilities.
Further, we found that two business office employees
had administrator-level access to the accounting 
system rather than that access level being restricted to
someone outside of the business office. District officials 
indicated that they plan to review access levels and 
revise them as necessary based on their review. We will 
review this recommendation again during a future
followup. 

OTHER FINDINGS:  District lacked procedures to ensure bus drivers met certification 
requirements  

1. The District should develop and implement
procedures to ensure that bus drivers meet
certification requirements and maintain
documentation indicating those requirements have
been met in accordance with the State’s Minimum
Standards. 

 Implementation in process 
The District and PCSSO have developed a process to
help ensure that district bus drivers meet all certification
requirements; however, these procedures have not yet
been documented or formalized in the District’s
agreement with the PCSSO. Additionally, the
procedures should be strengthened because we found 
that for one of the District’s two bus drivers, the 
laboratory the District used for drug testing ran the
wrong drug test, and neither the District nor the PCSSO 
identified the error. 

 


