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May 10, 2019 
 
 
 
The Honorable Rick Gray, Chair 
Joint Legislative Audit Committee 
 
The Honorable Anthony T. Kern, Vice Chair 
Joint Legislative Audit Committee 
 
Dear Senator Gray and Representative Kern: 
 
We recently completed a 12-month followup of Red Mesa Unified School District’s implementation 
status for the 16 audit recommendations presented in the performance audit report released in 
January 2018. As the attached grid indicates: 
 
 4 recommendations have been implemented. 
 12 recommendations are in the process of being implemented. 
 
We will continue to follow up at 6-month intervals with the District on the status of those 
recommendations that have not yet been fully implemented. 
 
Sincerely, 
 
 
 
Vicki Hanson, Director 
Division of School Audits 
 
cc: Governing Board 

Mr. Robert Tollefson, Superintendent 
    Red Mesa Unified School District 
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RED MESA UNIFIED SCHOOL DISTRICT 
Auditor General Performance Audit Report Issued January 2018 

12-Month Follow-Up Report 
 

 

Recommendation  Status/Additional Explanation 

FINDING 1:  District had much higher administrative costs and lacked adequate accounting 
and computer controls 

1. The District should review its administrative positions
and related duties and determine and implement
ways to reduce administrative costs. 

 Implementation in process 
Between fiscal years 2015 (the audit year) and 2018
(the most recent year for complete data), the District
decreased its administrative costs by approximately
$377,000, or 18 percent. However, the District also
experienced a decline of 234 students between these 
years. Therefore, the District’s fiscal year 2018 
administrative cost per pupil was 23 percent higher than
its fiscal year 2015 cost per pupil and was about twice 
its peer districts’ average.  

2. The District should ensure that terminated employees
are removed from the payroll system in a timely
manner to prevent inappropriate payments. 

 Implemented at 12 months 
 

3. The District should seek legal counsel to determine
whether overpayments made to the terminated
employee should be recovered. 

 Implemented at 12 months 
According to District officials, they consulted with legal 
counsel and were told it would cost more to pursue legal 
action against the terminated employee than the value 
of any overpayments the District might recover. 

4. The District should classify all transactions in
accordance with the Uniform Chart of Accounts for
school districts. 

 Implemented at 12 months 
We reviewed fiscal-year-to-date 2019 expenditures and 
determined that the District had substantially corrected
classification errors identified during the audit. 

5. The District should implement and enforce stronger
password requirements related to password length,
complexity, and expiration and not maintain any lists
containing users’ passwords. 

 Implementation in process 
The District has strengthened its student information 
system password requirements, but it still needs to 
strengthen its network and accounting system
password requirements.  
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Recommendation  Status/Additional Explanation 

6. The District should limit employees’ access in the
accounting system to only those accounting system
functions needed to perform their work. 

 Implementation in process 
According to District officials, the District made changes
to accounting system users’ access. However, we 
reviewed the District’s March 2019 accounting system
user access report for the 5 business office employees 
who had access to the accounting system and found 
that 2 of these employees have more access to the 
accounting system than is needed to perform their job 
duties.  

7. The District should review and reduce the number of
users with administrator-level access to its computer
network and systems. 

 Implementation in process 
According to District officials, the District made changes
to limit administrator-level access to the District’s
network and systems. However, we reviewed the
District’s March 2019 network and accounting system
user access reports and found several user accounts 
with administrator-level access, including user accounts
that were previously identified as not needing this level
of access.  

8. The District should develop and implement a formal
process to ensure that terminated employees have
their computer network and systems access promptly
removed. 

 Implementation in process 
According to District officials, a process is now in place
to immediately remove access to the District’s network
and systems when an employee leaves District 
employment. However, we reviewed the District’s 
March 2019 network and accounting and student
information system user access reports and found 9
network, 1 accounting system, and 38 student
information system user accounts linked to terminated
employees.  

9. The District should ensure that its network-connected
servers have currently supported operating systems
installed or reduce the risk of computer-related
attacks by limiting their use and/or remove the
network access to these servers. 

 Implemented at 12 months 

10. The District should implement a more secure, up-to-
date wireless network encryption technology. 

 Implementation in process 
According to District officials, more secure, up-to-date 
wireless network encryption technology is being
installed throughout the District and should be
completed by June 30, 2019.  

11. The District should review its contingency plan to
ensure it is complete and test it periodically to identify
and remedy any deficiencies. Additionally, the District
should store backup drives in a secure location,
separate from its server. 

 Implementation in process 
According to District officials, the District has reviewed
and tested its contingency plan. However, we reviewed
the contingency plan and found that it is missing some 
key components, such as the steps to be taken to
restore crucial systems, personnel responsible for each 
step, plans for continued operation during a system
outage, and testing procedures.  
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Recommendation  Status/Additional Explanation 

FINDING 2:  Much higher plant costs due to excess space, high energy costs, and higher 
staffing 

1. The District should review the use of space at each of
its schools and determine and implement ways to
reduce identified excess space. 

 Implementation in process 
According to District officials, the District is working with
a consultant to develop a plan to support its facilities,
close unused areas or buildings if feasible, and possibly
consolidate schools.  

2. To help reduce its energy costs, the District should
monitor its energy usage and develop and implement
a comprehensive energy conservation plan that
identifies ways to lower energy usage at each of its
schools based on each school’s specific facilities and
equipment. 

 Implementation in process 
According to District officials, the District is developing 
plans to help reduce energy costs, including plans for
weatherizing buildings, changing lighting, and closing
buildings or unused portions of buildings.  

3. The District should review its plant operations
maintenance and security positions and determine
and implement ways to reduce plant operations costs.

 Implementation in process 
According to District officials, the District is in the
process of restructuring to align staffing, including plant
operations maintenance and security positions, with
declining student enrollment. Part of this includes
balancing cost effectiveness with meeting required 
maintenance and safety standards.  

OTHER FINDING 1:  District did not always perform bus preventative maintenance in a timely
manner 

1. The District should develop a formal preventative
maintenance policy and schedule, including the
specific procedures to be performed during
preventative maintenance services, and ensure that
bus preventative maintenance is conducted in a
systematic and timely manner in accordance with its
policy and the State’s Minimum Standards. 

 Implementation in process 
The District has implemented a bus preventative
maintenance policy, schedule, and procedures. We 
reviewed fiscal year 2019 bus maintenance records for
5 of the District’s 30 buses and found that 3 buses had
received preventative maintenance in accordance with 
the District’s policy of providing preventative
maintenance at least every 5,000 miles. However, the
District did not provide sufficient documentation for us
to determine whether the other 2 buses were
maintained according to the District’s policy.  

OTHER FINDING 2:  District did not follow all requirements for its English Language 
Learner (ELL) program 

1. The District should ensure that it submits and follows
an approved corrective action plan that corrects all
deficiencies in its ELL program. 

 Implementation in process 
According to District officials, the District is following an
approved plan to correct deficiencies in its ELL
program. The District plans to correct its deficiencies by
the beginning of the 2019-2020 school year.  

 


