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April 12, 2019 
 
 
 
The Honorable Rick Gray, Chair 
Joint Legislative Audit Committee 
 
The Honorable Anthony T. Kern, Vice Chair 
Joint Legislative Audit Committee 
 
Dear Senator Gray and Representative Kern: 
 
We have recently completed a 12-month followup of the Piñon Unified School District’s 
implementation status for the 13 audit recommendations presented in the performance audit report 
released in December 2017. As the attached grid indicates: 
 
 3 recommendations have been implemented. 
 10 recommendations are in the process of being implemented. 
 
We will continue to follow up at 6-month intervals with the District on the status of those 
recommendations that have not yet been fully implemented. 
 
Sincerely, 
 
 
 
Vicki Hanson, Director 
Division of School Audits 
 
cc: Governing Board 

Mr. Chris Ostgaard, Superintendent 
    Piñon Unified School District 
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PIÑON UNIFIED SCHOOL DISTRICT 
Auditor General Performance Audit Report Issued December 2017 

12-Month Follow-Up Report 
 

 

Recommendation  Status/Additional Explanation 

FINDING 1:  District had higher administrative costs and lacked adequate credit card and 
computer controls 

1. The District should review its administrative positions
and related duties and salaries and determine and
implement ways to reduce administrative costs. 

 Implementation in process 
Between fiscal years 2015 (the audit year) and 2018 (the 
most recent year for complete data), the District
decreased its administrative costs by approximately
$368,000, or 15 percent. However, the District also
experienced a decline of 164 students between these
years. Therefore, the District’s fiscal year 2018 
administrative cost per pupil was similar to its fiscal year
2015 cost per pupil and was 68 percent higher than its
peer districts’ average. We will review this 
recommendation again at the 18-month followup. 

2. The District should ensure that it requires an
independent review and approval for all its credit card
purchases prior to the purchases being made. 

 Implemented at 12 months 
 

3. The District should implement and enforce stronger
password requirements related to password length,
complexity, and expiration and not maintain any lists
containing users’ passwords. 

 Implemented at 6 months 

4. The District should limit employees’ access in the
accounting system to only those accounting system
functions needed to perform their work. 

 Implementation in process 
We reviewed the District’s February 2019 accounting
system access report for the 13 user accounts that had
too much access to the accounting system at the last
followup and found that, although the District eliminated
1 user’s access and reduced another user’s access, 11
users still had more access to the system than was
necessary to perform their job duties. We will review this 
recommendation again at the 18-month followup. 

5. The District should review and reduce the number of
users with administrator-level access to its computer
network. 

 Implementation in process 
The District removed 4 of the 6 unnecessary network
user accounts with administrator-level access identified 
during the audit. However, 2 unnecessary network
administrator accounts remain active, and several other 
network user accounts with administrator-level access 
have been added since the audit. We will review this
recommendation again at the 18-month followup.   
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6. The District should develop and implement a formal
process to ensure that terminated employees have
their computer network and systems access promptly
removed. 

 Implementation in process 
The District has implemented a process for removing
terminated employees’ computer network and systems
access. We reviewed March 2019 user account lists and 
found that the District had disabled all computer network 
user accounts linked to employees who no longer work 
for the District. However, it appears that there were still
terminated employees with active accounting and
student information systems accounts. We will review
this recommendation again at the 18-month followup. 

7. The District should implement a more secure, up-to-
date wireless network encryption technology. 

 Implementation in process 
The District has implemented more secure, up-to-date 
wireless network encryption technology for 2 of its 3
wireless networks, and it is working on updating the third
network. We will review this recommendation again at 
the 18-month followup. 

8. The District should create a formal information
technology (IT) contingency plan and test it
periodically to identify and remedy deficiencies. 

 Implementation in process 
The District continues to work on developing a formal IT
contingency plan. We will review this recommendation
again at the 18-month followup. 

9. The District should store backup drives in a secure
location, separate from its server. 

 Implemented at 12 months 

FINDING 2:  District’s excess building space and higher staffing resulted in higher costs 

1. The District should review the use of space at its
schools and determine and implement ways to
reduce identified excess space. 

 Implementation in process 
According to District officials, the District is continuing
with its efforts to examine ways to reorganize schools to
use building space more efficiently. We will review this 
recommendation again at the 18-month followup. 

2. The District should review its plant operations
custodial staffing levels and determine and implement
ways to reduce plant operations costs. 

 Implementation in process 
According to District officials, the District is reviewing
plant operations positions, position descriptions, and 
staff schedules to find ways to reduce plant operations
costs while still meeting the District’s needs. This review 
is important as the District’s plant operations costs have
increased from $6.92 per square foot in fiscal year 2015
to $8.84 per square foot in fiscal year 2018. The District’s
fiscal year 2018 costs were 63 percent higher than its
peer districts’ average. We will review this 
recommendation again at the 18-month followup. 
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FINDING 3:  District had high transportation program costs and needs to improve oversight 

1. The District should review its transportation employee
salary and benefit costs and determine and
implement ways to reduce transportation costs,
including looking for ways to reduce bus driver
nonproductive time, such as finding other duties for
these individuals to perform when they are not driving
buses. In addition, the District should also look for
ways to reduce overtime, such as staggering bus
drivers’ schedules so that drivers performing early-
morning routes do not also perform late-afternoon
routes or using a combination of full-time and part-
time bus drivers to complete daily routes. 

 Implementation in process 
Since fiscal year 2015, the audit year, the District has
taken several steps to reduce its transportation costs,
including reducing bus driver nonproductive time and 
reducing overtime. For example, bus drivers are required 
to separately track the time they spend driving, including
any associated duties such as performing pretrip bus
inspections, and the time they spend performing work in
other departments. To reduce overtime, District officials 
stated that bus drivers who drive long routes do not 
perform other work for the District. As a result, the 
District’s fiscal year 2018 transportation costs were 
about $344,000, or 21 percent, lower than in fiscal year 
2015. However, the District’s cost per mile and cost per
rider were both still much higher than peer districts’
averages. We will review this recommendation again at
the 18-month followup. 

2. The District should develop and follow a formal
preventative maintenance policy that meets the
State’s Minimum Standards and includes the
maximum number of miles and the maximum amount
of time a bus can travel before it receives preventative
maintenance services. Additionally, the District
should ensure that it conducts bus preventative
maintenance in a systematic and timely manner and
documents it in accordance with its formal policy. 

 Implementation in process 
The District has implemented new preventative
maintenance schedules and forms but still needs to 
formalize its policies, which District officials indicated will
be done before next school year. We reviewed
preventative maintenance records for a sample of 5
buses and determined that not all items on the District’s
forms were reviewed for 3 of the buses, and 2 of the 
buses exceeded the District’s maximum mileage
between services. We will review this recommendation
again at the 18-month followup. 


