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May 2, 2019 

The Honorable Rick Gray, Chair 
Joint Legislative Audit Committee 

The Honorable Anthony T. Kern, Vice Chair 
Joint Legislative Audit Committee 

Dear Senator Gray and Representative Kern: 

We recently completed an 18-month followup of Palominas Elementary School District’s 
implementation status for the 6 audit recommendations presented in the performance audit 
report released in June 2017. As the attached grid indicates: 

 3 recommendations have been implemented.
 3 recommendations are in the process of being implemented.

We will continue to follow up at 6-month intervals with the District on the status of those 
recommendations that have not yet been fully implemented. 

Sincerely, 

Vicki Hanson, Director 
Division of School Audits 

cc: Governing Board 
Ms. Marylotti Copeland, Superintendent 
   Palominas Elementary School District 
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PALOMINAS ELEMENTARY SCHOOL DISTRICT 
Auditor General Performance Audit Report Issued June 2017 

18-Month Follow-Up Report

Recommendation Status/Additional Explanation 

FINDING 1:  District needs to strengthen computer and building access controls 

1. The District should implement and enforce a
password policy related to password expiration and
periodically review employees’ user accounts to
ensure that password changes are in accordance
with the policy.

Implemented at 12 months 

2. The District should limit employees’ access to its
computerized accounting system to only those
accounting system functions needed to perform their
job duties, including transferring the business office
employees’ administrator-level access to someone
outside of the business office.

Implemented at 12 months 

3. The District should develop and implement a formal
process to ensure that terminated employees have
their computer network and systems access promptly
removed.

Implemented at 18 months 

4. The District should strengthen controls over its
process for distributing and tracking building keys,
including maintaining an up-to-date distribution log
showing the areas and buildings each key can access
and ensuring that it assigns keys according to its key
assignment policy.

Implementation in process 
The District now maintains an up-to-date log of keys 
assigned to employees. However, the District has
assigned some employees keys that grant broader
access to District facilities than explicitly stated in its key 
assignment policy. The District’s key assignment policy
allows the superintendent to make key assignments
beyond those the policy explicitly allows. In April 2019, 
9 employees had key access beyond what the policy 
explicitly allowed. District officials indicated that the 
superintendent had granted those employees broader 
access. However, the District did not document that the
superintendent had granted this access. District officials 
indicated that they will improve controls by documenting 
when the superintendent has made exceptions to the 
District’s key assignment policy to ensure that all key 
assignments are appropriate. We will review this 
recommendation again during a future followup. 
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Recommendation Status/Additional Explanation 

FINDING 2:  District should improve controls over transportation program

1. The District should evaluate and implement additional
controls over its fuel inventory to help ensure proper
accounting of all fuel usage, including implementing
fuel logs for its diesel fuel pump, reconciling all fuel
logs to fuel purchases, requiring employees to
document vehicle fueling times and odometer
readings, and investigating any discrepancies
identified.

Implementation in process 
Since the audit, the District has implemented additional 
controls over its fuel inventory, including maintaining
logs of all diesel fuel pumped from its tank and requiring
employees to document vehicle fueling times and
odometer readings. However, we found no evidence 
that the District is investigating discrepancies between 
the gallons of fuel pumped from its tanks as indicated
on the fuel logs District employees complete and the 
gallons pumped from its tanks based on the pumps’
meters. For example, we noted a 5 percent discrepancy
in its unleaded gasoline inventory during a recent 2-
month time period that the District did not investigate
and resolve. Additionally, current fuel controls are 
compromised because the employee responsible for 
reconciling fueling records also has access to pump fuel
from the District’s tanks, without evidence of 
supervisory review of her reconciliations. Further, the 
District does not have adequate control over access to 
its fuel pump keys. We will review this recommendation
again during a future followup. 

2. The District should ensure that bus preventative
maintenance is conducted and documented in a
systematic and timely manner in accordance with its
policy and the State’s Minimum Standards.

Implementation in process  
The District recently implemented new procedures to 
track maintenance performed on its buses to help 
ensure that it performs timely preventative maintenance 
according to its 10,000-mile schedule. However, we 
reviewed maintenance records for a sample of 3 buses
and found that the District did not always follow its own 
preventative maintenance schedule. Specifically, we 
found 1 bus that has already traveled at least 13,900 
miles since its last preventative maintenance. We will
review this recommendation again during a future 
followup. 




