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May 1, 2020 
 
 
 
The Honorable Anthony T. Kern, Chair 
Joint Legislative Audit Committee 
 
The Honorable Rick Gray, Vice Chair 
Joint Legislative Audit Committee 
 
Dear Representative Kern and Senator Gray: 
 
We recently completed a 12-month followup of Mesa Unified School District’s implementation status 
for the 8 audit recommendations presented in the performance audit report released in December 
2018. As the attached grid indicates: 
 
 2 recommendations have been implemented. 
 6 recommendations are in the process of being implemented. 
 
We will continue to follow up at 6-month intervals with the District on the status of those 
recommendations that have not yet been fully implemented. 
 
Sincerely, 
Vicki Hanson, Director 
Division of School Audits 
 
cc: Governing Board 

Dr. Pete Lesar, Interim Superintendent 
 Mesa Unified School District 
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MESA UNIFIED SCHOOL DISTRICT 
Auditor General Performance Audit Report Issued December 2018 

12-Month Follow-Up Report 
 

 

Recommendation  Status/Additional Explanation 

FINDING 1:  District should strengthen cash-handling and computer controls 

1. The District should strengthen its controls over cash
handling and implement its internal auditors’
recommendations, including ensuring that a
supervisor conducts timely reviews of all voided
transactions for appropriateness, ensuring that all
waived fees and fines have documented approval
before being processed, and updating its Bookstore
Manager Handbook to provide additional guidance on
fee/fine waivers. 

 Implementation in process 
The District's bookstores have improved their 
processes for reducing or waiving fees and fines, 
including ensuring documented approval before
processing, and the District has updated its Bookstore 
Manager Handbook to reflect the new processes. 
However, the bookstores have not yet fully 
implemented processes that will ensure timely 
supervisory reviews of all voided transactions. 

2. The District should strengthen its controls over
Positive Behavioral Interventions and Supports
(PBIS) program tickets to ensure they are
appropriately accounted for when using them to
purchase items that would typically be paid for with
cash, including ensuring that PBIS tickets can be tied
to specific transactions and that bookstore deposits
include the PBIS tickets students use to make PBIS
purchases. 

 Implementation in process 
The District is working to strengthen its controls over
PBIS transactions made in its bookstores. We reviewed 
controls at 1 District school and found that PBIS tickets
were not being tied to specific transactions and included
in deposit documentation.  

3. The District should implement and enforce stronger
password requirements for its computer network and
critical systems. 

 Implementation in process 
The District is working to strengthen password
requirements for its computer network and systems. 

4. The District should develop and implement a formal
process to ensure that terminated employees have
their access to critical systems promptly removed. 

 Implemented at 12 months 

5. The District should review and reduce the number of
users with administrator-level access to its critical
systems. 

 Implementation in process 
We reviewed February 2020 user access lists from the
District’s network and critical systems and found that
the District has reduced the number of users with 
administrator-level access. However, we found 1 
unnecessary user account with administrator-level 
access to the District’s student information system. 
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Recommendation  Status/Additional Explanation 

6. The District should create and implement a formal
information technology (IT) contingency plan and test
it periodically to identify and remedy any deficiencies 

 Implementation in process 
The District is in the process of completing its
contingency plan, and the plan is still missing some key 
components, such as detailed responsibilities for each
pertinent employee in case of a disaster and detailed 
business continuity guidelines for ensuring that 
essential business functions are maintained during a
system outage or interruption. Further, once it is 
completed, the District should test its contingency plan 
periodically.  

FINDING 2:  District should ensure catering revenues cover costs and that its practice of 
providing food and beverages at nonstudent events is constitutional 

7. The District should ensure that it considers all costs,
including labor, utilities, insurance, and equipment-
related costs, when determining prices for catering
items and ensure that catering revenues cover all
related costs. 

 Implementation in process 
The District provides catering for only internal events, 
does not provide any catering for outside entities, and
is working to determine the costs for producing each
catering menu item as well as proper rates for labor and 
indirect costs, such as utilities, insurance, and 
equipment-related costs. The District also plans to train
catering staff on the new methods for determining
catering event costs once they are completed.  
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Recommendation  Status/Additional Explanation 

8. The District should consult with legal counsel to
determine if its catering practices are constitutional. If
present practices are continued, the District should
document the public purpose of providing food and
beverages at nonstudent events and whether the
public benefits of providing food and beverages at
these events outweigh the costs to the District. 

  Implemented at 12 months 
Through consultation with its legal counsel, the District
believes that its current catering practices for 
nonstudent events comply with the Arizona
Constitution’s Gift Clause, and it will continue to consult
with its legal counsel to ensure catering practices for 
future nonstudent events do not result in constitutional
violations. Further, in April 2019, the District’s
Governing Board adopted a resolution stating that
providing simple, inexpensive refreshments, such as
bottled water and cookies, to parents and community 
members during parent and community meetings is
beneficial to the District, and the public benefit exceeds
the costs to provide the refreshments. Going forward, it
would be prudent for the District to continue working
with its legal counsel to determine what documentation
may be necessary to ensure the District consistently
complies with the Arizona Constitution’s Gift Clause
and to ensure any monies used to provide meals or
refreshments at nonstudent events are an allowable
use of those funds. As we follow up on the District’s
implementation of recommendation 7, we will also
review the District’s documentation showing
compliance with the Arizona Constitution’s Gift Clause
and that any expenditures for meals or refreshments at
nonstudent events are an allowable use of those funds
and in compliance with the District's resolution for each
catering event we sample. 

 




