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The November 2021 Gila Institute for Technology performance audit found that the District did not collect all required 
student outcome data to help assess whether its career and technical education programs were effective in preparing 
students for high-need occupations and did not follow best practices regarding its unspent fund balance. We made  
6 recommendations to the District, and its status in implementing the recommendations is as follows:

Status of 6 recommendations
In process: 4
Not yet applicable: 1
Not implemented: 1

We will conduct a 12-month followup with the District on the status of the recommendations that have not yet been 
implemented.

Finding 1: District did not collect all required student outcome data in fiscal year 
2019 to help assess whether its CTE programs were effective in preparing students 
for high-need occupations

1. The District should collect complete and reliable postgraduation employment and industry certification data for all 
its CTE students.

Implementation in process—The District continues to collect copies of certifications from students and 
has created digital copies of these certifications. The District also began facilitating certification testing on its 
campuses to increase the number of students attempting to earn certifications and to collect all certification testing 
results directly from the certification tester upon completion. The District has not started collecting postgraduation 
employment data, but District officials stated that they plan to begin collecting this data in October 2022 for 
students who graduated in fiscal year 2022.

2. The District should analyze postgraduation employment and industry certification data, after collecting complete 
and reliable data, to evaluate the effectiveness of its CTE programs in preparing students for high-need 
occupations.

Not Implemented—Although the District has been collecting some industry certification data, it is not yet 
complete, and the District has not determined the reliability of the data it has collected. Further, District officials 
stated that they have not started analyzing this industry certification data because they are waiting on more 
detailed guidance from ADE on how to report and review this data. District officials stated that they plan to analyze 
postgraduation employment data after they collect it starting in October 2022.

3. The District should accurately report to ADE postgraduation employment and industry certification data for all its 
CTE students when ADE requires it to do so.

Not yet applicable—District officials stated that they have not yet reported any fiscal year 2022 industry 
certification or postgraduation employment data to ADE because this data is not due until June 2023. Further, 
District officials stated that they have not yet developed a process to ensure data reported to ADE is accurate. 
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Finding 2: District accumulated $2.93 million in unspent fund balance by end of 
fiscal year 2020 but did not have policy regarding purpose or amount to maintain

4. The District should follow best practices guidance by developing and implementing a formal policy for the level of 
fund balance that it will maintain and for what purpose it will maintain the fund balance.

Implementation in process—District officials stated that they reviewed the District’s historical spending, 
revenues, and fund balances and surveyed other CTEDs to determine the level of fund balance the District should 
maintain. Based on this review, District officials stated that they developed a preliminary goal to maintain a fund 
balance reserve of 20 percent of the District’s annual operating costs in case of large, unexpected expenses, 
like replacing broken equipment, or declining enrollment resulting in lower funding. However, the District has not 
created a documented fund balance policy that was reviewed and approved by the District’s Governing Board, 
as recommended in best practices guidance. District officials stated that they plan to further review best practices 
guidance and the District’s fiscal year 2022 spending, revenues, and ending fund balances before finalizing 
the level of fund balance the District will maintain and for what purposes. Based on these finalized levels and 
purposes, District officials stated that they plan to work with the District’s Governing Board over the next couple of 
months to develop a documented fund balance policy and obtain the District Governing Board’s approval by the 
end of 2022.

5. The District should work with its member districts to plan if and how the District could use its unspent fund balance 
to help purchase needed equipment for member districts’ satellite programs and incorporate this into its formal 
fund balance policy.

Implementation in process—Based on the District’s stated goal of maintaining a fund balance of 20 percent of 
the District’s annual operating costs, the District should be maintaining a fund balance of about $400,000 (based 
on fiscal year 2021 spending), but the District had a fund balance of $3.16 million at the end of fiscal year 2021. 
To use the remaining $2.76 million unspent fund balance, the District developed a special projects program for its 
member districts to apply for additional funding beyond the annual funding they already receive. Since the special 
projects program began in February 2021, the District reimbursed member districts a total of over $600,000 
for needed equipment and renovations, such as a new automotive alignment machine, a remodel of 3 culinary 
classrooms, and new playground equipment for an Early Childhood Education program. The District also started 
providing start-up stipends to member districts to help them create new satellite programs and provided $277,500 
to support new Graphic Design, Music and Audio Production, Culinary, Business Management, and Aviation 
programs since fiscal year 2021. However, as indicated in Recommendation 4, the District has not developed a 
formal, Governing Board-approved fund balance policy for the level of fund balance that it will maintain and for 
what purpose. Therefore, the District has not been able to incorporate its special projects program or plan for how 
the District intends to use its unspent fund balance into a formal fund balance policy as recommended. District 
officials stated that they plan to incorporate the special projects program, start-up stipends, and any other ways 
the District intends to use its unspent fund balance into its formal fund balance policy. 

6. The District should review its practice of retaining satellite funding each year and implement any needed changes 
to achieve the fund balance policy the District adopts.

Implementation in process—The District continued to retain about the same 20 percent of satellite funding each 
year in fiscal years 2021 and 2022 as it did in fiscal year 2019. However, the District began increasing allocation 
payments to member districts in fiscal year 2022. Specifically, the District made the following additional allocation 
payments to member districts in fiscal year 2022: $500 per student for a total of $106,500 based on the number 
of students each member district was sending to the District’s central programs and a total of $90,300 based 
on fiscal year 2020 enrollment numbers due to all but 2 member districts declining in enrollment. District officials 
stated that they plan to review how much satellite funding the District retains and make any needed changes 
based on the formal fund balance policy the District is planning to adopt by the end of 2022.


