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June 19, 2019 

The Honorable Rick Gray, Chair 
Joint Legislative Audit Committee 

The Honorable Anthony T. Kern, Vice Chair 
Joint Legislative Audit Committee 

Dear Senator Gray and Representative Kern: 

We recently completed a 6-month followup of Arlington Elementary School District’s 
implementation status for the 10 audit recommendations presented in the performance audit report 
released in September 2018. As the attached grid indicates: 

 2 recommendations have been implemented.
 7 recommendations are in the process of being implemented.
 1 recommendation has not been implemented.

We will continue to follow up at 6-month intervals with the District on the status of those 
recommendations that have not yet been fully implemented. 

Sincerely, 
Vicki Hanson, Director 
Division of School Audits 

cc: Governing Board 
Mr. Chad Turner, Superintendent 
   Arlington Elementary School District 
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ARLINGTON ELEMENTARY SCHOOL DISTRICT 
Auditor General Performance Audit Report Issued September 2018 

6-Month Follow-Up Report

Recommendation Status/Additional Explanation 

FINDING 1:  District needs to strengthen accounting and computer controls 

1. The District should include only those payments that
meet the definition of “compensation” as outlined in
Arizona Revised Statutes §38-711(7) when it
calculates Arizona State Retirement System (ASRS)
contributions to ensure that the District and its
employees pay only the required contributions.

Implementation in process 
The District has established a procedure to include only
the appropriate payments when calculating ASRS
contributions. However, we reviewed supporting 
documentation for all 10 employees who received 
payments in fiscal year 2019 that do not meet the 
definition of compensation and found that the District
included a portion of those payments for 1 of the 
employees when it calculated ASRS contributions. We
will review this recommendation again at a future
followup. 

2. The District should work with the ASRS to correct
errors in past contribution payments.

Implementation in process 
The District reduced fiscal year 2019 ASRS
contributions to correct contribution errors it made and
identified for fiscal year 2018. However, we reviewed all 
fiscal year 2018 payments and found that the District 
did not correctly reduce contributions for 5 of 14 current 
and former District employees. Additionally, the District 
has not yet reduced contributions to correct errors in
contributions for years prior to fiscal year 2018. We will 
review this recommendation again at a future followup. 

3. The District should classify all expenditures in
accordance with the Uniform Chart of Accounts for
school districts.

Implementation in process 
The District is working to ensure that it classifies all
transactions in accordance with the Uniform Chart of
Accounts for school districts. We will review this
recommendation again at a future followup. 
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Recommendation Status/Additional Explanation 

4. The District should monitor the cost savings from
recent preschool and daycare program changes and
continue evaluating and implementing options to
minimize any future financial losses, including the
possibility of increasing the fees charged.

Implemented at 6 months 
The District reviewed its preschool and daycare
programs and determined that it could reduce costs by
offering daycare to only District staff and requiring they
pay for all program days as opposed to only the days
attended. As a result of these changes, District officials 
expect to limit future financial losses to approximately
$44,000 annually (from about $170,000 in fiscal year
2017). They determined that these costs are acceptable 
given the benefits the programs provide, including 
daycare services for District staff and a reduction in the
number of 1st grade students who are held back. It 
would be prudent for the District to work with its legal
counsel to determine what, if any, documentation may
be necessary to ensure the District complies with the 
Arizona Constitution’s Gift Clause and ensure any
monies used to subsidize its preschool and daycare
programs are an allowable use of those funds.  

5. The District should implement and enforce stronger
password requirements for its computer network and
accounting and student information systems.

Implementation in process 
The District has strengthened its computer network and
student information system passwords, but it is still 
working to strengthen its accounting system
passwords. We will review this recommendation again
at a future followup. 

6. The District should limit users’ access in the
accounting system to only those accounting system
functions needed to perform their job duties, including
transferring the business office employee’s
administrator-level access to someone outside the
business office.

Implementation in process 
District officials stated that some accounting system 
users’ duties are going to change and that they will 
review users’ access after that transition is complete.
We will review this recommendation again at a future
followup. 

7. The District should review and reduce the number of
users with administrator-level access to its student
information system.

Implemented at 6 months 

FINDING 2:  District should improve controls over transportation program 

1. The District should ensure that bus preventative
maintenance is conducted in a systematic and timely
manner and documented in accordance with its policy
and the State’s Minimum Standards.

Implementation in process 
The District is working to ensure that bus preventative
maintenance is conducted in a systematic and timely
manner and documented in accordance with its policy
and the State’s Minimum Standards. 
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Recommendation  Status/Additional Explanation 

2. The District should develop and implement the use of
checklists to document that its buses receive required
preventative maintenance and pretrip inspections as
specified in the State’s Minimum Standards. 

 Implementation in process 
The District has developed and is using a checklist for
pretrip inspections. However, we reviewed the checklist 
and determined that it did not include all the elements
specified in the State’s Minimum Standards. District
officials reported that they have not yet created a 
preventative maintenance checklist but may consider
this in the future. We will review this recommendation
again at a future followup. 

3. The District should accurately calculate and report to
the Arizona Department of Education the actual
number of riders transported for State funding
purposes.  

 Not implemented 
The District calculated and reported the number of
riders in fiscal year 2019, but the method used is not 
consistent with the Arizona Department of Education’s
guidelines. District officials stated that they do not
intend to update their method to follow those guidelines.

 

 

 


