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August 27, 2019 

The Honorable Rick Gray, Chair 
Joint Legislative Audit Committee 
 
The Honorable Anthony Kern, Vice Chair 
Joint Legislative Audit Committee 

Dear Senator Gray and Representative Kern: 

Our Office has recently completed an initial followup of the Arizona Department of Water Resources 
regarding the implementation status of the 5 audit recommendations presented in the performance 
audit report released in January 2019 (Auditor General Report 19-101). As the attached grid 
indicates:  

 1 has been implemented. 
 4 are in the process of being implemented. 

Our Office will conduct an 18-month followup with the Department on the status of those 
recommendations that have not yet been fully implemented. 

Sincerely, 
Dale Chapman, Director 
Performance Audit Division 

cc: Thomas Buschatzke, Director 
Arizona Department of Water Resources 



Arizona Department of Water Resources 
Auditor General Report 19-101 

Initial Follow-Up Report 

Recommendation  Status/Additional Explanation 
 

 
 

Finding 1: Department behind schedule in adopting AMA management plans, thus delay-
ing its assessment of progress toward achieving AMA goals and modification 
of plans’ conservation requirements 

1. The Department should comply with its statutory re-
quirements to develop and promulgate the remaining 
management plans for the five AMAs. 

 Implementation in process 
The Department has established a new staff unit to 
help develop and promulgate the remaining manage-
ment plans (see the explanation for Recommendation 
2). The Department has developed a draft schedule 
for completing the fourth management plans for the 
Phoenix, Pinal, and Santa Cruz AMAs, which it antic-
ipates doing by fall 2021. The Department plans to 
begin drafting the fifth management plans immedi-
ately after the final fourth management plan is 
adopted. The Department also convened a work 
group as part of this effort and has communicated 
progress and upcoming schedules to key stakehold-
ers. 

2. The Department should complete a staffing analysis 
to determine the appropriate level of AMA staffing 
needed to complete the AMA management plans, in-
cluding whether cross-training could help address 
staffing needs, and assign staff resources accord-
ingly. 

 Implementation in process 
Department management met to review the staffing 
needed to complete the management plans, which re-
sulted in the Department creating a new Management 
Plans unit with three new staff positions. The Depart-
ment reported it will continue to evaluate workloads 
and timelines to determine if additional staffing is nec-
essary. 

Sunset Factor #2: The extent to which the Department has met its statutory objective and 
purpose and the efficiency with which it has operated. 

3. The Department should develop and implement writ-
ten policies and procedures to routinely follow up on 
and collect outstanding post-project reports from well 
owners and well drillers. 

 Implementation in process 
The Department drafted written procedures on how it 
will follow up with well drillers who have outstanding 
post-project reports on a semi-annual basis. The pro-
cedures provide step-by-step guidance on how to de-
velop and distribute the letters to well drillers. How-
ever, the policies and procedures do not address how 
to identify which well drillers have outstanding post-
project reports. Additionally, the Department has not 
developed and implemented policies and procedures 
for following up with well owners to collect outstand-
ing post-project reports. The Department reported 
that it is exploring the development of an efficient fol-
low-up method for well owner reports. 
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4. The Department should develop and implement writ-
ten policies and procedures to follow up with nonre-
porting groundwater right holders in INAs, including 
requesting them to voluntarily report nonusage. 

 Implementation in process 
The Department added steps to its internal proce-
dures to include following up annually with nonreport-
ing groundwater rights holders in INAs. The annual 
procedures include running a query to identify how 
many INA reports were not submitted and sending in-
itial and final nonsubmittal notices in April and July, 
respectively, requesting notification that no ground-
water was withdrawn. The Department required more 
time than planned to add these functionalities to its 
database and was not able to send the initial notices 
until August 2019. Additionally, the Department re-
ported that, depending on the response level, it may 
continue implementing these procedures or develop 
additional strategies to encourage nonusage report-
ing by groundwater rights holders in INAs. 

5. Complete and issue the report on municipal provid-
ers’ water conservation programs every 3 years, as 
required by A.R.S. §45-563.01. 

 Implemented at 6 months 

  


