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June 12, 2018 

The Honorable Anthony Kern, Chair 
Joint Legislative Audit Committee 
 
The Honorable Bob Worsley, Vice Chair 
Joint Legislative Audit Committee 

Dear Representative Kern and Senator Worsley: 

Our Office has recently completed an initial followup of the Arizona Department of Economic 
Security—Division of Developmental Disabilities regarding the implementation status of the 
15 audit recommendations (including sub-parts of the recommendations) presented in the 
performance audit report released in September 2017 (Auditor General Report 17-109). As 
the attached grid indicates:  

   3 have been implemented, and  
 12 are in the process of being implemented. 

Our Office will conduct an 18-month followup with the Department on the status of those 
recommendations that have not yet been fully implemented. 

Sincerely, 

Dale Chapman, Director 
Performance Audit Division 

DC:ka 
Attachment 

cc: Michael Trailor, Director 
Arizona Department of Economic Security 



Arizona Department of Economic Security— 
Division of Developmental Disabilities 

Auditor General Report 17-109 
Initial Follow-Up Report 

Recommendation  Status/Additional Explanation 
 

 

 

Finding 1: Division should establish minimum qualifications for contractors that train 
and monitor developmental home licensees 

1.1 The Division should establish minimum qualification
and annual training requirements to help ensure mon-
itoring agency applicants and, as applicable, their
staff, are and remain qualified to fulfill their responsi-
bilities. Specifically, the Division should establish and
coordinate a workgroup to develop minimum qualifi-
cation and annual training requirements for monitor-
ing agency applicants and staff. The Division’s work-
group should: 

  

a. Include personnel from the Division’s contracting,
licensing, and quality assurance units as well as
representatives from various external stake-
holder groups, such as representative(s) from the
Division’s member population, guardian/family
members, monitoring agency staff, and child and
adult developmental home licensees; 

 Implemented at 6 months 

b. Study and identify effective minimum initial quali-
fications, such as specific education and/or expe-
rience requirements for monitoring agency appli-
cants and staff; and 

 Implemented at 6 months 

c. Study and identify annual training requirements
for monitoring agency staff. 

 Implemented at 6 months 

1.2 After the workgroup has identified minimum qualifica-
tion and annual training requirements for monitoring
agency applicants and their staff, to help ensure mon-
itoring agencies are aware of and meet these require-
ments, the Division should develop and implement a
policy that incorporates these new requirements. 

 Implementation in process 
The Division has developed a draft policy that in-
cludes the minimum qualifications and initial/annual
training requirements its workgroup established (see
Recommendations 1.1a through 1.1c for information
on the workgroup’s responsibilities). According to the
Division, this draft policy was shared with the Divi-
sion’s Developmental Disabilities Advisory Council on 
June 6, 2018, for review and will also be available for 
public comment prior to final approval. Upon final ap-
proval, the policy will be included as a separate chap-
ter in the Division’s provider manual. The Division an-
ticipates finalizing this policy by July 2018. 
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1.3 The Division should revise its qualified vendor agree-
ment documentation to reflect its policy and ensure
that monitoring agency applicants and their staff meet
these requirements. 

 Implementation in process 
The Division convened a workgroup in May 2018 that
is working on revising its qualified vendor agreement
to reflect the minimum qualification and training re-
quirements included in its policy (see explanation for
Recommendation 1.2). According to the Division, it
plans to finalize its qualified vendor agreement by
October 2018. 

Finding 2: Division lacks process for overseeing its contractors that train and monitor 
developmental home licensees 

2.1 The Division should take several steps to establish a
process for overseeing its contracted monitoring
agencies. Specifically, the Division should: 

  

a. Develop and implement a policy that clearly de-
fines monitoring agency roles, responsibilities,
and requirements, including the requirements for
conducting the “annual home visit” and the “mon-
itoring visits”; 

 Implementation in process 
As indicated in the explanation for Recommendation
1.2, the Division has developed a draft policy that will 
be included in its provider manual. The Division has
incorporated monitoring agency roles, responsibili-
ties, and requirements into the draft policy. The Divi-
sion anticipates finalizing this policy by July 2018 (see 
explanation for Recommendation 1.2). 

b. Specify in its policy the type of records monitoring
agencies must maintain to document their activi-
ties; 

Implementation in process 
As indicated in the explanations for Recommenda-
tions 1.2 and 2.1a, the Division has developed a draft 
policy covering various responsibilities and require-
ments for its contracted monitoring agencies. The Di-
vision has also incorporated into this policy the type 
of records its monitoring agencies must maintain to
document their activities. The Division anticipates
finalizing this policy by July 2018 (see explanation for
Recommendation 1.2). 

c. Ensure that the responsibilities and requirements
established in its policy are incorporated in its
qualified vendor agreement; and 

Implementation in process 
The Division convened a workgroup in May 2018 that
is working on revising its qualified vendor agreement
(see explanation for Recommendation 1.3). 

d. Ensure that the responsibilities and requirements
specified in the various qualified vendor agree-
ment documents are internally consistent and re-
flect actual practice where appropriate. 

Implementation in process 
The Division convened a workgroup in May 2018 that
is working on revising its qualified vendor agreement
(see explanation for Recommendation 1.3). 
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2.2 To assist monitoring agencies in performing their re-
sponsibilities, the Division should: 

  

a. Develop and provide standardized guidance, in-
cluding a checklist that would help facilitate a
standard and consistent approach for the re-
quired home visits; and 

 Implementation in process 
The Division is in the process of developing two 
checklists that will help facilitate a standard and con-
sistent approach for the required home visits. The Di-
vision plans to finalize and distribute the checklists in 
conjunction with the changes to its policy that will be
finalized and incorporated into its provider manual in
July 2018 (see explanation for Recommendation
2.1a). 

b. Develop and/or provide additional guidance for
monitoring agencies to help ensure they submit
more complete information for the home study in
an effort to reduce division requests for additional
information. 

 Implementation in process 
The Division is taking several different steps to help
ensure monitoring agencies submit more complete in-
formation for the home studies they perform. Specifi-
cally, the Division revised its licensing seminar mate-
rials that it uses to provide technical assistance to po-
tential applicants, licensees, and licensing workers on 
completing home studies. The Division also hired a 
new staff person in May 2018 whose responsibilities
will include developing and providing training and
technical assistance to the monitoring agencies, spe-
cifically on completing home studies. 

2.3 The Division should enhance the guidance and/or re-
sources it provides to monitoring agencies to help en-
sure they provide appropriate training to licensees.
Specifically, the Division should develop and provide
guidance, such as suggested course curricula or out-
lines of course content, which could include applica-
ble laws/regulations and best practices, for its list of
training topics. Additionally, the Division should de-
velop guidance regarding fundamental content that
must be covered in specific training topics for licen-
sees and/ or provide training materials to assist mon-
itoring agencies to deliver trainings or make referrals
to other resources, such as recognized adult learning
experts, that could help monitoring agencies develop
and deliver effective and appropriate trainings to li-
censees. 

 Implementation in process 
As indicated in the explanations for Recommenda-
tions 1.2 and 2.1a, the Division has developed a draft
policy covering various responsibilities and require-
ments for its contracted monitoring agencies. The
draft policy also includes required core training topic 
areas and fundamental content that must be covered.
The Division anticipates finalizing this policy by July 
2018. In addition, as reported in the explanation for
Recommendation 2.2b, the Division hired a new staff
person in May 2018, and this individual’s responsibil-
ities will include reviewing, revising, and developing
the fundamental content that must be covered in spe-
cific training topic areas. 
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2.4 The Division should develop and implement policies
and procedures to guide and direct its staff in con-
ducting oversight activities of its contracted monitor-
ing agencies. These policies and procedures should: 

  

a. Identify the various oversight activities division
staff should perform and how these activities
should be performed. Oversight activities should
include conducting onsite visits, reviewing moni-
toring agencies’ hard-copy files, and/or request-
ing supporting documentation, which may include
electronic signatures/ acknowledgments, to verify
information monitoring agencies enter into the Di-
vision’s database. The Division should also re-
view monitoring agency supporting documenta-
tion for home visits to help ensure these visits
were completed in accordance with rule and
qualified vendor agreement requirements. For
example, once the Division clearly defines the re-
quirements of the “annual home visit” and the
“monitoring visits” in the qualified vendor agree-
ment, it should ensure that monitoring agencies
meet these requirements by either conducting
onsite visits, reviewing monitoring agencies’
hard-copy files, and/or requesting and reviewing
supporting documentation. In addition, the Divi-
sion should review a sample of monitoring
agency documentation for trainings provided to li-
censees to help ensure the training is appropriate
given the needs of the licensees and the mem-
bers; 

 Implementation in process 
The workgroup the Division established in response
to Recommendation 1.1a also addressed oversight
activities, including determining that the Division
should monitor its contracted monitoring agencies at
least annually, with new monitoring agencies being
reviewed within 6 months after beginning to provide
services. These requirements have been incorpo-
rated into the Division’s draft policy mentioned in the
explanations for Recommendations 1.2 and 2.1a. The
Division plans to finalize this policy in July 2018.
Additionally, the Division hired another new staff per-
son as an auditor in May 2018 who will conduct onsite
monitoring reviews state-wide, and it is developing a 
monitoring tool to use when conducting these re-
views. 

b. Direct how information in the division database
should be reported and used, including the devel-
opment of management reports. Specifically, the
Division should require its monitoring agencies to
enter information into the database fields in such
a way as to facilitate the Division’s ability to gen-
erate timely, accurate, and useful reports of mon-
itoring agencies’ activities. The Division should
then develop and generate management reports
that provide information on monitoring agency
activities, such as whether monitoring agencies
are timely in completing unannounced home vis-
its, whether home visits are conducted with an
appropriate frequency during the license renewal
year, and whether licensee training is completed
in a timely manner. Finally, the Division should
ensure that its policies and procedures include
the requirement and process for generating and
reviewing these reports; and 

 Implementation in process 
As indicated in the explanations for Recommenda-
tions 1.2 and 2.1a, the Division has drafted a policy
covering various responsibilities and requirements for
its contracted monitoring agencies, and this policy will
include the type of information that monitoring agen-
cies should enter into the Division’s database and that
the information must be entered within 10 days of vis-
iting a developmental home. The Division has also
been working to develop a specific report that will
capture information on the home visits conducted by
monitoring agencies and plans to complete this report
by July 2018. The Division has not yet developed pol-
icies and procedures that include a process for gen-
erating and reviewing management reports. How-
ever, as indicated in the explanation for Recommen-
dation 2.4a, the Division hired an auditor in May 2018
who will conduct onsite reviews state-wide of its mon-
itoring agencies. 
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c. Require the use of corrective action plans or
other appropriate enforcement actions when the
Division identifies deficiencies in monitoring
agencies’ activities. For example, when the Divi-
sion discovers instances of poor performance
among its contracted monitoring agencies, it
should require that monitoring agencies develop
and implement corrective action plans that would
identify how the monitoring agency plans to cor-
rect deficiencies, timelines for correction, and any
potential training needs. In addition, the Divi-
sion’s policies and procedures should ensure that
monitoring agencies respond in a timely manner
to a division request for corrective action. For ex-
ample, the policies and procedures should direct
division staff to conduct onsite visits to verify cor-
rective action or require monitoring agencies to
provide progress reports by established time
frames. In addition to using corrective action
plans, the Division should require the use of other
appropriate enforcement actions. These might in-
clude implementing a probationary period with in-
creased division supervision or canceling quali-
fied vendor agreements with monitoring agencies
that continually fail to adequately complete their
required responsibilities after other available
remedies were not successful. 

 Implementation in process 
As indicated in the explanation for Recommendation
2.4a, the Division hired an auditor in May 2018 to con-
duct onsite reviews state-wide of its monitoring agen-
cies. Based on corrective action plan procedures
used for other division programs, the Division is draft-
ing a corrective action plan procedure for when it
identifies deficiencies in monitoring agencies’ activi-
ties. The draft procedure includes specific time
frames for when monitoring agencies must develop or 
revise their corrective action plans and requires divi-
sion staff to monitor them to verify implementation,
completion, and sustainability of the corrective action
plans. The Division also provided a flow chart that
shows other appropriate enforcement actions that 
can be taken when the Division identifies deficiencies
in monitoring agencies’ activities, such as a letter of
concern or termination of the contract. 

  


