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Understanding the County’s financial report
Understanding how to extract information from the County’s financial report is important when reviewing financial
performance and evaluating future financial decisions. As described below, our Office’s financial report user guide
and internal control and compliance reports user guide, available at azauditor.gov under reports and publications, help
users identify and understand important and useful information in the County’s financial report and our reports on
internal control and on compliance over financial reporting and federal programs. Specifically:
•

•

Financial report user guide—describes key financial information contained in county financial reports and
indicates where to find this information. Key components in a financial report include the independent auditors’
report, management’s discussion and analysis, government-wide financial statements, fund financial statements,
notes to financial statements, and other required supplementary information.
Internal control and compliance reports user guide—describes our internal control and compliance reports
over financial reporting and federal programs. Those reports, which are included in our single audit report, provide
information about whether the County has effective internal control procedures and whether it has complied with
certain financial- and federal-related laws and regulations.

Summary of audit findings and recommendations
For the financial statement audit, we found internal control weaknesses over the County’s financial reporting related to
its procedures for processing journal entries, preparing financial statements, and securing its information technology
(IT) resources. For the federal compliance audit, we tested four federal programs under the major program guidelines
established by the Single Audit Act and found that the County did not always have adequate internal controls and did
not always comply with federal program requirements for one of its federal programs. Our single audit report includes
a schedule of findings and questioned costs that contains further details to help the County correct the internal control
weaknesses and instance of noncompliance. The most significant findings and recommendations are summarized below.

County should improve policies and procedures for processing journal entries and preparing financial
statements—When the County initially prepared its financial statements for auditors’ review, it did not accurately prepare

them in accordance with U.S. generally accepted accounting principles. The errors were significant and were a result of
the County incorrectly processing certain journal entries and not ensuring those entries were independently reviewed. For
example, the County recorded $88,000 of the Public Health District Fund’s expenditures in the incorrect fiscal year. The
County made the necessary adjustments to correct all significant errors.

Recommendation
The County should require that someone knowledgeable review and approve journal entries and that someone who is
independent of the financial statement preparation review all data and schedules used to prepare the financial statements
for accuracy.

County should improve controls over information technology resources—The County’s IT resources,
which include its systems, network, infrastructure, and data, are vital to its daily operations. The County is in the process
of correcting IT control weaknesses that we reported in the prior year. However, the County needs to further develop its
policies and procedures over its entity-wide IT security risk assessment process and its processes for preventing and
detecting unauthorized or inappropriate access to its IT resources.
Recommendation
To help prevent and detect unauthorized access or use, manipulation, damage, or loss to its IT resources, the County
should continue developing its policies and procedures over its entity-wide IT security risk assessment process and its
processes for preventing and detecting unauthorized or inappropriate access to its IT resources. Our report provides
guidance and best practices to help the County implement this recommendation.
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