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Arizona Auditor General’s mission

The Arizona Auditor General’s mission is to provide independent and impartial information, 
impactful recommendations, and stakeholder education to improve Arizona government for 
its citizens. To this end, the Office conducts financial statement audits and provides certain 
accounting services to the State and political subdivisions, investigates possible criminal 
violations involving public officials and public monies, and conducts performance audits and 
special reviews of school districts, State agencies, and the programs they administer.

Audit staff

Katherine Edwards Decker, Director	

Vicki Fisher, Manager	 	
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Double-check your initial setup (IMPORTANT!)
The ToC automations will only be successful if the correct styles have been applied in the 
report. To confirm that a paragraph is using the correct paragraph style:

	X Open your paragraph styles panel (Window > Styles > Paragraph Styles).

	X Put your cursor in a paragraph.

	X Confirm that the correct style becomes highlighted in the paragraph styles panel.

Main report styles:
The main ToC automation requires the following styles to be correct:

	X Finding/Chapter Heading

	X Heading Level 1

	X Recommendation Header

	y Ensure this style is applied to ALL “Recommendations to the [Entity]” headers.
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Lindsey A. Perry, Auditor General

INDEPENDENT AUDITORS’ REPORT on internal control over 	
 
financial reporting and on compliance and other matters based on an  
audit of basic financial statements performed in accordance with  
Government Auditing Standards

Independent auditors’ report on compliance for each major federal program; report on 
internal control over compliance; and report on schedule of expenditures of federal 

awards required by the Uniform Guidance

Members of the Arizona State Legislature

The Governing Board of 
Maricopa County Community College District

Report on compliance for each major federal program

Opinion on each major federal program

We have audited Maricopa County Community College District’s compliance with the types of 
compliance requirements identified as subject to audit in the U.S. Office of Management and 
Budget (OMB) Compliance Supplement that could have a direct and material effect on each of its 
major federal programs for the year ended June 30, 2025. The District’s major federal programs 
are identified in the summary of auditors’ results section of the accompanying schedule of 
findings and questioned costs.

In our opinion, the District complied, in all material respects, with the compliance requirements 
referred to above that could have a direct and material effect on each of its major federal 
programs for the year ended June 30, 2025.

Basis for opinion on each major federal program

We conducted our audit of compliance in accordance with U.S. generally accepted auditing 
standards, the standards applicable to financial audits contained in Government Auditing 
Standards issued by the U.S. Comptroller General, and the audit requirements of Title 2 U.S. 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those 
standards and the Uniform Guidance are further described in the auditors’ responsibilities for the 
audit of compliance section of our report. 

We are required to be independent of the District and to meet our other ethical responsibilities, 
in accordance with relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major federal program. Our audit does not provide a legal determination of 
the District’s compliance with the compliance requirements referred to above.



Other matter—Federal expenditures not included in the compliance audit 

The District’s basic financial statements include the operations of Maricopa County Community 
College District Foundation, which was reported as a discretely presented component unit. 
This component unit expended $116,293 in federal awards that are not included in the 
District’s schedule of expenditures of federal awards during the year ended June 30, 2025. Our 
compliance audit, described in the opinion on each major federal program section, does not 
include the operations of Maricopa County Community College District Foundation because the 
District engaged other auditors to perform a separate compliance audit.

Management’s responsibilities for compliance

Management is responsible for compliance with the requirements referred to above and for 
the design, implementation, and maintenance of effective internal control over compliance 
with the requirements of laws, statutes, regulations, rules, and provisions of contracts or grant 
agreements applicable to the District’s federal programs.

Auditors’ responsibilities for the audit of compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance 
with compliance requirements referred to above occurred, whether due to fraud or error, and 
express an opinion on the District’s compliance based on our audit. Reasonable assurance is 
a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 
audit conducted in accordance with U.S. generally accepted auditing standards, Government 
Auditing Standards, and the Uniform Guidance will always detect material noncompliance 
when it exists. The risk of not detecting material noncompliance resulting from fraud is higher 
than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance 
requirements referred to above is considered material if there is a substantial likelihood that, 
individually or in the aggregate, it would influence the judgment made by a reasonable user of the 
report on compliance about the District’s compliance with the requirements of each major federal 
program as a whole. 

In performing an audit in accordance with U.S. generally accepted auditing standards, 
Government Auditing Standards, and the Uniform Guidance, we:

	X Exercise professional judgment and maintain professional skepticism throughout the audit.

	X Identify and assess the risks of material noncompliance, whether due to fraud or error, 
and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the District’s compliance with the 
compliance requirements referred to above and performing such other procedures as we 
considered necessary in the circumstances.

	X Obtain an understanding of the District’s internal control over compliance relevant to the 
audit in order to design audit procedures that are appropriate in the circumstances and 
to test and report on internal control over compliance in accordance with the Uniform 
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the 
District’s internal control over compliance. Accordingly, we express no such opinion.
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We are required to communicate with those charged with governance regarding, among other 
matters, the audit’s planned scope and timing and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit.

Other matters

The results of our auditing procedures disclosed an instance of noncompliance that is required to 
be reported in accordance with the Uniform Guidance and that is described in the accompanying 
schedule of findings and questioned costs as item 2025-101. Our opinion on each major federal 
program is not modified with respect to this matter. 

Report on internal control over compliance

Our consideration of internal control over compliance was for the limited purpose described in 
the auditors’ responsibilities for the audit of compliance section above and was not designed to 
identify all deficiencies in internal control over compliance that might be material weaknesses or 
significant deficiencies in internal control over compliance, and therefore, material weaknesses 
or significant deficiencies may exist that were not identified. We did not identify any deficiencies 
in internal control over compliance that we consider to be material weaknesses. However, as 
discussed below, we identified a certain deficiency in internal control over compliance that we 
consider to be a significant deficiency. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, 
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, 
or a combination of deficiencies, in internal control over compliance with a type of compliance 
requirement that is less severe than a material weakness in internal control over compliance, 
yet important enough to merit attention by those charged with governance. We consider the 
deficiency in internal control over compliance described in the accompanying schedule of 
findings and questioned costs as item 2025-101 to be a significant deficiency. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope 
of our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose.

District response to findings

Government Auditing Standards requires the auditor to perform limited procedures on the 
District’s response to the noncompliance and internal control over compliance findings that 
are presented in its corrective action plan at the end of this report. The District is responsible 
for preparing a corrective action plan to address each finding. The District’s responses and 
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corrective action plan were not subjected to the other auditing procedures applied in the audit of 
compliance and, accordingly, we express no opinion on them.

Report on schedule of expenditures of federal awards required by the Uniform Guidance

We have audited the financial statements of the District’s business-type activities and discretely 
presented component unit as of and for the year ended June 30, 2025, and the related notes 
to the financial statements, which collectively comprise the District’s basic financial statements. 
We issued our report thereon dated December 19, 2025, that contained unmodified opinions on 
those financial statements. Our report also included a reference to our reliance on other auditors. 
Our audit was performed for the purpose of forming our opinions on the financial statements that 
collectively comprise the District’s basic financial statements. The accompanying schedule of 
expenditures of federal awards is presented for purposes of additional analysis as required by the 
Uniform Guidance and is not a required part of the basic financial statements. Such information 
is the responsibility of the District’s management and was derived from and relates directly to 
the underlying accounting and other records used to prepare the basic financial statements. 
The information has been subjected to the auditing procedures applied in the audit of the basic 
financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with U.S. generally accepted auditing standards. In our opinion, the 
schedule of expenditures of federal awards is fairly stated in all material respects in relation to the 
basic financial statements as a whole.

Lindsey A. Perry
Lindsey A. Perry, CPA, CFE 
Auditor General

March 24, 2026
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Summary of auditors’ results

Financial statements

Type of auditors’ report issued on whether the financial statements 
audited were prepared in accordance with U.S. generally accepted 
accounting principles	

Unmodified

Is a going concern emphasis-of-matter paragraph included in the 
auditors’ report?	

No

Internal control over financial reporting

Material weaknesses identified?	 No

Significant deficiencies identified?	 Yes

Noncompliance material to the financial statements noted?	 No

Federal awards

Internal control over major federal program(s)

Material weaknesses identified?	 No

Significant deficiencies identified?	 Yes

Any audit findings disclosed that are required to be reported  
in accordance with 2 CFR §200.516(a)?	

Yes

Identification of major federal program(s) and types of auditors’  
reports issued on compliance

Assistance Listings 
number(s) Name of federal program or cluster Auditors’ report type

59.037 Small Business Development Centers circle-check Unmodified

84.002 Adult Education—Basic Grants to States circle-check Unmodified

84.007, 84.033, 84.038, 
84.063, 84.268

Student Financial Assistance Cluster circle-check Unmodified

84.031 Higher Education Institutional Aid      circle-check Unmodified

84.425P, 84.425U, 
84.425V, 84.425W

COVID-19 – Education Stabilization Funds circle-check Unmodified

Dollar threshold used to distinguish between Type A and Type B programs	 $3,000,000

Auditee qualified as low-risk auditee?	 No
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Financial statement findings

Financial statement findings were reported in the separately issued report on internal control over 
financial reporting and on compliance and other matters based on an audit of basic financial 
statements performed in accordance with Government Auditing Standards.



Arizona Auditor General
Maricopa County Community College District  |  Year Ended June 30, 2025

7

The District did not timely return Title IV funds to the U.S. 
Department of Education, increasing the risk of reduced or 
terminated future awards

Cluster name: Student Financial Assistance Cluster

Assistance Listings number(s) and name(s):

84.007 Federal Supplemental Educational Opportunity Grants 
84.033 Federal Work-Study Program 
84.038 Federal Perkins Loan Program—Federal Capital Contributions 
84.063 Federal Pell Grant Program 
84.268 Federal Direct Student Loans

Award number(s) and year(s):

P063P241066 July 1, 2024 to June 30, 2025
P007A240115 July 1, 2024 to June 30, 2025
P033A240115 July 1, 2024 to June 30, 2025
P268K241066 July 1, 2024 to June 30, 2025

Federal agency: U.S. Department of Education 

Compliance requirement: Special tests and provisions - return of Title IV funds

Questioned costs: None

Condition

Contrary to federal regulation and the District’s policies and procedures, the District’s Student 
Financial Services Office (SF Office) did not initiate a return of Title IV funds to the U.S. 
Department of Education (ED) within the required 45 days of becoming aware that a student 
withdrew from the District.1 Specifically, for 3 of 25 students tested, the District did not initiate 
returns until between 71 and 83 days after becoming aware the students withdrew. 

Effect

The District’s failure to timely return Title IV funding and the lack of monitoring over the SF Office’s 
compliance with federal regulation and District policies and procedures increases the risk that 
additional Title IV funds could be returned past the 45-day requirement and increases the risk that 
ED could reduce or terminate future awards of Title IV funds for noncompliance. 

1	 The Title IV programs as part of the Student Financial Assistance cluster are administered by the Department of Education (those with 
Assistance Listings beginning with 84) and authorized by Title IV of the Higher Education Act of 1965, as amended (HEA), and collectively are 
referred to as the “Title IV programs.”

FEDERAL AWARD FINDING: 2025-101
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Cause

The District did not monitor its SF Office’s adherence to District-wide policies and procedures 
to ensure compliance with Title IV program requirements. Specifically, although the District 
had communicated District-wide policies to the SF Office that is responsible for administering 
the federal programs, adhering to federal regulations, and following District-wide policies and 
procedures, the District did not have procedures in place to monitor and address employee 
turnover of personnel responsible for adherence to District-wide policies regarding timely return of 
Title IV funds.

Criteria

Federal regulation and District policies and procedures require the return of Title IV funds when a 
recipient of Title IV grant or loan assistance withdraws from the District during a payment period 
or period of enrollment in which the recipient began attendance.2 Specifically, the District must 
determine the amount of Title IV aid earned by the student as of the student’s withdrawal date. 
If the total amount of Title IV assistances earned by the student is less than the amount that was 
disbursed to the student or on his or her behalf as of the date of the institution’s determination 
that the student withdrew, the difference must be returned to the Title IV programs no later than 45 
days after the date of the District’s determination that the student withdrew (34 Code of Federal 
Regulations [CFR] §668.22[a–j]). Further, federal guidelines require establishing and maintaining 
effective internal control over federal awards that provides reasonable assurance that federal 
programs are being managed in compliance with all applicable laws, regulations, and award 
terms (2 CFR §200.303).

Recommendations to the District

1.	 Monitor its SF Office to ensure its compliance with District policies and procedures for the 
return of Title IV funds.

2.	 Design and document control procedures to monitor and address employee turnover of 
personnel responsible for performing procedures related to the return of Title IV funds.

3.	 Initiate returns of Title IV funds to ED no later than 45 days after the date of the District’s 
determination that the student withdrew.

Views of responsible officials

District management concurs with this finding. The District’s corrective action plan at the end of 
this report includes the views and planned corrective action of its responsible officials regarding 
these recommendations. We are not required to audit and have not audited these responses and 
planned corrective actions and therefore provide no assurances as to their accuracy.

2	 Maricopa County Community College District (MCCCD). (2026). Return of Federal Funds. Retrieved 2/23/2026 from https://www.maricopa.edu/
students/financial-aid/return-federal-funds
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The District prepared the subsequent pages of this document.

Schedule of expenditures of federal awards and related notes

This schedule includes the District’s federal grant activity for the fiscal year and the related notes, 
which are an integral part of the schedule and describe the significant accounting policies used 
in preparing the schedule and other disclosures as required by 2 Code of Federal Regulations 
(CFR) §200.510(b).  

The results of our auditing procedures on this schedule are described in the independent 
auditors’ report on compliance for each major federal program; report on internal control over 
compliance; and report on schedule of expenditures of federal awards required by the Uniform 
Guidance.

District response and corrective action plan

The District response and corrective action plan includes the District’s response to each finding 
identified in our audit, including the District’s corrective action plan and anticipated completion 
date to implement our audit finding recommendations, as required by 2 CFR §200.511(c).  

We are not required to audit and have not audited these responses and planned corrective 
actions and therefore provide no assurances as to their accuracy. 

Summary schedule of prior audit findings

The summary schedule of prior audit findings includes the District’s status of implementing audit 
finding recommendations from the prior year’s audit in addition to the status of any older audit 
findings that were not reported as fully corrected in the prior year’s summary schedule of prior 
audit findings as required by 2 CFR §200.511(b).  

We performed auditing procedures to follow up on prior audit findings, including assessing 
the reasonableness of the summary schedule of prior audit findings as required by 2 CFR 
§200.514(e).  

District SECTION



—



CAREER AND TECHNICAL EDUCATION—BASIC GRANTS TO STATES



The expenditures reported on the schedule of expenditures of federal awards for the Federal Perkins Loan Program – Federal Capital Contributions (CFDA No. 

endowment funds that are federally restricted for the Higher Education – Institutional Aid (Assistance Listing Number 84.031) program. The District recorded a 

The District did not elect to use the 15 percent de minimis indirect cost rate as covered in 2 CFR §200.414.



March 24, 2026 

Lindsey A. Perry 
Auditor General 
2910 N. 44th Street, Suite 410 
Phoenix, AZ  85018 

Dear Ms. Perry: 

We have prepared the accompanying summary corrective action plan as required by the standards 
applicable to financial audits contained in Government Auditing Standards and by the audit 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards.  Specifically, for each 
finding, we are providing you with our responsible officials’ views, the names of the contact people 
responsible for corrective action planned, and the anticipated completion date.  

Sincerely, 

Kristina Winterstein, MAcc, MLS 
Controller, Business Services  



 

 

Maricopa County Community College District 
Corrective Action Plan 

Year Ended June 30, 2025 
 
 
2025-101 
Cluster name:    Student Financial Assistance Cluster 
Assistance Listing number and name:  84.007 Federal Supplemental Educational Opportunity Grants  
 84.033 Federal Work Study Program  
 84.038 Federal Perkins Loan Program – Federal Capital Contributions  
 84.063 Federal Pell Grant Program  
 84.268 Federal Direct Student Loans 
Award numbers and years: P063P241066 July 1, 2024 to June 30, 2025 
 P007A240115 July 1, 2024 to June 30, 2025 
 P033A240115 July 1, 2024 to June 30, 2025 
 P268K241066 July 1,2024 to June 30, 2025 
Federal Agency:  U.S. Department of Education  
Compliance Requirements:  Special Tests and Provisions – return of Title IV funds  
Questioned Costs:  None 
Name of Contact Persons:  Kristina Winterstein, Controller 
Anticipated Completion Date:  December 31, 2025 
 

The Maricopa County Community College District understands the importance of adhering to District polices and 
procedures for the return of Title IV funds. During Fiscal Year 2025, the District Student Financial Services office 
experienced the unexpected death of a team member, which caused a temporary disruption of workflow and necessitated 
the reassignment of job duties. This disruption and reassignment caused a delay of return of Title IV completion within the 
required timeframe. The District has since updated it’s return of Title IV tracking procedures and added supervisory 
monitoring to ensure calculations are completed within the 45 day regulatory timeframe to ensure compliance with both 
District and Federal guidelines.  

 



March 24, 2026 

Lindsey A. Perry 
Auditor General 
2910 N. 44th Street, Suite 410 
Phoenix, AZ  85018 

Dear Ms. Perry: 

We have prepared the accompanying summary schedule of prior audit findings as required by the audit 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards. Specifically, we are reporting the status of audit 
findings included in the prior audit’s schedule of findings and questioned costs. This schedule also includes 
the status of audit findings reported in the prior audit’s summary schedule of prior audit findings that were 
not corrected.  

Sincerely, 

Kristina Winterstein, MAcc, MLS 
Controller, Business Services 



Maricopa County Community College District 
Summary Schedule of Prior Audit Findings 

Year Ended June 30, 2025 

Status of Financial Statement Findings 

District deficiencies related to supervisors not reviewing and approving 8,667 employee time sheets 
representing $5.63 million in total wages increased the risk of fraud and potential misuse of public 
monies.  
Finding No: 2024-01. This finding initially occurred in fiscal year 2014. 
Status:  Partially corrected 

As of January 2025, the District has implemented new system controls, new supervisor notifications, 
additional post-payroll verification procedures and additional monitoring from Human Resources (HR) 
to ensure employee time worked is reviewed, approved, and corrected, as necessary.  

At the beginning of each pay period, dynamic calendar invitations are sent to individuals who should be 
approving time for that particular pay period. This invitation acts as a reminder to approve employee 
time by the designated deadline. In addition to the calendar reminder a dynamic email is also sent to 
individuals who need to approve time each pay period outlining specific detail for time approval for that 
pay period. On the day time approval is due, another dynamic email is sent to individuals who have not 
completed time approval. Emails are sent at multiple times during the day until time is approved. 
Furthermore, if a change is made to an employee time sheet after supervisory approval which requires 
reapproval, multiple emails are sent to ensure reapproval by the designated deadline.  

District procedures following each pay period to ensure compliance have also been enhanced to 
provide both District and College leadership with information regarding supervisor non-approval. After 
each pay period, a list of supervisors that did not approve time is sent to leadership. An email with 
specific instructions is sent to the supervisor to verify and validate employee time worked. Applicable 
HR offices are also included in the email notification to ensure completion and to update HCM once 
approval is received 

District deficiencies in its process for managing and documenting its risks may put its operations and IT systems 
and data at unintended and unnecessary risk of potential harm. 
Finding No: 2024-02 
Status: Partially Corrected  
An institution-wide Data Governance committee has been established and tasked with developing 
comprehensive policies and procedures to guide data governance practices. 

A comprehensive District-wide risk assessment was completed in FY2025. The scheduling details, along 
with a letter from the vendor outlining the scope and timeline of this assessment, were provided to the 
audit team. While certain measures to mitigate identified risks are already in place, the District is 
implementing additional protocols to further enhance the IT security systems and safeguard sensitive 
data. 



Maricopa County Community College District 
Summary Schedule of Prior Audit Findings 

Year Ended June 30, 2025 

The District’s control procedures over IT systems and data were not sufficient, which increases the risk that the 
District may not adequately protect those systems and data 
Finding No:  2024-03. This finding initially occurred in fiscal year 2023.  
Status:  Partially Corrected  
 

Updated directives were published in November 2025. The directives have been updated and will be 
reviewed annually. These changes will be communicated institution wide.  

The District has initiated the implementation of a new Identity and Access Management (IAM) solution 
to strengthen access controls and governance. This initiative includes enhancements to existing review 
and recertification processes, with plans to broaden their scope and ensure consistent application 
access all account types. Additional measures are being developed to improve account lifecycle 
management, enforce compliance with established standards, and address shared account usage, 
credential security, and training-related access requirements. These efforts aim to develop a more 
robust and streamlined framework for managing user access and safeguarding critical systems 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Maricopa County Community College District 
Summary Schedule of Prior Audit Findings 

Year Ended June 30, 2025 

Status of Federal Award Findings and Questioned Costs 
 
 
Assistance Listing number and name: 93.575 Child Care and Development Block Grant    
Award numbers and years: D122-002326, July 1, 2023 through June 30, 2024;  
 P00003796, July 1, 2023 through June 30, 2024;  
 P0001273602, July 1, 2023 through June 30, 2024 
Finding No: 2024-101 
Status: Fully Corrected 

Assistance Listing number and name:      84.002 Adult Education – Basic Grants to States   
Award numbers and years:                            24FABASC-412421-01A, July 1, 2023 through June 30, 2024 
         24FIELCC-412421-01A, July 1, 2023 through June 30, 2024 
         24FIETCO-412421-01A, July 1, 2023 through June 30, 2024 
         24FPRLEC-412421-01A, July 1, 2023 through June 30, 2024 
         24FIECTC-412421-01A, July 1, 2023 through June 30, 2024 
Assistance Listing number and name:     84.031 Higher Education – Institutional Aid  
Award numbers and years:                      P031S160090, October 1, 2016 through September 30, 2023;  
         P031S190167, October 1, 2019 through September 30, 2024;  
                                                                            P031S200096, October 1, 2020 through September 30, 2025;  
          P031S200281, October 1, 2020 through September 30, 2025 
         P031C210057, October 1, 2021 through September 30, 2026;  
         P031C210077, October 1, 2021 through September 30, 2026;  
         P031S220015, October 1, 2021 through September 30, 2027;  
         P031S220179, October 1, 2022 through September 30, 2027;  
         P031A230147, October 1, 2023 through September 30, 2028;  
            P031S230158, October 1, 2023 through September 30, 2028 
Finding No: 2024-102 
Status: Fully Corrected  
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