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Meeting outline

• COVID-19 special report followup

• Fund balance policy best practices

• FY 2023 AFR fund balance reserve reporting format

• FY 2025 budget forms fund balance reserve reporting format

• Participant questions and comments



COVID-19 special report followup
Since FY 2020, district fund balances increased over $1.14 billion, or 34 percent, and charter fund 
balances increased approximately $0.31 billion, or 115 percent.



Why are fund balance policies important?

Mitigates current and future 
financial risks

Provides structure and guidelines 
when establishing yearly budgets

Helps ensure public transparency 
and accountability



GFOA fund balance policy best practices

GFOA fund balance guidelines, published in 2015, 
recommends:

• All governments establish a formal policy for General Fund 
balances.

• The policy should be adopted by appropriate policy bodies, 
such as school district governing boards.

• The policy should consider and identify unique circumstances 
and risks impacting the balance maintained.



GFOA fund balance policy best practices

Appropriate level 

• Account for each 
government’s unique 
circumstances.

• At least 2 months of 
regular operating 
revenues or regular 
operating 
expenditures.

Use and 
replenishment

• Define conditions 
warranting fund 
balance use.

• Describe guidelines 
for replenishing 
balances.
• Generally, 1-3 

years within use.
• Consider unique 

circumstances.

Balances above 
formal policy level

• May reflect a 
structural trend.
• Consider a policy 

to address.
• Prohibit using funds 

for ongoing/recurring 
expenditures.



GFOA—additional resources

General Fund 
reserve 

calculation 
worksheet

Example 
financial reserve 

policies

Paper—Should 
we rethink 
reserves?



FY 2023 AFR—fund balance reserve 
tab—section A

Section A

Section A



FY 2023 AFR—fund balance reserve 
tab—section B



FY 2023 AFR—fund balance reserve 
tab—section B 



FY 2023 AFR—fund balance reserve 
tab—section B



FY 2023 AFR—fund balance reserve 
tab—section B



FY 2025 budget—fund balance 
reserve draft 



FY 2025 budget—fund balance 
reserve draft



Questions

• Please send additional questions or feedback by April 3.

• Accountability Services Division
• Email: asd@azauditor.gov

• Phone: (602) 977-2796


