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Governing Board 
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8470 North Overfield Road 
Coolidge, AZ  85228 
 
Subject:  Management Letter 
 
Members of the Board: 
 
In planning and conducting our single audit of Pinal County Community College District for the year ended 
June 30, 2005, we performed the following as required by Government Auditing Standards (GAS) and 
Office of Management and Budget (OMB) Circular A-133: 
 
 Considered the District’s internal controls over financial reporting, 
 Tested its internal controls over major federal programs, and 
 Tested its compliance with laws and regulations that could have a direct and material effect on its 

financial statements and major federal programs. 
 
All audit findings that are required to be reported by GAS and OMB Circular A-133 have been included in 
the District’s Single Audit Reporting Package for the year ended June 30, 2005. In addition, our audit 
disclosed an internal control weakness that did not meet the reporting criteria. Management should 
correct this deficiency to ensure that it fulfills its responsibility to establish and maintain adequate internal 
controls. Our recommendation is described below. 
 

The District should strengthen 
controls over its capital assets 
 
The District has invested a significant amount of money in its capital assets. Therefore, the 
District needs to have the necessary controls to properly safeguard and account for this 
significant group of assets. The District had written policies and procedures related to 
capital assets; however, its policies and procedures did not include adequate controls for 
the disposal of capital assets. Specifically, policies did not require that disposal 
authorization forms be prepared when capital assets were deleted from the capital assets 
system. In addition, the policies did not require an investigation of lost property or a police 
report be filed for stolen property. Furthermore, the director of purchasing services was 
responsible for periodic physical inventories and also could delete items from the capital 
assets system without additional approval. Finally, asset disposals were not promptly 
removed from the capital assets listing. 
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The following procedures can help the District strengthen its controls over capital assets: 
 
• Prepare disposal authorization forms for all capital assets to be disposed of, and have 

management approve the forms prior to removing the assets from the capital assets 
system. 

• Separate responsibilities for capital assets so that the employee responsible for 
performing a capital asset physical inventory does not have the authority to delete 
assets from the capital assets system. 

• Investigate and search for missing capital assets prior to removing them from the 
system. 

• File a police report for all capital assets that are identified as stolen. 
• Remove assets from the capital assets system within 30 days after verification of asset 

disposal. 
 
In addition, the District should ensure that its capital asset policies and procedures are 
being followed by all employees. 
 
A similar finding was included in our Management Letter dated August 26, 2005. 

 
This letter is intended solely for the information of the Pinal County Community College District Governing 
Board and is not intended to be and should not be used by anyone other than the specified party. 
However, this letter is a matter of public record, and its distribution is not limited. 
 
Should you have any questions concerning its contents, please let us know. 
 
 Sincerely, 
 
 
 
 Debbie Davenport 
 Auditor General 
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