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August 24, 2012 
 
 
 
Board of Supervisors 
Mohave County, Arizona 
 
Ron Nicholson, Assessor 
Mohave County, Arizona 
 
Ron Walker, Manager 
Mohave County, Arizona 
 
 
We have performed a review of the expenditures of the Mohave County Assessor’s Property Information 
Storage and Retrieval Conversion and Maintenance Fund (Fund) at your request to determine whether 
monies were spent in accordance with Arizona Revised Statutes (A.R.S.) §11-269.06, as amended by 
Laws 2006, Ch. 206. The period covered by our review began on July 1, 2006, based on the Mohave 
County’s record-retention policies and ended on December 31, 2011, when A.R.S. §11-269.06 was 
repealed by Laws 2006, Ch. 206. 
 
Our procedures were limited to testing expenditures of the Fund for the period of July 1, 2006 through 
December 31, 2011, and consisted primarily of examining selected accounting records and related 
documentation to determine whether allowable expenditures were made from the Fund and whether the 
County’s internal control policies and procedures were followed. Our review was more limited in scope 
than would be necessary to give an opinion on internal controls or compliance. Accordingly, we do not 
express an opinion on the effectiveness of internal controls or on compliance or ensure that all 
deficiencies in internal controls or instances of noncompliance are disclosed. 
 
As a result of our review, we noted certain deficiencies in internal control and instances of noncompliance 
that the County should correct. Our findings are described in the accompanying summary. 
 
Should you have any questions concerning our audit, please let us know. 
 

Sincerely, 
 
 
 
Debbie Davenport 
Auditor General 
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INTRODUCTION
& BACKGROUND

The primary responsibility of the Mohave County Assessor’s Office (Office) is to 
identify all property subject to taxation within the County, determine who owns the 
property, determine the property’s fair value, maintain the assessment roles, and 
process appeals and exemptions as specified in Arizona Revised Statutes (A.R.S.). 
In addition, the Office maintains current property ownership records and property 
assessment maps.

In fiscal year 2001, the County Assessor’s Property Information Storage and Retrieval 
Conversion and Maintenance Fund (Fund) was established through A.R.S. 
§11-269.06. The Fund was established to help defray the costs of converting the 
County Assessor’s property information to its current geographic information system 
and to train employees to operate the system. The geographic information system is 
a computer-based system that is used in conjunction with other computer hardware, 
software, and Web-based applications to store, analyze, value, and map property 
data. All counties with a population of 500,000 persons or less were eligible to 
implement the Fund.

The statute establishing the Fund specifically provided that monies could be used to 
purchase hardware and software, including a geographic information system, and to 
train employees to operate the system. In fiscal year 2007, A.R.S. §11-269.06, as 
amended by Laws 2006, Ch. 206, prohibited costs for travel and employees’ salaries 
for attending training. Therefore, such costs were no longer allowed to be charged 
to the Fund effective September 21, 2006. In addition, the statute provided that the 
county general fund was to reimburse the Fund for improper charges. However, the 
Fund was repealed by Laws 2006, Ch. 206, effective December 31, 2011, with the 
remaining fund monies to be reverted to the County’s General Fund as of that date.
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The County should have adequate policies and 
procedures to help ensure that all public monies are 
spent in accordance with statutory requirements

Monies in the Mohave County Assessor’s Property Information Storage and Retrieval 
Conversion and Maintenance Fund (Fund) should be spent in accordance with 
A.R.S. §11–269.06, as amended by Laws 2006, Ch. 206. Monies in the Fund were to 
be used only to purchase hardware and software, including a geographic information 
system, and to train employees to operate the system. Further, while the training 
costs were allowed to be charged to the Fund, costs related to travel and employee 
salaries to attend training were not. However, some monies spent from the Fund 
were not in accordance with statute.

Training and travel costs were not allowed

Auditors found that certain training costs totaling $4,715 and travel costs totaling 
$82,947 were improperly charged to the Fund during the period of July 1, 2006 
through December 31, 2011. Specifically, the County did not have guidelines for 
employees to follow for identifying the training costs that were allowable fund 
charges. It was the position of the County Assessor’s Office that the cost of 
conferences charged to the Fund were allowable because they provided general 
discussions involving the Office’s duties and the conversion to a geographic 
information system. However, the conferences covered a broad range of topics and 
did not specifically train employees to operate the system. It was also the position of 
the County Assessor’s Office that the travel costs could continue to be charged to 
the Fund after the effective date of the amendments by Laws 2006, Ch. 206, based 
on legal advice obtained from the Mohave County Attorney’s Office. However, the 
legal advice concluded that A.R.S. §11-269.06, as amended by Laws 2006, Ch. 206, 
did not specifically prohibit fund expenditures for travel after the effective date of the 
amendment if the Assessor had budgeted for them before the effective date of the 
statute.
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Desktop computer leases and software maintenance costs were not 
allowable

Auditors noted that $154,451 of leasing costs for desktop computers was charged 
to the Fund during the period of July 1, 2006 through December 31, 2011. It was the 
position of the County’s Finance Department that these expenditures were allowable 
fund charges. However, the desktop computers were not allowable because they 
were leased and not purchased, as required by the law, and because they were used 
for general purposes and not for those purposes specific to the Fund. Additionally, 
while the costs for a computer-assisted mass appraisal software’s purchase and 
implementation were appropriately charged to the Fund, the annual maintenance 
costs associated with the software, totaling $358,297 for the period and primarily 
consisting of support services and upgrades, were not allowable; only the portion of 
the total annual costs related to training were allowable. Although the law provided 
that fund monies were to be spent to help defray the cost of automating the County 
Assessor’s property information, the law stated that the monies were not to be used 
for expenses other than those specified. As such, the law did not specifically provide 
for the Fund to pay for the ongoing annual software maintenance costs.

County policies and procedures were not always followed

Additionally, in our sample of 70 fund expenditures tested for the period, we noted 
the following internal control deficiencies, which occurred because county policies 
and procedures were not consistently followed:

 • For 2 of 70 expenditures tested, the County improperly coded the expenditure. 
Because training and travel expenditures were not always correctly coded, 
auditors were unable to determine the total amount of training and related travel 
costs charged to the Fund for the period that may have been unallowable.

 • For 1 of 70 expenditures tested, the County had no documentation to support 
the expenditure.

 • For 1 of 70 expenditures tested, the County did not have sufficient documentation 
to determine whether the expenditure was allowable.

Recommendation

To help ensure all public monies are spent in accordance with statutory requirements, 
if necessary, the County should review and modify its existing policies and procedures 
for approving expenditures from restricted funds. When deemed necessary, legal 
counsel should review expenditures to ensure they comply with applicable contracted 
or legal requirements. In addition, the County should ensure that its policies and 
procedures are consistently followed to help ensure that expenditures are correctly 
recorded and sufficiently supported by documentation.
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