
State of Arizona
Office
of the

Auditor General

PERFORMANCE AUDIT

Report to the Arizona Legislature
By Debra K. Davenport
Acting Auditor General

August 1999
Report No. 99-14

ARIZONA  COUNCIL
FOR  THE

HEARING  IMPAIRED



7KH�$XGLWRU�*HQHUDO�LV�DSSRLQWHG�E\�WKH�-RLQW�/HJLVODWLYH�$XGLW�&RPPLWWHH��D�ELSDUWLVDQ�FRPPLWWHH
FRPSRVHG�RI�ILYH�VHQDWRUV�DQG�ILYH�UHSUHVHQWDWLYHV��+LV�PLVVLRQ�LV�WR�SURYLGH�LQGHSHQGHQW�DQG�LPSDU�
WLDO�LQIRUPDWLRQ�DQG�VSHFLILF�UHFRPPHQGDWLRQV�WR�LPSURYH�WKH�RSHUDWLRQV�RI�VWDWH�DQG�ORFDO�JRYHUQPHQW
HQWLWLHV��7R�WKLV�HQG��KH�SURYLGHV�ILQDQFLDO�DXGLWV�DQG�DFFRXQWLQJ�VHUYLFHV� WR� WKH� VWDWH�DQG�SROLWLFDO
VXEGLYLVLRQV�DQG�SHUIRUPDQFH�DXGLWV�RI�VWDWH�DJHQFLHV�DQG�WKH�SURJUDPV�WKH\�DGPLQLVWHU�

The Joint Legislative Audit Committee

6HQDWRU�7RP�6PLWK��&KDLUPDQ
5HSUHVHQWDWLYH�5REHUWD�9RVV��9LFH�&KDLUPDQ

6HQDWRU�.HLWK�%HH 5HSUHVHQWDWLYH�5REHUW�%XUQV
6HQDWRU�+HUE�*XHQWKHU 5HSUHVHQWDWLYH�.HQ�&KHXYURQW
6HQDWRU�'DUGHQ�+DPLOWRQ 5HSUHVHQWDWLYH�$QG\�1LFKROV
6HQDWRU�3HWH�5LRV 5HSUHVHQWDWLYH�%DUU\�:RQJ
6HQDWRU�%UHQGD�%XUQV 5HSUHVHQWDWLYH�-HII�*URVFRVW

�H[�RIILFLR� �H[�RIILFLR�

Audit Staff

'DOH�&KDSPDQ³0DQDJHU
�DQG�&RQWDFW�3HUVRQ���������������

$QQ�2UULFR³$XGLW�6HQLRU
$QLWD�5LINLQ³6WDII

&RSLHV�RI�WKH�$XGLWRU�*HQHUDO·V�UHSRUWV�DUH�IUHH�
<RX�PD\�UHTXHVW�WKHP�E\�FRQWDFWLQJ�XV�DW�

2IILFH�RI�WKH�$XGLWRU�*HQHUDO
�����1����WK�6WUHHW��6XLWH����

3KRHQL[��$=�������
��������������

$GGLWLRQDOO\��PDQ\�RI�RXU�UHSRUWV�FDQ�EH�IRXQG�LQ�HOHFWURQLF�IRUPDW�DW�
ZZZ�DXGLWRUJHQ�VWDWH�D]�XV

www.auditorgen.state.az.us


2910 NORTH 44th STREET • SUITE 410 • PHOENIX, ARIZONA  85018 • (602) 553-0333 • FAX (602) 553-0051

DOUGLAS R. NORTON, CPA
AUDITOR GENERAL

DEBRA K. DAVENPORT, CPA
DEPUTY AUDITOR GENERAL

STATE OF ARIZONA
OFFICE OF THE

AUDITOR GENERAL

$XJXVW���������

0HPEHUV�RI�WKH�$UL]RQD�/HJLVODWXUH

7KH�+RQRUDEOH�-DQH�'HH�+XOO��*RYHUQRU

0V��6KHUUL�&ROOLQV��'LUHFWRU
$UL]RQD�&RXQFLO�IRU�WKH�+HDULQJ�,PSDLUHG

7UDQVPLWWHG�KHUHZLWK� LV�D� UHSRUW�RI� WKH�$XGLWRU�*HQHUDO��$�3HUIRUPDQFH�$XGLW�RI� WKH
$UL]RQD�&RXQFLO�IRU�WKH�+HDULQJ�,PSDLUHG���7KLV�UHSRUW�LV�LQ�UHVSRQVH�WR�D�0D\����������
UHVROXWLRQ� RI� WKH� -RLQW� /HJLVODWLYH� $XGLW� &RPPLWWHH�� � 7KH� SHUIRUPDQFH� DXGLW� ZDV
FRQGXFWHG�DV�SDUW�RI�WKH�6XQVHW�UHYLHZ�VHW�IRUWK�LQ�$�5�6������������WKURXJK���������

&XUUHQWO\��WKHUH�LV�D�VKRUWDJH�RI�LQWHUSUHWHUV�LQ�$UL]RQD��)XUWKHU��RQO\����RI�WKH�6WDWH·V
DSSUR[LPDWHO\� ���� LQWHUSUHWHUV� PHHW� QDWLRQDO� PLQLPXP� LQWHUSUHWLQJ� VWDQGDUGV�� 7R
DGGUHVV�WKLV�VKRUWDJH��WKH�&RXQFLO�KDV�SURSRVHG�OLFHQVLQJ�DOO�LQWHUSUHWHUV�DV�D�PHDQV�RI
HQFRXUDJLQJ� WKHP� WR� LQFUHDVH� WKHLU� VNLOO� OHYHOV� WR�PDWFK� RU� H[FHHG�QDWLRQDO�PLQLPXP
VWDQGDUGV�� +RZHYHU�� OLFHQVXUH� LV� PRUH� OLNHO\� WR� IXUWKHU� GHFUHDVH� WKH� VXSSO\� RI
LQWHUSUHWHUV� VLQFH� LW�ZRXOG� OLPLW� WKH� QXPEHU�ZKR� FRXOG� SUDFWLFH� LQ�$UL]RQD�� LQFUHDVH
FRVWV� IRU� FRQVXPHUV�� DQG� UHVWULFW� HQWU\� LQWR� WKH� LQWHUSUHWLQJ� SURIHVVLRQ�� ,QVWHDG� RI
SXUVXLQJ� OLFHQVXUH�� ZH� UHFRPPHQG� WKDW� WKH� &RXQFLO� SUHSDUH� D� VWUDWHJLF� SODQ� IRU
OHJLVODWLYH�FRQVLGHUDWLRQ� IRU� LQFUHDVLQJ� WKH� VXSSO\�RI�TXDOLILHG� LQWHUSUHWHUV��$V�SDUW�RI
WKLV� SODQ�� WKH� &RXQFLO� VKRXOG� ZRUN� ZLWK� WKH� /HJLVODWXUH�� WKH� 6WDWH·V� WZR� H[LVWLQJ
LQWHUSUHWHU� WUDLQLQJ� SURJUDPV� DW� 3KRHQL[�&ROOHJH� DQG�3LPD�&RPPXQLW\�&ROOHJH�� DQG
WKH� WKUHH� $UL]RQD� XQLYHUVLWLHV� WR� HVWDEOLVK� D� IRXU�\HDU� EDFKHORU·V� GHJUHH� LQWHUSUHWHU
WUDLQLQJ�SURJUDP�

7KH�UHSRUW�DOVR�GLVFXVVHV�WKH�&RXQFLO·V�LQHIILFLHQW�LQYHQWRU\�PDQDJHPHQW�PHWKRGV�WKDW
KDYH�OHG�WR�D�SRWHQWLDO�ORVV�RI�RYHU����������LQ�VWDWH�RZQHG�WHOHW\SHZULWHUV��77<V��DQG
LQFUHDVHG�FRVWV�WR�GLVWULEXWH�77<V���7KH�&RXQFLO�LV�XQDEOH�WR�DFFRXQW�IRU�RYHU�����RI�WKH
DSSUR[LPDWHO\� ������ 77<V� LW� KDV� GLVWULEXWHG� LQ� WKH� SDVW� ��� \HDUV�� $GGLWLRQDOO\�� WKH



$XJXVW���������
3DJH����

&RXQFLO� PDLQWDLQV� H[FHVVLYH� LQYHQWRULHV� RI� 77<V�� ZKLFK� LQFUHDVHV� WKH� SURJUDP·V
RSHUDWLQJ� FRVWV��7R� HQVXUH� HIILFLHQW�GLVWULEXWLRQ�RI�77<V�� WKH�&RXQFLO� VKRXOG� FRQVLGHU
FRQWUDFWLQJ�RXW�WKLV�IXQFWLRQ�

$V�RXWOLQHG�LQ�LWV�UHVSRQVH��WKH�&RXQFLO�DJUHHV�ZLWK�DOO�RI�WKH�ILQGLQJV���+RZHYHU��LW�KDV
FKRVHQ� D� GLIIHUHQW� PHWKRG� IRU� LPSOHPHQWLQJ� QHHGHG� LPSURYHPHQWV� LQ� WKH� LQYHQWRU\
FRQWURO�DQG�GLVWULEXWLRQ�RI�77<V���5DWKHU�WKDQ�H[SORULQJ�FRQWUDFWLQJ�RXW�WKH�IXQFWLRQ��DV
ZH� UHFRPPHQG�� WKH�&RXQFLO� SUHIHUV� WR� UHWDLQ� WKH� IXQFWLRQ� DQG�PDNH� QHHGHG� LQWHUQDO
LPSURYHPHQWV�

0\�VWDII�DQG�,�ZLOO�EH�SOHDVHG�WR�GLVFXVV�RU�FODULI\�LWHPV�LQ�WKH�UHSRUW�

7KLV�UHSRUW�ZLOO�EH�UHOHDVHG�WR�WKH�SXEOLF�RQ�$XJXVW����������

6LQFHUHO\�

'HEELH�'DYHQSRUW
$FWLQJ�$XGLWRU�*HQHUDO

(QFORVXUH
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SUMMARY

7KH�2IILFH�RI�WKH�$XGLWRU�*HQHUDO�KDV�FRQGXFWHG�D�SHUIRUPDQFH
DXGLW�DQG�6XQVHW�UHYLHZ�RI�WKH�$UL]RQD�&RXQFLO�IRU�WKH�+HDULQJ
,PSDLUHG�� SXUVXDQW� WR� D�0D\� ���� ������ UHVROXWLRQ� RI� WKH� -RLQW
/HJLVODWLYH�$XGLW�&RPPLWWHH��7KH�DXGLW�ZDV�FRQGXFWHG�DV�SDUW
RI� WKH� 6XQVHW� UHYLHZ� VHW� IRUWK� LQ� $UL]RQD� 5HYLVHG� 6WDWXWHV
�$�5�6�������������WKURXJK���������

7KH� $UL]RQD� &RXQFLO� IRU� WKH� +HDULQJ� ,PSDLUHG� VHUYHV� DV� D
VWDWHZLGH�LQIRUPDWLRQ�DQG�UHIHUUDO�FHQWHU�IRU�$UL]RQD·V�GHDI�DQG
KDUG�RI�KHDULQJ� SRSXODWLRQ�� $V� SDUW� RI� LWV� GXWLHV�� WKH� &RXQFLO
DGPLQLVWHUV� D� WHOHFRPPXQLFDWLRQV� SURJUDP� WR� SXUFKDVH�� GLV�
WULEXWH�� DQG� UHSDLU� WHOHW\SHZULWHU� �77<�� GHYLFHV� DV� ZHOO� DV� D
WHOHFRPPXQLFDWLRQV� UHOD\� V\VWHP� WR� PDNH� SXEOLF� WHOHSKRQH
VHUYLFH�DYDLODEOH�WR�$UL]RQD·V�GHDI�DQG�KDUG�RI�KHDULQJ�FRQVXP�
HUV�� )XUWKHU�� WKH�&RXQFLO� FHUWLILHV� TXDOLILHG� LQWHUSUHWHUV� IRU� WKH
GHDI� DQG� KDUG�RI�KHDULQJ� IRU� WKH� FRXUW� V\VWHP�� 7KH� &RXQFLO
FRQVLVWV�RI����PHPEHUV�DQG�LV�VXSSRUWHG�E\���VWDII�

The Council Should Take a Stronger
Role in Ensuring An Adequate
Number of Qualified Interpreters
(See pages 9 through 18)

)RU�PDQ\�GHDI�DQG�KDUG�RI�KHDULQJ�LQGLYLGXDOV��WKH�VHUYLFHV�RI
DQ�LQWHUSUHWHU�RIIHU�WKH�RQO\�HIIHFWLYH�PHDQV�IRU�FRPPXQLFDWLQJ
ZLWK� WKH� KHDULQJ� ZRUOG�� +RZHYHU�� $UL]RQD� GRHV� QRW� KDYH
HQRXJK�TXDOLILHG�LQWHUSUHWHUV�WR�PHHW�WKH�QHHGV�RI�LWV�GHDI�DQG
KDUG�RI�KHDULQJ�SRSXODWLRQ��7KH�&RXQFLO�EHOLHYHV�WKDW�WKH�VWDQ�
GDUG�IRU�LQWHUSUHWHUV�ZKR�DUH�TXDOLILHG�WR�ZRUN� LQ�D�YDULHW\�RI
VHWWLQJV�DQG�VLWXDWLRQV�VKRXOG�EH�FHUWLILFDWLRQ�E\�WKH�5HJLVWU\�RI
,QWHUSUHWHUV� IRU� WKH�'HDI� �5,'���D�QDWLRQDO� SURIHVVLRQDO�RUJDQL�
]DWLRQ�� RU� WKH� 1DWLRQDO� $VVRFLDWLRQ� RI� WKH� 'HDI� �1$'��� &XU�
UHQWO\�� RQO\� ��� RI� WKH� PRUH� WKDQ� ���� LQWHUSUHWHUV� ZRUNLQJ� LQ
$UL]RQD� DUH�5,'� FHUWLILHG��0DQ\�RI� WKH� UHPDLQLQJ� LQWHUSUHWHUV
DUH� OHVV� VNLOOHG� DQG� ZRUN� LQ� VHWWLQJV� VXFK� DV� VFKRRO� GLVWULFWV�
ZKHUH�MRE�UHTXLUHPHQWV�DUH�QRW�DV�VWULQJHQW�

$UL]RQD�ODFNV�HQRXJK
TXDOLILHG�LQWHUSUHWHUV�IRU�WKH
GHDI�DQG�KDUG�RI�KHDULQJ�
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7KH�6WDWH� ODFNV�TXDOLILHG� LQWHUSUHWHUV�PDLQO\�EHFDXVH� WKHUH� DUH
QRW� HQRXJK� LQWHUSUHWHU� WUDLQLQJ� SURJUDPV��:KLOH� $UL]RQD� KDV
WZR� DVVRFLDWH� GHJUHH� WUDLQLQJ� SURJUDPV�� QDWLRQDOO\� FHUWLILHG
LQWHUSUHWHUV� DJUHH� WKDW� D� EDFKHORU·V� GHJUHH� SURJUDP�� VXFK� DV
WKRVH� WKDW�XQLYHUVLWLHV� LQ� VRPH�RWKHU� VWDWHV�KDYH��ZRXOG�EHWWHU
SUHSDUH�LQWHUSUHWHUV�WR�EHFRPH�QDWLRQDOO\�FHUWLILHG�DQG�TXDOLILHG
WR�LQWHUSUHW�LQ�D�EURDG�UDQJH�RI�VHWWLQJV�

7R� DGGUHVV� WKLV� VKRUWDJH� RI� TXDOLILHG� LQWHUSUHWHUV�� WKH� &RXQFLO
SURSRVHV� OLFHQVLQJ� DOO� LQWHUSUHWHUV�� XVLQJ� KLJKHU� OLFHQVXUH� UH�
TXLUHPHQWV� WR� HQFRXUDJH� WKHP� WR�PHHW�5,'·V� RU�1$'·V�PLQL�
PXP� VWDQGDUGV�� +RZHYHU�� UHJXODWLRQ� OLWHUDWXUH� GRHV� QRW
VXSSRUW�OLFHQVLQJ�DV�D�ILUVW�VWHS��1RW�RQO\�LV�LW�GLIILFXOW�WR�GHPRQ�
VWUDWH�SXEOLF�KDUP�IURP�QRW�OLFHQVLQJ�LQWHUSUHWHUV��EXW�UHTXLULQJ
OLFHQVLQJ�FRXOG�IXUWKHU�OLPLW�WKH�VXSSO\�RI�LQWHUSUHWHUV��LQFUHDVH
WKH�FRVWV�IRU�FRQVXPHUV��DQG�UHVWULFW�HQWU\�LQWR�WKH�SURIHVVLRQ�

,QVWHDG�RI�VHHNLQJ�WR�OLFHQVH�LQWHUSUHWHUV�DW�WKLV�WLPH��WKH�&RXQFLO
VKRXOG�IRFXV�LWV�HIIRUWV�RQ�GHYHORSLQJ�D�ODUJHU�SRRO�RI�TXDOLILHG
LQWHUSUHWHUV�� 7R� GR� VR�� WKH�&RXQFLO� VKRXOG� GHYHORS� D� FRPSUH�
KHQVLYH�VWUDWHJLF�SODQ�IRU�OHJLVODWLYH�FRQVLGHUDWLRQ�WKDW�LQFOXGHV
VSHFLILF� DFWLRQV� QHHGHG� WR� LQFUHDVH� WKH� QXPEHU� RI� TXDOLILHG
LQWHUSUHWHUV� LQ�$UL]RQD�� DORQJ�ZLWK� SRWHQWLDO� IXQGLQJ� VRXUFHV�
HVWLPDWHG�FRVWV��WDUJHW�GDWHV�RI�FRPSOHWLRQ��DQG�H[SHFWHG�UHVXOWV
DQG� LPSDFWV� IRU� LPSOHPHQWLQJ� LWV� VWUDWHJLHV�� $V� SDUW� RI� WKLV
HIIRUW�� WKH�&RXQFLO� VKRXOG�ZRUN�ZLWK� WKH� /HJLVODWXUH�� WKH� WZR
H[LVWLQJ� LQWHUSUHWHU� WUDLQLQJ� SURJUDPV�� DQG� WKH� WKUHH� $UL]RQD
XQLYHUVLWLHV�WR�H[SORUH�WKH�SRVVLELOLW\�RI�GHYHORSLQJ�DQG�LPSOH�
PHQWLQJ� D� EDFKHORU·V� GHJUHH� SURJUDP�� )XUWKHU�� WKH� &RXQFLO
VKRXOG�ZRUN�ZLWK�WKH�8QLYHUVLW\�RI�$UL]RQD�WR�HQVXUH�WKDW�WKH
XQLYHUVLW\·V� QHZO\� HVWDEOLVKHG� HGXFDWLRQDO� LQWHUSUHWHU� WUDLQLQJ
SURJUDP� UHFHLYHV� FRQWLQXHG� IXQGLQJ� DQG� VHHN� WR� H[SDQG� WKH
SURJUDP� WR� LQFOXGH� WUDLQLQJ� IRU� D� EURDGHU� YDULHW\� RI� VHWWLQJV
EH\RQG�HGXFDWLRQDO�LQWHUSUHWLQJ�

8QWLO� D� EDFKHORU·V� GHJUHH� SURJUDP� LV� HVWDEOLVKHG�� WKH� &RXQFLO
VKRXOG�HQFRXUDJH�SRWHQWLDO�LQWHUSUHWHUV�WR�FRQVLGHU�SDUWLFLSDWLQJ
LQ� WKH�:HVWHUQ� ,QWHUVWDWH� &RPPLVVLRQ� IRU�+LJKHU� (GXFDWLRQ·V
XQGHUJUDGXDWH�VWXGHQW�H[FKDQJH�SURJUDP��ZKLFK�ZRXOG�DOORZ
$UL]RQD� UHVLGHQWV� WR� DWWHQG� LQWHUSUHWHU� WUDLQLQJ� SURJUDPV� LQ
RWKHU� ZHVWHUQ� VWDWHV� DW� UHGXFHG� FRVWV�� )LQDOO\�� WKH� &RXQFLO

&RXQFLO�VKRXOG�ZRUN�WR
GHYHORS�D�VXIILFLHQW�SRRO�RI
LQWHUSUHWHUV�LQVWHDG�RI�VHHNLQJ
LQWHUSUHWHU�OLFHQVXUH�
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VKRXOG�WDNH�VWHSV�WR�DWWUDFW�SRWHQWLDO�VWXGHQWV�WR�WKH�LQWHUSUHWLQJ
ILHOG�E\�SURPRWLQJ�MRE�RSSRUWXQLWLHV�DQG�SRWHQWLDO�HDUQLQJV

Poor Inventory Control Process Has
Resulted in Loss of State Property
(See pages 19 through 27)

7KH� &RXQFLO·V� SRRU� LQYHQWRU\� PDQDJHPHQW� SUDFWLFHV� KDYH
UHVXOWHG�LQ�WKH�ORVV�RI�PRUH�WKDQ����������ZRUWK�RI�VWDWH�RZQHG
WHOHW\SHZULWHUV��77<V��IRU�WKH�GHDI��KDUG�RI�KHDULQJ��DQG�VSHHFK
LPSDLUHG� DQG� KDYH� GULYHQ� XS� LQYHQWRU\� PDQDJHPHQW� FRVWV�
6LQFH� ������ WKH�&RXQFLO� KDV� GLVWULEXWHG�PRUH� WKDQ� ������ VWDWH�
RZQHG�77<V��ZKLFK�DOORZ�$UL]RQD·V�GHDI��KDUG�RI�KHDULQJ��DQG
VSHHFK�LPSDLUHG� FLWL]HQV� WR� FRPPXQLFDWH� ZLWK� WKH� KHDULQJ
ZRUOG�E\� FRQQHFWLQJ�GLUHFWO\� WR� WHOHSKRQHV�RU� WHOHSKRQH� OLQHV�
+RZHYHU�� WKH�&RXQFLO� UHFHQWO\� FRQILUPHG� WKH� ORVV� RI� RYHU� ���
77<�GHYLFHV�LW�KDG�SUHYLRXVO\�GLVWULEXWHG�DQG�PD\�EH�XQDEOH�WR
DFFRXQW�IRU�PDQ\�PRUH�EHFDXVH� LWV� LQYHQWRU\� V\VWHP�GRHV�QRW
KDYH�DFFXUDWH�DQG�FRPSOHWH�LQIRUPDWLRQ�DERXW�ZKHUH�77<V�DUH
ORFDWHG�� 7KH� &RXQFLO� KDV� DOVR� QRW� DGHTXDWHO\� FRQWUROOHG� WKH
SURFHVV� E\� ZKLFK� 77<� UHFLSLHQWV� FDQ� H[FKDQJH� WKHLU� EURNHQ
GHYLFHV� DW� ��� SROLFH� VWDWLRQV� VWDWHZLGH�� DQG� LWV� IDLOXUH� WR� XVH
SURSHU�LQYHQWRU\�PDQDJHPHQW�PHWKRGV�KDV�PHDQW�WKDW�LW�FDUULHV
DQ�H[FHVVLYH�DPRXQW�RI�LQYHQWRU\�

7R�HQVXUH�WKH�HIILFLHQW�GLVWULEXWLRQ�DQG�WUDFNLQJ�RI�77<�GHYLFHV�
WKH� &RXQFLO� VKRXOG� FRQVLGHU� FRQWUDFWLQJ� RXW� WKLV� IXQFWLRQ� DQG
GHYHORS�D�UHTXHVW�IRU�SURSRVDO��5)3��WR�GHWHUPLQH�ZKHWKHU�WKLV�LV
D� IHDVLEOH� RSWLRQ�� %DVHG� RQ� LQIRUPDWLRQ� IURP�RWKHU� VWDWHV�� FRQ�
WUDFWLQJ�RXW�77<�GLVWULEXWLRQ�ZRXOG�WUDQVIHU�UHVSRQVLELOLW\�WR�WKH
FRQWUDFWRU� IRU� FDUU\LQJ� LQYHQWRU\�� WUDFNLQJ� GLVWULEXWLRQ�� DQG
PDQDJLQJ�UHSDLUV�DQG�H[FKDQJHV��,Q�DGGLWLRQ��WKH�&RXQFLO·V�5)3
VKRXOG�LQFOXGH�SURYLVLRQV�IRU�WUDLQLQJ�UHFLSLHQWV��WUDFNLQJ�LQYHQ�
WRU\�� DQG�UHSDLULQJ�DQG�UHSODFLQJ�EURNHQ�77<V�� DV�ZHOO� DV� SHU�
IRUPDQFH� VWDQGDUGV� WR� IDFLOLWDWH� PRQLWRULQJ�� $� ORFDO� QRQSURILW
RUJDQL]DWLRQ�VHUYLQJ�WKH�GHDI�DQG�D�SULYDWH�FRPSDQ\�WKDW�GLVWULE�
XWHV�77<V�LQ�RWKHU�VWDWHV�KDYH�H[SUHVVHG�LQWHUHVW� LQ�VXFK�D�FRQ�
WUDFW�� ,I� UHVSRQVHV� WR� WKH� 5)3� LQGLFDWH� WKDW� FRQWUDFWLQJ� LV� QRW
IHDVLEOH��WKH�&RXQFLO�VKRXOG�LPSURYH�WKH�SURJUDP·V�HIILFLHQF\�E\
LPSOHPHQWLQJ�DQ�RII�WKH�VKHOI��XVHU�IULHQGO\�GDWDEDVH�WR�LPSURYH
WUDFNLQJ��XVLQJ�QRQSURILW� RUJDQL]DWLRQV� IRU� WKH�GHDI� DV�77<� H[�

7KH�&RXQFLO�LV�XQDEOH�WR
DFFRXQW�IRU�DSSUR[LPDWHO\
���������ZRUWK�RI��VWDWH�
RZQHG�77<V�
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FKDQJH�VLWHV�LQVWHDG�RI�SROLFH�VWDWLRQV�DQG�HQVXULQJ�WKDW�H[FKDQJH
SURFHGXUHV� DUH� DGKHUHG� WR� E\� WKH� H[FKDQJH� VLWHV�� GHYHORSLQJ
SROLFLHV� DQG� SURFHGXUHV� WR� EHWWHU� FRQWURO� WKH� GLVWULEXWLRQ�� H[�
FKDQJH�� DQG� UHFLSLHQW� WUDLQLQJ� SURFHVVHV�� DQG� LPSOHPHQWLQJ
DSSURSULDWH�LQYHQWRU\�PDQDJHPHQW�PHWKRGV�WR�HOLPLQDWH�H[FHVV
77<�LQYHQWRU\�

Other Pertinent Information
(See pages 29 through 31)

'XULQJ� WKH� DXGLW�� RWKHU� SHUWLQHQW� LQIRUPDWLRQ� ZDV� JDWKHUHG
FRQFHUQLQJ� WKH� 6WDWH·V� WHOHFRPPXQLFDWLRQV� UHOD\� VHUYLFH�
7KURXJK� D� IHGHUDOO\�PDQGDWHG� UHOD\� VHUYLFH�� WKH�&RXQFLO� SUR�
YLGHV� $UL]RQD·V� GHDI�� VHYHUHO\� KDUG�RI�KHDULQJ�� DQG� VSHHFK�
LPSDLUHG�FLWL]HQV�ZLWK�D�PHDQV�IRU�FRPPXQLFDWLQJ�E\�WHOHSKRQH
ZLWK� WKH� KHDULQJ�ZRUOG�� 7KURXJK� WKLV� UHOD\� VHUYLFH��$UL]RQD·V
KHDULQJ�DQG�VSHHFK�LPSDLUHG�UHVLGHQWV�FDQ�SODFH�YDULRXV�W\SHV
RI�WHOHSKRQH�FDOOV�VXFK�DV�FDOOV�WR�ORFDO��LQWHUVWDWH��LQWHUQDWLRQDO�
DQG� QDWLRQZLGH� WROO� IUHH� QXPEHUV�� ,Q� DGGLWLRQ�� ZKLOH� IHGHUDO
UHJXODWLRQ� GRHV� QRW� UHTXLUH� WKDW� VWDWHV� SURYLGH� UHOD\� VHUYLFH
FXVWRPHUV� ZLWK� DFFHVV� WR� ���� QXPEHUV�� $UL]RQD� PDNHV� WKLV
VHUYLFH� DYDLODEOH� WR� LWV� UHOD\� FXVWRPHUV�� )RXU� RI� WKH� ��� RWKHU
VWDWHV� FRQWDFWHG� GXULQJ� WKH� DXGLW� SURYLGH� VLPLODU� DFFHVV�� $O�
WKRXJK� WKH� FDOOHUV� PXVW� SD\� WKH� FKDUJHV� ELOOHG� E\� WKH� ����
QXPEHU�FRPSDQLHV��VWDWH�PRQLHV�SD\�IRU�WKH�UHOD\�VHUYLFH�WLPH
IRU�WKHVH�FDOOV��$UL]RQD�UHOD\�FXVWRPHUV�UDUHO\�PDNH�XVH�RI�WKLV
VHUYLFH�DQG�KDYH�FRPSOHWHG�RQO\���FDOOV�WR�����QXPEHUV�GXULQJ�D
��PRQWK� SHULRG�� FRVWLQJ� WD[SD\HUV� DERXW� ���� LQ� UHOD\� VHUYLFH
WLPH�
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INTRODUCTION  AND  BACKGROUND

7KH�2IILFH�RI�WKH�$XGLWRU�*HQHUDO�KDV�FRQGXFWHG�D�SHUIRUPDQFH
DXGLW�RI�WKH�$UL]RQD�&RXQFLO�IRU�WKH�+HDULQJ�,PSDLUHG��&RXQFLO�
SXUVXDQW� WR�D�0D\����������� UHVROXWLRQ�RI� WKH� -RLQW�/HJLVODWLYH
$XGLW� &RPPLWWHH�� 7KLV� DXGLW� ZDV� FRQGXFWHG� DV� SDUW� RI� WKH
6XQVHW� UHYLHZ� VHW� IRUWK� LQ� $UL]RQD� 5HYLVHG� 6WDWXWHV� �$�5�6��
����������WKURXJK���������

Council’s Purpose
and Responsibilities

7KH�$UL]RQD�&RXQFLO�IRU�WKH�'HDI�ZDV�HVWDEOLVKHG�E\�WKH�/HJLV�
ODWXUH� LQ������DV�DQ�DGYRFDF\�SURJUDP�IRU�$UL]RQD·V�GHDI� FLWL�
]HQV�� ,Q� ������ UHVSRQVLELOLW\� IRU� WKH� 6WDWH·V� KDUG�RI�KHDULQJ
SRSXODWLRQ�ZDV�DGGHG�DQG�WKH�&RXQFLO·V�QDPH�ZDV�FKDQJHG�WR
WKH�$UL]RQD�&RXQFLO�IRU�WKH�+HDULQJ�,PSDLUHG��6LQFH�WKDW�WLPH�
WKH�&RXQFLO�KDV�VHUYHG�DV�D�VWDWHZLGH�LQIRUPDWLRQ�UHIHUUDO�FHQWHU
IRU� $UL]RQD·V� GHDI� DQG� KDUG�RI�KHDULQJ� SRSXODWLRQ�� ZLWK� LWV
PLVVLRQ�EHLQJ�

7R� LPSURYH� WKH� TXDOLW\� RI� OLIH� IRU� GHDI� DQG� KDUG�RI�KHDULQJ
$UL]RQD� UHVLGHQWV� E\� VHUYLQJ� DV� D� UHIHUUDO� DQG� LQIRUPDWLRQ
VRXUFH�IRU�WKHP�DV�ZHOO�DV�RWKHU�FRQVXPHUV��OHJLVODWRUV��JRY�
HUQPHQW�DJHQFLHV��DQG�EXVLQHVVHV�

7KH�&RXQFLO·V�UHVSRQVLELOLWLHV�LQFOXGH�WKH�IROORZLQJ�

n Information and referral³7KH� &RXQFLO� GLVVHPLQDWHV� LQ�
IRUPDWLRQ� WKURXJK� VHYHUDO� VRXUFHV�� 7KH� &RXQFLO� UHFHLYHV
PDQ\�SKRQH�FDOOV�HDFK�GD\�DVNLQJ�IRU�LQIRUPDWLRQ�DQG�UHIHU�
UDOV�ZLWK�TXHVWLRQV�VXFK�DV�KRZ�WR�REWDLQ�ORZ�FRVW�KHDULQJ
DLGV��ZKHUH�WR�ILQG�KHDOWK�RU�OHJDO�SURIHVVLRQDOV�ZKR�NQRZ
VLJQ�ODQJXDJH��DQG�KRZ�WR�LGHQWLI\�TXDOLILHG�LQWHUSUHWHUV��,Q
DGGLWLRQ�� WKH�&RXQFLO� SXEOLVKHV� ELPRQWKO\� QHZVOHWWHUV� DQG
WKH�([HFXWLYH�6HFUHWDU\��'LUHFWRU��KRVWV�D�ZHHNO\� WHOHYLVLRQ
SURJUDP�FDOOHG�´6LJQ�2XW�µ�ZKLFK�GLVFXVVHV�LVVXHV�DIIHFWLQJ
WKH� GHDI� DQG� KDUG�RI�KHDULQJ� LQ� VLJQ� ODQJXDJH�� )LQDOO\�
&RXQFLO� PHPEHUV� DQG� VWDII� DWWHQG� YDULRXV� SXEOLF� HYHQWV
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VXFK�DV�VHPLQDUV��FRQYHQWLRQV��DQG�WKH�$UL]RQD�6WDWH�)DLU��WR
LQFUHDVH�DZDUHQHVV�RI�WKH�GHDI�DQG�KDUG�RI�KHDULQJ�SRSXOD�
WLRQ·V�QHHGV�DQG�WKH�VHUYLFHV�WKH�&RXQFLO�SURYLGHV�

n Court Interpreter Certification³7KH� &RXQFLO� KDV� WKH
DXWKRULW\�WR�HVWDEOLVK�TXDOLILFDWLRQV�IRU�LQWHUSUHWHUV�XVHG�E\
WKH� FRXUWV� DQG� WR� LVVXH� FHUWLILFDWHV� RI� FRPSHWHQF\� WR� WKRVH
LQWHUSUHWHUV�� $�5�6�� �������� UHTXLUHV� WKDW� D� TXDOLILHG� LQWHU�
SUHWHU�EH�SURYLGHG�IRU�DQ\�GHDI�SHUVRQ�ZKR�LV�D�SDUW\�WR�D
FRXUW�SURFHHGLQJ�RU�ZKR�KDV�EHHQ�DUUHVWHG�DQG� WDNHQ� LQWR
FXVWRG\�� $FFRUGLQJ� WR� UXOHV� SURPXOJDWHG� E\� WKH� &RXQFLO�
LQWHUSUHWHUV�ZKR�DUH�FHUWLILHG�E\�D�QDWLRQDO�SURIHVVLRQDO�RU�
JDQL]DWLRQ� DQG� FDQ� VKRZ� GRFXPHQWDWLRQ� WKDW� WKH\� KDYH� D
FHUWDLQ�QXPEHU�RI�KRXUV�LQWHUSUHWLQJ�FDQ�REWDLQ�FHUWLILFDWLRQ
IURP�WKH�&RXQFLO��6LQFH������� LWV� ILUVW�\HDU�RI�RSHUDWLQJ�WKLV
SURJUDP�� WKH� &RXQFLO� KDV� FHUWLILHG� ��� LQWHUSUHWHUV� IRU� WKH
FRXUWV�

n TTY Distribution Program³6LQFH� ������ WKH� &RXQFLO� KDV
RSHUDWHG� D� SURJUDP� WKDW� SURYLGHV� WHOHFRPPXQLFDWLRQV� GH�
YLFHV�NQRZQ�DV�WHOHW\SHZULWHUV� �77<��IUHH�RI�FKDUJH�WR�$UL�
]RQD·V� GHDI�� KDUG�RI�KHDULQJ�� DQG� VSHHFK�LPSDLUHG
SRSXODWLRQ�� 7R� TXDOLI\�� WKH� DSSOLFDQW� PXVW� EH� DQ� $UL]RQD
UHVLGHQW� DQG� VXEPLW� DQ� DSSOLFDWLRQ� VLJQHG� E\� D� SK\VLFLDQ�
DXGLRORJLVW�� KHDULQJ� DLG� GLVSHQVHU�� RU� VSHHFK� SDWKRORJLVW
FHUWLI\LQJ�WKH�DSSOLFDQW·V�KHDULQJ�RU�VSHHFK�LPSDLUPHQW��7KH
&RXQFLO�DOVR�SURYLGHV�WUDLQLQJ�RQ�KRZ�WR�XVH�WKH�GHYLFH��DV
ZHOO�DV�D�PHDQV� IRU� H[FKDQJLQJ�EURNHQ�RU�GDPDJHG�77<V�
�6HH�)LQGLQJ�,,��SDJHV���� WKURXJK����� IRU�PRUH� LQIRUPDWLRQ
RQ�WKH�&RXQFLO·V�77<�'LVWULEXWLRQ�3URJUDP��

n Arizona Relay Service³7KH� &RXQFLO� HQVXUHV� WKDW� SXEOLF
WHOHSKRQH� VHUYLFH� LV� PDGH� DYDLODEOH� WR� WKH� GHDI�� KDUG�RI�
KHDULQJ�� DQG� VSHHFK�LPSDLUHG� WKURXJK� D� WHOHFRPPXQLFD�
WLRQV�UHOD\�VHUYLFH��6LQFH�$XJXVW�������WKH�&RXQFLO�KDV�FRQ�
WUDFWHG�ZLWK�6SULQW�&RPPXQLFDWLRQV�WR�SURYLGH�UHOD\�VHUYLFH
IRU� WKH� 6WDWH� RI� $UL]RQD�� $� UHOD\� VHUYLFH� HQDEOHV� WZR�ZD\
FRPPXQLFDWLRQ�EHWZHHQ�DQ� LQGLYLGXDO�ZKR�XVHV� D�77<�RU
RWKHU� QRQYRLFH� FRPPXQLFDWLRQ� GHYLFH� DQG� DQ� LQGLYLGXDO
ZKR�GRHV�QRW�XVH�VXFK�D�GHYLFH��7KH�6SULQW�UHOD\�IDFLOLW\� LV
ORFDWHG�LQ�7XFVRQ�DQG�LV�DYDLODEOH����KRXUV�D�GD\����GD\V�D
ZHHN��LQFOXGLQJ�KROLGD\V�

&RXQFLO�SURYLGHV�LQIRUPDWLRQ
DQG�UHIHUUDO��FRXUW�LQWHUSUHWHU
FHUWLILFDWLRQ��77<�GLVWULEX�
WLRQ��DQG�WHOHFRPPXQLFDWLRQV
UHOD\�VHUYLFHV�
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7KH�&RXQFLO·V�SULPDU\�UROH�UHJDUGLQJ�WKH�UHOD\�VHUYLFH�LV�WR
PRQLWRU�WKH�FRQWUDFW�ZLWK�6SULQW�WR�HQVXUH�WKDW�FRQWUDFW�SUR�
YLVLRQV� DUH� EHLQJ� PHW�� )RU� H[DPSOH�� WKH� &RXQFLO� UHYLHZV
PRQWKO\�GDWD�WR�HQVXUH�WKDW�6SULQW�LV�IXOILOOLQJ�LWV�FRQWUDFWXDO
REOLJDWLRQ�WR�DQVZHU����SHUFHQW�RI�DOO�$UL]RQD�UHOD\�FXVWRPHU
FDOOV� ZLWKLQ� ��� VHFRQGV�� )XUWKHU�� WKH� &RXQFLO� UHFHLYHV� DQG
DGGUHVVHV�FRQVXPHU�FRPSODLQWV�UHJDUGLQJ�WKH�UHOD\�VHUYLFH�
7KH�FRQWUDFW�WHUPV�FDOO�IRU�WKH�&RXQFLO�WR�SD\�6SULQW�������IRU
HYHU\�PLQXWH�D�FDOOHU�LV�FRQQHFWHG�WR�WKH�SDUW\�WKH\�DUH�FDOO�
LQJ�� 6LQFH� WKH� FRQWUDFW·V� LQFHSWLRQ�� $UL]RQD� UHOD\� VHUYLFH
FXVWRPHUV·� DYHUDJH� PRQWKO\� XVH� KDV� EHHQ� DSSUR[LPDWHO\
��������PLQXWHV�

Council Membership

7KH� &RXQFLO� LV� FRPSRVHG� RI� ��� YROXQWHHU� PHPEHUV� ZKR� DUH
DSSRLQWHG� E\� WKH� *RYHUQRU� DQG� VHUYH� WKUHH�\HDU� WHUPV�� $V
UHTXLUHG�E\�VWDWXWH��ILYH�PHPEHUV�PXVW�EH�GHDI�DQG�ILYH�PHP�
EHUV�PXVW�EH�KDUG�RI�KHDULQJ��,Q�DGGLWLRQ��WKH�&RXQFLO�LQFOXGHV
RQH�PHPEHU�HDFK�IURP�WKH�'HSDUWPHQWV�RI�(FRQRPLF�6HFXULW\�
+HDOWK�6HUYLFHV��DQG�(GXFDWLRQ��DQG�WKH�$UL]RQD�6FKRRO�IRU�WKH
'HDI� DQG� %OLQG� DW� 7XFVRQ� RU� WKH� 3KRHQL[� 'D\� 6FKRRO� IRU� WKH
'HDI�� )XUWKHU�� VWDWXWH� SUHVFULEHV� WKDW� WKH�&RXQFLO� VKRXOG� KDYH
RQH� UHSUHVHQWDWLYH� IURP� HDFK� RI� WKH� IROORZLQJ� SURIHVVLRQV�
DXGLRORJLVW�� OLFHQVHG� SK\VLFLDQ�� KHDULQJ� DLG� GLVSHQVHU�� DQG
LQWHUSUHWHU�VHOHFWHG�IURP�WKH�$UL]RQD�5HJLVWU\�RI�,QWHUSUHWHUV�IRU
WKH�'HDI��)LQDOO\��RQH�PHPEHU�PXVW�EH�D�SDUHQW�RI�D�GHDI�SHUVRQ�
7KH�&RXQFLO� LV�UHTXLUHG�WR�PHHW�DW� OHDVW� IRXU�WLPHV�D�\HDU��EXW
W\SLFDOO\�PHHWV�HYHU\�RWKHU�PRQWK��IRU�D�WRWDO�RI�VL[�WLPHV�D�\HDU�

Organization and Budget

7R� VXSSRUW� LWV�RSHUDWLRQV�� WKH�&RXQFLO� UHFHLYHG� DSSUR[LPDWHO\
���PLOOLRQ�IRU�ILVFDO�\HDU����������VHH�7DEOH����SDJH�����:KLOH�WKH
&RXQFLO� W\SLFDOO\� UHFHLYHV� RYHU� ��������� DQQXDOO\� LQ� *HQHUDO
)XQG�$SSURSULDWLRQV�� LQ� ILVFDO�\HDU������� WKH�&RXQFLO� UHYHUWHG
RYHU���������EDFN�WR�WKH�*HQHUDO�)XQG�EHFDXVH�LWV�H[SHQGLWXUHV
ZHUH�OHVV�WKDQ�LWV�DSSURSULDWLRQ�IRU�WKDW� ILVFDO�\HDU��7KH�&RXQ�
FLO¶V�SULPDU\�VRXUFH�RI�PRQLHV�LV�WKH�7HOHFRPPXQLFDWLRQV�)XQG
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Table 1

Arizona Council for the Hearing Impaired
Statement of Revenues, Expenditures, and Changes in Fund Balance

Years Ended June 30, 1997, 1998, and 1999
(Unaudited�

1997 1998 1999
   (Actual)     (Actual) (Estimated)

5HYHQXHV�
6WDWH�*HQHUDO�)XQG�DSSURSULDWLRQV ����������� ������������ �����������
8VH�WD[HV�� ��������� ��������� ���������
,QWHUJRYHUQPHQWDO ������ ������ ������
,QWHUHVW�RQ�LQYHVWPHQWV ������ ������ ������
2WKHU  ��������������� ����������������  ���������������� 

7RWDO�UHYHQXHV ����������� ����������� ������������
([SHQGLWXUHV�

3HUVRQDO�VHUYLFHV ������� ������� �������
(PSOR\HH�UHODWHG ������ ������ ������
3URIHVVLRQDO�DQG�RXWVLGH�VHUYLFHV�� ��������� ��������� ���������
7UDYHO��LQ�VWDWH ����� ����� �����
7UDYHO��RXW�RI�VWDWH ��� ����� �����
2WKHU�RSHUDWLQJ ������� ������� �������
&DSLWDO�RXWOD\ �������������� ��������������  ��������������� 

7RWDO�H[SHQGLWXUHV ����������� ������������ ������������
([FHVV�RI�UHYHQXHV�RYHU�H[SHQGLWXUHV ����������� ������������ �������������
2WKHU�ILQDQFLQJ�XVHV�

1HW�RSHUDWLQJ�WUDQVIHUV�RXW ���������
5HYHUVLRQV�WR�WKH�6WDWH�*HQHUDO�)XQG �������������� �������������� ���������������

7RWDO�RWKHU�ILQDQFLQJ�XVHV ������������ �������������� ���������������
([FHVV�RI�UHYHQXHV�RYHU�H[SHQGLWXUHV

DQG�RWKHU�XVHV �������� ��������� �������
)XQG�EDODQFH��EHJLQQLQJ�RI�\HDU ����������� ������������ ������������
)XQG�EDODQFH��HQG�RI�\HDU ���������� ���������� ������������

������������������������������������������������

� ,QFOXGHV� 7HOHFRPPXQLFDWLRQ�'HYLFH� IRU� WKH�'HDI� �7''�� )XQG� UHYHQXH� VLQFH� WKH� &RXQFLO� DGPLQLVWHUV� WKH� )XQG�� � 7KH
)XQG·V�SULPDU\�UHYHQXH�VRXUFH�LV�WKH�7HOHFRPPXQLFDWLRQ�([FLVH�7D[�OHYLHG�DV�D�VXUFKDUJH�RQ�ORFDO�WHOHSKRQH�ELOOV�

� 3URIHVVLRQDO�DQG�RXWVLGH�VHUYLFH�H[SHQGLWXUHV�DUH�SULPDULO\�WR�WKH�6WDWH·V�WHOHFRPPXQLFDWLRQV�UHOD\�VHUYLFH�SURYLGHU���,Q
������WKH�&RXQFLO�UHFHLYHG�DSSUR[LPDWHO\����������LQ�IHGHUDOO\�PDQGDWHG�H[SHQGLWXUH�UHLPEXUVHPHQWV�IURP�WKH�VHUYLFH
SURYLGHU��7KH�UHLPEXUVHPHQWV�ZHUH�XVHG�WR�RIIVHW�H[SHQGLWXUHV�

� ,Q�DFFRUGDQFH�ZLWK�/DZV�������&KDSWHU�����WK�6SHFLDO�6HVVLRQ��WKH�HQWLUH�DPRXQW�ZDV�WUDQVIHUUHG�IURP�WKH�7''�)XQG�WR
LQVWDOO�D�SKRQH�V\VWHP�DW�WKH�3KRHQL[�'D\�6FKRRO�IRU�WKH�'HDI�

6RXUFH��� 7KH�$UL]RQD�)LQDQFLDO�,QIRUPDWLRQ�6\VWHP�5HYHQXHV�DQG�([SHQGLWXUHV�E\�)XQG��3URJUDP��2UJDQL]DWLRQ��DQG�2EMHFW�
7ULDO�%DODQFH�E\�)XQG��DQG�6WDWXV�RI�$SSURSULDWLRQV�DQG�([SHQGLWXUHV�UHSRUWV�IRU�WKH�\HDUV�HQGHG�-XQH����������DQG
������DQG�WKH�&RXQFLO�HVWLPDWHG�ILQDQFLDO�DFWLYLW\�IRU�WKH�\HDU�HQGHG�-XQH�����������DFWXDO�DPRXQWV�QRW�DYDLODEOH�DW
WKH�WLPH�RI�WKLV�UHSRUW��
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IRU� WKH�'HDI��0RQLHV� LQ� WKLV� IXQG�DUH�GHULYHG� IURP�D� WHOHFRP�
PXQLFDWLRQV�H[FLVH�WD[�OHYLHG�RQ�WHOHFRPPXQLFDWLRQV�FRPSDQLHV
DQG�SDVVHG�RQ�WR�$UL]RQD�WHOHSKRQH�FXVWRPHUV�LQ�WKH�IRUP�RI�D
PRQWKO\�H[FLVH�WD[��)RU�ILVFDO�\HDU����������WKLV�WD[�LV�H[SHFWHG�WR
JHQHUDWH�DSSUR[LPDWHO\������PLOOLRQ� IRU� WKH� IXQG��7KH�&RXQFLO
XVHV� WKH�PDMRULW\� RI� WKHVH�PRQLHV� WR� RSHUDWH� D� VWDWHZLGH� WHOH�
SKRQH�UHOD\�V\VWHP��,Q�DGGLWLRQ��WKH�IXQG�DOVR�SURYLGHV�PRQLHV
IRU� WKH� &RXQFLO·V� WHOHFRPPXQLFDWLRQV� GHYLFH� GLVWULEXWLRQ� SUR�
JUDP�

7KH� &RXQFLO� LV� DOORFDWHG� �� IXOO�WLPH� HTXLYDOHQW� SRVLWLRQV�� LQ�
FOXGLQJ� D�GLUHFWRU�� 7KH�&RXQFLO·V� GLUHFWRU� DOVR� LPSOHPHQWHG� D
VWDWHZLGH� WDVN� IRUFH� WR� VWXG\� LVVXHV� FRQFHUQLQJ� WKH� GHDI� DQG
KDUG�RI�KHDULQJ�DQG�PDNH�UHFRPPHQGDWLRQV��7KH� WDVN� IRUFH� LV
PDGH�XS�RI�PHPEHUV� IURP�WKH�GHDI�DQG�KDUG�RI�KHDULQJ�FRP�
PXQLW\�� DV� ZHOO� DV� LQWHUSUHWHUV� DQG� UHSUHVHQWDWLYHV� RI� VWDWH
DJHQFLHV� DQG� SULYDWH� RUJDQL]DWLRQV�� 7KH� WDVN� IRUFH� KDV� EHHQ
PHHWLQJ�VLQFH�-XQH������DQG�SODQV�WR�ILQDOL]H�D�UHSRUW�FRQWDLQLQJ
LWV� LVVXHV� DQG� UHFRPPHQGDWLRQV� WKDW� LV� WR� EH�SUHVHQWHG� WR� WKH
*RYHUQRU�DQG�WKH�/HJLVODWXUH�GXULQJ�WKH�IDOO�RI������

Audit Scope
and Methodology

7KLV�DXGLW�IRFXVHV�RQ�WKH�&RXQFLO·V�HIIRUWV�WR�IXOILOO�LWV�UHVSRQVL�
ELOLWLHV� UHJDUGLQJ� WKH� 6WDWH·V� GHDI� DQG� KDUG�RI�KHDULQJ� SRSXOD�
WLRQ��6HYHUDO�PHWKRGV�ZHUH�XVHG�WR�VWXG\�WKH�LVVXHV�DGGUHVVHG
LQ�WKLV�DXGLW��LQFOXGLQJ�

n 5HYLHZLQJ� &RXQFLO� PHHWLQJ� PLQXWHV� IURP� -DQXDU\� ����
WKURXJK�1RYHPEHU������DQG�DWWHQGLQJ�&RXQFLO�PHHWLQJV�IRU
-DQXDU\������DQG�0DUFK������ WR�JDLQ� DQ�XQGHUVWDQGLQJ�RI
WKH�&RXQFLO·V�UROH�DQG�HIIRUWV�LQ�VHUYLQJ�$UL]RQD·V�GHDI�DQG
KDUG�RI�KHDULQJ�SRSXODWLRQ�

n 5HYLHZLQJ� YDULRXV� GRFXPHQWV� DQG� FRPSXWHU� UHSRUWV� UH�
JDUGLQJ� WKH� &RXQFLO·V� 77<� GLVWULEXWLRQ� SURJUDP� DQG� WHOH�
SKRQH� UHOD\� VHUYLFH� WR� GRFXPHQW� WKH� &RXQFLO·V� LQYHQWRU\
DQG�FRQWUDFW�PRQLWRULQJ�PHWKRGV�
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n 6XUYH\LQJ� DQG�RU� UHYLHZLQJ� LQIRUPDWLRQ� VXFK� DV� VWDWXWHV
DQG�SROLFHV�DQG�SURFHGXUHV�UHJDUGLQJ�77<�GLVWULEXWLRQ�SUR�
JUDPV�� WHOHSKRQH� UHOD\� VHUYLFHV�� DQG� LQWHUSUHWHU� UHJXODWLRQ
IURP����RWKHU�VWDWHV�WR�LGHQWLI\�EHVW�SUDFWLFHV��

n 2EVHUYLQJ� WHOHSKRQH� UHOD\� VHUYLFH� RSHUDWLRQV� DW� 6SULQW·V
7XFVRQ�UHOD\�IDFLOLW\�WR�REWDLQ�DQ�LQ�GHSWK�XQGHUVWDQGLQJ�RI
WKLV�VHUYLFH�

n 2EWDLQLQJ�LQIRUPDWLRQ�IURP�WKH�8QLYHUVLW\�RI�1HZ�0H[LFR�
:HVWHUQ�2UHJRQ�8QLYHUVLW\��DQG�%ORRPVEXUJ�8QLYHUVLW\� LQ
3HQQV\OYDQLD� UHJDUGLQJ� WKHLU� EDFKHORU·V�OHYHO� LQWHUSUHWHU
WUDLQLQJ� SURJUDPV� WR� GHWHUPLQH� GHJUHH� UHTXLUHPHQWV� DQG
SURJUDP�JRDOV�DQG�REMHFWLYHV�

n ,QWHUYLHZLQJ� RIILFLDOV� IURP� ORFDO� DQG� QDWLRQDO� QRQSURILW
RUJDQL]DWLRQV��RWKHU�VWDWH�DJHQFLHV�� DQG� WKH� IHGHUDO�JRYHUQ�
PHQW��VXFK�DV�9DOOH\�&HQWHU�IRU�WKH�'HDI��&RPPXQLW\�2XW�
UHDFK� 3URJUDP� IRU� WKH� 'HDI�� WKH� $UL]RQD� 'HSDUWPHQWV� RI
(GXFDWLRQ�DQG�(FRQRPLF�6HFXULW\��WKH�8QLYHUVLW\�RI�$UL]RQD�
WKH� $UL]RQD� ,QWHUSUHWHU� 4XDOLW\� $VVHVVPHQW� 6\VWHP�� WKH
5HJLVWU\�RI� ,QWHUSUHWHUV� IRU� WKH�'HDI�� WKH�1DWLRQDO�$VVRFLD�
WLRQ�IRU�WKH�'HDI��DQG�WKH�)HGHUDO�&RPPXQLFDWLRQV�&RPPLV�
VLRQ�WR�REWDLQ�JHQHUDO�LQIRUPDWLRQ�RQ�WKH�TXDOLW\�RI�VHUYLFHV
SURYLGHG�E\�WKH�&RXQFLO�DQG�VSHFLILF�LQIRUPDWLRQ�UHODWHG�WR
WKH�SURJUDPV�SURYLGHG�E\�WKH�&RXQFLO��DQG

n ,QWHUYLHZLQJ�HLJKW�&RXQFLO�PHPEHUV�DQG�HLJKW�&RXQFLO�VWDII�
LQFOXGLQJ�WKH�'LUHFWRU�

������������������������������������������������
� 7KH�IROORZLQJ����VWDWHV�ZHUH�VXUYH\HG�UHJDUGLQJ�77<�GLVWULEXWLRQ�DQG

UHOD\�VHUYLFHV�EHFDXVH�WKH\�ZHUH�LGHQWLILHG�DV�KDYLQJ�QRWDEOH�SURJUDPV
RU�SURJUDPV�VLPLODU�WR�$UL]RQD·V��&DOLIRUQLD��&RORUDGR��&RQQHFWLFXW��,OOL�
QRLV��.HQWXFN\��/RXLVLDQD��0DVVDFKXVHWWV��1HYDGD��1HZ�0H[LFR��7H[DV�
DQG�8WDK��)XUWKHU��OHJLVODWLRQ�DQG�RU�SROLFLHV�DQG�SURFHGXUHV�IURP�WKH
IROORZLQJ���VWDWHV�WKDW�UHJXODWH�LQWHUSUHWHUV�LQ�VRPH�IRUP�ZHUH�UHYLHZHG�
$ODEDPD�� .HQWXFN\��0LQQHVRWD��0LVVRXUL�� 7H[DV�� DQG�8WDK��$GGLWLRQ�
DOO\�� RIILFLDOV� IURP� WKH� VWDWHV� RI�.HQWXFN\� DQG�7H[DV�ZHUH� LQWHUYLHZHG
UHJDUGLQJ�LQWHUSUHWHU�UHJXODWLRQ�
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7KLV� UHSRUW� SUHVHQWV� ILQGLQJV� DQG� UHFRPPHQGDWLRQV� LQ
WZR�DUHDV�

n 7KH�&RXQFLO�QHHGV� WR� WDNH� VWHSV� WR� LQFUHDVH� WKH�QXPEHU�RI
TXDOLILHG� LQWHUSUHWHUV� IRU� WKH� GHDI� DQG� KDUG�RI�KHDULQJ
ZLWKLQ�WKH�6WDWH��DQG

n 7KH�&RXQFLO�VKRXOG�FRQVLGHU�FRQWUDFWLQJ�RXW�LWV�77<�GLVWUL�
EXWLRQ� SURJUDP�� RU�� LI� WKLV� LV� QRW� IHDVLEOH�� PDNH� LPSURYH�
PHQWV� WR� WKH� SURJUDP�� DV� WKH� FXUUHQW� LQYHQWRU\�WUDFNLQJ
V\VWHP�GRHV�QRW�DOORZ�WKH�&RXQFLO�WR�SURSHUO\�DFFRXQW�IRU�DOO
WKH�77<V�LW�KDV�GLVWULEXWHG�

,Q� DGGLWLRQ�� WKH� UHSRUW� FRQWDLQV� 2WKHU� 3HUWLQHQW� ,QIRUPDWLRQ
UHJDUGLQJ�WKH�6WDWH·V�WHOHFRPPXQLFDWLRQV�UHOD\�VHUYLFH�

7KLV� DXGLW� ZDV� FRQGXFWHG� LQ� DFFRUGDQFH� ZLWK� JRYHUQPHQW
DXGLWLQJ�VWDQGDUGV�

7KH�$XGLWRU�*HQHUDO�DQG�VWDII�H[SUHVV�DSSUHFLDWLRQ�WR�WKH�$UL�
]RQD� &RXQFLO� IRU� WKH� +HDULQJ� ,PSDLUHG� &KDLUPDQ�� &RXQFLO
PHPEHUV��DQG�&RXQFLO�VWDII�IRU�WKHLU�FRRSHUDWLRQ�DQG�DVVLVWDQFH
WKURXJKRXW�WKH�DXGLW�



�
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�7KLV�3DJH�,QWHQWLRQDOO\�/HIW�%ODQN�
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FINDING I THE  COUNCIL  SHOULD  TAKE  A
STRONGER  ROLE  IN  ENSURING

AN  ADEQUATE  NUMBER  OF
QUALIFIED  INTERPRETERS

7KH� &RXQFLO� QHHGV� WR� WDNH� DFWLRQ� WR� LQFUHDVH� WKH� QXPEHU� RI
TXDOLILHG� LQWHUSUHWHUV� LQ� WKH� 6WDWH�� :LWK� WKH� SDVVDJH� RI� WKH
$PHULFDQV�ZLWK�'LVDELOLWLHV�$FW�RI������� WKH�GHPDQG�IRU� LQWHU�
SUHWHUV� IRU� WKH� GHDI� DQG� KDUG�RI�KHDULQJ� JUHDWO\� LQFUHDVHG�
'HVSLWH�WKH�GHPDQG��$UL]RQD�FXUUHQWO\�ODFNV�DQ�DGHTXDWH�SRRO
RI� LQWHUSUHWHUV�ZKR� DUH� TXDOLILHG� WR�PHHW� WKH� 6WDWH·V� GHDI� DQG
KDUG�RI�KHDULQJ�SRSXODWLRQ·V�QHHGV��7R�LQFUHDVH�WKH�QXPEHU�RI
TXDOLILHG�LQWHUSUHWHUV�DQG�HQVXUH�WKDW�RQO\�TXDOLILHG�LQWHUSUHWHUV
SURYLGH� VHUYLFHV� WR� GHDI� DQG� KDUG�RI�KHDULQJ� FRQVXPHUV�� WKH
&RXQFLO� SURSRVHV� OLFHQVLQJ� DOO� LQWHUSUHWHUV� SUDFWLFLQJ� LQ� WKH
6WDWH�� 5HJXODWRU\� UHVHDUFK� DQG� WKH� H[SHULHQFHV� RI� RWKHU� VWDWHV
VXJJHVW�� KRZHYHU�� WKDW� OLFHQVLQJ� LV� QRW� QHHGHG�� DQG� ZLOO� EH
LQHIIHFWLYH� LQ�DGGUHVVLQJ� WKH�QHHG� IRU� LQWHUSUHWHUV��5DWKHU� WKDQ
FRQVLGHULQJ� OLFHQVXUH�� WKH� &RXQFLO� VKRXOG� IRFXV� RQ� LQFUHDVLQJ
WKH�QXPEHU�RI�TXDOLILHG�LQWHUSUHWHUV�LQ�WKH�6WDWH�E\�DGYRFDWLQJ
IRU� D� IRXU�\HDU� WUDLQLQJ� SURJUDP� DQG� SURPRWLQJ� LQWHUSUHWHU
FDUHHU�RSSRUWXQLWLHV�

Background

)RU�PDQ\�GHDI�DQG�KDUG�RI�KHDULQJ�LQGLYLGXDOV��WKH�VHUYLFHV�RI
DQ�LQWHUSUHWHU�RIIHU�WKH�RQO\�HIIHFWLYH�PHDQV�IRU�FRPPXQLFDWLQJ
ZLWK�WKH�KHDULQJ�ZRUOG��,QWHUSUHWHUV�DUH�QHHGHG�LQ�D�YDULHW\�RI
VHWWLQJV�� LQFOXGLQJ� WKH� FRXUWV�� VFKRROV�� DQG�KRVSLWDOV��:LWK� WKH
SDVVDJH�RI�WKH�$PHULFDQV�ZLWK�'LVDELOLWLHV�$FW�RI������ �$'$��
WKH� GHPDQG� IRU� LQWHUSUHWHUV� JUHDWO\� LQFUHDVHG� DV�PDQ\� SXEOLF
DQG�SULYDWH�RUJDQL]DWLRQV�ZHUH�QRZ�UHTXLUHG�WR�SURYLGH�TXDOL�
ILHG� LQWHUSUHWHUV� WR� IDFLOLWDWH� FRPPXQLFDWLRQ� EHWZHHQ� KHDULQJ
SHUVRQV�DQG�GHDI�RU�KDUG�RI�KHDULQJ�SHUVRQV��7KH�$'$�VSHFLILHV
WKDW�D�TXDOLILHG�LQWHUSUHWHU�LV�RQH�ZKR�LV�DEOH�WR�LQWHUSUHW�HIIHF�
WLYHO\��DFFXUDWHO\��DQG�LPSDUWLDOO\�ERWK�UHFHSWLYHO\�DQG�H[SUHV�
VLYHO\��XVLQJ�DQ\�QHFHVVDU\�VSHFLDOL]HG�YRFDEXODU\�

7KH�$PHULFDQV�ZLWK�'LVDELOL�
WLHV�$FW�LQFUHDVHG�WKH�GHPDQG
IRU�LQWHUSUHWHUV�IRU�WKH�GHDI
DQG�KDUG�RI�KHDULQJ�
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7KH�&RXQFLO�EHOLHYHV�WKH�EHVW�ZD\�WR�HQVXUH�WKDW�DQ�LQWHUSUHWHU
PHHWV�$'$·V� VSHFLILFDWLRQV� LV� WKURXJK�SURIHVVLRQDO� FUHGHQWLDOV
SURYLGHG�E\�WKH�5HJLVWU\�RI� ,QWHUSUHWHUV� IRU� WKH�'HDI� �5,'���RU
WKH� 1DWLRQDO� $VVRFLDWLRQ� RI� WKH� 'HDI� �1$'��� 5,'� �D� QDWLRQDO
SURIHVVLRQDO� RUJDQL]DWLRQ��� DQG� 1$'� KDYH� HVWDEOLVKHG� PLQL�
PXP�LQWHUSUHWLQJ�VWDQGDUGV�DQG�LVVXH�FHUWLILFDWHV�WR�LQWHUSUHWHUV
ZKR�FDQ�GHPRQVWUDWH�WKDW�WKH\�PHHW�RU�H[FHHG�WKHVH�PLQLPXP
VWDQGDUGV�� %RWK� QDWLRQDO� FHUWLILFDWLRQ� SURFHVVHV� DUH� LQWHQVLYH�
LQFOXGLQJ�ZULWWHQ�RU�RUDO�DV�ZHOO�DV�SHUIRUPDQFH�H[DPLQDWLRQV
WKDW� DVVHVV� ODQJXDJH� DQG� FRPPXQLFDWLRQ� VNLOOV� LQ� DGGLWLRQ� WR
NQRZOHGJH� RI� HWKLFV�� $FFRUGLQJ� WR� WKH� &RXQFLO�� D� TXDOLILHG
LQWHUSUHWHU�LV�RQH�ZKR�SRVVHVVHV�5,'�RU�1$'�FHUWLILFDWLRQ��

State Lacks Sufficient Number
of Qualified Interpreters

$UL]RQD� LV� FXUUHQWO\� OLPLWHG� LQ� LWV� DELOLW\� WR�JHQHUDWH� VXIILFLHQW
QXPEHUV�RI�LQWHUSUHWHUV�DYDLODEOH�WR�VHUYH�LWV�GHDI�DQG�KDUG�RI�
KHDULQJ� SRSXODWLRQ�� &XUUHQWO\�� WKH� QXPEHU� RI� LQWHUSUHWHUV
DYDLODEOH� LQ�WKH�6WDWH� LV�QRW�VXIILFLHQW� WR�PHHW� WKLV�SRSXODWLRQ·V
LQWHUSUHWDWLRQ� UHTXLUHPHQWV��0RUHRYHU�� WKH� H[LVWLQJ� LQWHUSUHWHU
WUDLQLQJ� SURJUDPV� LQ� WKH� 6WDWH� DUH� QRW� VXIILFLHQW� WR� EXLOG� DQ
DGHTXDWH�SRRO�RI�LQWHUSUHWHUV�ZLWK�DSSURSULDWH�TXDOLILFDWLRQV�

6KRUWDJH�RI�LQWHUSUHWHUV�IRU�WKH�GHDI³$UL]RQD�ODFNV�D�VXIILFLHQW
QXPEHU�RI�TXDOLILHG�LQWHUSUHWHUV�WR�PHHW�WKH�QHHGV�RI�WKH�6WDWH·V
GHDI�DQG�KDUG�RI�KHDULQJ�SRSXODWLRQ��:KLOH�WKH�&RXQFLO�UHSRUWV
WKDW�WKHUH�DUH�RYHU�����SUDFWLFLQJ�LQWHUSUHWHUV�DQG�LQWHUSUHWHUV�LQ
WUDLQLQJ�ZLWKLQ� WKH�6WDWH��RQO\����RI� WKHVH� LQWHUSUHWHUV�DUH�5,'
FHUWLILHG��DQG�WKXV�FRQVLGHUHG�TXDOLILHG�WR�LQWHUSUHW�IRU�D�EURDG
UDQJH�RI�VLWXDWLRQV���4XDOLILHG�LQWHUSUHWHUV�ZKR�SRVVHVV�WKH�VNLOOV
WR�LQWHUSUHW�XQGHU�YDULRXV�FLUFXPVWDQFHV�DUH�LQ�KLJK�GHPDQG��DV
DFFXUDWH� LQWHUSUHWDWLRQ� LV� UHTXLUHG� LQ� VLWXDWLRQV� VXFK� DV� FRXUW
SURFHHGLQJV� DQG� FRPSOH[� PHGLFDO� VHWWLQJV�� )RU� H[DPSOH�� WKH
$UL]RQD�$WWRUQH\�*HQHUDO·V�2IILFH�UHFHQWO\� LVVXHG�DQ�DGYLVRU\

������������������������������������������������
�� 7KH�&RXQFLO�FRQVLGHUV�DOO�5,'�FHUWLILHG�LQWHUSUHWHUV�DV�TXDOLILHG��)XUWKHU�

RI�WKH�ILYH�OHYHOV�RI�1$'�FHUWLILFDWLRQ��WKH�&RXQFLO�UHFRJQL]HV�LQWHUSUHWHUV
FHUWLILHG�DW�OHYHOV�,9�RU�9�DV�TXDOLILHG�

�� 1$'�ZDV�XQDEOH�WR�SURYLGH�WKH�QXPEHU�RI�1$'�FHUWLILHG�LQWHUSUHWHUV�LQ
$UL]RQD�

4XDOLILHG�LQWHUSUHWHUV�PHHW�RU
H[FHHG�PLQLPXP�VWDQGDUGV
VHW�E\�RQH�RI�WZR�QDWLRQDO
RUJDQL]DWLRQV�

$UL]RQD�VXIIHUV�IURP�D
VKRUWDJH�RI�TXDOLILHG
LQWHUSUHWHUV�
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WR�DOO�$UL]RQD�KHDOWK�FDUH�SURYLGHUV�LQGLFDWLQJ�WKDW�WKH\�FDQQRW
GLVFULPLQDWH�DJDLQVW�SHUVRQV�ZKR�DUH�GHDI�RU�KDUG�RI�KHDULQJ�E\
GHQ\LQJ�WKHP�WKH�VHUYLFHV�RI�D�TXDOLILHG�LQWHUSUHWHU�ZKHQ�QHFHV�
VDU\� IRU� HIIHFWLYH� FRPPXQLFDWLRQ��)XUWKHU�� DQ�$UL]RQD�'HSDUW�
PHQW�RI�(GXFDWLRQ�RIILFLDO�QRWHV�WKDW�VFKRRO�GLVWULFWV�DUH�XQDEOH
WR�REWDLQ�D�VXIILFLHQW�QXPEHU�RI�TXDOLILHG�LQWHUSUHWHUV�DQG�PXVW
RIWHQ� DFFHSW� ORZHU�OHYHO�� XQFHUWLILHG� LQWHUSUHWHUV� WR� IXOILOO� WKH
LQWHUSUHWLQJ�QHHGV�RI�YDULRXV�VFKRROV�DURXQG�WKH�6WDWH�

&XUUHQW�WUDLQLQJ�SURJUDPV�GR�QRW�VXIILFLHQWO\�SUHSDUH�LQWHUSUHW�
HUV³7KH� VKRUWDJH� RI� TXDOLILHG� LQWHUSUHWHUV� UHVXOWV� LQ� SDUW� EH�
FDXVH� RI� WKH� IDFW� WKDW� LQWHUSUHWHU� WUDLQLQJ� SURJUDPV� FXUUHQWO\
DYDLODEOH�LQ�WKH�6WDWH�GR�QRW�VXIILFLHQWO\�SUHSDUH�JUDGXDWHV�IRU�D
EURDG�UDQJH�RI�LQWHUSUHWLQJ�UHTXLUHPHQWV��:LWKLQ�$UL]RQD��WKHUH
DUH� FXUUHQWO\� WZR� DVVRFLDWH�GHJUHH� OHYHO� WZR�\HDU� LQWHUSUHWHU
WUDLQLQJ� SURJUDPV� DYDLODEOH�� $FFRUGLQJ� WR� PDQ\� QDWLRQDOO\
FHUWLILHG�LQWHUSUHWHUV��DV�ZHOO�DV�RWKHU�H[SHUWV�LQ�WKH�ILHOG��D�WZR�
\HDU�WUDLQLQJ�SURJUDP�LV�QRW�VXIILFLHQW� WR�SURSHUO\�SUHSDUH�WKH
JUDGXDWH� WR� EHFRPH� QDWLRQDOO\� FHUWLILHG� DQG� WR� LQWHUSUHW� LQ
YDULRXV� VHWWLQJV�� VXFK� DV� FRXUWURRP� SURFHHGLQJV� RU� KRVSLWDO
HPHUJHQF\� URRPV�� $� WZR�\HDU� SURJUDP� FRQGHQVHV� QHHGHG
WUDLQLQJ� DQG� UHTXLUHV� VWXGHQWV� WR� FRQFXUUHQWO\� OHDUQ� VLJQ� ODQ�
JXDJH� DQG� LQWHUSUHWLQJ� VNLOOV�� $V� VXFK�� VWXGHQWV� LQ� WZR�\HDU
SURJUDPV�KDYH�QRW�VSHQW�VXIILFLHQW�WLPH�GHYHORSLQJ�WKHVH�VNLOOV
WR�LQWHUSUHW�IRU�YDULRXV�VHWWLQJV�RU�WR�REWDLQ�QDWLRQDO�OHYHO�FHUWLIL�
FDWLRQ�

0RVW�SURIHVVLRQDO� LQWHUSUHWHUV� DJUHH� WKDW� D� IRXU�\HDU� EDFKHORU�
GHJUHH�OHYHO�SURJUDP�EHWWHU�SUHSDUHV�JUDGXDWHV�WR�EH�TXDOLILHG
LQWHUSUHWHUV�� 6SHFLILFDOO\�� D� IRXU�\HDU� LQWHUSUHWHU� WUDLQLQJ� SUR�
JUDP�DOORZV�VXIILFLHQW�WLPH�IRU�WKH�VWXGHQW�WR�EHFRPH�IOXHQW�LQ
VLJQ�ODQJXDJH�EHIRUH�EHJLQQLQJ�LQWHUSUHWHU�FODVVHV��0DQ\�IRXU�
\HDU� SURJUDPV� DOVR� DOORZ� IRU� LQWHUQVKLSV� RU� RWKHU� SUDFWLFDO
H[SHULHQFH� RSSRUWXQLWLHV� WKDW� IXUWKHU� LQFUHDVH� WKH� VWXGHQWV·
LQWHUSUHWLQJ�DELOLWLHV��0RUHRYHU��DFFRUGLQJ�WR�5,'��D�ZLGH�UDQJH
RI� JHQHUDO� NQRZOHGJH� LV� DQ� LPSRUWDQW� IDFWRU� LQ� EHFRPLQJ� D
VXFFHVVIXO�LQWHUSUHWHU�EHFDXVH�LW�DOORZV�LQWHUSUHWHUV�WR� LQWHUSUHW
LQ� D� YDULHW\� RI� VHWWLQJV� WKDW� LQFOXGH�PDQ\� WRSLFV�� $� IRXU�\HDU
WUDLQLQJ� SURJUDP� DOORZV� PRUH� RSSRUWXQLWLHV� WR� LQFUHDVH� DQ
LQWHUSUHWHU·V� JHQHUDO� NQRZOHGJH��$OWKRXJK�$UL]RQD·V� XQLYHUVL�
WLHV�GR�QRW�RIIHU�D�IRXU�\HDU�SURJUDP�����XQLYHUVLWLHV�WKURXJKRXW
WKH�FRXQWU\�RIIHU�EDFKHORU��RU�JUDGXDWH�OHYHO�LQWHUSUHWHU�WUDLQLQJ

$UL]RQD·V�WZR�LQWHUSUHWHU
WUDLQLQJ�SURJUDPV�GR�QRW
SUHSDUH�JUDGXDWHV�IRU
QDWLRQDO�FHUWLILFDWLRQ�
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SURJUDPV��)RU�H[DPSOH��%ORRPVEXUJ�8QLYHUVLW\�LQ�3HQQV\OYDQLD
RIIHUV� D�%DFKHORU�RI� 6FLHQFH�GHJUHH� LQ� LQWHUSUHWLQJ��2QH�RI� WKH
SURJUDP·V�REMHFWLYHV�LV�WR�SUHSDUH�LQGLYLGXDOV�IRU�5,'�FHUWLILFD�
WLRQ�

Council’s Proposal to Increase Supply
of Interpreters Through Licensure
Is Not Likely to Succeed

7R�DGGUHVV�WKH�QHHG�IRU�JUHDWHU�QXPEHUV�RI�TXDOLILHG�LQWHUSUHW�
HUV��WKH�&RXQFLO�ZRXOG�OLNH�WR�OLFHQVH�DOO�LQWHUSUHWHUV�LQ�WKH�6WDWH�
7KH�&RXQFLO�EHOLHYHV�WKLV�DFWLRQ�ZRXOG�HQFRXUDJH�LQWHUSUHWHUV�WR
DWWDLQ�VXIILFLHQW�VNLOOV�WR�PHHW�5,'·V�PLQLPXP�VWDQGDUGV��+RZ�
HYHU��UHJXODWLRQ�OLWHUDWXUH�LQGLFDWHV�VHYHUDO�SUREOHPV�ZLWK�XVLQJ
OLFHQVXUH�DV�D�ILUVW�VWHS�LQ�LQFUHDVLQJ�WKH�VXSSO\�RI�LQWHUSUHWHUV�

&RXQFLO� SURSRVHV� OLFHQVXUH� WR� DGGUHVV� LQWHUSUHWHU� TXDOLW\³7R
LQFUHDVH� WKH� QXPEHU� RI� TXDOLILHG� LQWHUSUHWHUV� DQG� HQVXUH� WKDW
RQO\�TXDOLILHG�LQWHUSUHWHUV�SURYLGH�VHUYLFHV�WR�GHDI�DQG�KDUG�RI�
KHDULQJ�FRQVXPHUV��WKH�&RXQFLO�SURSRVHV�OLFHQVLQJ�DOO�LQWHUSUHW�
HUV�SUDFWLFLQJ�LQ�WKH�6WDWH��,I�JLYHQ�OLFHQVXUH�DXWKRULW\��WKH�&RXQ�
FLO� ZRXOG� UHO\� RQ� 5,'� RU� 1$'� FHUWLILFDWLRQ� DV� WKH� PLQLPXP
VWDQGDUG�� DFFRUGLQJ� WR� WKH� &RXQFLO·V� 'LUHFWRU�� &XUUHQWO\�� RQO\
LQWHUSUHWHUV�ZKR�ZRUN�LQ�WKH�FRXUW�V\VWHP�PXVW�PHHW�WKLV�VWDQ�
GDUG��+RZHYHU��WKH�&RXQFLO�EHOLHYHV�WKDW�UHTXLULQJ�OLFHQVXUH�IRU
DOO�LQWHUSUHWHUV��UHJDUGOHVV�RI�WKH�VHWWLQJ�WKH\�LQWHUSUHW�LQ��ZRXOG
HQFRXUDJH� ORZHU�OHYHO� RU� XQFHUWLILHG� LQWHUSUHWHUV� WR� LPSURYH
WKHLU�VNLOOV�VXIILFLHQWO\�WR�PHHW�WKH�PLQLPXP�VWDQGDUGV�DQG�WKXV
LQFUHDVH�WKH�QXPEHU�RI�TXDOLILHG�LQWHUSUHWHUV�LQ�WKH�6WDWH�

$OWKRXJK�WKH�&RXQFLO�ZDQWV�WR�UHJXODWH� LQWHUSUHWHUV�� LW�UHDOL]HV
WKDW� OLFHQVXUH�ZRXOG�EH� D� ORQJ�WHUP�JRDO�� ,I� OLFHQVXUH�ZHUH� WR
RFFXU� WRGD\�� WKH� PDMRULW\� RI� FXUUHQW� LQWHUSUHWHUV� LQ� WKH� 6WDWH
ZRXOG�QRW�EH�HOLJLEOH�WR�SUDFWLFH�EHFDXVH�WKH\�ODFN�TXDOLILFDWLRQV
DW� WKH� OHYHO� WKH�&RXQFLO�KDV�SURSRVHG��:KLOH� WKH�&RXQFLO� SUR�
SRVHV� DOORZLQJ� VXIILFLHQW� WLPH� IRU� LQWHUSUHWHUV� WR� REWDLQ� WKH
DGGLWLRQDO� WUDLQLQJ� QHHGHG�� LW� KDV� QRW� GHYHORSHG� DQ\� IRUPDO
SODQV�RU�VWUDWHJLHV�IRU�LQFUHDVLQJ�WKH�QXPEHU�RI�TXDOLILHG�LQWHU�
SUHWHUV�LQ�WKH�6WDWH�

&RXQFLO�EHOLHYHV�OLFHQVXUH
ZLOO�UHVROYH�LQWHUSUHWHU
VKRUWDJH�
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1HHG�IRU�OLFHQVHG�LQWHUSUHWHUV�QRW�VXSSRUWHG³:KLOH�WKH�&RXQFLO
EHOLHYHV�WKDW�OLFHQVXUH�ZRXOG�HQFRXUDJH�LQWHUSUHWHUV�WR�XSJUDGH
WKHLU�VNLOOV�WR�PHHW�PLQLPXP�VWDQGDUGV��OLWHUDWXUH�VXJJHVWV�WKDW
OLFHQVLQJ�LQWHUSUHWHUV�ZRXOG�QRW�EH�DSSURSULDWH�RU�QHFHVVDU\�DW
WKLV�WLPH��6SHFLILFDOO\�

n Licensure potentially limits supply³5HJXODWLRQ�OLWHUDWXUH
FDXWLRQV� WKDW� OLFHQVXUH� WHQGV� WR� OLPLW� VXSSO\�� LQFUHDVH� FRVWV
IRU� FRQVXPHUV�� DQG� UHVWULFW� HQWU\� LQWR� WKH� SURIHVVLRQ� EHLQJ
UHJXODWHG�� 7KHUHIRUH�� OLFHQVLQJ� PLJKW� IXUWKHU� FRQVWULFW� WKH
VXSSO\� RI� LQWHUSUHWHUV� DYDLODEOH� WR� SUDFWLFH� LQ� $UL]RQD�� $V
VWDWHG�SUHYLRXVO\��LI�OLFHQVXUH�ZHUH�WR�WDNH�SODFH�DW�WKLV�WLPH�
RQO\�WKH����5,'�FHUWLILHG� LQWHUSUHWHUV�ZRXOG�EH� OHJDOO\�SHU�
PLWWHG�WR�GR�WKH�ZRUN�WKDW�RYHU�����LQWHUSUHWHUV�DUH�FXUUHQWO\
SHUIRUPLQJ�� )XUWKHU�� OLWHUDWXUH� LQGLFDWHV� WKDW� EHFDXVH� WKH
GHPDQG� IRU� WKLV� UHGXFHG� DYDLODELOLW\�RI� LQWHUSUHWHUV�ZRXOG
ULVH��WKH�KRXUO\�UDWHV�FKDUJHG�ZRXOG�DOVR�OLNHO\�ULVH�

n Licensure no guarantee that interpreters will upgrade
skills³1HZ�UHTXLUHPHQWV�SURYLGH�QR�JXDUDQWHH�WKDW� LQWHU�
SUHWHUV�ZLOO� XSJUDGH� WKHLU� VNLOOV�� )RU� H[DPSOH�� WKH� 6WDWH� RI
7H[DV�EHJDQ�FHUWLI\LQJ� LQWHUSUHWHUV� LQ�WKH�HDUO\�����V�WR� LQ�
FUHDVH� WKH� QXPEHU� RI� TXDOLILHG� LQWHUSUHWHUV� ZLWKLQ� 7H[DV�
7H[DV·�SURJUDP�FRQWDLQV�FHUWLILFDWLRQ�OHYHOV�WKDW�GR�QRW�PHHW
QDWLRQDO�PLQLPXP� LQWHUSUHWLQJ�VWDQGDUGV�DQG� WKHUHIRUH�GR
QRW�TXDOLI\�D�SHUVRQ�WR�SURYLGH�LQWHUSUHWDWLRQ�VHUYLFHV�LQ�DOO
VHWWLQJV��7H[DV�FRQWLQXHV�WR�VXIIHU�IURP�D�VKRUWDJH�RI�TXDOL�
ILHG�LQWHUSUHWHUV��$OPRVW����SHUFHQW��RYHU������RI�WKH�6WDWH·V
������ VWDWH�FHUWLILHG� LQWHUSUHWHUV�GR�QRW�PHHW�QDWLRQDO�PLQL�
PXP�LQWHUSUHWLQJ�VWDQGDUGV�DQG�DUH�QRW�TXDOLILHG� WR� LQWHU�
SUHW� LQ� YDULHW\� RI� VLWXDWLRQV�� VXFK� DV� FRXUW� SURFHHGLQJV� RU
KRVSLWDO�YLVLWV�

n Difficult to demonstrate public harm³5HJXODWLRQ� OLWHUD�
WXUH�DOVR� VWDWHV� WKDW� W\SLFDOO\�� OLFHQVXUH� LV�SXW� LQWR�SODFH� LQ
RUGHU� WR�SURWHFW� WKH�SXEOLF�ZKHQ�XQOLFHQVHG�SUDFWLFHV�SRVH
VHULRXV�ULVN�WR�OLIH��KHDOWK��RU�ZHOO�EHLQJ��+RZHYHU��DWWHPSW�
LQJ� WR�GRFXPHQW� VSHFLILF� LQVWDQFHV� RI� KDUP� FDXVHG� E\� XQ�
TXDOLILHG� LQWHUSUHWHUV� LV� GLIILFXOW� DV� WKHUH� DUH�PDQ\� IDFWRUV�
DVLGH� IURP� WKH� LQWHUSUHWHU·V� TXDOLILFDWLRQV�� LQYROYHG� LQ� D
FRPPXQLFDWLRQ� WKDW� FRXOG� UHVXOW� LQ� KDUP�� )RU� H[DPSOH�
SUREOHPV�ZLWK�FRPPXQLFDWLRQ�FDQQRW�DOZD\V�EH�EODPHG�RQ

$UJXPHQW�IRU�OLFHQVXUH�LV�QRW
VXSSRUWHG�E\�OLWHUDWXUH�
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WKH�LQWHUSUHWHU��DV�WKH�GHDI�RU�KHDULQJ�SHUVRQV�LQYROYHG�PD\
QRW�KDYH�H[SUHVVHG�WKHPVHOYHV�IXOO\�RU�DFFXUDWHO\�

0RUHRYHU�� D� PHFKDQLVP� IRU� LGHQWLI\LQJ� D� TXDOLILHG� LQWHU�
SUHWHU� DQG� FRPSODLQLQJ� DERXW� DOOHJHG� KDUP� FDXVHG� E\� DQ
LQWHUSUHWHU�DOUHDG\�H[LVWV��$V�SUHYLRXVO\�GLVFXVVHG��5,'�DQG
1$'� KDYH� HVWDEOLVKHG� PLQLPXP� VWDQGDUGV� DQG� SURYLGH
ULJRURXV� FHUWLILFDWLRQ� SURFHVVHV� WR� GLVWLQJXLVK� LQWHUSUHWHUV
ZKR�PHHW�RU�H[FHHG�WKH�PLQLPXP�VWDQGDUGV��)XUWKHU��5,'
KDV�D�JULHYDQFH�SURFHVV�WKURXJK�ZKLFK�ERWK�GHDI�DQG�KHDU�
LQJ� FRQVXPHUV� FDQ� FRPSODLQ� DERXW� D� 5,'�FHUWLILHG� LQWHU�
SUHWHU�

The Council Should Take
Steps to Develop an Adequate
Pool of Qualified Interpreters

,QVWHDG� RI� SXUVXLQJ� OLFHQVXUH�� WKH� &RXQFLO� VKRXOG� ZRUN� WR
GHYHORS� D� ODUJHU� SRRO� RI� TXDOLILHG� LQWHUSUHWHUV� E\� IRFXVLQJ� LWV
HIIRUWV�RQ�H[SDQGLQJ� LQWHUSUHWHU� WUDLQLQJ�SURJUDPV� DQG�GHYHO�
RSLQJ� LQWHUHVW� LQ� WKH� LQWHUSUHWHU�SURIHVVLRQ��:KLOH� D� IHZ�RWKHU
VWDWHV� UHJXODWH� LQWHUSUHWHUV� LQ� VRPH� ZD\�� $UL]RQD·V� ODFN� RI
VXIILFLHQW�WUDLQLQJ�WR�SUHSDUH�LQWHUSUHWHUV�IRU�OLFHQVXUH�DQG�ODFN
RI�LQWHUSUHWHUV�ZKR�FRXOG�PHHW�WKH�VWDQGDUGV�IRU�UHJXODWLRQ�GRHV
QRW�PDNH�WKH�6WDWH�D�JRRG�FDQGLGDWH�IRU�LQWHUSUHWHU�UHJXODWLRQ�DW
WKLV� WLPH�� 7KHUHIRUH�� LI� VRPH� IRUP�RI� UHJXODWLQJ� LQWHUSUHWHUV� LV
FRQVLGHUHG��LW�VKRXOG�QRW�EH�FRQVLGHUHG�XQWLO�D�VXIILFLHQW�SRRO�RI
TXDOLILHG�LQWHUSUHWHUV�KDV�EHHQ�GHYHORSHG�

&RXQFLO� QHHGV� SODQ� WR� LQFUHDVH� QXPEHU� RI� TXDOLILHG� LQWHUSUHW�
HUV³6LPLODU�WR�RWKHU�VWDWHV��WKH�&RXQFLO�VKRXOG�GHYLVH�SODQV�IRU
GHYHORSLQJ�D�JUHDWHU�SRRO�RI�TXDOLILHG�LQWHUSUHWHUV� LQ�WKH�6WDWH�
,Q� WKH� HDUO\� ����·V�� .HQWXFN\� LGHQWLILHG� LWV� ODFN� RI� TXDOLILHG
LQWHUSUHWHUV� DV� D� FULVLV� VLWXDWLRQ� DQG� DSSRLQWHG� D� VSHFLDO� WDVN
IRUFH�LQ������WR�VWXG\�WKH�SUREOHP��:KLOH�WKLV�WDVN�IRUFH�UHFRP�
PHQGHG�WKDW�OLFHQVXUH�ZRXOG�EHQHILW�WKH�VWDWH·V�GHDI�DQG�KDUG�
RI�KHDULQJ� SRSXODWLRQ�� LW� UHFRJQL]HG� WKH� QHHG� WR� LQFUHDVH� WKH
QXPEHU�RI�LQWHUSUHWHUV�LQ�WKH�VWDWH�SULRU�WR�PDQGDWLQJ�OLFHQVXUH�
$V�VXFK��WKH�WDVN�IRUFH�GHYHORSHG�D�VWUDWHJLF�SODQ��RXWOLQLQJ�WKH
QHHG� IRU�PRUH� WUDLQLQJ� WKURXJK� H[SDQGHG� LQWHUSUHWHU� WUDLQLQJ
SURJUDPV�� 6SHFLILFDOO\�� .HQWXFN\·V� VWUDWHJLF� SODQ� DGGUHVVHG
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FULWLFDO�QHHGV��VXFK�DV�WKH�QHHG�WR�LPSOHPHQW�D�IRXU�\HDU�LQWHU�
SUHWHU� WUDLQLQJ� SURJUDP�� VHFXUH� IXQGLQJ� IRU� VXFK� D� WUDLQLQJ
SURJUDP��DQG�HQJDJH�LQ�D�FRQFHUWHG�HIIRUW�WR�UHFUXLW�LQWHUSUHWHUV�
.HQWXFN\·V� SODQ� DOVR� LGHQWLILHG� SRWHQWLDO� IXQGLQJ� VRXUFHV�
HVWLPDWHG�FRVWV��WDUJHW�GDWHV�RI�FRPSOHWLRQ��DQG�H[SHFWHG�UHVXOWV
DQG�LPSDFWV�IRU�LPSOHPHQWLQJ�LWV�VWUDWHJLHV�

:KLOH� .HQWXFN\·V� *HQHUDO� $VVHPEO\� SDVVHG� DQ� LQWHUSUHWHU
OLFHQVXUH�ODZ�LQ�������DFWXDO�OLFHQVLQJ�ZLOO�QRW�EHJLQ�XQWLO������
-XVW� DV� .HQWXFN\·V� HIIRUWV� EHJDQ� ZLWK� WKH� GHYHORSPHQW� RI� D
VWUDWHJLF� SODQ�� WKH� &RXQFLO� VKRXOG� GHYHORS� D� FRPSUHKHQVLYH
VWUDWHJLF�SODQ�IRU�OHJLVODWLYH�FRQVLGHUDWLRQ�WR�DGGUHVV�WKH�LVVXH�RI
H[SDQGLQJ� LQWHUSUHWHU� WUDLQLQJ� SURJUDPV� ZLWKLQ� $UL]RQD�� 7KH
SODQ� VKRXOG� LQFOXGH� VSHFLILF� DFWLRQV� QHFHVVDU\� WR� LQFUHDVH� WKH
QXPEHU�RI�TXDOLILHG�LQWHUSUHWHUV� LQ�$UL]RQD��DORQJ�ZLWK�SRWHQ�
WLDO�IXQGLQJ�VRXUFHV��HVWLPDWHG�FRVWV��WDUJHW�GDWHV�RI�FRPSOHWLRQ�
DQG� H[SHFWHG� UHVXOWV� DQG� LPSDFWV�� 7KH� &RXQFLO·V� SODQ� VKRXOG
DOVR�LQFOXGH�WKH�IROORZLQJ�VWHSV�

n Working to establish a four-year interpreter training
program³7KH�&RXQFLO� VKRXOG�ZRUN�ZLWK� WKH� /HJLVODWXUH�
WKH�WZR�H[LVWLQJ�LQWHUSUHWHU�WUDLQLQJ�SURJUDPV��DQG�WKH�WKUHH
$UL]RQD�XQLYHUVLWLHV�WR�H[SORUH�GHYHORSLQJ�DQG�LPSOHPHQW�
LQJ�D�IRXU�\HDU�EDFKHORU�GHJUHH�SURJUDP��:KLOH�D������VWXG\
FRQGXFWHG� E\� WKH�9DOOH\� &HQWHU� RI� WKH� 'HDI� LGHQWLILHG� WKH
QHHG�IRU�D�IRXU�\HDU�LQWHUSUHWHU�WUDLQLQJ�SURJUDP�WR�LQFUHDVH
WKH� QXPEHU� RI� TXDOLILHG� LQWHUSUHWHUV� LQ� $UL]RQD�� DFWLRQ� WR
HVWDEOLVK�VXFK�D�SURJUDP�KDV�QRW�EHHQ�WDNHQ��7KHUHIRUH��WKH
&RXQFLO�VKRXOG�FRQWDFW�RIILFLDOV� LQ�WKH�6WDWH�RI�.HQWXFN\�DV
ZHOO� DV� DJHQFLHV� IRU� WKH� GHDI� DQG� KDUG�RI�KHDULQJ� LQ� RWKHU
VWDWHV�WR�OHDUQ�PRUH�DERXW�VWUDWHJLHV�WKH\�SXUVXHG�LQ�GHYHO�
RSLQJ�D�IRXU�\HDU�LQWHUSUHWHU�WUDLQLQJ�SURJUDP��)XUWKHU��WKH
&RXQFLO� VKRXOG� FRQVLGHU� FRQWDFWLQJ� XQLYHUVLWLHV�ZLWK� IRXU�
\HDU� LQWHUSUHWHU� WUDLQLQJ�SURJUDPV� WR� OHDUQ�PRUH�DERXW� WKH
UHTXLUHPHQWV�IRU�HVWDEOLVKLQJ�VXFK�SURJUDPV�

,Q�DGGLWLRQ��WKH�&RXQFLO�VKRXOG�ZRUN�ZLWK�WKH�8QLYHUVLW\�RI
$UL]RQD� WR� KHOS� H[SDQG� WKHLU� QHZO\� GHYHORSHG� LQWHUSUHWHU
WUDLQLQJ�SURJUDP��7KH�8QLYHUVLW\�RI�$UL]RQD��'HSDUWPHQW�RI
(GXFDWLRQ·V�'HDI�6WXGLHV�SURJUDP�ZDV�UHFHQWO\�DZDUGHG�D
WKUHH�\HDU�����������JUDQW�IURP�WKH�8�6��'HSDUWPHQW�RI�(GX�
FDWLRQ� WR� IXQG�D� EDFKHORU·V� GHJUHH�SURJUDP� LQ� HGXFDWLRQDO

,PSOHPHQWLQJ�D�IRXU�\HDU
LQWHUSUHWHU�WUDLQLQJ�SURJUDP
LV�DQ�LPSRUWDQW�VWHS�LQ
LQFUHDVLQJ�WKH�QXPEHU�RI
TXDOLILHG�LQWHUSUHWHUV�LQ�WKH
6WDWH�
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LQWHUSUHWLQJ�� D� SURJUDP� VSHFLILFDOO\� GHVLJQHG� WR� SUHSDUH
FDQGLGDWHV�IRU�LQWHUSUHWLQJ�LQ�HGXFDWLRQDO�VHWWLQJV��7KH�XQL�
YHUVLW\�ZLOO�EHJLQ�RIIHULQJ�FODVVHV�LQ�WKLV�SURJUDP�GXULQJ�WKH
IDOO������VHPHVWHU�DQG�H[SHFWV�WR�HQUROO�DW� OHDVW����WR����VWX�
GHQWV��+RZHYHU��EHFDXVH�WKLV�JUDQW�ZLOO�VXVWDLQ�WKH�SURJUDP
IRU�RQO\�WKUHH�\HDUV�� WKH�&RXQFLO� VKRXOG�ZRUN�ZLWK�WKH�XQL�
YHUVLW\�WR�VHHN�FRQWLQXHG�IXQGLQJ�DQG�H[SDQVLRQ�RI�WKH�SUR�
JUDP�WR� LQFOXGH� LQWHUSUHWHU� WUDLQLQJ� IRU�D�EURDGHU�YDULHW\�RI
VHWWLQJV�EH\RQG�HGXFDWLRQDO�LQWHUSUHWLQJ�

n Recruiting students for training programs³7KH� &RXQFLO
VKRXOG�WDNH�VWHSV�WR�DWWUDFW�SRWHQWLDO�VWXGHQWV�IRU� LQWHUSUHWHU
WUDLQLQJ�SURJUDPV�E\�HGXFDWLQJ�WKH�SXEOLF�DERXW�WKH�EHQHILWV
VXFK� D� FDUHHU� RIIHUV�� 6RPH� 3KRHQL[� DQG� 7XFVRQ� DUHD� KLJK
VFKRROV� RIIHU�$PHULFDQ� 6LJQ� /DQJXDJH� FODVVHV� WR� DVVLVW� VWX�
GHQWV�LQ�IXOILOOLQJ�D�IRUHLJQ�ODQJXDJH�UHTXLUHPHQW��7KH�&RXQ�
FLO� FRXOG� FRQGXFW� SUHVHQWDWLRQV� DW� WKHVH� KLJK� VFKRROV� WR
HGXFDWH�VLJQ�ODQJXDJH�VWXGHQWV�DERXW�WKH�RSSRUWXQLWLHV�DYDLO�
DEOH�WR�WKHP�VKRXOG�WKH\�ZLVK�WR�SXUVXH�D�EDFKHORU·V�GHJUHH
LQ�VLJQ�ODQJXDJH�LQWHUSUHWLQJ�

6SHFLILFDOO\��WKH�&RXQFLO�FRXOG�SUHVHQW� LQIRUPDWLRQ� WKDW�SUR�
PRWHV�LQWHUSUHWLQJ�DV�D�SURIHVVLRQ�WKDW�FDQ�RIIHU�IXOO�WLPH�DV�
VLJQPHQWV� LQ� D� YDULHW\� RI� VHWWLQJV� IRU� QDWLRQDOO\� FHUWLILHG
LQWHUSUHWHUV�� DORQJ� ZLWK� WKH� SRWHQWLDO� WR� HDUQ� �������� WR
�������� DQQXDOO\�� )XUWKHU�� WKH�&RXQFLO� VKRXOG� DOVR� WDNH� DG�
YDQWDJH� RI� RWKHU� IRUXPV� WR� DWWUDFW� LQGLYLGXDOV� WR� WKH� LQWHU�
SUHWLQJ�SURIHVVLRQ��)RU�H[DPSOH��WKH�&RXQFLO�FRXOG�SXEOLFL]H
SRWHQWLDO� HDUQLQJV� DQG� MRE� RSSRUWXQLWLHV� IRU� LQWHUSUHWHUV� E\
GLVWULEXWLQJ� LQIRUPDWLRQ� DW� WKH� FRQIHUHQFHV�� VHPLQDUV�� DQG
IDLUV�LW�W\SLFDOO\�DWWHQGV��)XUWKHU��WKH�&RXQFLO�FRXOG�PDNH�WKLV
VDPH�LQIRUPDWLRQ�DYDLODEOH�WKURXJK�RUJDQL]DWLRQV�WKDW�VHUYH
WKH�GHDI�DQG�KDUG�RI�KHDULQJ�SRSXODWLRQ�DV�ZHOO�DV�FRPPX�
QLW\�FROOHJH�DQG�XQLYHUVLW\�FDUHHU�FHQWHUV�DQG�ORFDO�MRE�IDLUV�

n Promoting attendance at out-of-state interpreter training
programs³8QWLO� D� IRXU�\HDU� SURJUDP� LV� LPSOHPHQWHG�� WKH
&RXQFLO�VKRXOG�H[SORUH�WKH�SRVVLELOLW\�RI�HVWDEOLVKLQJ�D�PHDQV
IRU�$UL]RQD�UHVLGHQWV�WR�DWWHQG�IRXU�\HDU�LQWHUSUHWHU�WUDLQLQJ
SURJUDPV� LQ� RWKHU� VWDWHV�� )RU� H[DPSOH�� WKH� &RXQFLO� FRXOG
ZRUN�ZLWK�RWKHU�ORFDO�RU�QDWLRQDO�RUJDQL]DWLRQV�IRU�LQWHUSUHW�
HUV�RU�WKH�GHDI�DQG�KDUG�RI�KHDULQJ��VXFK�DV�5,'�RU�1$'��WR
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VHW�XS�VFKRODUVKLSV�IRU�VWXGHQWV�LQWHUHVWHG�LQ�LQWHUSUHWLQJ�DV�D
FDUHHU�

$GGLWLRQDOO\�� WKH� &RXQFLO� VKRXOG� HQFRXUDJH� $UL]RQD� UHVL�
GHQWV�LQWHUHVWHG�LQ�EHFRPLQJ�LQWHUSUHWHUV�WR�FRQVLGHU�SDUWLFL�
SDWLQJ� LQ� WKH� :HVWHUQ� ,QWHUVWDWH� &RPPLVVLRQ� IRU� +LJKHU
(GXFDWLRQ·V�XQGHUJUDGXDWH�H[FKDQJH�SURJUDP��7KH�&RPPLV�
VLRQ·V�PLVVLRQ�LV�WR�KHOS�PHPEHU�VWDWHV�PHHW�ZRUNIRUFH�DQG
HGXFDWLRQDO�QHHGV��7KURXJK�WKH�&RPPLVVLRQ·V�H[FKDQJH�SUR�
JUDPV��VWXGHQWV� IURP�SDUWLFLSDWLQJ�ZHVWHUQ�VWDWHV�FDQ�HQUROO
LQ�GHVLJQDWHG�SURJUDPV� LQ�RWKHU�SDUWLFLSDWLQJ� VWDWHV� DW� RQH�
DQG� RQH�KDOI� WLPHV� WKH� UHVLGHQW� WXLWLRQ� UDWH�� 7KH� $UL]RQD
%RDUG�RI�5HJHQWV��WKH�&RPPLVVLRQ·V�JRYHUQLQJ�ERG\��UHFHQWO\
DJUHHG�WR�SDUWLFLSDWH�LQ�WKH�&RPPLVVLRQ·V�XQGHUJUDGXDWH�H[�
FKDQJH� SURJUDP�� EHJLQQLQJ� ZLWK� WKH� IDOO� ����� VHPHVWHU�
7KHUHIRUH�� $UL]RQD� UHVLGHQWV� LQWHUHVWHG� LQ� EHFRPLQJ� LQWHU�
SUHWHUV�FDQ�SRWHQWLDOO\�DWWHQG�VFKRROV�LQ�RWKHU�ZHVWHUQ�VWDWHV
DW�FRVWV�EHORZ�RXW�RI�VWDWH�WXLWLRQ�UDWHV��)RU�H[DPSOH��WKH�8QL�
YHUVLW\�RI�1HZ�0H[LFR�DV�ZHOO�DV�:HVWHUQ�2UHJRQ�8QLYHUVLW\
RIIHU�VWXGHQWV�IURP�RWKHU�SDUWLFLSDWLQJ�ZHVWHUQ�VWDWHV�WKH�RS�
SRUWXQLW\�WR�DWWHQG�WKHLU�VLJQ�ODQJXDJH�LQWHUSUHWDWLRQ�WUDLQLQJ
SURJUDPV�

3RRO� RI� TXDOLILHG� LQWHUSUHWHUV� QHHGHG� EHIRUH� UHJXODWLRQ� FDQ� EH
FRQVLGHUHG³2QO\�DIWHU�WKHVH�HIIRUWV�DUH�LQ�SODFH�DQG�D�VXIILFLHQW
SRRO�RI�TXDOLILHG� LQWHUSUHWHUV� LV�HVWDEOLVKHG�VKRXOG�WKH�&RXQFLO
GHWHUPLQH�ZKHWKHU�LW�EHOLHYHV�UHJXODWLRQ�LV�VWLOO�QHFHVVDU\��%DVHG
RQ� UHJXODWLRQ� OLWHUDWXUH�� FHUWLILFDWLRQ� RI� LQWHUSUHWHUV� ZRXOG� EH
PRUH� DSSURSULDWH� WKDQ� OLFHQVXUH�� &HUWLILFDWLRQ� ZRXOG� DOORZ
LQWHUSUHWHUV�ZKR�PHHW�WKH�&RXQFLO·V�PLQLPXP�VWDQGDUGV�WR�XVH
WKH�WLWOH�RI�FHUWLILHG�LQWHUSUHWHU��ZKLOH�DOORZLQJ�WKRVH�ZKR�GR�QRW
SRVVHV�WKLV�WLWOH� WR�FRQWLQXH�WR�SUDFWLFH��/LFHQVXUH��RQ�WKH�RWKHU
KDQG��ZRXOG�DOORZ�RQO\�WKRVH�LQWHUSUHWHUV�PHHWLQJ�WKH�&RXQFLO·V
PLQLPXP� VWDQGDUGV� WR� SUDFWLFH� LQWHUSUHWLQJ� LQ� WKH� 6WDWH�� 7KH
&RXQFLO� FRXOG� FHUWLI\� LQWHUSUHWHUV� LQ� D� PDQQHU� VLPLODU� WR� LWV
FXUUHQW�VWDWXWRU\�PDQGDWH�RI�FHUWLI\LQJ�LQWHUSUHWHUV�IRU�WKH�FRXUW
V\VWHP��6SHFLILFDOO\��WKH�&RXQFLO�UHTXLUHV�LQWHUSUHWHUV�ZLVKLQJ�WR
EHFRPH�FHUWLILHG�WR�LQWHUSUHW�LQ�$UL]RQD�FRXUWV�WR�VKRZ�SURRI�RI
5,'�FHUWLILFDWLRQ�DQG�D�PLQLPXP�QXPEHU�RI�KRXUV�LQWHUSUHWLQJ�
,I�QHFHVVDU\�� FHUWLILFDWLRQ�RI� LQWHUSUHWHUV� IRU� VHWWLQJV�RWKHU� WKDQ
WKH�FRXUWV�FRXOG�EH�KDQGOHG�LQ�D�VLPLODU�PDQQHU��)XUWKHU��ZKLOH
FHUWLILFDWLRQ�ZRXOG�DOORZ�XQFHUWLILHG� LQWHUSUHWHUV� WR�SUDFWLFH�� LW

5HJXODWLRQ�VKRXOG�QRW�EH
FRQVLGHUHG�XQWLO�SRRO�RI
TXDOLILHG�LQWHUSUHWHUV�LV
VXIILFLHQW�IRU�WKH�6WDWH·V
QHHGV�
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ZRXOG� DOVR� DOORZ� FRQVXPHUV� WR� FKRRVH�ZKHWKHU� WKH\�ZDQW� RU
QHHG� WR� KLUH� D� VWDWH�FHUWLILHG� LQWHUSUHWHU�� VLQFH� WKHUH� DUH�PDQ\
URXWLQH�VLWXDWLRQV�ZKHUH�WKH�KLJKHU�VWDQGDUGV�RI�QDWLRQDO�FHUWLIL�
FDWLRQ�DUH�QHLWKHU�QHFHVVDU\�QRU�SUDFWLFDO�

Recommendations

�� 7KH� &RXQFLO� VKRXOG� ZRUN� WR� GHYHORS� D� FRPSUHKHQVLYH
VWUDWHJLF�SODQ�IRU�OHJLVODWLYH�FRQVLGHUDWLRQ�WKDW�LQFOXGHV�VSH�
FLILF� DFWLRQV� QHFHVVDU\� WR� LQFUHDVH� WKH� QXPEHU� RI� TXDOLILHG
LQWHUSUHWHUV� LQ� $UL]RQD�� DORQJ� ZLWK� SRWHQWLDO� IXQGLQJ
VRXUFHV��HVWLPDWHG�FRVWV��WDUJHW�GDWHV�RI�FRPSOHWLRQ��DQG�H[�
SHFWHG�UHVXOWV�DQG�LPSDFWV�IRU�LPSOHPHQWLQJ�WKHVH�DFWLRQV�

�� $V�SDUW�RI�WKH�VWUDWHJLF�SODQ��WKH�&RXQFLO�VKRXOG�ZRUN�WR�

D� ,PSOHPHQW� D� IRXU�\HDU� EDFKHORU� GHJUHH� LQWHUSUHWHU� WUDLQLQJ
SURJUDP��7KLV�ZRXOG�LQFOXGH�ZRUNLQJ�ZLWK�WKH�8QLYHUVLW\�RI
$UL]RQD� WR� VHHN� FRQWLQXHG� IXQGLQJ� IRU� LWV� QHZO\� HVWDEOLVKHG
HGXFDWLRQDO�LQWHUSUHWHU�WUDLQLQJ�SURJUDP�DQG�H[SDQG�WKH�SUR�
JUDP� WR� LQFOXGH� LQWHUSUHWHU� WUDLQLQJ� IRU� D� EURDGHU� YDULHW\� RI
VHWWLQJV�EH\RQG�HGXFDWLRQDO�LQWHUSUHWLQJ��DQG

E�� $WWUDFW� VWXGHQWV� WR� WKH� LQWHUSUHWHU� SURIHVVLRQ� E\� FRQGXFWLQJ
SUHVHQWDWLRQV� RU� GLVWULEXWLQJ� LQIRUPDWLRQ� DERXW� SRWHQWLDO
HDUQLQJV�DQG�MRE�RSSRUWXQLWLHV�DW�KLJK�VFKRROV�RIIHULQJ�$PHUL�
FDQ�6LJQ�/DQJXDJH�FODVVHV��FRQIHUHQFHV��VHPLQDUV�� IDLUV��FRP�
PXQLW\�RUJDQL]DWLRQV�WKDW�VHUYH�WKH�GHDI�DQG�KDUG�RI�KHDULQJ�
DQG�FRPPXQLW\�FROOHJH�DQG�XQLYHUVLW\�FDUHHU�FHQWHUV�

��� 8QWLO� D� IRXU�\HDU� EDFKHORU� GHJUHH� LQWHUSUHWHU� WUDLQLQJ� SUR�
JUDP�LV�HVWDEOLVKHG��WKH�&RXQFLO�VKRXOG�H[SORUH�RSWLRQV�WKDW
ZRXOG�DOORZ�LQWHUHVWHG�$UL]RQD�VWXGHQWV�WR�DWWHQG�SURJUDPV
LQ�RWKHU�VWDWHV��VXFK�DV�

D�� :RUNLQJ�ZLWK�ORFDO�RU�QDWLRQDO�RUJDQL]DWLRQV�IRU�WKH�GHDI�DQG
KDUG�RI�KHDULQJ�RU�LQWHUSUHWHU�RUJDQL]DWLRQV�WR�HVWDEOLVK�VFKRO�
DUVKLSV��RU

E�� (QFRXUDJLQJ�$UL]RQD�UHVLGHQWV�LQWHUHVWHG�LQ�EHFRPLQJ� LQWHU�
SUHWHUV� WR� FRQVLGHU� SDUWLFLSDWLRQ� LQ� WKH� :HVWHUQ� ,QWHUVWDWH
&RPPLVVLRQ�RQ�+LJKHU�(GXFDWLRQ·V�XQGHUJUDGXDWH�H[FKDQJH
SURJUDP�VR�WKDW�WKH\�FRXOG�SRWHQWLDOO\�DWWHQG�VFKRROV�LQ�RWKHU
ZHVWHUQ�VWDWHV�DW�FRVWV�EHORZ�RXW�RI�VWDWH�WXLWLRQ�UDWHV�
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FINDING II POOR  INVENTORY  CONTROL
PROCESS  HAS  RESULTED  IN

LOSS  OF  STATE  PROPERTY

7KH� &RXQFLO·V� SRRU� LQYHQWRU\� PDQDJHPHQW� SUDFWLFHV� KDYH
UHVXOWHG� LQ� WKH� ORVV�RI�PRUH� WKDQ���������� LQ� VWDWH�RZQHG�WHOH�
W\SHZULWHUV� �77<V�� IRU� WKH� GHDI�� KDUG�RI�KHDULQJ�� DQG� VSHHFK
LPSDLUHG��,QYHQWRU\�PDQDJHPHQW�HIIRUWV�DUH�DOVR�SODJXHG�E\�D
FRPSXWHU�GDWDEDVH�WKDW�FRQWDLQV�LQFRPSOHWH�RU�LQDFFXUDWH�GDWD�
LQDGHTXDWH�FRQWURO�RYHU�WKH�77<�H[FKDQJH�SURFHVV��DQG�LQVXIIL�
FLHQW�LQYHQWRU\�SODQQLQJ��7R�LPSURYH�WKH�SURJUDP·V�HIILFLHQF\�
WKH� &RXQFLO� VKRXOG� FRQVLGHU� FRQWUDFWLQJ� RXW� WKLV� IXQFWLRQ� RU
WDNLQJ�VWHSV�VXFK�DV�LPSOHPHQWLQJ�D�QHZ�WUDFNLQJ�V\VWHP�DQG
GHYHORSLQJ� ZULWWHQ� SROLFLHV� DQG� SURFHGXUHV� WR� VWUHQJWKHQ� LWV
LQYHQWRU\�PDQDJHPHQW�SUDFWLFHV�

Background

$UL]RQD� 5HYLVHG� 6WDWXWHV� PDQGDWH� D� VWDWHZLGH� SURJUDP� WR
SXUFKDVH��UHSDLU��DQG�GLVWULEXWH�WHOHFRPPXQLFDWLRQV�GHYLFHV� WR
GHDI��VHYHUHO\�KDUG�RI�KHDULQJ��RU�VSHHFK�LPSDLUHG�LQGLYLGXDOV�
77<V� DUH� VWDWH�RZQHG� SURSHUW\� GLVWULEXWHG� E\� WKH� &RXQFLO� WR
DVVLVW�GHDI��KDUG�RI�KHDULQJ��DQG�VSHHFK�LPSDLUHG�FRQVXPHUV�WR
FRPPXQLFDWH�ZLWK�WKH�KHDULQJ�ZRUOG�E\�FRQQHFWLQJ�GLUHFWO\�WR
WHOHSKRQHV�RU�WHOHSKRQH�OLQHV��$SSUR[LPDWHO\����VWDWHV�WKURXJK�
RXW�WKH�FRXQWU\�KDYH�VLPLODU�HTXLSPHQW�GLVWULEXWLRQ�SURJUDPV�

6LQFH�������WKH�&RXQFLO�KDV�GLVWULEXWHG�RYHU�������77<V�WR�HOLJL�
EOH�UHVLGHQWV�LQ�WKH�6WDWH��7KH�&RXQFLO�KDQGOHV�DOO�DVSHFWV�RI�WKH
SURJUDP�� IURP� SURFHVVLQJ� HOLJLELOLW\� DSSOLFDWLRQV� IRU� 77<V� WR
WUDLQLQJ�SHRSOH�KRZ�WR�XVH�WKHP�WR�H[FKDQJLQJ�EURNHQ�GHYLFHV�
7KH�SURFHVV�EHJLQV�ZKHQ�DQ�LQGLYLGXDO�VXEPLWV�DQ�DSSOLFDWLRQ
WR� WKH� &RXQFLO�� VLJQHG� E\� DQ� DXGLRORJLVW�� VSHHFK� SDWKRORJLVW�
SK\VLFLDQ��RU�KHDULQJ�DLG�GLVSHQVHU�FHUWLI\LQJ�WKDW�WKH�DSSOLFDQW
KDV� D� KHDULQJ� RU� VSHHFK� LPSDLUPHQW�� $FFRUGLQJ� WR� WKH� UXOHV
SURPXOJDWHG� E\� WKH� &RXQFLO�� 77<V� FDQ� EH� LVVXHG� WR� DSSOL�

7KH�&RXQFLO�GLVWULEXWHV
VWDWH�RZQHG�77<V�WR
$UL]RQD·V�GHDI��KDUG�RI�
KHDULQJ��DQG�VSHHFK�
LPSDLUHG�SRSXODWLRQ�
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FDQWV�RQFH�WKH\�UHFHLYH�WUDLQLQJ�DQG�GHPRQVWUDWH�WKDW�WKH\�FDQ
VHQG� DQG� UHFHLYH� PHVVDJHV�� $� &RXQFLO� HPSOR\HH� WUDYHOV
WKURXJKRXW� WKH� 6WDWH� RQ� D� UHJXODU� EDVLV� WR� FRQGXFW� WUDLQLQJ
VHVVLRQV�DQG�GLVWULEXWH�77<V�

Inventory Management Marked
by Losses, Inaccurate Records,
and Poor Controls

,QDGHTXDWH�SURFHVVHV�IRU�WUDFNLQJ�DQG�H[FKDQJLQJ�77<V�KLQGHU
WKH�&RXQFLO·V�DELOLW\�WR�SURSHUO\�DFFRXQW�IRU�WKH�77<V�LW�GLVWULE�
XWHV� WR� $UL]RQD·V� GHDI�� KDUG�RI�KHDULQJ�� DQG� VSHHFK�LPSDLUHG
FLWL]HQV��7KH�&RXQFLO�FDQQRW�DFFRXQW� IRU�DW� OHDVW�����77<V�GLV�
WULEXWHG�VLQFH�������ZKHQ�WKH�SURJUDP�ZDV� ILUVW� LPSOHPHQWHG�
,QDFFXUDWH�DQG�LQFRPSOHWH�GDWD�LQ�LWV�WUDFNLQJ�V\VWHP�DQG�SRRU
FRQWURO�RYHU�WKH�77<�H[FKDQJH�SURFHVV�FRQWULEXWH�WR�WKH�&RXQ�
FLO·V�LQDELOLW\�WR�DFFRXQW�IRU�DOO�77<V�GLVWULEXWHG�

&RXQFLO�XQDEOH�WR�DFFRXQW�IRU�PRUH�WKDQ����������LQ�77<V³7KH
&RXQFLO�FDQQRW�DFFRXQW�IRU�DW�OHDVW����SHUFHQW�RI�WKH�PRUH�WKDQ
������77<V�GLVWULEXWHG�VLQFH�WKH�SURJUDP·V�LQFHSWLRQ��6LQFH�WKH
77<V� DUH� VWDWH�RZQHG� SURSHUW\�� WKH� &RXQFLO� PXVW� PDLQWDLQ
DSSURSULDWH�FRQWURO�RYHU�WKHVH�GHYLFHV�DQG�HQVXUH�WKDW�WKH�77<V
VWD\� ZLWK� WKH� LQGLYLGXDOV� ZKR� UHFHLYHG� WKHP�� +RZHYHU�� WKH
&RXQFLO�UHFHQWO\�GLVFRYHUHG�WKDW�LW�LV�XQDEOH�WR�DFFRXQW�IRU�RYHU
����77<V�WKDW�LW�KDG�SUHYLRXVO\�GLVWULEXWHG��%DVHG�RQ�DQ�DYHUDJH
SHU�XQLW�FRVW�RI�������WKH�ORVV�RI�WKHVH�77<V�UHSUHVHQWV�D�SRWHQ�
WLDO�ORVV�RI�XS�WR����������RYHU�WKH�\HDUV�IRU�WKH�6WDWH�

7UDFNLQJ� V\VWHP� FRQWDLQV� LQDFFXUDWH� DQG� LQFRPSOHWH� GDWD³
3UREOHPV�ZLWK�WKH�&RXQFLO·V�V\VWHP�IRU�WUDFNLQJ�77<V�PHDQ�WKDW
WKH�ORVV�RI�WKHVH�GHYLFHV�FRXOG�EH�JUHDWHU�WKDQ�WKH�&RXQFLO�KDV
DOUHDG\� LGHQWLILHG��7KH�&RXQFLO�XVHV� D�GDWDEDVH� WR� VWRUH� LQIRU�
PDWLRQ� VXFK� DV� 77<� UHFLSLHQW� QDPHV�� DGGUHVVHV�� DQG� SKRQH
QXPEHUV��DV�ZHOO�DV�WKH�PRGHO�DQG�VHULDO�QXPEHU�RI�HDFK�UHFLSL�
HQW·V� DVVLJQHG� 77<�� +RZHYHU�� WKLV� GDWD� LV� RIWHQ� QRW� UHOLDEOH
EHFDXVH� VRPH� UHFRUGV� DUH� LQFRPSOHWH� RU� LQDFFXUDWH�� &XUUHQW
&RXQFLO�VWDII�VDLG�WKDW�SUHYLRXV�VWDII�GLG�QRW�NHHS�FRPSOHWH�RU
DFFXUDWH�UHFRUGV�RI�WKH�77<�SURJUDP�

7KH�&RXQFLO�LV�XQDEOH�WR
DFFRXQW�IRU�DOO�WKH�77<V�LW
KDV�GLVWULEXWHG�
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7KHUHIRUH��LQ�������ZKHQ�WKH�&RXQFLO�LPSOHPHQWHG�WKH�GDWDEDVH
FXUUHQWO\�LQ�XVH��WKH�LQDFFXUDWH�DQG�XQUHOLDEOH�LQIRUPDWLRQ�ZDV
SDVVHG�WR�WKH�QHZ�V\VWHP��&XUUHQW�&RXQFLO�VWDII�KDYH�DWWHPSWHG
WR�UHFWLI\�WKLV�VLWXDWLRQ�E\�VHQGLQJ�RXW�D�VHULHV�RI�IRUP�OHWWHUV�WR
REWDLQ� XS�WR�GDWH� LQIRUPDWLRQ� RQ� HDFK� NQRZQ� 77<� UHFLSLHQW�
7KH�GDWDEDVH·V�XQUHOLDEOH�LQIRUPDWLRQ�PDNHV�WKHVH�HIIRUWV�GLIIL�
FXOW�EHFDXVH�VRPH�DGGUHVVHV�PD\�EH�RXWGDWHG�RU�LQFRPSOHWH��VR
WKH�&RXQFLO�LV�XQDEOH�WR�ORFDWH�VRPH�UHFLSLHQWV�

&XUUHQW� &RXQFLO� VWDII� DUH� DOVR� QRW� SURILFLHQW� LQ� RSHUDWLQJ� WKH
GDWDEDVH� VRIWZDUH�� $V� D� UHVXOW�� WKH\� DUH� XQDEOH� WR� DFFXUDWHO\
H[WUDFW�GDWD��VXFK�DV�WKH�QXPEHU�RI�77<V�GLVWULEXWHG��UHWXUQHG�
RU�VHQW�RXW�IRU�UHSDLU�RU�VXUSOXV��:KLOH�WKH�&RXQFLO�DWWHPSWHG�WR
REWDLQ� WUDLQLQJ� WR� KHOS� LWV� VWDII� EHFRPH� SURILFLHQW� LQ� GDWDEDVH
RSHUDWLRQV�� WKH�QHHGHG�WUDLQLQJ�ZDV�GLIILFXOW� WR� ILQG��DQG�RQFH
LGHQWLILHG�� WKH� FRVW� SURYHG� WR� EH� SURKLELWLYH�� 7R� GDWH��&RXQFLO
VWDII� VWLOO� ODFN� WKH� WUDLQLQJ� QHFHVVDU\� WR� HIIHFWLYHO\� WUDFN� 77<
LQYHQWRU\�

,QDGHTXDWH�PDQDJHPHQW� RI� WKH�77<� H[FKDQJH� SURFHVV³,QDGH�
TXDWH� FRQWURO� RYHU� 77<V� H[FKDQJHG� WKURXJK� YDULRXV� VLWHV
DURXQG�WKH�6WDWH�IXUWKHU�FRQWULEXWHV�WR�WKH�&RXQFLO·V�LQVXIILFLHQW
LQYHQWRU\�WUDFNLQJ� V\VWHP�� 6LQFH� ������ WKH� &RXQFLO� KDV� KDG
LQIRUPDO� DJUHHPHQWV� ZLWK� VHYHUDO� SROLFH� VWDWLRQV� WKURXJKRXW
$UL]RQD� WR� H[FKDQJH� VWDWH�RZQHG� 77<V� LQ� QHHG� RI� UHSDLU� IRU
XVHG� 77<V� LQ� JRRG� ZRUNLQJ� FRQGLWLRQ�� &XUUHQWO\�� ��� SROLFH
VWDWLRQV�VWDWHZLGH�DFW�DV�77<�H[FKDQJH�VLWHV��3ROLFH�VWDWLRQV�ZHUH
VHOHFWHG�DV�H[FKDQJH�VLWHV�EHFDXVH�RI�VHFXULW\�DQG�DFFHVV��+RZ�
HYHU��WKH�&RXQFLO�KDV�QRW�SURSHUO\�PDQDJHG�WKH�77<�H[FKDQJH
SURFHVV�IRU�VHYHUDO�UHDVRQV�

n Tracking procedures not always followed³:KLOH� WKHUH
DUH� QR� IRUPDO� DJUHHPHQWV� WKDW� VSHFLI\� H[FKDQJH� UHTXLUH�
PHQWV�� WKH�&RXQFLO�KDV�DWWHPSWHG� WR� HVWDEOLVK� VRPH�SURFH�
GXUHV� WR� JXLGH� WKH� SURFHVV�� )RU� H[DPSOH�� ZKHQ� D� VWDWH�
RZQHG�77<�LV�H[FKDQJHG��SROLFH�RIILFHUV�VKRXOG�FRPSOHWH�DQ
LQYHQWRU\�LQIRUPDWLRQ�FDUG�DQG�VHQG�LW�WR�WKH�&RXQFLO�VR�WKDW
WKH� H[FKDQJH� FDQ�EH� SURSHUO\� QRWHG� LQ� WKH�&RXQFLO·V� GDWD�
EDVH��)XUWKHU��WKH�&RXQFLO�UHTXHVWHG�WKDW�WKH�SROLFH�VWDWLRQV
VXEPLW�PRQWKO\� LQYHQWRU\�UHSRUWV�� VKRZLQJ� WKH�QXPEHU�RI
77<V�DYDLODEOH� IRU�GLVWULEXWLRQ�DQG� WKH�QXPEHU� LQ� QHHG�RI
UHSDLU��+RZHYHU�� LQYHQWRU\� FDUGV� DUH� RIWHQ� QRW� VHQW� WR� WKH
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&RXQFLO��RU�WKH\�DUH�VHQW�ZLWK� LQFRPSOHWH� LQIRUPDWLRQ��DQG
VRPH�SROLFH� VWDWLRQ� H[FKDQJH� VLWHV�GR� QRW� VXEPLW�PRQWKO\
LQYHQWRU\�UHSRUWV�DW�DOO��)RU�H[DPSOH��D�UHYLHZ�RI���PRQWKV·
ZRUWK�RI�LQYHQWRU\�UHSRUWV��IURP�-XO\������WKURXJK�1RYHP�
EHU�������UHYHDOHG�WKDW�WKH�QXPEHU�RI�SROLFH�VWDWLRQV�UHSRUW�
LQJ�SHU�PRQWK�UDQJHG�IURP���WR����

n Multiple exchange sites make tracking difficult³7KH
QXPEHU�RI�H[FKDQJH�VLWHV�DGGV� WR� WKH�GLIILFXOW\� LQ� WUDFNLQJ
77<� LQYHQWRU\�DFWLYLW\��7KH�&RXQFLO� RULJLQDOO\� VHOHFWHG�SR�
OLFH� VWDWLRQV� WR� SURYLGH� FRQYHQLHQW� DFFHVV� WR� WKH� H[FKDQJH
SURFHVV�IRU�DOO�77<�UHFLSLHQWV�VWDWHZLGH�� ,Q�RUGHU�WR�FRQWURO
LQYHQWRU\�DFWLYLW\�DW�WKH����SROLFH�VWDWLRQV� ORFDWHG�WKURXJK�
RXW�WKH�6WDWH��WKH�&RXQFLO�KDV�DWWHPSWHG�WR�SHULRGLFDOO\�YLVLW
WKHVH� VLWHV� WR� LQVSHFW� DQG� UHSOHQLVK� LQYHQWRU\� OHYHOV��+RZ�
HYHU����SROLFH�VWDWLRQV�LQ�RXWO\LQJ�DUHDV�KDYH�QRW�EHHQ�YLVLWHG
IRU�DW�OHDVW���\HDU��)XUWKHU����DGGLWLRQDO�VLWHV�KDYH�EHHQ�YLV�
LWHG�RQO\�RQFH�GXULQJ�FDOHQGDU�\HDU�������7KH�ODFN�RI�YLVLWV�
FRPELQHG�ZLWK�WKH�ODFN�RI�LQYHQWRU\�LQIRUPDWLRQ�IURP�WKHVH
SROLFH�VWDWLRQV��PHDQV�WKDW�WKH�&RXQFLO�GRHV�QRW�KDYH�UHOLDEOH
GDWD�RQ�WKH�QXPEHU�RI�GHYLFHV�DFWXDOO\�LQ�WKH�H[FKDQJH�VLWHV·
LQYHQWRU\�

3ROLFH� VWDWLRQV� DOVR� DSSHDU� WR� KDYH� GLVDGYDQWDJHV� UHODWHG� WR
HQKDQFLQJ� DFFHVV�� $OWKRXJK� SROLFH� VWDWLRQV� ZHUH� FKRVHQ� DV
H[FKDQJH�VLWHV�EHFDXVH�SHRSOH�FDQ�HDVLO\�DFFHVV�WKHP����KRXUV�D
GD\��&RXQFLO�VWDII�UHSRUW�WKDW�WKH�GHDI�FRPPXQLW\�LV�XQFRPIRUW�
DEOH�ZLWK�WKLV�FKRLFH�EHFDXVH�WKH�DWPRVSKHUH�LV�RIWHQ�LQWLPLGDW�
LQJ� DQG� QRW� FRQGXFLYH� WR� GHDOLQJ� ZLWK� WKLV� SRSXODWLRQ·V
FRQFHUQV�� )RU� H[DPSOH�� D� GHDI� SHUVRQ� ZLVKLQJ� WR� H[FKDQJH� D
77<� PD\� ILQG� LW� GLIILFXOW� WR� FRPPXQLFDWH� EHFDXVH� WKH� SROLFH
VWDWLRQ�PD\�QRW�KDYH�DQ\�VWDII�ZKR�NQRZ�VLJQ�ODQJXDJH�

Council Maintains
Excessive Inventory

7KH�&RXQFLO�PDLQWDLQV�H[FHVVLYH� LQYHQWRU\��ZKLFK�LQFUHDVHV�LWV
SURJUDP�RSHUDWLQJ�FRVWV��&RXQFLO�VWDII�KDYH�GHFLGHG�WKDW�DW�OHDVW
����77<�GHYLFHV�VKRXOG�EH�RQ�KDQG�DW�DOO� WLPHV��,I�77<�LQYHQ�
WRU\�IDOOV�EHORZ������WKH�&RXQFLO�SODFHV�DQ�RUGHU�WR�EULQJ�LQYHQ�
WRU\�OHYHOV�EDFN�XS�WR�RU�DERYH�WKLV�UHRUGHU�SRLQW��+RZHYHU��WKLV

([FHVVLYH�LQYHQWRU\�LQFUHDVHV
SURJUDP·V�RSHUDWLQJ�FRVWV�
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LQYHQWRU\�DPRXQW�DSSHDUV�WR�KDYH�EHHQ�DUELWUDULO\�VHW�EHFDXVH
WKH�&RXQFLO�KDV�QRW�SHUIRUPHG�DQDO\VHV�WR�VXSSRUW�WKH�QHHG�WR
PDLQWDLQ� ����XQLWV� LQ� LQYHQWRU\�RU�GHWHUPLQHG� DQ� DSSURSULDWH
LQYHQWRU\�OHYHO�

,QYHQWRU\� PDQDJHPHQW� OLWHUDWXUH� LQGLFDWHV� WKDW� RUJDQL]DWLRQV
VKRXOG�FDUHIXOO\�VWXG\�WKHLU�LQYHQWRU\�QHHGV�DQG�VXJJHVWV�WKDW
NHHSLQJ�WRR�PXFK�LQYHQWRU\�RQ�KDQG�UHVXOWV�LQ�KLJK�LQYHQWRU\
FDUU\LQJ� FRVWV��ZKLFK� LQFOXGH� FRVWV� IRU� VWRUDJH� VSDFH�� GDPDJH�
DQG�REVROHVFHQFH��DQG�DUH�FRQVLGHUHG�RQH�RI�WKH�KLJKHVW�FRVWV�RI
SURGXFW�GLVWULEXWLRQ�SURJUDPV��%\�PDLQWDLQLQJ�DQ�LQYHQWRU\�RI
DW�OHDVW�����77<V�DW�DOO�WLPHV��WKH�&RXQFLO�KDV�WLHG�XS�PRUH�WKDQ
��������IRU�WKH�FRVW�RI�WKHVH�GHYLFHV�DQG�LV�UHTXLULQJ�PRUH�VWRU�
DJH�VSDFH�WKDQ�QHFHVVDU\��GHVSLWH�KDYLQJ�OLPLWHG�RIILFH�VSDFH�

,QYHQWRU\�PDQDJHPHQW� OLWHUDWXUH� IXUWKHU� LQGLFDWHV� WKDW�RUJDQL�
]DWLRQV� VKRXOG� FDOFXODWH� WKH� H[DFW� SRLQW� DW�ZKLFK� WKH\� VKRXOG
UHSOHQLVK�LQYHQWRU\�WR�PLQLPL]H�FDUU\LQJ�FRVWV��8VLQJ�D�IRUPXOD
WKDW� LQFOXGHV� WKH� DPRXQW� RI� WLPH� LW� WDNHV� WR� UHFHLYH� DQ� RUGHU
IURP� WKH� VXSSOLHU� DQG� WKH� H[SHFWHG� QXPEHU� RI� 77<V� QHHGHG
DQQXDOO\� IRU� GLVWULEXWLRQ�� WKH� DXGLW� WHDP� FDOFXODWHG� D� UHRUGHU
SRLQW��7KLV�FDOFXODWLRQ�VKRZV�WKDW�WKH�&RXQFLO�VKRXOG�QRW�RUGHU
DGGLWLRQDO� 77<V� XQWLO� LWV� LQYHQWRU\� RQ�KDQG� UHDFKHV� ��� WR� ��
XQLWV�

7KH� &RXQFLO� DOVR� KDV� DQRWKHU� SUDFWLFH� WKDW� WHQGV� WR� GULYH� XS
FRVWV��,Q�DGGLWLRQ�WR�VHWWLQJ�LWV�UHRUGHU�SRLQW�DW�����77<�XQLWV��WKH
&RXQFLO� RUGHUV� ��� 77<� XQLWV� ZKHQ� LWV� LQYHQWRU\� UHDFKHV� WKLV
SRLQW��$V�ZLWK�WKH�UHRUGHU�SRLQW��LQYHQWRU\�PDQDJHPHQW�OLWHUD�
WXUH�SURYLGHV�D�PHWKRG�IRU�FDOFXODWLQJ�WKH�QXPEHU�RI�XQLWV�WKDW
VKRXOG�EH�RUGHUHG�RQFH�WKH�UHRUGHU�SRLQW�LV�UHDFKHG��WR�IXUWKHU
PLQLPL]H� FDUU\LQJ� FRVWV�� 7KLV� PHWKRG� WDNHV� LQWR� DFFRXQW� WKH
FRVWV�RI�SODFLQJ� DQ�RUGHU�� DQQXDO�GHPDQG� IRU� WKH�SURGXFW�� LQ�
YHQWRU\�FDUU\LQJ�FRVWV��DQG�WKH�DYHUDJH�FRVW�RI�RQH�SURGXFW�XQLW�
DPRQJ�RWKHU�IDFWRUV��WR�KHOS�DQ�RUJDQL]DWLRQ�GHWHUPLQH�WKH�LGHDO
RUGHU�TXDQWLW\��$V�ZLWK�WKH�UHRUGHU�SRLQW�PHWKRG��WKH�DSSURSUL�
DWHO\�GHWHUPLQHG�RUGHU�DPRXQW�LV�DQRWKHU�WRRO�WKDW�FRXOG�DVVLVW
WKH�&RXQFLO�LQ�EHWWHU�PDQDJLQJ�LWV�77<�LQYHQWRU\��+RZHYHU��WKH
&RXQFLO�PXVW�EHJLQ� FROOHFWLQJ� LQIRUPDWLRQ�� VXFK�DV� WKH� FRVW�RI
SODFLQJ�DQ�RUGHU�� WKH� DPRXQW�RI� LWV� DQQXDO� LQYHQWRU\� FDUU\LQJ
FRVWV��DQG� WKH�DQQXDO�GHPDQG� IRU�77<�GHYLFHV� WR� FDOFXODWH�DQ
DSSURSULDWH�RUGHU�DPRXQW�
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Council Should Improve
TTY Distribution Program

7KH�&RXQFLO� �VKRXOG�WDNH�VWHSV�WR�HQVXUH�WKH�HIILFLHQW�GLVWULEX�
WLRQ�DQG�WUDFNLQJ�RI�77<�GHYLFHV��6SHFLILFDOO\��LW�VKRXOG�FRQVLGHU
FRQWUDFWLQJ�RXW� WKLV� IXQFWLRQ� E\�GHYHORSLQJ� D� UHTXHVW� IRU� SUR�
SRVDO� �5)3�� WR� GHWHUPLQH� ZKHWKHU� WKLV� RSWLRQ� LV� IHDVLEOH�� ,I
FRQWUDFWLQJ�RXW�WKH�77<�GLVWULEXWLRQ�IXQFWLRQ�LV�QRW�IHDVLEOH��WKH
&RXQFLO�VKRXOG�HQKDQFH�LWV�LQYHQWRU\�PDQDJHPHQW�HIIRUWV�

3ULYDWH�VHFWRU�PD\�EH�DEOH�WR�GLVWULEXWH�77<V�PRUH�HIILFLHQWO\³
7KH�&RXQFLO�VKRXOG�FRQVLGHU�FRQWUDFWLQJ�RXW�WKH�77<�GLVWULEX�
WLRQ�SURJUDP�WR�EHWWHU�FRQWURO�DQG�DFFRXQW�IRU�WKH�GLVWULEXWLRQ�RI
WKHVH�GHYLFHV��(LJKW�RI����VWDWHV�ZLWK�SURJUDPV� WKDW�ZHUH�FRQ�
WDFWHG�GXULQJ�WKH�DXGLW�FRQWUDFW�RXW�SDUW�RU�DOO�RI�WKH�77<�GLVWUL�
EXWLRQ�SURFHVV��� )RU� H[DPSOH��&RQQHFWLFXW��1HYDGD�� DQG�8WDK
HDFK� FRQWUDFW�ZLWK�QRQSURILW� RUJDQL]DWLRQV� WR� GLVWULEXWH� 77<V�
SURYLGH� WUDLQLQJ� WR� XVHUV�� DQG� KDQGOH� DOO� RWKHU� DVSHFWV� RI� WKH
77<�SURJUDP��&RQWUDFWLQJ� LQ� WKLV�PDQQHU�RIWHQ�HOLPLQDWHV� WKH
QHHG�IRU�VWDWHV�WR�FDUU\�LQYHQWRU\��WUDFN�GLVWULEXWLRQ��DQG�PDQ�
DJH� UHSDLUV� DQG� H[FKDQJHV�� ,W� VWLOO� DOORZV� VWDWHV� WR� PDLQWDLQ
FRQWDFW�ZLWK�GHDI� DQG�KDUG�RI�KHDULQJ�FRQVXPHUV�E\� UHWDLQLQJ
WKH�UROH�RI�FHUWLI\LQJ�DSSOLFDWLRQV�IRU�SURJUDP�HOLJLELOLW\��$GGL�
WLRQDOO\��WKH�&RXQFLO�FRXOG�SRWHQWLDOO\�UHGXFH�WKH�FRVWV�RI�RSHU�
DWLQJ� WKH� 77<�GLVWULEXWLRQ� SURJUDP�� &XUUHQWO\�� WKH� SURJUDP·V
RSHUDWLQJ� FRVWV� UDQJH� IURP� ��������� WR� ��������� SHU� \HDU�� QRW
LQFOXGLQJ�WKH�FRVWV�RI�WKH�77<�GHYLFHV�

6LQFH�WKH�FRVWV�RI�FRQWUDFWLQJ�RXW�WKH�77<�GLVWULEXWLRQ�IXQFWLRQ
DUH�GLIILFXOW�WR�YHULI\��WKH�&RXQFLO�VKRXOG�GHYHORS�DQG�LVVXH�DQ
5)3�WR�GHWHUPLQH�LQWHUHVW�DQG�FRVW��:KHQ�GHYHORSLQJ�WKH�5)3�
WKH�&RXQFLO� VKRXOG�ZRUN�ZLWK�WKH�6WDWH�3URFXUHPHQW�2IILFH�WR
LQFOXGH� GHWDLOHG� UHTXLUHPHQWV�� 6SHFLILFDOO\�� WKH� 5)3� VKRXOG
LQFOXGH�SURYLVLRQV�IRU�SXUFKDVLQJ�DQG�GLVWULEXWLQJ�77<V��WUDLQ�
LQJ�UHFLSLHQWV��WUDFNLQJ�LQYHQWRU\��UHSRUWLQJ�PRQWKO\��TXDUWHUO\�

������������������������������������������������
� (OHYHQ� VWDWHV� ZHUH� FRQWDFWHG� EHFDXVH� WKH\� ZHUH� LGHQWLILHG� DV� KDYLQJ

SURJUDPV� WKDW� ZHUH� QRWDEOH� RU� VLPLODU� WR� $UL]RQD·V�� 7KH� IROORZLQJ� �
VWDWHV�FRQWUDFW�RXW�DOO�RU�SDUW�RI�WKHLU�77<�GLVWULEXWLRQ�SURJUDPV��&DOLIRU�
QLD��&RQQHFWLFXW��,OOLQRLV��/RXLVLDQD��0DVVDFKXVHWWV��1HYDGD��7H[DV��DQG
8WDK�� .HQWXFN\� DQG�1HZ�0H[LFR� RSHUDWH� WKH� SURJUDP� WKURXJK� WKHLU
DJHQFLHV�IRU�WKH�GHDI�DQG�KDUG�RI�KHDULQJ��ZKLOH�&RORUDGR�GRHV�QRW�RIIHU
D�VWDWH�VSRQVRUHG�77<�GLVWULEXWLRQ�SURJUDP�

&RXQFLO�VKRXOG�FRQVLGHU
FRQWUDFWLQJ�RXW�77<�GLVWUL�
EXWLRQ�WR�LPSURYH�HIILFLHQF\�
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DQG� DQQXDOO\� WR� WKH� &RXQFLO� RQ� DOO� DVSHFWV� RI� WKH� SURJUDP�
UHSDLULQJ� DQG� UHSODFLQJ� EURNHQ� 77<� GHYLFHV�� DQG� HVWDEOLVKLQJ
WKUHH�WR� IRXU�JHRJUDSKLFDOO\�EDVHG�VLWHV� WR�KDQGOH�GLVWULEXWLRQ�
WUDLQLQJ�� DQG� H[FKDQJH� VHUYLFHV�� )RU� H[DPSOH�� VLWHV� FRXOG� EH
ORFDWHG� LQ� 3KRHQL[�� 7XFVRQ�� )ODJVWDII�� DQG� SRVVLEO\� <XPD�
$XGLWRUV·�FRQYHUVDWLRQV�ZLWK�D�ORFDO�QRQSURILW�RUJDQL]DWLRQ�WKDW
VHUYHV�WKH�GHDI�FRPPXQLWLHV�LQ�3KRHQL[�DQG�7XFVRQ�DV�ZHOO�DV�D
SULYDWH� FRPSDQ\� WKDW� GLVWULEXWHV� 77<V� LQ� RWKHU� VWDWHV� KDYH
UHYHDOHG� LQWHUHVW� LQ� RSHUDWLQJ� WKH� &RXQFLO·V� 77<� GLVWULEXWLRQ
SURJUDP�

)XUWKHU�� WKH�&RXQFLO� VKRXOG�HVWDEOLVK�PHDVXUDEOH�SHUIRUPDQFH
VWDQGDUGV� DQG� GHYHORS� D� PRQLWRULQJ� SODQ� WR� HQVXUH� WKDW� WKH
FRQWUDFWRU� SHUIRUPV� DFFRUGLQJ� WR� FRQWUDFWXDOO\� DJUHHG�XSRQ
UHTXLUHPHQWV�� 3HUIRUPDQFH� VWDQGDUGV� WKH�&RXQFLO� VKRXOG� FRQ�
VLGHU� LQFRUSRUDWLQJ� LQWR� DQ� 5)3� LQFOXGH� WKH� OHQJWK� RI� WLPH� LW
WDNHV�WKH�FRQWUDFWRU�WR�GLVWULEXWH�D�77<�RQFH�LW�UHFHLYHV�SURSHU
DXWKRUL]DWLRQ�� DV�ZHOO� DV� H[SHFWHG� LQYHQWRU\�WUDFNLQJ� DFFXUDF\
UDWHV�DQG�FXVWRPHU�VDWLVIDFWLRQ�OHYHOV��0RQLWRULQJ�FRXOG�LQFOXGH
FXVWRPHU� VDWLVIDFWLRQ� VXUYH\V� DQG� UDQGRP� YLVLWV� WR� WUDLQLQJ
VHVVLRQV��$GGLWLRQDOO\��WKH�&RXQFLO�VKRXOG�LQFRUSRUDWH�SHQDOWLHV
IRU�QRQSHUIRUPDQFH�LQWR�WKH�5)3��LQFOXGLQJ�WKH�DELOLW\�WR�FDQFHO
RU�PRGLI\�WKH�FRQWUDFW�LI�WKH�YHQGRU�GRHV�QRW�SHUIRUP�DFFRUGLQJ
WR�WKH�HVWDEOLVKHG�SHUIRUPDQFH�VWDQGDUGV�

3DVW�SUREOHPV�ZLWK�D�SUHYLRXV�SULYDWH� FRQWUDFWRU� LOOXVWUDWH� WKH
QHHG� IRU�SHUIRUPDQFH�PHDVXUHV�DQG� FRQWUDFW�PRQLWRULQJ�� 6SH�
FLILFDOO\��D������$XGLWRU�*HQHUDO�UHSRUW�LGHQWLILHG�SUREOHPV�ZLWK
WKH�FRQWUDFWRU�RSHUDWLQJ�WKH�&RXQFLO·V�77<�GLVWULEXWLRQ�SURJUDP
DW� WKDW� WLPH� �VHH�$XGLWRU�*HQHUDO�5HSRUW�1R�� ��������7KH�����
UHSRUW�QRWHG�SUREOHPV�ZLWK�WKH� WUDLQLQJ�SURYLGHG�E\� WKH� ORFDO
QRQSURILW� RUJDQL]DWLRQ� RSHUDWLQJ� WKH� SURJUDP�� DQG� UHFRP�
PHQGHG�WKDW�WKH�&RXQFLO�DPHQG�LWV�FRQWUDFW�ZLWK�WKH�RUJDQL]D�
WLRQ� WR�HVWDEOLVK�D�PD[LPXP�VL]H� IRU�77<�WUDLQLQJ� FODVVHV�DQG
VFKHGXOH�WUDLQLQJ�IRU�SHUVRQV�RI�VLPLODU�DJHV�DQG�DELOLWLHV��,QFOX�
VLRQ�RI�SHUIRUPDQFH�PHDVXUHV�DQG�FRQWUDFW�PRQLWRULQJ�PHWKRGV
VKRXOG�DOOHYLDWH�VLPLODU�SUREOHPV�LQ�WKH�IXWXUH�

,QYHQWRU\�PDQDJHPHQW�LPSURYHPHQWV�QHHGHG�LI�FRQWUDFWLQJ�QRW
IHDVLEOH³,I� WKH� UHVSRQVHV� WR� WKH�5)3� LQGLFDWH� WKDW� FRQWUDFWLQJ
RXW� WKH� 77<� IXQFWLRQ� LV� QRW� IHDVLEOH�� WKH� &RXQFLO� VKRXOG� WDNH
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VWHSV�WR� LPSURYH�WKH�HIILFLHQF\�RI� WKH�H[LVWLQJ�SURJUDP��$WWHQ�
WLRQ�VKRXOG�EH�JLYHQ�WR�WKH�IROORZLQJ�DUHDV�

n Computer database³7KH� &RXQFLO� VKRXOG� LPSOHPHQW� DQ
RII�WKH�VKHOI�GDWDEDVH�WKDW�LV�PRUH�XVHU�IULHQGO\��DOORZV�HDV\
DFFHVV� WR� WUDLQLQJ��DQG� ILWV� WKH�&RXQFLO·V�QHHGV� IRU� WUDFNLQJ
GLVWULEXWLRQ�DQG�SODFHPHQW�RI�77<�GHYLFHV��$GGLWLRQDOO\��WKH
&RXQFLO�VKRXOG�HQVXUH�WKDW�LWV�VWDII�UHFHLYH�VXIILFLHQW�WUDLQLQJ
WR�DOORZ�WKHP�WR�DGHTXDWHO\�RSHUDWH�WKH�GDWDEDVH�DQG�SUR�
GXFH�PHDQLQJIXO��DFFXUDWH�UHSRUWV��7KH�&RXQFLO�LV�FXUUHQWO\
H[SORULQJ�D�GDWDEDVH� VRIWZDUH�SDFNDJH� IRU�RWKHU�SXUSRVHV�
EXW�WKLV�VRIWZDUH�FRXOG�SRWHQWLDOO\�EH�XVHG�IRU�WUDFNLQJ�WKH
77<�GLVWULEXWLRQ�SURJUDP�

n Exchange process³7KH� &RXQFLO� VKRXOG� WDNH� VWHSV� WR
HQVXUH� DGHTXDWH� FRQWURO� RYHU� WKH� 77<� H[FKDQJH� SURFHVV�
)LUVW�� WKH� &RXQFLO� VKRXOG� FRQVLGHU� PRYLQJ� 77<� H[FKDQJH
VLWHV�IURP�WKH�SROLFH�VWDWLRQV�WR�QRQSURILW�RUJDQL]DWLRQV�WKDW
ZRUN�ZLWK� WKH� GHDI� FRPPXQLW\�� VXFK� DV�&RPPXQLW\�2XW�
UHDFK�3URJUDP�IRU�WKH�'HDI�LQ�7XFVRQ�DQG�9DOOH\�&HQWHU�IRU
WKH�'HDI� LQ� 3KRHQL[�� &DWKROLF�&RPPXQLW\� 6HUYLFHV�� ZKLFK
RSHUDWHV� ERWK� RUJDQL]DWLRQV�� KDV� H[SUHVVHG� DQ� LQWHUHVW� LQ
ZRUNLQJ�ZLWK�WKH�&RXQFLO�WR�KHOS�VHUYH�WKH�6WDWH·V�GHDI�DQG
KDUG�RI�KHDULQJ�SRSXODWLRQ��6XFK�D�PRYH�FRXOG�LPSURYH�WKH
SURFHVV�E\�SODFLQJ�LW� LQ�WKH�KDQGV�RI�RUJDQL]DWLRQV�WKDW�DUH
FRPPLWWHG�WR�VHUYLQJ�$UL]RQD·V�GHDI�FLWL]HQV�

6HFRQG��WKH�&RXQFLO�VKRXOG�HQVXUH�WKDW�LWV�H[FKDQJH�SURFH�
GXUHV�DUH�VXIILFLHQW� WR�SURSHUO\�KDQGOH�DQG�DFFRXQW� IRU�H[�
FKDQJHG�77<V�DQG�SURYLGH�WKH�&RXQFLO�ZLWK�DFFXUDWH��XS�WR�
GDWH�LQYHQWRU\�LQIRUPDWLRQ��$OVR��WKH�&RXQFLO�VKRXOG�HQVXUH
WKDW�LWV�H[FKDQJH�VLWHV�DGKHUH�WR�WKHVH�SURFHGXUHV�

n Policies and Procedures³7KH� &RXQFLO� VKRXOG� GHYHORS
DQG�LQVWLWXWH�SROLFLHV�DQG�SURFHGXUHV�IRU�DFFXUDWH�LQYHQWRU\
PDQDJHPHQW�� 6SHFLILFDOO\�� WKH� &RXQFLO� VKRXOG� SUHSDUH� D
PDQXDO� WKDW� GHILQHV� SROLFLHV� DQG� SURFHGXUHV� IRU� RUGHULQJ�
GLVWULEXWLQJ�� WUDLQLQJ� UHFLSLHQWV�� WUDFNLQJ�� DQG� H[FKDQJLQJ
77<�GHYLFHV�

n Inventory Management³7KH� &RXQFLO� VKRXOG� LPSOHPHQW
LQYHQWRU\� PDQDJHPHQW�PHWKRGV� WR� HOLPLQDWH� LWV� H[FHVVLYH
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77<� LQYHQWRU\�� 6SHFLILFDOO\�� WKH�&RXQFLO� VKRXOG� FROOHFW� LP�
SRUWDQW�LQIRUPDWLRQ��VXFK�DV�WKH�FRVW�RI�SODFLQJ�DQ�RUGHU��WKH
DPRXQW�RI� LWV� DQQXDO� LQYHQWRU\� FDUU\LQJ� FRVWV�� DQG� WKH�DQ�
QXDO�GHPDQG�IRU�77<V��WR�XVH�LQ�FDOFXODWLQJ�WKH�DSSURSULDWH
DPRXQW�RI�77<V� LW� VKRXOG�RUGHU��DV�ZHOO�DV�ZKHQ�DQ�RUGHU
VKRXOG�EH�SODFHG�

Recommendations

��� 7KH�&RXQFLO�VKRXOG�FRQVLGHU�FRQWUDFWLQJ�RXW�LWV�77<�GLVWUL�
EXWLRQ�SURJUDP�LQ��RUGHU�WR�LPSURYH�HIILFLHQF\�E\�

D�� 'HYHORSLQJ�DQG�LVVXLQJ�DQ�5)3�WR�GHWHUPLQH�LQWHUHVW�DQG�FRVW�
DQG

E�� )RUPXODWLQJ�PHDVXUDEOH�SHUIRUPDQFH�VWDQGDUGV�WR�LQFOXGH�LQ
WKH�5)3��DV�ZHOO�DV�SHQDOWLHV�� VXFK�DV� WKH�DELOLW\� WR� FDQFHO�RU
PRGLI\�WKH�FRQWUDFW�IRU�QRQ�SHUIRUPDQFH�

��� ,I�WKH�77<�GLVWULEXWLRQ�SURJUDP�LV�FRQWUDFWHG�RXW��WKH�&RXQ�
FLO� VKRXOG�GHYHORS�DQG� LPSOHPHQW�D� FRPSUHKHQVLYH�PRQL�
WRULQJ� SODQ� WR� HQVXUH� WKDW� WKH� FRQWUDFWRU� LV� SHUIRUPLQJ
DFFRUGLQJ�WR�FRQWUDFWXDO�SHUIRUPDQFH�VWDQGDUGV�

��� ,I� WKH�5)3� UHVSRQVHV�GR�QRW�PHHW� WKH�&RXQFLO·V� QHHGV�� WKH
&RXQFLO�VKRXOG�LPSURYH�WKH�HIILFLHQF\�RI�LWV�77<�GLVWULEXWLRQ
SURJUDP�E\�

D�� ,PSOHPHQWLQJ� DQ� RII�WKH�VKHOI� GDWDEDVH� WKDW� LV� PRUH� XVHU�
IULHQGO\�DQG�HQVXUH�WKDW�LWV�VWDII�UHFHLYH�WKH�SURSHU�WUDLQLQJ�

E�� 8VLQJ�QRQSURILW� RUJDQL]DWLRQV� IRU� WKH�GHDI� DV� H[FKDQJH� VLWHV
LQVWHDG�RI� SROLFH� VWDWLRQV� DQG� HQVXULQJ� WKDW� H[FKDQJH�SURFH�
GXUHV�DUH�VXIILFLHQW�DQG�SURSHUO\�DGKHUHG�WR�E\�WKH�H[FKDQJH
VLWHV�

F�� 'HYHORSLQJ�SROLFLHV�DQG�SURFHGXUHV�IRU�RUGHULQJ�DQG�GLVWULE�
XWLQJ�77<V�� WUDLQLQJ�UHFLSLHQWV��DQG�WUDFNLQJ�DQG�H[FKDQJLQJ
77<�GHYLFHV�

G. ,PSOHPHQWLQJ�LQYHQWRU\�PDQDJHPHQW�PHWKRGV�WKDW�ZRXOG
DVVLVW�WKH�&RXQFLO�LQ�FDOFXODWLQJ�WKH�DSSURSULDWH�QXPEHU�RI
77<V� WKDW� VKRXOG�EH�RUGHUHG�DQG�ZKHQ� WKH� RUGHU� VKRXOG
EH�SODFHG.
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�7KLV�3DJH�,QWHQWLRQDOO\�/HIW�%ODQN�
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OTHER  PERTINENT  INFORMATION

'XULQJ� WKH� DXGLW�� RWKHU� SHUWLQHQW� LQIRUPDWLRQ� ZDV� JDWKHUHG
UHJDUGLQJ�DFFHVV� WR�SD\�SHU�FDOO�QXPEHUV��NQRZQ�DV�����QXP�
EHUV��YLD�WKH�6WDWH·V�WHOHFRPPXQLFDWLRQV�UHOD\�VHUYLFH�DV�ZHOO�DV
QHZ� UHOD\� WHFKQRORJLHV� WKDW� FRXOG� SRWHQWLDOO\� EH� RIIHUHG� WR
$UL]RQD�UHOD\�VHUYLFH�FXVWRPHUV�

Relay Service Provides
Communications Access to
the Deaf, Hard-of-Hearing,
and Speech Impaired

7KURXJK�D� IHGHUDOO\�PDQGDWHG� WHOHFRPPXQLFDWLRQV�UHOD\�VHUY�
LFH�� WKH� &RXQFLO� SURYLGHV� $UL]RQD·V� GHDI�� VHYHUHO\� KDUG�RI�
KHDULQJ�� DQG� VSHHFK�LPSDLUHG� SRSXODWLRQ� ZLWK� D� PHDQV� IRU
FRPPXQLFDWLQJ�E\�WHOHSKRQH�ZLWK�WKH�KHDULQJ�ZRUOG��7KLV�UHOD\
VHUYLFH�� DFFHVVHG� WKURXJK� DQ� ���� QXPEHU�� HQDEOHV� WZR�ZD\
FRPPXQLFDWLRQ� EHWZHHQ� D� SHUVRQ� XVLQJ� D� 77<� RU� RWKHU� QRQ�
YRLFH� FRPPXQLFDWLRQ� GHYLFH� DQG� VRPHRQH� ZKR� LV� QRW� XVLQJ
VXFK� D�GHYLFH��2QH� LVVXH� VWDWHV� IDFH� LV�ZKHWKHU� WR� H[WHQG� WKLV
VHUYLFH�WR�����QXPEHUV��QXPEHUV�WKDW��IRU�D�SHU�FDOO�IHH��SURYLGH
VWRFN� TXRWHV�� VSRUWV� RU� HQWHUWDLQPHQW� LQIRUPDWLRQ�� RU� VHUYLFHV
VXFK�DV�SV\FKLF� KRWOLQHV�RU�GDWLQJ�KRWOLQHV���:KLOH� WKH� IHGHUDO
JRYHUQPHQW�HQFRXUDJHV�VWDWHV�WR�SURYLGH�UHOD\�VHUYLFH�DFFHVV�WR
����QXPEHUV��QRW�DOO�VWDWHV�RIIHU�WKLV�VHUYLFH��,Q�$UL]RQD��SHUVRQV
ZKR� XVH� WKH� UHOD\� VHUYLFH� FDQ� DFFHVV� ���� QXPEHUV�� EXW� WKLV
VHUYLFH�LV�UDUHO\�XVHG��UHVXOWLQJ�LQ�OLWWOH�FRVW�WR�WD[SD\HUV�

)HGHUDO�JRYHUQPHQW� HQFRXUDJHV� HTXDO�DFFHVV� WR�SKRQH� VHUYLFHV
IRU�DOO� FXVWRPHUV³:KLOH� IHGHUDO� UHJXODWLRQ�GRHV�QRW�PDQGDWH
VWDWHV�WR�SURYLGH�UHOD\�VHUYLFH�FXVWRPHUV�ZLWK�DFFHVV�WR�SD\�SHU�
FDOO� ���� QXPEHUV�� WKH� )HGHUDO� &RPPXQLFDWLRQV� &RPPLVVLRQ
�)&&�� HQFRXUDJHV� VWDWHV� WR� PDNH� DFFHVV� WR� DOO� SKRQH� VHUYLFHV
DYDLODEOH� WR� UHOD\� VHUYLFH� FXVWRPHUV�� ,Q� DGGLWLRQ�� WKH�1DWLRQDO
$VVRFLDWLRQ� IRU� WKH�'HDI� EHOLHYHV� WKDW� GHDI� LQGLYLGXDOV� VKRXOG
KDYH� WKH� VDPH� ULJKWV� DQG� DFFHVV� WR� ���� QXPEHUV� DV� KHDULQJ
LQGLYLGXDOV�

7KH�IHGHUDO�JRYHUQPHQW
HQFRXUDJHV�VWDWHV�WR�SURYLGH
HTXDO�DFFHVV�WR�DOO�SKRQH
VHUYLFHV�LQFOXGLQJ����
QXPEHUV�



2WKHU�3HUWLQHQW�,QIRUPDWLRQ

��
2)),&(��2)��7+(��$8',725��*(1(5$/

,Q�WKDW�UHJDUG��WKH�GHDI�FRPPXQLW\�LV�LQ�IDYRU�RI�VWDWHV�DOORZLQJ
UHOD\�VHUYLFH�FXVWRPHUV�DFFHVV�WR�����QXPEHUV��:KLOH�WKH�IHGHUDO
JRYHUQPHQW�DQG�WKH�GHDI�FRPPXQLW\�VXSSRUW�WKLV�DFFHVV��7HOH�
FRPPXQLFDWLRQV� IRU�WKH�'HDI�� ,QF��� DQ�RUJDQL]DWLRQ�DGYRFDWLQJ
DFFHVV�WR�LQIRUPDWLRQ�DQG�WHOHFRPPXQLFDWLRQV�IRU�WKH�GHDI�DQG
KDUG�RI�KHDULQJ��DJUHHV�WKDW�FXVWRPHUV�VKRXOG�EH�UHVSRQVLEOH�IRU
WKH� ���� QXPEHU� VHUYLFH� IHHV� WKH\� LQFXU�� VLPLODU� WR� FXVWRPHUV
IURP�WKH�JHQHUDO�SRSXODWLRQ�

:LWKRXW�D�IHGHUDO�PDQGDWH��VWDWHV�DUH�IUHH�WR�PDNH�WKH�FKRLFH�RI
ZKHWKHU�WR�SURYLGH�DFFHVV�WR�����QXPEHUV�DV�SDUW�RI�WKHLU�UHOD\
VHUYLFH�FRQWUDFWV��7KH�SROLFLHV�RI�WKH����VWDWHV�FRQWDFWHG�GXULQJ
WKH�DXGLW�ZHUH�PL[HG� LQ�WKLV�UHJDUG��)RXU�RI� WKH����PDNH�����
QXPEHU�DFFHVV�DYDLODEOH��FLWLQJ�HTXDO�DFFHVV��IUHHGRP�RI�VSHHFK�
DQG�FRPPXQLW\�LQWHUHVW�DV�UHDVRQV�IRU�GRLQJ�VR���7KH�UHPDLQLQJ
��VWDWHV�GR�QRW�PDNH�WKLV�VHUYLFH�DYDLODEOH�EHFDXVH�RI�FRQFHUQV
DERXW�FRVW�RU�EHFDXVH�QR�FRPPXQLW\�UHTXHVWV�IRU�WKH�VHUYLFH�RU
FRPSODLQWV�DERXW�WKH�ODFN�RI�WKLV�VHUYLFH�KDYH�EHHQ�UDLVHG�

����QXPEHUV�FDQ�EH�DFFHVVHG�WKURXJK�$UL]RQD·V�UHOD\�VHUYLFH³
7KH�&RXQFLO·V�FRQWUDFW�ZLWK�6SULQW�&RPPXQLFDWLRQV�WR�SURYLGH
D� WHOHFRPPXQLFDWLRQV� UHOD\� VHUYLFH� IRU� WKH� 6WDWH� DOVR� DOORZV
UHOD\� VHUYLFH� FXVWRPHUV� WR� DFFHVV� ���� QXPEHUV�� :KLOH� VWDWH
PRQLHV�� LQ� WKH� IRUP� RI� DQ� H[FLVH� WD[� RQ� SKRQH� VHUYLFHV� WR
$UL]RQD�SKRQH�FXVWRPHUV��SD\� IRU� WKH�UHOD\� VHUYLFH�� WKH�DFWXDO
IHHV� FKDUJHG� E\� WKH� ����QXPEHU� VHUYLFH�PXVW� EH� ELOOHG� WR� WKH
UHOD\� VHUYLFH� FXVWRPHU·V� FUHGLW� FDUG�� $OWKRXJK� WKH� H[FLVH� WD[
SD\V�IRU�UHOD\�VHUYLFH�WLPH�IRU�FDOOV�WR�����QXPEHUV��YHU\�IHZ�RI
WKHVH� FDOOV� DUH� DFWXDOO\� SODFHG� XVLQJ� $UL]RQD·V� UHOD\� VHUYLFH�
6SHFLILFDOO\�� IURP� $XJXVW� ����� WKURXJK� -DQXDU\� ������ UHOD\
VHUYLFH�FXVWRPHUV�DWWHPSWHG����FDOOV�WR�����QXPEHUV�ZKLOH�RYHU
��������WRWDO�FDOOV�ZHUH�SODFHG�WKURXJK�WKH�UHOD\�VHUYLFH�GXULQJ
WKLV�VDPH�SHULRG��2I�WKH����DWWHPSWV��RQO\���FDOOV�ZHUH�DFWXDOO\
FRQQHFWHG� WR� D� ���� QXPEHU�� UHVXOWLQJ� LQ� ������ PLQXWHV� LQ
FRQQHFWLRQ� WLPH�� %HFDXVH� WKH� 6SULQW� FRQWUDFW� UHTXLUHV� WKH
&RXQFLO�WR�SD\�������SHU�PLQXWH�IRU�UHOD\�VHUYLFH�WLPH��WKH�WRWDO
FRVW� WR� WD[SD\HUV� IRU� FDOOV� WR� ���� QXPEHUV� IRU� WKH� VL[�PRQWK
SHULRG�ZDV��������

������������������������������������������������
�� 7KH� IRXU� VWDWHV�PDNLQJ� DFFHVV� DYDLODEOH� DUH� &DOLIRUQLD��0DVVDFKXVHWWV�

1HYDGD��DQG�7H[DV��7KH�VHYHQ�VWDWHV�WKDW�GR�QRW�DUH�&RORUDGR��&RQQHFWL�
FXW��,OOLQRLV��.HQWXFN\��/RXLVLDQD��1HZ�0H[LFR��DQG�8WDK�

6WDWH�SURYLGHV�DFFHVV�WR����
QXPEHUV��EXW�WKLV�VHUYLFH�LV
UDUHO\�XVHG�DQG�UHVXOWV�LQ
OLWWOH�FRVW�WR�WD[SD\HUV�



2WKHU�3HUWLQHQW�,QIRUPDWLRQ

��
2)),&(��2)��7+(��$8',725��*(1(5$/

Council Interested in Providing
New Relay Service Technologies

7KH�&RXQFLO�KDV� LGHQWLILHG� WZR�QHZ�UHOD\� VHUYLFH� WHFKQRORJLHV
WKDW�LW�LV�LQWHUHVWHG�LQ�RIIHULQJ�WR�$UL]RQD�UHOD\�VHUYLFH�FXVWRP�
HUV��7KHVH�WHFKQRORJLHV�DUH�DV�IROORZV�

n 7-1-1 Service³���� VHUYLFH� ZRXOG� SURYLGH� UHOD\� VHUYLFH
FXVWRPHUV�ZLWK�D� VKRUWFXW� WR�UHDFKLQJ� WKH�UHOD\�FDOO� FHQWHU�
7KH�)&&�KDV�UHVHUYHG�WKH�XVH�RI�����IRU�DXWRPDWLF�IRUZDUG�
LQJ�WR�WKH�UHOD\�VHUYLFH�LQ�WKH�VWDWH�IURP�ZKLFK�WKH�FDOO�ZDV
SODFHG�� DOOHYLDWLQJ� WKH� QHHG� WR� GLDO� WKH� UHOD\� VHUYLFH·V� ���
QXPEHU��7KH�&RXQFLO�ZRXOG�OLNH�WR�RIIHU�WKLV�WHFKQRORJ\�WR
$UL]RQD�UHOD\�VHUYLFH�FXVWRPHUV�LQ�DQ�HIIRUW�WR�LQFUHDVH�UHOD\
XVDJH� DV� ZHOO� DV� SURYLGH� HDV\� DFFHVV� WR� WKH� 6WDWH·V� UHOD\
VHUYLFH�

n Video Relay Interpreting³9LGHR� UHOD\� LQWHUSUHWLQJ� SUR�
YLGHV� WHOHFRPPXQLFDWLRQV� DFFHVV� WR� LQGLYLGXDOV� ZKR� FRP�
PXQLFDWH�WKURXJK�VLJQ�ODQJXDJH�DQG�GR�QRW�KDYH�WKH�W\SLQJ
DQG�RU�ZULWWHQ�ODQJXDJH�VNLOOV�WR�XVH�D�77<��%DVLFDOO\��YLGHR
UHOD\� LQWHUSUHWLQJ� LV� D� IRUP� RI� YLGHR� WHOHFRQIHUHQFLQJ� WKDW
XWLOL]HV�D�VLJQ�ODQJXDJH�LQWHUSUHWHU�DW�WKH�UHOD\�VHUYLFH�FHQWHU
WR� UHOD\� FDOOV� IURP� VLJQ� ODQJXDJH� XVHUV� WR� VWDQGDUG� SKRQH
XVHUV�� ,Q� RUGHU� WR� DFFHVV� WKLV� VHUYLFH�� VLJQ� ODQJXDJH� XVHUV
PXVW� HLWKHU� KDYH� WKHLU� RZQ� KRPH� YLGHR� HTXLSPHQW� DQG� D
FRPSXWHU��RU�JR�WR�D�GHVLJQDWHG�YLGHR�UHOD\�FHQWHU�WR�WUDQV�
PLW�WKHLU�LPDJH�WR�WKH�UHOD\�VHUYLFH�VLJQ�ODQJXDJH�LQWHUSUHWHU�
7KH�UHOD\�VLJQ�ODQJXDJH�LQWHUSUHWHU� WKHQ�LQWHUSUHWV�WKH�VLJQ
ODQJXDJH� XVHU·V�PHVVDJH� LQWR� VSRNHQ�(QJOLVK� IRU� WKH� VWDQ�
GDUG�SKRQH�XVHU��$FFRUGLQJ�WR�WKH�&RXQFLO��EHFDXVH�WKHUH�LV
OHVV� GHOD\� WLPH� ZKLOH� ZDLWLQJ� IRU� FRPPXQLFDWLRQV� WR� EH
W\SHG�IRU�77<�XVHUV�� WKH� W\SLFDO�YLGHR�UHOD\�FDOO� WDNHV�RQO\
DERXW� KDOI� WKH� WLPH�RI� WKH� W\SLFDO� VWDQGDUG�77<� UHOD\� FDOO�
+RZHYHU��WKH�FRVW�SHU�PLQXWH�IRU�D�YLGHR�UHOD\�FDOO�ZRXOG�EH
KLJKHU�WKDQ�WKH�FRVW�SHU�PLQXWH�IRU�D�VWDQGDUG�UHOD\�VHUYLFH
FDOO�
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�7KLV�3DJH�,QWHQWLRQDOO\�/HIW�%ODQN�
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SUNSET  FACTORS

,Q� DFFRUGDQFH� ZLWK� $�5�6�� ���������� WKH� /HJLVODWXUH� VKRXOG
FRQVLGHU� WKH� IROORZLQJ� ��� IDFWRUV� LQ� GHWHUPLQLQJ�ZKHWKHU� WKH
$UL]RQD�&RXQFLO�IRU�WKH�+HDULQJ�,PSDLUHG�VKRXOG�EH�FRQWLQXHG
RU�WHUPLQDWHG�

1. The objective and purpose in establishing the Ari-
zona Council for the Hearing Impaired.

7KH�$UL]RQD�&RXQFLO�IRU�WKH�'HDI�ZDV�FUHDWHG�LQ������DV
DQ�DGYRFDF\�SURJUDP�IRU�WKH�6WDWH·V�GHDI�FLWL]HQV��$GGL�
WLRQDO� UHVSRQVLELOLW\� IRU� WKH� KDUG�RI�KHDULQJ� SRSXODWLRQ
ZDV�DGGHG�LQ������DQG�WKH�&RXQFLO·V�QDPH�ZDV�FKDQJHG
WR� WKH� $UL]RQD� &RXQFLO� IRU� WKH� +HDULQJ� ,PSDLUHG�� 7KH
&RXQFLO·V�PLVVLRQ�LV�

7R� LPSURYH� WKH� TXDOLW\� RI� OLIH� IRU� GHDI� DQG� KDUG�RI�
KHDULQJ�$UL]RQD�UHVLGHQWV�E\�VHUYLQJ�DV�D�UHIHUUDO�DQG
LQIRUPDWLRQ�VRXUFH�IRU� WKHP�DV�ZHOO� DV�RWKHU�FRQVXP�
HUV��OHJLVODWRUV��JRYHUQPHQW�DJHQFLHV�DQG�EXVLQHVVHV�

7KH�&RXQFLO·V�VWDWXWRU\�GXWLHV�LQFOXGH�

n ,QIRUPLQJ�WKH�GHDI�DQG�KDUG�RI�KHDULQJ�RI�SURJUDPV
DQG� DFWLYLWLHV� DYDLODEOH� WR� WKHP�DV�ZHOO� DV� VWXG\LQJ
WKH� SUREOHPV� RI� WKH� GHDI� DQG� KDUG�RI�KHDULQJ�� UH�
YLHZLQJ�WKH�YDULRXV�SURJUDPV�DYDLODEOH��DQG�PDNLQJ
UHFRPPHQGDWLRQV� FRQFHUQLQJ�SUREOHPV� DQG�YDULRXV
SURJUDPV�WR�WKH�VWDWH�DJHQFLHV�DQG�LQVWLWXWLRQV�UHSUH�
VHQWHG�RQ�WKH�&RXQFLO�

n $GPLQLVWHULQJ� D� WHOHFRPPXQLFDWLRQV� SURJUDP� WR
SXUFKDVH��GLVWULEXWH��DQG�UHSDLU�77<�GHYLFHV��D�GXDO�
SDUW\�WHOHFRPPXQLFDWLRQV�UHOD\�V\VWHP�WR�PDNH�SXE�
OLF�WHOHSKRQH�VHUYLFH�DYDLODEOH�WR�$UL]RQD�FRQVXPHUV�
DQG� WKH� FHUWLILFDWLRQ�RI� TXDOLILHG� LQWHUSUHWHUV� IRU� WKH
FRXUW�V\VWHP�
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2. The effectiveness with which the Council has met its
objective and purpose and the efficiency with which
it has operated.

7KH�&RXQFLO� KDV� JHQHUDOO\�PHW� LWV� VWDWXWRU\� GXWLHV�� )RU
H[DPSOH�� WKH� &RXQFLO� KDV� RSHUDWHG� D� WHOHSKRQH� UHOD\
VHUYLFH�VLQFH������DQG�UHFHQWO\�HQWHUHG�LQWR�D�WKUHH�\HDU
FRQWUDFW� ZLWK� 6SULQW� &RPPXQLFDWLRQV� WR� FRQWLQXH� WKLV
VHUYLFH�� ,Q� ����� WKH�&RXQFLO� EHJDQ� LWV� FRXUW� LQWHUSUHWHU
FHUWLILFDWLRQ�SURJUDP�DQG�KDV��FHUWLILHG����LQWHUSUHWHUV�IRU
WKH�GHDI� DV� HOLJLEOH� WR� LQWHUSUHW� IRU�$UL]RQD
V� FRXUW� V\V�
WHPV��$GGLWLRQDOO\��ZLWK� WKH� KLULQJ� RI� D� QHZ�([HFXWLYH
6HFUHWDU\� �'LUHFWRU�� LQ� 0D\� ������ WKH� &RXQFLO� KDV� HQ�
KDQFHG� LWV� RXWUHDFK� DQG� DGYRFDF\� HIIRUWV� WKURXJK� H[�
SDQGHG� GLVWULEXWLRQ� RI� LWV� ELPRQWKO\� QHZVOHWWHU�
SDUWLFLSDWLRQ�DW�ZRUNVKRSV��IDLUV��DQG�RWKHU�IRUXPV��DQG
E\�ZRUNLQJ�ZLWK�RWKHU�VWDWH�DJHQFLHV�RU�HQWLWLHV�WR�HVWDE�
OLVK�QHZ�SURJUDPV�RU�UHODWLRQVKLSV�IRU�WKH�GHDI�DQG�KDUG�
RI�KHDULQJ�SRSXODWLRQ��)XUWKHU��WKH�&RXQFLO�FRQWLQXHV�WR
GLVWULEXWH�WHOHW\SHZULWHU��77<��GHYLFHV�WR�DSSOLFDQWV�ZKR
DUH� GHDI�� VHYHUHO\� KDUG�RI�KHDULQJ�� RU� VSHHFK� LPSDLUHG�
+RZHYHU��WKH�HIILFLHQF\�RI�WKH�77<�GLVWULEXWLRQ�SURJUDP
LV� KLQGHUHG� E\� SRRU� LQYHQWRU\� PDQDJHPHQW�� DQG� WKH
&RXQFLO�VKRXOG�FRQVLGHU�FRQWUDFWLQJ�RXW�WKLV�IXQFWLRQ�WR
LPSURYH�WKH�SURJUDP·V�HIILFLHQF\���6HH�)LQGLQJ�,,��SDJHV
��� WKURXJK� ���� IRU� PRUH� LQIRUPDWLRQ� RQ� WKH� &RXQFLO·V
77<�GLVWULEXWLRQ�SURJUDP��

)LQDOO\��ZKLOH�WKH�&RXQFLO·V�VWDWXWHV�UHTXLUH� LW�WR�VXEPLW
DQ�DQQXDO�UHSRUW�RI�LWV�DFWLYLWLHV�IRU�WKH�\HDU�WR�WKH�*RY�
HUQRU�DQG�WKH�/HJLVODWXUH��QR�VXFK�UHSRUW�KDV�EHHQ�SUH�
SDUHG�VLQFH�������+RZHYHU��WKH�&RXQFLO·V�GLUHFWRU�SODQV
RQ�IXOILOOLQJ�WKLV�UHTXLUHPHQW�EHJLQQLQJ�ZLWK� ILVFDO�\HDU
�����

3. The extent to which the Council has operated within
the public interest.

7KH�&RXQFLO�RSHUDWHV�ZLWKLQ�WKH�SXEOLF�LQWHUHVW�WKURXJK
LWV�DGYRFDF\�HIIRUWV�DQG�DVVLVWDQFH� WR�GHDI�DQG�KDUG�RI�
KHDULQJ� SHUVRQV� DQG� WKHLU� IDPLOLHV�� )RU� H[DPSOH�� WKH
&RXQFLO·V� GLUHFWRU� KRVWV� D� WHOHYLVLRQ� VKRZ� RQ� EHKDOI� RI

7KH�&RXQFLO�HIIHFWLYHO\�FDUULHV
RXW�LWV�GXWLHV�
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WKH�&RXQFLO�WKDW�DGGUHVVHV�FXUUHQW�HYHQWV�DQG�LVVXHV�FRQ�
FHUQLQJ� WKH� GHDI� LQ� VLJQ� ODQJXDJH�� $GGLWLRQDOO\�� DVVLV�
WDQFH� WR� WKH� SXEOLF� LV� UHQGHUHG� WKURXJK� LQWHUSUHWHU
UHIHUUDOV�� LQIRUPDWLRQ� DERXW� DYDLODELOLW\� RI� FDSWLRQHG
PRYLHV� DQG� RWKHU� DFWLYLWLHV� JHDUHG� WRZDUG� WKH� GHDI
SRSXODWLRQ��DQG�SDUHQW�ZRUNVKRSV�DW�$UL]RQD·V�VFKRROV
IRU�WKH�GHDI�

7KH�&RXQFLO� KDV� IXUWKHU� RSHUDWHG� LQ� WKH�SXEOLF� LQWHUHVW
WKURXJK� LWV� VSRQVRUVKLS� RI� D� VWDWHZLGH� WDVN� IRUFH� DG�
GUHVVLQJ� LVVXHV� LQYROYLQJ� WKH� GHDI� DQG� KDUG�RI�KHDULQJ
SRSXODWLRQ��,Q�������WKH�&RXQFLO·V�GLUHFWRU�IRUPHG�D�VSH�
FLDO� WDVN� IRUFH� FRQVLVWLQJ� RI� PHPEHUV� RI� WKH� GHDI� DQG
KDUG�RI�KHDULQJ� FRPPXQLW\�� UHSUHVHQWDWLYHV� RI� RUJDQL�
]DWLRQV�VHUYLQJ�WKLV�FRPPXQLW\��LQWHUSUHWHUV��DQG�UHSUH�
VHQWDWLYHV� IURP� RWKHU� VWDWH� DJHQFLHV�� 7KH� WDVN� IRUFH� LV
DVVHVVLQJ��HYDOXDWLQJ��DQG�PDNLQJ�UHFRPPHQGDWLRQV�IRU
H[LVWLQJ�VHUYLFHV�IRU�WKH�GHDI�DQG�KDUG�RI�KHDULQJ�DV�ZHOO
DV� DGGUHVVLQJ� DUHDV� LQ� QHHG� RI� VHUYLFH�� 7KH� WDVN� IRUFH
SODQV�WR�SUHSDUH�D�UHSRUW�RI�LWV�ILQGLQJV�DQG�UHFRPPHQ�
GDWLRQV�IRU�SUHVHQWDWLRQ�WR�WKH�*RYHUQRU�DQG�/HJLVODWXUH
GXULQJ�WKH�IDOO�RI������

4. The extent to which rules adopted by the Council are
consistent with the legislative mandate.

7KH� &RXQFLO·V� UXOHV� DUH� FRQVLVWHQW� ZLWK� LWV� OHJLVODWLYH
PDQGDWH�� 6SHFLILFDOO\�� LW� KDV� DGRSWHG� UXOHV� IRU� WKH� DG�
PLQLVWUDWLRQ�RI�WKH�WHOHFRPPXQLFDWLRQV�UHOD\�VHUYLFH��WKH
WHOHFRPPXQLFDWLRQ�GHYLFH�GLVWULEXWLRQ�SURJUDP��DQG�WKH
FHUWLILFDWLRQ� RI� LQWHUSUHWHUV� WR� DVVLVW� GHDI� LQGLYLGXDOV� LQ
FRXUW�SURFHHGLQJV�

5. The extent to which the Council has encouraged
input from the public before adopting its rules and
the extent to which it has informed the public as to
its actions and their expected impact on the public.

7KH� &RXQFLO� JDLQV� LQSXW� IURP� WKH� SXEOLF� EHIRUH
DGRSWLQJ� UXOHV�� :KLOH� WKH� &RXQFLO� KDV� QRW� DGRSWHG
UXOHV�VLQFH�������DW�WKDW�WLPH��WKH�&RXQFLO�WRRN�DSSUR�
SULDWH�DFWLRQ�WR�JDLQ�SXEOLF�LQSXW�EHIRUH�DGRSWLQJ�WKH
UXOHV�IRU�LWV�FRXUW�LQWHUSUHWHU�FHUWLILFDWLRQ�SURJUDP�

7KH�&RXQFLO�RSHUDWHV�LQ�WKH
SXEOLF�LQWHUHVW�E\�SURYLGLQJ
LQIRUPDWLRQ�DQG�DGYRFDF\�
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7KH�&RXQFLO�KDV�FRPSOLHG�ZLWK�WKH�6WDWH·V�RSHQ�PHHWLQJ
ODZV� IRU� WKH� PRVW� SDUW� E\� SXEOLVKLQJ� PHHWLQJ� QRWLFHV�
PDNLQJ�DJHQGDV�DYDLODEOH�WR�WKH�SXEOLF��DQG�PDLQWDLQLQJ
PHHWLQJ�WUDQVFULSWV��+RZHYHU��XQWLO�UHFHQWO\��WKH�&RXQFLO
GLG� QRW� KDYH� WKH� UHTXLUHG� VWDWHPHQW� RI�ZKHUH�PHHWLQJ
QRWLFHV�ZLOO�EH�SRVWHG�RQ�ILOH�ZLWK�WKH�6HFUHWDU\�RI�6WDWH�

6. The extent to which the Council has been able to
investigate and resolve complaints that are within its
jurisdiction.

7KH�&RXQFLO�KDV�OLPLWHG�DXWKRULW\�WR�LQYHVWLJDWH�DQG�UH�
VROYH�FRPSODLQWV��$V�DQ�DGYRFDF\�DQG�UHIHUUDO�VRXUFH��WKH
&RXQFLO�WULHV�WR�DVVLVW�ZLWK�FRPSODLQWV�DERXW� LVVXHV�WKDW
LQYROYH�WKH�GHDI�DQG�KDUG�RI�KHDULQJ�SRSXODWLRQ��6SHFLIL�
FDOO\�� LW� UHYLHZV�� LQYHVWLJDWHV�� DQG� UHVROYHV� FRQVXPHU
FRPSODLQWV� DERXW� WKH� WHOHFRPPXQLFDWLRQV� UHOD\� VHUYLFH�
$GGLWLRQDOO\�� LW�KDV�WKH�DELOLW\�WR� LQYHVWLJDWH�PDWWHUV�UH�
ODWHG�WR�ORVW�RU�GDPDJHG�77<�HTXLSPHQW�DQG�DVVHVV�SHQ�
DOWLHV��$FFRUGLQJ�WR�LWV�UXOHV��DQ�DSSOLFDQW�ZKR�KDV�EHHQ
UHMHFWHG�DIWHU�UHTXHVWLQJ�GLVWULEXWLRQ�RU�UHSODFHPHQW�RI�D
77<� GHYLFH� LV� HQWLWOHG� WR� UHTXHVW� D� KHDULQJ�� UHKHDULQJ�
DQG� MXGLFLDO� UHYLHZ��+RZHYHU�� WKLV� KDV� QHYHU� RFFXUUHG�
)XUWKHU�� WKH� &RXQFLO� FDQ� GHQ\� FHUWLILFDWLRQ� WR� DQ� LQWHU�
SUHWHU�RU� UHYRNH� DQ� LQWHUSUHWHU·V� FHUWLILFDWLRQ��$OWKRXJK
QR�FRPSODLQWV�KDYH�EHHQ�ILOHG�E\�LQWHUSUHWHUV�ZKR�ZHUH
GHQLHG� FHUWLILFDWLRQ� RU� FRQVXPHUV�ZKR� IHHO� D� SDUWLFXODU
LQWHUSUHWHU·V� FHUWLILFDWLRQ� VKRXOG� EH� UHYRNHG�� SURFHVVHV
DUH�LQ�SODFH�IRU�DGGUHVVLQJ�VXFK�FRPSODLQWV��DOORZLQJ�IRU
KHDULQJ��UHKHDULQJ��DQG�MXGLFLDO�UHYLHZ�

7. The extent to which the attorney general or any other
applicable agency of state government has the
authority to prosecute actions under the enabling
legislation.

:KLOH� WKH�$WWRUQH\�*HQHUDO� KDV� QR� DXWKRULW\� WR� SURVH�
FXWH�DFWLRQV�XQGHU�WKH�&RXQFLO·V� OHJLVODWLRQ��WKH�&RXQFLO
KDV�OLPLWHG�DXWKRULW\�WR�LPSRVH�D�FLYLO�SHQDOW\�IRU�GDP�
DJH�RU� ORVV�RI�D�VWDWH�RZQHG�77<��2WKHU� WKDQ�FROOHFWLQJ
PRQH\�LQ�DQ�DPRXQW�HTXDO�WR�WKH�FRVW�RI�WKH�GHYLFH�RU�WKH
GDPDJH�GRQH�WR�LW��WKH�&RXQFLO�KDV�QR�RWKHU�DFWLRQ�DYDLO�
DEOH�WR�LW�
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8. The extent to which the Council has addressed
deficiencies in its enabling statutes which prevent it
from fulfilling its statutory mandate.

7KH�&RXQFLO�SODQV�WR�UHTXHVW�VHYHUDO�OHJLVODWLYH�FKDQJHV
LQ� WKH� \HDU� ����� OHJLVODWLYH� VHVVLRQ�� )LUVW�� WKH� &RXQFLO
ZRXOG�OLNH�WR�FKDQJH�LWV�QDPH�WR�WKH�´$UL]RQD�&RPPLV�
VLRQ� IRU� WKH�'HDI� DQG�+DUG�RI�+HDULQJµ� WR�PRUH� DFFX�
UDWHO\� UHIOHFW� WKH� SRSXODWLRQ� LW� VHUYHV�� 7KH� DXGLWRUV·
UHYLHZ�RI� VLPLODU�DJHQFLHV� LQ����RWKHU� VWDWHV� IRXQG� WKDW
$UL]RQD�LV���RI�RQO\���VWDWHV�WKDW�FRQWLQXH�WR�XVH�WKH�WHUP
´KHDULQJ�LPSDLUHGµ�LQ�LWV�QDPH�

6HFRQG��WKH�&RXQFLO�IHHOV�WKDW�LWV�FXUUHQW�VL]H�RI����PHP�
EHUV�LV�XQPDQDJHDEOH�DQG�KLQGHUV�LWV�ZRUN��,Q�FRPSDU�
LQJ� WKH� &RXQFLO� ZLWK� VPDOOHU� VWDWH� DJHQFLHV�� &RXQFLO
RIILFLDOV� IHHO� WKDW� D� UHGXFWLRQ� WR� KDOI� WKH� FXUUHQW� VL]H
ZRXOG�EH�DSSURSULDWH��7KLUG��WKH�&RXQFLO�ZRXOG�OLNH�WR
FKDQJH�LWV�PHPEHUVKLS�WR�EHWWHU�UHSUHVHQW�WKH�GHDI�DQG
KDUG�RI�KHDULQJ�FRPPXQLW\��)RU�H[DPSOH�� LQVWHDG�RI�UH�
TXLULQJ���PHPEHUV�ZKR�DUH�GHDI�� VWDWXWH�PLJKW� VSHFLI\
WKDW� WKH�&RXQFLO� LQFOXGH� D�PHPEHU�ZKR� KDV� EHHQ� GHDI
VLQFH�ELUWK�DQG�DQRWKHU�ZKR�EHFDPH�GHDI�ODWHU�LQ�OLIH�

$GGLWLRQDOO\�� WKH�&RXQFLO�SODQV� WR�SXUVXH� D� UHYLVLRQ� WR
$�5�6�����������WR�FKDQJH�WKH�([HFXWLYH�6HFUHWDU\·V� WLWOH
WR�([HFXWLYH�'LUHFWRU��7KH�&RXQFLO�EHOLHYHV�WKDW�WKH�WLWOH
LV�PRUH�FRQVLVWHQW�ZLWK�H[HFXWLYH�GLUHFWRUV�RI�RWKHU�$UL�
]RQD�VWDWH�DJHQFLHV��ERDUGV��DQG�FRXQFLOV��)XUWKHU��WKH�WL�
WOH�RI�([HFXWLYH�'LUHFWRU�ZRXOG�EH�PRUH�FRQVLVWHQW�ZLWK
WKH�SRVLWLRQ·V�UHVSRQVLELOLWLHV�

9. The extent to which changes are necessary in the
laws of the Council to adequately comply with the
factors listed in this subsection.

$XGLWRUV�GLG�QRW�LGHQWLI\�DQ\�VWDWXWRU\�FKDQJHV�QHHGHG
WR�FRPSO\�ZLWK�WKH�VXQVHW�IDFWRUV�
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10. The extent to which the termination of the Council
would significantly harm the public health, safety or
welfare.

7HUPLQDWLQJ�WKH�&RXQFLO�ZRXOG�KDYH�D�GHWULPHQWDO�HIIHFW
RQ�WKH�ZHOIDUH�RI�WKH�GHDI�DQG�KDUG�RI�KHDULQJ�FRPPX�
QLWLHV��7KH�&RXQFLO�VHUYHV�DV�D�YLWDO�UHVRXUFH�E\�SURYLG�
LQJ�LQIRUPDWLRQ��UHIHUUDO��DQG�DGYRFDF\�IRU�WKH�GHDI�DQG
KDUG�RI�KHDULQJ�� VXFK� DV� SUHVHQWDWLRQV� DQG� ZRUNVKRSV
WKDW�UDLVH�SXEOLF�DZDUHQHVV�DERXW� LVVXHV� FRQFHUQLQJ� WKH
GHDI�DQG�KDUG�RI�KHDULQJ��7KHUH� LV�QR�RWKHU� VWDWH�HQWLW\
WKDW� SURYLGHV� WKHVH� VHUYLFHV�� $GGLWLRQDOO\�� WKH� &RXQFLO
VHUYHV�DV�D� FRQVXOWDQW� WR� WKH�*RYHUQRU�DQG�6WDWH�/HJLV�
ODWXUH�RQ�WKHVH�LVVXHV��)XUWKHU��LW�WDNHV�UHVSRQVLELOLW\�IRU
RYHUVHHLQJ� WKH� WHOHFRPPXQLFDWLRQV� UHOD\� V\VWHP�� RSHU�
DWLQJ�WKH�77<�GLVWULEXWLRQ�SURJUDP��DQG�FHUWLI\LQJ�LQWHU�
SUHWHUV�IRU�WKH�FRXUW�V\VWHP�

11. The extent to which the level of regulation exercised
by the Council is appropriate and whether less or
more stringent levels of regulation would be appro-
priate.

7KH�UHJXODWLRQ�H[HUFLVHG�E\�WKH�&RXQFLO�LV�OLPLWHG�WR�FHU�
WLILFDWLRQ�RI� LQWHUSUHWHUV� IRU� FRXUW�VHWWLQJV��$FFRUGLQJ� WR
$�5�6�����������WKH�FRXUWV�VKDOO�SURFXUH�´TXDOLILHGµ�LQWHU�
SUHWHUV�LQ�DQ\�SURFHHGLQJV�GHDOLQJ�ZLWK�GHDI�LQGLYLGXDOV�
7R�FRPSO\�ZLWK�����������WKH�&RXQFLO�KDV�ZULWWHQ�UXOHV
IRU� FHUWLI\LQJ� TXDOLILHG� LQWHUSUHWHUV� DQG� KDV� FHUWLILHG� ��
LQWHUSUHWHUV�WR�GDWH�

:KLOH�WKH�FHUWLILFDWLRQ�RI�FRXUW�LQWHUSUHWHUV�UHSUHVHQWV�WKH
H[WHQW�RI�WKH�&RXQFLO·V�UHJXODWRU\�DXWKRULW\��WKH�&RXQFLO
VHHNV� WR� LQFUHDVH� WKH�TXDOLW\�RI� LQWHUSUHWHUV� LQ� WKH� 6WDWH
WKURXJK� IXUWKHU� UHJXODWLRQ� WKDW�ZRXOG� UHTXLUH� DOO� LQWHU�
SUHWHUV� LQ� WKH� 6WDWH� WR� PHHW� FHUWDLQ� QDWLRQDO� PLQLPXP
LQWHUSUHWLQJ� VWDQGDUGV�� +RZHYHU�� UDWKHU� WKDQ� SXUVXH
UHJXODWLRQ� DW� WKLV� WLPH�� WKH�&RXQFLO� VKRXOG� IRFXV� LWV� HI�
IRUWV�RQ� LQFUHDVLQJ� WKH�QXPEHU�RI�TXDOLILHG� LQWHUSUHWHUV
E\� DGYRFDWLQJ� IRU� H[SDQGHG� LQWHUSUHWHU� WUDLQLQJ� SUR�
JUDPV�DQG�SURPRWLQJ�LQWHUSUHWLQJ�FDUHHU�RSSRUWXQLWLHV�
�6HH�)LQGLQJ�,��SDJHV���WKURXJK�����IRU�PRUH�LQIRUPDWLRQ
RQ�LQFUHDVLQJ�LQWHUSUHWHU�TXDOLW\��
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12. The extent to which the Council has used private
contractors in the performance of its duties and how
effective use of private contractors could be accom-
plished.

7KH�&RXQFLO�PDNHV�H[WHQVLYH�XVH�RI�SULYDWH� FRQWUDFWRUV
WKURXJKRXW� LWV� RSHUDWLRQV�� 6SHFLILFDOO\�� LW� FRQWUDFWV�ZLWK
6SULQW� &RPPXQLFDWLRQV� WR� RSHUDWH� WKH� 6WDWH
V� WHOHFRP�
PXQLFDWLRQV� UHOD\� VHUYLFH�� $GGLWLRQDOO\�� WKH� &RXQFLO
FRQWUDFWV�RXW�IRU�FORVHG�FDSWLRQLQJ�VHUYLFHV�IRU� LWV�´6LJQ
2XWµ� WHOHYLVLRQ� SURJUDP�� )LQDOO\�� WKH� &RXQFLO� XWLOL]HV
SULYDWH� FRQWUDFWRUV� WR� SURYLGH� LQWHUSUHWLQJ� VHUYLFHV� IRU
&RXQFLO�PHHWLQJV��DV�ZHOO�DV�YDULRXV�RWKHU�PHHWLQJV�DQG
DFWLYLWLHV��*HQHUDOO\��HDFK�&RXQFLO�PHHWLQJ�UHTXLUHV�D�WR�
WDO�RI�XS�WR���VLJQ�ODQJXDJH��RUDO��DQG�UHDOWLPH�FDSWLRQLQJ
LQWHUSUHWHUV�DW�D�FRVW�RI�DSSUR[LPDWHO\������SHU�PHHWLQJ�

7KH� &RXQFLO� VKRXOG� DOVR� FRQVLGHU� FRQWUDFWLQJ� RXW� WKH
77<� GLVWULEXWLRQ� SURJUDP� WR� LQFUHDVH� HIILFLHQFLHV� DQG
LPSURYH� RSHUDWLRQV�� 7KH� FXUUHQW� SURJUDP� VXIIHUV� IURP
DQ� XQUHOLDEOH� WUDFNLQJ� V\VWHP�� LQVXIILFLHQW� FRQWURO� RYHU
H[FKDQJH�VLWHV��DQG�SRRU�LQYHQWRU\�SODQQLQJ���6HH�)LQG�
LQJ�,,��SDJHV����WKURXJK�����IRU�PRUH�LQIRUPDWLRQ��
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No Dream Too Large…No Effort Too Small

6816(7�5(63216(
August 10, 1999

Finding I: The Council Should Take a Stronger Role in
Ensuring an Adequate Number of Qualified Interpreters.

#1& #2 (a)(b) and 3(a)(b).  The finding of the Auditor General is agreed
to and the audit recommendation will be implemented.

While the Council agrees with the Office of the Auditor General’s report that Arizona
Council for the Hearing Impaired (ACHI) needs to take a stronger role in ensuring an
adequate number of qualified interpreters are available to residents living in Arizona.

The critical need for qualified interpreters is not new to Arizona.  Through various
documentations and interviews with Deaf and hard of hearing residents.  The Long-
Range Planning for Statewide Interpreting Services Report includes a comprehensive
study of interpreter issues.  The study as well as the Educational Interpreter Guide has
been completed and distributed to the various college/universities and public schools.
The Council felt that the study was a vital documentation addressing interpreting issues.
The Council is planning to adopt and follow the State of Kentucky strategy in pursuing
and developing a four- year interpreter-training program as well as implementing a
licensure program by the year of 2007.

“The licensing system can prevent harm to the public from unethical or unqualified
practitioners.  The state can invoke its authority to sanction those who misuse the
professional title and those who do not conform to the accepted standard of conduct or
quality of performance.” (Frishberg, 1990)

Generally, most states are disinclined to pass legislation in favor of licensure “unless
self-monitoring has proven unsuccessful and can be demonstrated to result in harm to
the public health, welfare or safety.” (Frishberg, 1990)

Arizona Council for the Hearing Impaired
1400 W. Washington Street   Room 126
Phoenix, Arizona  85007
602-542-3336
Collins_Sherri@pop.state.az.us
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The State lacks qualified interpreters mainly because there are not enough
training programs.

The Council disagrees; Arizona suffers from lack of qualified interpreters because of the
lack of quality training programs.  Currently Interpreter Training Programs in Arizona
say their programs are doing fine because their graduates are getting jobs. (See
attachment A)

Not only it is difficult to demonstrate public harm from not licensing interpreters,
but requiring licensing could further limit supply of interpreters, increase the
costs for consumers and restrict entry into the profession.

The current licensing proposal, which the Council endorses, will establish a licensure
system that will administer three types of licenses:  Legal, Generalist and Provisional.
(See attachment B)

Through current licensing system, the Board could be required by law to maintain and
make available to the public, a directory of qualified interpreters for individuals wishing
to hire an interpreter.  Currently, hiring an interpreter has proven to be cost-prohibitive
because the hiring party has to hire through a referral agency which can result in
additional fees for hiring an interpreter.  Typically when one contracts interpreting
services directly with the interpreter, the average fees can range from 23 to 27 dollars
an hour as opposed to an average of 35 to 42 dollars an hour when hiring through a
referral agency.

The Council should focus its efforts on developing a larger pool of qualified
interpreters.

The council agrees we should to work toward developing a pool of qualified
interpreters.  The Council strongly believes that a warm body is not better than anything
at all.  Quality assurance measures need to be developed to ensure qualified
interpreters are being hired and that they obtain appropriate continuing education
training to further develop their skills.

Further, an Arizona Department of Education official notes that school districts
are unable to obtain a sufficient number of qualified interpreters and must often
accept lower-level, uncertified interpreters to fulfil the interpreting needs of
various school around the State.

The Council asks, why is this happening?  Deaf and hard of hearing children are
graduating from public school systems with 3rd or 4th grade reading level.  This puts a
tremendous burden on State Vocational Rehabilitation system to provide them with
training so they can develop marketable job skills.  Many graduates often do benefit
from the wealth of information normally offered to hearing children in public school
settings.
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Need for licensed interpreters not supported.

Self-policing has failed, there is no regulation requiring quality.  Currently system
supports quantity rather quality. (Frishberg, 1990)

The Council waiting another 10 years for the next Sunset Review to implement a
licensure is too long because we have already recognized the problem and must begin
implementing programs for interpreters now.  Why wait?

Attached (C) is a copy of the Senate Bill 1324 that was signed into law on May 15, 1999
to require court reporters to be certified before they can practice court reporters.

Licensure potentially limits supply.

For example, problems with communication cannot always be blamed on the
interpreter, as the deaf and hard of hearing persons involved may not have expressed
themselves fully or accurately.

When faced with a situation where one knows the interpreter is not effectively
interpreting, the Deaf/hard of hearing client will often try to make the best of it, the same
applies to the hearing consumer.  Psychological factors are not being considered in this
report.  This also applies to Hispanic-Americans who speaks Spanish.

Research as indicated by Statewide Interpreting Planning Committee has indicated that
consumers’ biggest complaint was that the interpreter was not adequately trained to
effectively interpret for the Deaf/hard of hearing consumer or the hearing consumer.
The Council has received complaints from individuals who requested qualified
interpreters to be provided for public functions but obtained less qualified interpreters
because hiring a particular interpreter was “cheaper” than hiring a qualified interpreter
who obtained the necessary training to interpret effectively in those settings.

A mechanism for identifying a qualified interpreter and complaining about alleged
harm caused by an interpreter already exists …RID has a grievance process
through which both Deaf and hearing consumers can complain about a RID-
certified interpreter.

Yes, for only 76 of those interpreters.  There is no professional grievance procedure for
the remaining 300+ interpreters.   Basically, the Deaf consumer will be out of luck when
he or she is stuck with the services of unqualified interpreter. No licensing authority will
exist and there will be no where to take their complaints. The Council will need to
provide education to the consumers about their rights and how to file a complaint.

New requirements provided no guarantee that interpreters will upgrade their
skills.
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Licensure will require Continuing Education Unit (CEUs), even if an interpreter is not
nationally certified.  Texas BEI does not expressly require CEUs.  And because Texas
BEI does not force interpreters to continually upgrade their skills or seek higher
certification, interpreters will stay at the same level and the state will continue to suffer
with a shortage of qualified interpreters.

Council recommendations:

� Establish licensure for interpreters (including oral, cued-speech or other
communication methods).  The target date to begin requiring licensure is September
1, 2007.

� Legislator mandate Colleges and Universities to provide training and degree
programs.

� State provides funding for training and mentoring program for interpreters (including
oral and cued-speech) and sign language instructors.

� Recognize American Sign Language (ASL) as a foreign language.

� Establish a certification for sign language teachers to teach ASL.

Additional information may be obtained from the Arizona Council for the Hearing
Impaired.

Finding II:  Poor Inventory Control Process Has Resulted in
Loss of State Property.

#1,2,3.  The finding of the Auditor General is agreed to and a different
method of dealing with the finding will be implemented.

Since the new director joined ACHI a year ago there have been major changes within
the agency.  The Council would like to allow the director to make the improvements of
the TTY distribution program before exploring contracting the program outside of the
agency.  The director has investigated the best usable database software for inventory
control.  The office recently purchased “Smeadlink” bar code tracking software that will
allow ACHI to track documents, improve fileroom and inventory organization.

SUNSET FACTORS
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#8.  The finding of the Auditor General is agreed to and a different
method of dealing with the finding will be implemented.

The Council recommends to change its name to “Arizona Commission for the Deaf and
Hard of Hearing”.  The council also recommends to reduce the size of the 19 members
to 13.  The following list of 13 members suggested are as follows:

4 Hard of Hearing Representatives (2 hard of hearing and 1 late deafened adult)
4 Deaf Representatives (2 ASL users and 1 oral deaf)
1 Parent of a deaf or hard of hearing child Representative
1 Arizona Registry Interpreter of the Deaf Representative
1 Certified Audiologist Representative
1 ASDB or Phoenix Day School for the Deaf Representative
1 Department of Economic Security

1 – non-voting Student Representative

#9 The finding of the Auditor General is agreed to and a different
method of dealing with the finding will be implemented.

RE:  Telecommunication devices for the deaf and the hard of hearing and speech
impaired.

It is recommended to change the name of the program to “Communication Equipment
Distribution Program”.  This will allow the Council to expand its communication devices
to the deaf and hard of hearing telephone users.
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$WWDFKPHQWV�UHIHUUHG�WR�LQ�WKH�UHVSRQVH�PD\�EH
REWDLQHG�IURP�WKH�$UL]RQD�&RXQFLO�IRU�WKH�+HDULQJ
,PSDLUHG�RU�IURP�WKH�KDUG�FRS\�YHUVLRQ�RI�WKLV�UHSRUW�



Other Performance Audit Reports Issued Within
the Last 12 Months
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����� 'HSDUWPHQW�RI�+HDOWK�6HUYLFHV³

'LYLVLRQ�RI�$VVXUDQFH�DQG�/LFHQVXUH
����� *RYHUQRU·V�&RXQFLO�RQ�'HYHORS�

PHQWDO�'LVDELOLWLHV
����� 3HUVRQQHO�%RDUG
����� 'HSDUWPHQW�RI�/LTXRU
����� 'HSDUWPHQW�RI�,QVXUDQFH
����� 6WDWH�&RPSHQVDWLRQ�)XQG
���� 'HSDUWPHQW�RI�$GPLQLVWUDWLRQ�

+XPDQ�5HVRXUFHV�'LYLVLRQ
���� $UL]RQD�$LU�3ROOXWLRQ�&RQWURO

&RPPLVVLRQ
���� +RPH�+HDOWK�&DUH�5HJXODWLRQ
���� $GXOW�3UREDWLRQ

���� 'HSDUWPHQW�RI�*DPLQJ
���� 'HSDUWPHQW�RI�+HDOWK�6HUYLFHV³

(PHUJHQF\�0HGLFDO�6HUYLFHV
���� $UL]RQD�'UXJ�DQG�*DQJ�3ROLF\

&RXQFLO
���� 'HSDUWPHQW�RI�:DWHU�5HVRXUFHV
���� 'HSDUWPHQW�RI�+HDOWK�6HUYLFHV³

$UL]RQD�6WDWH�+RVSLWDO
����� 5HVLGHQWLDO�8WLOLW\�&RQVXPHU

2IILFH�5HVLGHQWLDO�8WLOLW\
&RQVXPHU�%RDUG

����� 'HSDUWPHQW�RI�(FRQRPLF�6HFXULW\³
&KLOG�6XSSRUW�(QIRUFHPHQW

����� 'HSDUWPHQW�RI�+HDOWK�6HUYLFHV
'LYLVLRQ�RI�%HKDYLRUDO�+HDOWK
6HUYLFHV

����� %RDUG�RI�3V\FKRORJLVW�([DPLQHUV

Future Performance Audit Reports

'HSDUWPHQW�RI�%XLOGLQJ�DQG�)LUH�6DIHW\
%RDUG�RI�'HQWDO�([DPLQHUV

'HSDUWPHQW�RI�+HDOWK�6HUYLFHV·�7REDFFR�(GXFDWLRQ�DQG�3UHYHQWLRQ�3URJUDP
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