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0HPEHUV�RI�WKH�$UL]RQD�/HJLVODWXUH

7KH�+RQRUDEOH�-DQH�'HH�+XOO��*RYHUQRU

0U��-RKQ�&OD\WRQ��'LUHFWRU
$UL]RQD�'HSDUWPHQW�RI�(FRQRPLF�6HFXULW\

0U��-DPHV�6SH]]DQR��&KDLUPDQ
5HVLGHQWLDO�8WLOLW\�&RQVXPHU�%RDUG�LFHV

7UDQVPLWWHG�KHUHZLWK� LV�D� UHSRUW�RI� WKH�$XGLWRU�*HQHUDO��$�3HUIRUPDQFH�$XGLW�RI� WKH
'HSDUWPHQW�RI�(FRQRPLF�6HFXULW\��'LYLVLRQ�RI�&KLOG�6XSSRUW�(QIRUFHPHQW���7KLV�UHSRUW
LV� LQ� UHVSRQVH� WR� WKH� SURYLVLRQV� RI� /DZV� ������ 6HFRQG� 5HJXODU� 6HVVLRQ�� &KDSWHU� ����
7KLV�UHSRUW�LV�WKH�ILUVW�RI�WZR�UHSRUWV�WR�EH�LVVXHG�RQ�WKH�'LYLVLRQ�

:H� IRXQG� WKDW�GHVSLWH� LQFUHDVHV� LQ� LWV�*HQHUDO�)XQG�DSSURSULDWLRQ�DQG� FKLOG� VXSSRUW
FROOHFWLRQV�� WKH�'LYLVLRQ� LV� SURMHFWLQJ� D� UHYHQXH� VKRUWIDOO� RI� �����PLOOLRQ� LQ� ILVFDO� \HDU
������DQG������PLOOLRQ�LQ�ILVFDO�\HDU��������7KHVH�SURMHFWHG�VKRUWIDOOV�VLJQDO�D�QHHG�IRU�WKH
'LYLVLRQ� WR� H[DPLQH� WKH� SURJUDP·V� IXQGLQJ� RSWLRQV�� � 7R� GR� VR�� WKH� 'LYLVLRQ� VKRXOG
ZRUN� ZLWK� WKH� &KLOG� 6XSSRUW� &RRUGLQDWLQJ� &RXQFLO� WR� GHYHORS� D� SROLF\� SRVLWLRQ� RQ
ZKHWKHU� WKH� SURJUDP� VKRXOG� EH� FRVW� UHFRYHU\� RU� VHUYLFH� GHOLYHU\� LQ� QDWXUH�� � $Q
HPSKDVLV� RQ� FRVW� UHFRYHU\� PD\� ZDUUDQW� LPSRVLQJ� IHHV� IRU� VHUYLFHV�� ZKHUHDV� DQ
HPSKDVLV� RQ� VHUYLFH� GHOLYHU\� PD\� ZDUUDQW� IXUWKHU� LQFUHDVHV� LQ� WKH� *HQHUDO� )XQG
DSSURSULDWLRQ�

7KH�UHSRUW�DOVR�FRQWDLQV�ILQGLQJV�UHJDUGLQJ�FXVWRPHU�VHUYLFH�FDOO�FHQWHUV�LQ�0DULFRSD
DQG�3LPD�&RXQWLHV��WKH�'LYLVLRQ·V�SURJUHVV�LQ�DGGUHVVLQJ�SDVW�SUREOHPV�ZLWK�UHFRUGLQJ
DQG�FDOFXODWLQJ�FKLOG�VXSSRUW�PRQLHV�RZHG��GHEWV���DQG�WKH�'LYLVLRQ·V�DSSHDOV�SURFHVV
SURYLGHG�WR�LQGLYLGXDOV�ZDQWLQJ�WR�FRQWHVW�FKLOG�VXSSRUW�HQIRUFHPHQW�DFWLRQV���7KH
'LYLVLRQ�QHHGV�WR�LPSURYH�LWV�FXVWRPHU�VHUYLFH�DW�WKH�FDOO�FHQWHU�LW�HVWDEOLVKHG
�0DULFRSD�&RXQW\��DQG�ZRUN�ZLWK�WKH�3LPD�&RXQW\�$WWRUQH\·V�2IILFH�RI�&KLOG�6XSSRUW
(QIRUFHPHQW�WR�FRQWLQXH�WR�LPSURYH�LWV�FDOO�FHQWHU�DV�FXVWRPHUV�FDOOLQJ
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HLWKHU� FHQWHU�H[SHULHQFH�EXV\�VLJQDOV�DQG�RU� ORQJ�ZDLW� WLPHV�� �7KH�QHHGHG� LPSURYHPHQWV
LQFOXGHG� DGGUHVVLQJ� WXUQRYHU� LVVXHV� DW� WKH� 0DULFRSD� FDOO� FHQWHU�� SURYLGLQJ� DGGLWLRQDO
WUDLQLQJ�IRU�3LPD�FDOO�FHQWHU�VWDII��DQG�HQKDQFLQJ�WKH�'LYLVLRQ·V�HIIRUWV�WR�HYDOXDWH�FXVWRPHU
VDWLVIDFWLRQ�

7KH�'LYLVLRQ�VKRXOG�DOVR�WDNH�D�IHZ�PRUH�VWHSV�WR�KHOS�VROLGLI\�WKH�SURJUHVV�LW�KDV�PDGH
LQ�WKH�GHEW�DUHD���7KHVH�VWHSV�LQFOXGH�DQDO\]LQJ�WKH�GDWD�LW�JDWKHUV�IURP�GHEW�DXGLWV�RQ�D
FRXQW\�E\�FRXQW\�EDVLV�DQG�HQVXULQJ�WKDW�DOO�FKLOG�VXSSRUW�RIILFHV�FRQGXFW�VXSHUYLVRU\
UHYLHZV� RI� WKH� GHEW�ZRUN� SHUIRUPHG� E\� VWDII�� � )LQDOO\�� WKH� �����:HOIDUH� 5HIRUP�$FW
SURYLGHG� VWDWHV� ZLWK� VWURQJ� QHZ� HQIRUFHPHQW� WRROV�� VXFK� DV� WKH� DELOLW\� WR
DGPLQLVWUDWLYHO\� RUGHU� DQ� HPSOR\HU� WR� ZLWKKROG� FKLOG� VXSSRUW� SD\PHQWV� IURP� D
QRQFXVWRGLDO� SDUHQW·V� WDNH�KRPH� SD\� RU� SODFH� D� OLHQ� RQ� WKH� QRQFXVWRGLDO� SDUHQW·V
SURSHUW\�� � %HFDXVH� RI� WKHVH� QHZ� HQIRUFHPHQW� WRROV�� WKH� UHSRUW� UHFRPPHQGV� WKDW� WKH
'LYLVLRQ� SURGXFH� UHJXODU� PDQDJHPHQW� UHSRUWV� WR� HQVXUH� WKDW� WKH� GXH� SURFHVV
VDIHJXDUGV� �WKH� DGPLQLVWUDWLYH� DSSHDO� SURFHVV�� PDQGDWHG� E\� VWDWH� ODZ� DQG� 'LYLVLRQ
SROLF\�DUH�ZRUNLQJ�

7KH�UHSRUW�DOVR�SURYLGHV�LQIRUPDWLRQ�UHJDUGLQJ�WKH�FKLOG�VXSSRUW�HQIRUFHPHQW�IXQFWLRQV
DQG�DFWLYLWLHV�WKH�'LYLVLRQ�KDV�SULYDWL]HG�

$V� RXWOLQHG� LQ� LWV� UHVSRQVH�� WKH� 'HSDUWPHQW� DJUHHV� ZLWK� DOO� RI� WKH� ILQGLQJV� DQG
UHFRPPHQGDWLRQV�� �)XUWKHU��WKH�'HSDUWPHQW�UHSRUWV�WKDW�LW� LV�DOUHDG\�LQ�WKH�SURFHVV�RI
LPSOHPHQWLQJ�PDQ\�RI�WKH�UHSRUW·V�UHFRPPHQGDWLRQV�

0\�VWDII�DQG�,�ZLOO�EH�SOHDVHG�WR�GLVFXVV�RU�FODULI\�LWHPV�LQ�WKH�UHSRUW�

7KLV�UHSRUW�ZLOO�EH�UHOHDVHG�WR�WKH�SXEOLF�RQ�-XO\����������

6LQFHUHO\�

'HEELH�'DYHQSRUW
$FWLQJ�$XGLWRU�*HQHUDO

(QFORVXUH
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SUMMARY

7KH�2IILFH�RI�WKH�$XGLWRU�*HQHUDO�KDV�FRQGXFWHG�D�SHUIRUPDQFH�DXGLW�RI� WKH�$UL]RQD�'H�
SDUWPHQW�RI�(FRQRPLF�6HFXULW\��'HSDUWPHQW���'LYLVLRQ�RI�&KLOG�6XSSRUW�(QIRUFHPHQW��'LYL�
VLRQ���7KLV�DXGLW�ZDV�FRPSOHWHG�SXUVXDQW�WR�WKH�SURYLVLRQV�RI�/DZV�������6HFRQG�5HJXODU
6HVVLRQ��&KDSWHU������ZKLFK�GHILQHG�WKH�VFRSH�RI�WKLV�SHUIRUPDQFH�DXGLW�WR�LQFOXGH�ILYH�DU�
HDV��WKH�'LYLVLRQ·V�HIIHFWLYHQHVV��FXVWRPHU�VHUYLFH�RSHUDWLRQV��GHEW�FDOFXODWLRQV��SULYDWL]DWLRQ
HIIRUWV��DQG�WKH�VWDWHZLGH�DXWRPDWHG�FDVH�PDQDJHPHQW�V\VWHP��$7/$6���:KLOH�DXGLW�ZRUN
ZDV�FRQGXFWHG�LQ�DOO�DUHDV��WKLV�UHSRUW�IRFXVHV�RQ�WKH�'LYLVLRQ·V�FXVWRPHU�VHUYLFH�RSHUDWLRQV�
GHEW�FDOFXODWLRQV��DQG�SULYDWL]DWLRQ�HIIRUWV��7KLV�UHSRUW�DOVR�LQFOXGHV�LQIRUPDWLRQ�DERXW�SUR�
JUDP�IXQGLQJ�DQG�WKH�'LYLVLRQ·V�DSSHDO�SURFHVV��$�VHFRQG�UHSRUW�GXH�-XO\�����������ZLOO�IR�
FXV�RQ�WKH�UHPDLQLQJ�WZR�DUHDV��$7/$6�RSHUDWLRQV�DQG�RYHUDOO�HIIHFWLYHQHVV�

7KH�'LYLVLRQ�DGPLQLVWHUV�WKH�IHGHUDOO\�PDQGDWHG�FKLOG�VXSSRUW�HQIRUFHPHQW�SURJUDP��7KH
'LYLVLRQ·V�PLVVLRQ�LV�WR�KHOS�IDPLOLHV�EHFRPH�RU�UHPDLQ�VHOI�VXIILFLHQW�E\�HQVXULQJ�WKDW�IDPL�
OLHV�UHFHLYH�FRXUW�RUGHUHG�FKLOG�VXSSRUW�SD\PHQWV�IURP�WKH�QRQFXVWRGLDO�SDUHQW��,Q�$UL]RQD�
DQ\RQH�QHHGLQJ�SURJUDP�VHUYLFHV�FDQ�UHFHLYH�WKHP�DW�QR�FRVW��7KHVH�VHUYLFHV�LQFOXGH�ORFDW�
LQJ�QRQFXVWRGLDO�SDUHQWV�� HVWDEOLVKLQJ�SDWHUQLW\�� DQG�SODFLQJ�ZLWKKROGLQJ�RUGHUV� RQ�QRQ�
FXVWRGLDO�SDUHQWV·�SD\FKHFNV�WR�HQVXUH�WKDW�FKLOG�VXSSRUW�LV�SDLG��)RU�IDPLOLHV�ZKR�UHFHLYH
SXEOLF�DVVLVWDQFH��WKH�6WDWH�UHWDLQV�WKH�ULJKW�WR�WKH�FKLOG�VXSSRUW�SD\PHQW�XS�WR�WKH�DPRXQW
RI�SXEOLF�DVVLVWDQFH�WKH�IDPLO\�UHFHLYHG�

7KH�SURJUDP�FROOHFWHG�QHDUO\������PLOOLRQ�LQ�FKLOG�VXSSRUW�SD\PHQWV�LQ�ILVFDO�\HDU�������DQG
DV�RI�)HEUXDU\�������LW�KDG�D�FDVHORDG�RI�DSSUR[LPDWHO\����������7KH�SURJUDP�FRVWV�DERXW
����PLOOLRQ�D�\HDU�WR�DGPLQLVWHU��7KH�IHGHUDO�JRYHUQPHQW�JHQHUDOO\�SD\V����SHUFHQW�RI�WKH
SURJUDP·V�FRVWV�DQG�WKH�6WDWH�SD\V� WKH� UHPDLQLQJ����SHUFHQW��7KH�'LYLVLRQ�SURYLGHV�SUR�
JUDP�VHUYLFHV� LQ���RI�$UL]RQD·V����FRXQWLHV��FRXQW\�DWWRUQH\V�SURYLGH�VHUYLFHV� LQ����DQG�D
SULYDWH�FRQWUDFWRU�SURYLGHV�VHUYLFHV�LQ���

Possible Revenue Shortfalls
Signal Need for Division to
Assess Funding Options
(See pages 11 through 17)

7KH�'LYLVLRQ�LV�SURMHFWLQJ�D�UHYHQXH�VKRUWIDOO�RI�DERXW������PLOOLRQ�RU�PRUH�IRU�WKH�SURJUDP
GXULQJ�ILVFDO�\HDU������DQG�LQ�HDFK�RI�WKH�QH[W�WZR�ILVFDO�\HDUV��7KHVH�VKRUWIDOOV�DUH�SURMHFWHG
WR�RFFXU�HYHQ�WKRXJK�WKH�/HJLVODWXUH�DSSURYHG�DQ�LQFUHDVH�LQ�WKH�'LYLVLRQ·V�*HQHUDO�)XQG
DSSURSULDWLRQV�RI�QHDUO\����PLOOLRQ�LQ�ILVFDO�\HDUV������DQG�������6HYHUDO�IDFWRUV�FRQWULEXWH
WR�WKLV�DQWLFLSDWHG�VKRUWIDOO��LQFOXGLQJ�OLNHO\�GHFUHDVHV�LQ�VHYHUDO�RI�WKH�IXQGLQJ�VRXUFHV�WKH
6WDWH� KDV� WUDGLWLRQDOO\� XVHG� WR� SURYLGH� LWV� VKDUH� RI� RSHUDWLQJ� FRVWV�� DQG� LQFUHDVHG� FRVWV
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EURXJKW�RQ�E\�VXFK�WKLQJV�DV�ZHOIDUH�UHIRUP�DQG�VDODU\�DGMXVWPHQWV��7KH�VKRUWIDOOV�FRXOG
EHFRPH�HYHQ�JUHDWHU�LI�WKH�IHGHUDO�JRYHUQPHQW�IROORZV�WKURXJK�ZLWK�SRVVLEOH�UHGXFWLRQV�LQ
LWV�VKDUH�RI�IXQGLQJ�IRU�WKH�SURJUDP�

'HFLGLQJ�KRZ�WR�DGGUHVV�WKHVH�SURMHFWHG�VKRUWIDOOV�PD\�DOVR�LQYROYH�PDNLQJ�RWKHU�IXQGD�
PHQWDO�GHFLVLRQV�DERXW�WKH�SURJUDP��)RU�H[DPSOH�� LI�UHFRYHULQJ�FRVWV� LV�FRQVLGHUHG�D�IXQ�
GDPHQWDO�SXUSRVH�RI� WKH�SURJUDP��RQH�RSWLRQ� LV� WR�FKDUJH� IHHV� IRU� WKH� VHUYLFHV�SURYLGHG�
ZKLFK�LV�DQ�DSSURDFK�VRPH�VWDWHV�WDNH��2Q�WKH�RWKHU�KDQG��LI�WKH�SDUDPRXQW�SXUSRVH�LV�WR
KHOS�DQ\�SDUWLFLSDWLQJ�IDPLO\�EHFRPH�RU�UHPDLQ�VHOI�VXIILFLHQW��JHQHUDO�WD[�UHYHQXHV�PD\�EH
WKH�PRUH�DSSURSULDWH�SURJUDP�UHYHQXH�VRXUFH��$V�D�VWDUWLQJ�SRLQW�LQ�VWXG\LQJ�WKH�YDULRXV
IXQGLQJ�RSWLRQV��WKH�'LYLVLRQ�VKRXOG�ZRUN�ZLWK�WKH�&KLOG�6XSSRUW�&RRUGLQDWLQJ�&RXQFLO��D
ERG\�HVWDEOLVKHG�E\�VWDWXWH�DV�D�IRUXP�IRU�GHYHORSLQJ�DQG�FRRUGLQDWLQJ�SROLFLHV�UHJDUGLQJ
WKH�SURJUDP�

Customer Service Operations in
Maricopa County and the
Pima Coun ty Attorn ey’s Office
Need Imp rovement
(See pages 19 through 25)

&DOO�FHQWHUV�HVWDEOLVKHG�WR�LPSURYH�WKH�TXDOLW\�RI�FKLOG�VXSSRUW�HQIRUFHPHQW�FXVWRPHU�VHUY�
LFH�LQ�0DULFRSD�&RXQW\�DQG�WKH�3LPD�&RXQW\�$WWRUQH\·V�2IILFH�DUH�QRW�GRLQJ�DQ�HIIHFWLYH
MRE��&XVWRPHUV� WU\LQJ� WR� FDOO� HLWKHU� FHQWHU� HQFRXQWHU�EXV\� VLJQDOV��RIWHQ�ZDLW�RQ�KROG� IRU
PDQ\�PLQXWHV�RQFH�WKH\�GR�FRQQHFW��DQG�RIWHQ�KDQJ�XS�EHIRUH�WKH�ZDLW�LV�RYHU��)RU�H[DPSOH�
DXGLWRUV�FDOOHG�WKH�0DULFRSD�FHQWHU�����WLPHV�GXULQJ�D�WHVW�SHULRG�DQG�UHFHLYHG�EXV\�VLJQDOV
RQ�����RI�WKHVH�DWWHPSWV��:KHQ�WKH\�JRW�SDVW�WKH�EXV\�VLJQDOV��WKH\�XVXDOO\�ZDLWHG�RQ�KROG
IRU����PLQXWHV�RU�PRUH��WKH�FHQWHU·V�JRDO�LV�WR�SXW�FDOOHUV�RQ�KROG�IRU�QR�PRUH�WKDQ���PLQ�
XWHV���$XGLWRUV�KDG�VLPLODU�H[SHULHQFHV�ZKHQ�WKH\�PDGH�WHVW�FDOOV�WR�WKH�3LPD�&RXQW\�$W�
WRUQH\·V�2IILFH�FDOO�FHQWHU�

$OWKRXJK�WKH�SUREOHPV�DUH�VLPLODU�DW�ERWK�FDOO�FHQWHUV��WKH�UHDVRQV�IRU�WKHVH�SUREOHPV�DUH
GLIIHUHQW�� ,Q�0DULFRSD�&RXQW\��PDQ\�SRVLWLRQV�DUH�YDFDQW��)RU�H[DPSOH��WKH�FHQWHU�KDG�DW
OHDVW����RI�LWV����SRVLWLRQV�XQILOOHG�RQ�DW�OHDVW�RQH�WKLUG�RI�WKH�GD\V�LW�ZDV�RSHUDWLQJ�LQ������
,W�DSSHDUV�WKDW�KLJK�WXUQRYHU�DQG�WKH�UHTXLUHG�VWDII�TXDOLILFDWLRQV�LPSDFW�WKH�0DULFRSD�FHQ�
WHU·V�DELOLW\�WR�KLUH�DQG�UHWDLQ�FDOO�FHQWHU�UHSUHVHQWDWLYHV��7KH�3LPD�&RXQW\�$WWRUQH\·V�2IILFH
FDOO� FHQWHU�ZDV�PRUH� IXOO\� VWDIIHG�� EXW� LWV� HPSOR\HHV�PXVW� SHUIRUP�RWKHU� GXWLHV�� VXFK� DV
VRUWLQJ�WKH�PDLO�DQG�KDQGOLQJ�ZDON�LQ�FXVWRPHUV��DQG�XQWLO�UHFHQWO\�GLG�QRW�DSSHDU�WR�EH
UHFHLYLQJ�HQRXJK�WUDLQLQJ�WR�DQVZHU�LQTXLULHV�HIILFLHQWO\�
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Additional Steps Would Help Solidify
the Di vision ’s Progress in Recording
and Calculating Child Support Debts
(See pages 27 through 30)

$OWKRXJK�WKH�'LYLVLRQ�KDV�PDGH�VXEVWDQWLDO�SURJUHVV�LQ�DGGUHVVLQJ�SDVW�SUREOHPV�ZLWK�UH�
FRUGLQJ� DQG� FDOFXODWLQJ� FKLOG� VXSSRUW� PRQLHV� RZHG� �GHEWV��� VRPH� UHILQHPHQWV� DUH� VWLOO
QHHGHG� LQ� LWV�SURFHVVHV� IRU�PDQDJLQJ� WKLV�GHEW� LQIRUPDWLRQ��$FFXUDWH�GHEW� LQIRUPDWLRQ� LV
LPSRUWDQW�IRU�HQVXULQJ�WKDW�WKH�FXVWRGLDO�SDUHQW�UHFHLYHV�WKH�SURSHU�FKLOG�VXSSRUW�SD\PHQWV
DQG�WKH�6WDWH�WDNHV�DSSURSULDWH�HQIRUFHPHQW�DFWLRQV�ZKHQ�SD\PHQWV�DUH�QRW�UHFHLYHG��,P�
SURYHPHQWV�WKH�'LYLVLRQ�KDV�DOUHDG\�PDGH�LQFOXGH�EHWWHU�WUDLQLQJ�IRU�WKH�HPSOR\HHV�ZKR
UHFRUG�DQG�FDOFXODWH�GHEWV��PRUH�UHYLHZV�RI�WKHLU�ZRUN�E\�VXSHUYLVRUV��DQG�SHULRGLF�DXGLWV
RI�D�VDPSOH�RI�FDVHV��7KH�UHILQHPHQWV�WKH�'LYLVLRQ�QHHGV�WR�PDNH�LQFOXGH�DQDO\]LQJ�WKH�GDWD
LW�FROOHFWV�RQ�D�FRXQW\�E\�FRXQW\�EDVLV��DQG�HQVXULQJ�WKDW�DOO�FKLOG�VXSSRUW�RIILFHV�FRQGXFW
VXSHUYLVRU\�UHYLHZV�RI�WKH�GHEW�ZRUN�SHUIRUPHG�E\�VWDII�

The Division Needs to Better
Monitor It s Appeals P rocess
(See pages 31 through 35)

7KH�'LYLVLRQ�QHHGV�WR�LPSURYH�LWV�RYHUVLJKW�RI�WKH�DGPLQLVWUDWLYH�DSSHDOV�SURFHVV�SURYLGHG
WR� LQGLYLGXDOV�ZDQWLQJ�WR�FRQWHVW�HQIRUFHPHQW�DFWLRQV��7KH������:HOIDUH�5HIRUP�$FW�SUR�
YLGHG�VWDWHV�ZLWK�VWURQJ�QHZ�HQIRUFHPHQW�WRROV��VXFK�DV�WKH�DELOLW\�WR�DGPLQLVWUDWLYHO\�RUGHU
HPSOR\HUV�WR�ZLWKKROG�FKLOG�VXSSRUW�SD\PHQWV�IURP�D�QRQFXVWRGLDO�SDUHQW·V�WDNH�KRPH�SD\
ZLWKRXW�REWDLQLQJ�D�FRXUW�RUGHU��7KHVH� VWURQJHU�SRZHUV�KHLJKWHQ� WKH�QHHG� WR�HQVXUH� WKDW
HQIRUFHPHQW� DFWLRQV� IROORZ� GXH� SURFHVV� VDIHJXDUGV�PDQGDWHG� LQ� VWDWH� ODZ� DQG� 'LYLVLRQ
SROLFLHV�� :KLOH� ERWK� $UL]RQD� ODZ� DQG� 'LYLVLRQ� SROLF\� SURYLGH� IRU� DQ� DSSHDOV� SURFHVV
�NQRZQ�DV�DQ�DGPLQLVWUDWLYH�UHYLHZ��WR�KHOS�SURWHFW�LQGLYLGXDOV·�GXH�SURFHVV�ULJKWV��WKH�'L�
YLVLRQ� FXUUHQWO\� ODFNV� LPSRUWDQW� FHQWUDOL]HG�PDQDJHPHQW� LQIRUPDWLRQ� WKDW�ZRXOG� KHOS� LW
HQVXUH�WKDW�UHYLHZV�DUH�FRQGXFWHG�LQ�DQ�DSSURSULDWH�DQG�WLPHO\�PDQQHU�

Other Pe rtinent Info rmation
(See pages 37 through 41)

7R�UHVSRQG�WR�WKH�/HJLVODWXUH·V�VWDWXWRU\�FKDUJH�IRU�WKLV�DXGLW��DXGLWRUV�DOVR�DQDO\]HG�WKH�'L�
YLVLRQ·V�SULYDWL]DWLRQ�HIIRUWV��7KH�'LYLVLRQ�FRQWUDFWV�ZLWK�VHYHUDO�SULYDWH�YHQGRUV�ZKR�SURYLGH
D� YDULHW\� RI� FKLOG� VXSSRUW� HQIRUFHPHQW� VHUYLFHV� LQFOXGLQJ� FHQWUDOL]HG� SD\PHQW� SURFHVVLQJ�
FROOHFWLRQ�VHUYLFHV��DQG�JHQHWLF�WHVWLQJ��'XULQJ�ILVFDO�\HDU�������WKH�'LYLVLRQ�HVWLPDWHV�WKH�WRWDO
FRQWUDFWLQJ�FRVWV�ZLOO�EH�DERXW������PLOOLRQ��$OWKRXJK�$UL]RQD·V�SULYDWL]DWLRQ�HIIRUWV�DUH�LQ�OLQH
ZLWK� RWKHU� VWDWHV·� HIIRUWV��$XGLWRU�*HQHUDO� VWDII� LGHQWLILHG� WZR� VHUYLFHV� SULYDWL]HG� LQ� RWKHU
VWDWHV�WKDW�DUH�QRW�SULYDWL]HG�LQ�$UL]RQD��FXVWRPHU�VHUYLFH�FDOO�FHQWHUV�DQG�OHJDO�VHUYLFHV�
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INTRODUCTION  AND  BACKGROUND

7KH�2IILFH�RI�WKH�$XGLWRU�*HQHUDO�KDV�FRQGXFWHG�D�SHUIRUPDQFH�DXGLW�RI� WKH�$UL]RQD�'H�
SDUWPHQW�RI�(FRQRPLF�6HFXULW\��'HSDUWPHQW���'LYLVLRQ�RI�&KLOG�6XSSRUW�(QIRUFHPHQW��'LYL�
VLRQ���7KLV�DXGLW�ZDV�FRPSOHWHG�SXUVXDQW�WR�WKH�SURYLVLRQV�RI�/DZV�������6HFRQG�5HJXODU
6HVVLRQ��&KDSWHU������ZKLFK�UHTXLUHG�WKH�2IILFH�RI�WKH�$XGLWRU�*HQHUDO�WR�UHYLHZ�WKH�'LYL�
VLRQ·V�FXVWRPHU�VHUYLFH�RSHUDWLRQV��SULYDWL]DWLRQ�HIIRUWV��GHEW�FDOFXODWLRQV�� VWDWHZLGH�DXWR�
PDWHG�FDVH�PDQDJHPHQW�V\VWHP��DQG�RYHUDOO�HIIHFWLYHQHVV��7KLV�UHSRUW�LV�WKH�ILUVW�LQ�D�WZR�
SDUW�VHULHV��

7KH�'LYLVLRQ�DGPLQLVWHUV�WKH�IHGHUDOO\�PDQGDWHG�FKLOG�VXSSRUW�HQIRUFHPHQW�SURJUDP��7KH
'LYLVLRQ·V�PLVVLRQ�LV�WR�KHOS�FXVWRGLDO�SDUHQWV�EHFRPH�RU�UHPDLQ�VHOI�VXIILFLHQW�� LQ�SDUW�E\
HQVXULQJ�WKDW�QRQFXVWRGLDO�SDUHQWV�PHHW�WKHLU�FKLOG�VXSSRUW�UHVSRQVLELOLWLHV��7KLV�SURJUDP�
RXWOLQHG�LQ�7LWOH�,9�'�RI�WKH�6RFLDO�6HFXULW\�$FW��������DQG�NQRZQ�DV�WKH�,9�'�SURJUDP��ZDV
LQLWLDOO\�GHVLJQHG�WR�SULPDULO\�VHUYH�FXVWRGLDO�SDUHQWV�UHFHLYLQJ�SXEOLF�DVVLVWDQFH�PRQLHV��$V
SDUW�RI�UHFHLYLQJ�SXEOLF�DVVLVWDQFH�PRQLHV�� WKH�FXVWRGLDO�SDUHQW�DVVLJQV�KLV�RU�KHU�ULJKW� WR
FKLOG� VXSSRUW� FROOHFWLRQV� WR� WKH�6WDWH��7KHQ��ZKHQ� WKH�6WDWH·V�&KLOG�6XSSRUW�(QIRUFHPHQW
3URJUDP�FROOHFWV�FKLOG�VXSSRUW�SD\PHQWV�RQ�WKDW�FDVH��LW�XVHV�WKDW�PRQH\�WR�KHOS�RIIVHW�LWV
SURJUDP�FRVWV��%\�HVWDEOLVKLQJ�FKLOG�VXSSRUW�RUGHUV�DQG�FROOHFWLQJ�RQ�WKRVH�RUGHUV��WKH�SUR�
JUDP�DOVR�ZRUNV�WR�HOLPLQDWH�IDPLOLHV·�QHHG�IRU�SXEOLF�DVVLVWDQFH�PRQLHV��,Q�������WKH�IHGHUDO
JRYHUQPHQW�H[SDQGHG�WKH� ,9�'�SURJUDP�WR�SURYLGH� VHUYLFHV� WR� LQGLYLGXDOV�QRW� UHFHLYLQJ
SXEOLF�DVVLVWDQFH�� ,Q�$UL]RQD�� LQGLYLGXDOV� FDQ�DSSO\�DQG�UHFHLYH�DOO� WKH�6WDWH·V� ,9�'�FKLOG
VXSSRUW�VHUYLFHV�DW�QR�FRVW�

Program Services

$UL]RQD·V�,9�'�&KLOG�6XSSRUW�(QIRUFHPHQW�3URJUDP��SURJUDP��SURYLGHV�D�YDULHW\�RI�VHUY�
LFHV� IRU� LWV�DSSUR[LPDWHO\���������FDVHV�DV�RI�)HEUXDU\�������7KH�SURJUDP·V� FDVHV� LQFOXGH
IDPLOLHV�ZKR�FXUUHQWO\�UHFHLYH�SXEOLF�DVVLVWDQFH�� UHFHLYHG�SXEOLF�DVVLVWDQFH� LQ� WKH�SDVW��RU
KDYH�QHYHU�UHFHLYHG�SXEOLF�DVVLVWDQFH�EXW�KDYH�DSSOLHG�WR�UHFHLYH�WKH�6WDWH·V�,9�'�VHUYLFHV�
6HUYLFHV�RIIHUHG�LQFOXGH�

n /RFDWLQJ�QRQFXVWRGLDO�SDUHQWV�ZKHQ� WKHLU�ZKHUHDERXWV� DUH�XQNQRZQ��ZKLFK� LQYROYHV
VHDUFKLQJ�DQG�XVLQJ�LQIRUPDWLRQ�IURP�D�YDULHW\�RI�UHVRXUFHV�� LQFOXGLQJ�WKH�8�6��3RVWDO
6HUYLFH�� WKH�$UL]RQD�0RWRU�9HKLFOH�'LYLVLRQ�� WKH�$UL]RQD�'HSDUWPHQW� RI�&RUUHFWLRQV�
DQG�WKH�8�6��2IILFH�RI�&KLOG�6XSSRUW�(QIRUFHPHQW�

������������������������������������������������
�� 7R�SURYLGH�PRUH�FRPSOHWH� LQIRUPDWLRQ�DERXW�WKH�VWDWHZLGH�FDVH�PDQDJHPHQW�V\VWHP�DQG�WKH�'LYL�

VLRQ·V�RYHUDOO�HIIHFWLYHQHVV��D�VHSDUDWH�UHSRUW�RQ�WKHVH�WRSLFV�ZLOO�EH�LVVXHG�E\�-XO\����������



�

n (VWDEOLVKLQJ�SDWHUQLW\�WKURXJK�DGPLQLVWUDWLYH�DQG�MXGLFLDO�SURFHVVHV�VXFK�DV�YROXQWDU\
SDWHUQLW\�DFNQRZOHGJHPHQW�DQG�FRXUW�RUGHUV�

n +HOSLQJ� HVWDEOLVK� OHJDO� FKLOG� VXSSRUW� REOLJDWLRQV� WKURXJK� DGPLQLVWUDWLYH� DQG� MXGLFLDO
SURFHVVHV� DFFRUGLQJ� WR� WKH� 6WDWH·V� FKLOG� VXSSRUW� JXLGHOLQHV�� 7KHVH� JXLGHOLQHV� EDVH� WKH
VXSSRUW�DPRXQW�RQ� WKH�FXVWRGLDO�DQG�QRQFXVWRGLDO�SDUHQWV·� JURVV� LQFRPH��7KH�JXLGH�
OLQHV� DOVR� UHTXLUH� RQH� RI� WKH� SDUHQWV� WR� SURYLGH� PHGLFDO� LQVXUDQFH� IRU� KLV� RU� KHU
FKLOG�UHQ��LI�FRYHUDJH�LV�DYDLODEOH�DW�D�UHDVRQDEOH�FRVW�

n &ROOHFWLQJ�DQG�HQIRUFLQJ�FKLOG�VXSSRUW�REOLJDWLRQV�WKURXJK�ZDJH�DVVLJQPHQWV��VWDWH�DQG
IHGHUDO�WD[�LQWHUFHSWV��DQG�RWKHU�DGPLQLVWUDWLYH�DQG�MXGLFLDO�PHDQV�� ,Q�ILVFDO�\HDU������
WKH�SURJUDP�FROOHFWHG�QHDUO\������PLOOLRQ�LQ�FKLOG�VXSSRUW�SD\PHQWV��)LJXUH���LOOXVWUDWHV
FKLOG�VXSSRUW�SD\PHQWV�WKH�SURJUDP�KDV�FROOHFWHG�IURP�ERWK�SXEOLF�DVVLVWDQFH�FDVHV�DQG
QRQSXEOLF�DVVLVWDQFH�FDVHV�RYHU�WKH�SDVW�ILYH�\HDUV�

Figure 1

Arizona Department of Economic Security
Child Support Enforcement Program

Child Support Collections and Caseloads
Years Ended June 30, 1994  through 1998

(Unaudited)

1994 1995 1996 1997 1998
7RWDO�FROOHFWLRQV ����������� ������������ ������������ ������������ ������������

&DVHORDG�VL]H ������� ������� ������� ������� �������
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n 'LVWULEXWLQJ�DOO�PRQLHV�FROOHFWHG�LQ�DFFRUGDQFH�ZLWK�IHGHUDO�DQG�VWDWH�UHJXODWLRQV��6SH�
FLILFDOO\��WKHVH�UHJXODWLRQV�LQGLFDWH�WKDW�IRU�FXUUHQW�SXEOLF�DVVLVWDQFH�FDVHV��WKH�6WDWH�KDV
WKH�ULJKW�WR�UHWDLQ�DQ\�FKLOG�VXSSRUW�PRQLHV�FROOHFWHG��XS�WR�WKH�FXPXODWLYH�SXEOLF�DV�
VLVWDQFH�JUDQW�DPRXQW���6LPLODUO\��WKH�6WDWH�FDQ�VRPHWLPHV�UHWDLQ�WKH�FKLOG�VXSSRUW�SD\�
PHQWV�FROOHFWHG�RQ�IRUPHU�SXEOLF�DVVLVWDQFH�FDVHV��+RZHYHU�� LQ�FDVHV�ZKHUH�WKH�IDPLO\
KDV�QHYHU�UHFHLYHG�SXEOLF�DVVLVWDQFH�PRQLHV��WKH�HQWLUH�DPRXQW�FROOHFWHG�JRHV�GLUHFWO\�WR
WKH�IDPLO\�

Significant Accomplishments

7KH�'LYLVLRQ�ZDV�ODVW�UHYLHZHG�E\�WKH�$XGLWRU�*HQHUDO·V�2IILFH�LQ�������DQG�VLQFH�WKDW�WLPH�
LW�KDV�LPSOHPHQWHG�VRPH�QRWDEOH�FKDQJHV��$FFRUGLQJ�WR�'LYLVLRQ�RIILFLDOV��VRPH�RI�LWV�PRUH
VLJQLILFDQW�DFFRPSOLVKPHQWV�RYHU�WKH�SDVW�IHZ�\HDUV�DUH�DV�IROORZV�

n Use of strategic planning³7KH�'LYLVLRQ�LQGLFDWHG�WKDW�LW�KDV�HPEUDFHG�WKH�SULQFLSOHV
RI�HIIHFWLYH�VWUDWHJLF�SODQQLQJ�WR�LQFUHDVH�LWV�SHUIRUPDQFH��6SHFLILFDOO\��IRU�WKH�SURJUDP·V
SULPDU\� IXQFWLRQV� �SDWHUQLW\� HVWDEOLVKPHQW�� VXSSRUW� RUGHU� HVWDEOLVKPHQW�� DQG� FROOHF�
WLRQV��WKH�'LYLVLRQ�VHWV�QXPHULFDO�JRDOV�IRU�HDFK�RIILFH��XQLW��DQG�HPSOR\HH��7KHQ��RQ�D
PRQWKO\�EDVLV��LW�DQDO\]HV�SURMHFWHG�YHUVXV�DFWXDO�SURGXFWLYLW\�DQG�UH�GHSOR\V�UHVRXUFHV
LQ� DFFRUGDQFH� ZLWK� \HDU�WR�GDWH� SHUIRUPDQFH�� $GGLWLRQDOO\�� LQGLYLGXDO� HPSOR\HH
HYDOXDWLRQV�DUH�EDVHG�XSRQ�WKH�DFFRPSOLVKPHQW�RI�WKHVH�JRDOV��$V�D�UHVXOW�RI�WKLV�SUR�
GXFWLYLW\�IRFXV��WKH�'LYLVLRQ�LV�UHSRUWLQJ�LQFUHDVHG�SHUIRUPDQFH�LQ�LWV�NH\�IXQFWLRQDO�DU�
HDV��)RU�H[DPSOH��DFFRUGLQJ�WR�IHGHUDO�GDWD��$UL]RQD�UDQNHG�LQ�WKH�WRS�ILYH�VWDWHV�QDWLRQ�
DOO\�IRU�LQFUHDVHG�FROOHFWLRQV�HDFK�\HDU�EHWZHHQ������DQG�������HYHQ�WKRXJK�LWV�FDVHORDG
VL]H�KDV�UHPDLQHG�UHODWLYHO\�VWDEOH��

n Implementation of welfare reform changes³7KH� 'LYLVLRQ� SURFHHGHG� LQ� D� WLPHO\
PDQQHU�WR�LPSOHPHQW�WKH�SURJUDP�FKDQJHV�UHTXLUHG�E\�WKH�)HGHUDO�3HUVRQDO�5HVSRQVL�
ELOLW\�DQG�:RUN�2SSRUWXQLW\�5HFRQFLOLDWLRQ�$FW�RI�������ZHOIDUH�UHIRUP���7KH�'LYLVLRQ
ZDV� VXFFHVVIXO� LQ� VHHNLQJ� FRQIRUPLQJ� $UL]RQD� OHJLVODWLRQ� �/DZV� ������ &KDSWHU� �����
ZKLFK�FRQWDLQHG�RYHU����VLJQLILFDQW�FKDQJHV�WR�WKH�&KLOG�6XSSRUW�(QIRUFHPHQW�3URJUDP�
6LQFH�ZHOIDUH�UHIRUP��WKH�'LYLVLRQ�KDV�LPSOHPHQWHG�VRPH�PDMRU�SURJUDP�FKDQJHV�� LQ�
FOXGLQJ�D� FHQWUDOL]HG�SURFHVV� IRU� WKH� UHFHLSW� DQG�SRVWLQJ�RI� DOO�$UL]RQD� FKLOG� VXSSRUW
SD\PHQWV�� D� QHZ�KLUH� UHSRUWLQJ� V\VWHP� IRU� XVH� LQ� ORFDWLQJ� QRQFXVWRGLDO� SDUHQWV� DQG
WKHLU�DVVHWV��DQ�DXWRPDWHG�SURFHVV�IRU�SUHSDULQJ�LQFRPH�ZLWKKROGLQJ�RUGHUV�WKDW�UHGXFHV
WKH�WLPH�IDPLOLHV�PXVW�ZDLW�WR�EHJLQ�UHFHLYLQJ�VXSSRUW�SD\PHQWV��DQG�D�ILQDQFLDO�LQVWLWX�

������������������������������������������������
�� 'DWD�UHSRUWHG�LQ�WKH���VW�$QQXDO�5HSRUW�WR�&RQJUHVV��������DQG�&KLOG�6XSSRUW�(QIRUFHPHQW�)<�����

3UHOLPLQDU\�'DWD�5HSRUW��������SUHSDUHG�E\�WKH�2IILFH�RI�&KLOG�6XSSRUW�(QIRUFHPHQW��$GPLQLVWUDWLRQ
IRU�&KLOGUHQ�DQG�)DPLOLHV��8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV�
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WLRQ�GDWD�PDWFKLQJ�SURFHVV�WKDW�LGHQWLILHV�DFFRXQWV�KHOG�E\�GHOLQTXHQW�QRQFXVWRGLDO�SDU�
HQWV�VR�WKDW�OHYLHV�FDQ�EH�LVVXHG�RQ�WKRVH�DFFRXQWV��

Organization and Staffing

$OWKRXJK�WKH�'LYLVLRQ�DGPLQLVWHUV�$UL]RQD·V�FKLOG�VXSSRUW�HQIRUFHPHQW�SURJUDP��D�QXPEHU
RI�GLIIHUHQW�HQWLWLHV�SHUIRUP�ORFDO�SURJUDP�RSHUDWLRQV��DV�LOOXVWUDWHG�LQ�)LJXUH����VHH�SDJH�����
6SHFLILFDOO\��LQ�$UL]RQD��FRXQWLHV�KDYH�WKH�ILUVW�ULJKW�WR�SURYLGH�SURJUDP�VHUYLFHV��6L[�FRXQ�
WLHV�KDYH� H[HUFLVHG� WKDW� ULJKW� DQG� WKHLU� FRXQW\�DWWRUQH\�RIILFHV�SURYLGH� FKLOG� VXSSRUW� HQ�
IRUFHPHQW�VHUYLFHV��,Q�VHYHQ�FRXQWLHV��WKH�'LYLVLRQ��LQ�FRQMXQFWLRQ�ZLWK�WKH�$WWRUQH\�*HQ�
HUDO·V�2IILFH�� RSHUDWHV� WKH�SURJUDP�� ,Q� WKH� UHPDLQLQJ� WZR� FRXQWLHV�� WKH�'LYLVLRQ�KDV� FRQ�
WUDFWHG�ZLWK�D�SULYDWH�FRQWUDFWRU�WR�SURYLGH�SURJUDP�VHUYLFHV�

$V�RI�6HSWHPEHU���������������HPSOR\HHV�VWDWHZLGH�SURYLGHG�WKH�YDULRXV�FKLOG�VXSSRUW�HQ�
IRUFHPHQW�SURJUDP�VHUYLFHV��7KLV�QXPEHU�LQFOXGHV�����'LYLVLRQ�HPSOR\HHV��VXFK�DV�WKH�$V�
VLVWDQW�DQG�'HSXW\�$VVLVWDQW�'LUHFWRU��UHJLRQDO�PDQDJHUV��VXSHUYLVRUV��FDVHZRUNHUV��SROLF\
DQG�SURFHGXUH�VWDII��SURJUDP�HYDOXDWLRQ�VWDII��DQG�V\VWHPV�DQG�DXWRPDWLRQ�SHUVRQQHO�����
$WWRUQH\�*HQHUDO�VWDII������FRXQW\�HPSOR\HHV�����SULYDWH�FRQWUDFWRU�SHUVRQQHO��DQG����RWKHU
WHPSRUDU\�HPSOR\HHV��FOHULFDO��DFFRXQWLQJ��SURJUDPPLQJ��DQG�EXVLQHVV�DQDO\VW�VWDII��

Program Expenses and Income

$V�LOOXVWUDWHG�LQ�7DEOH��� �VHH�SDJH�����SURYLGLQJ�FKLOG�VXSSRUW�HQIRUFHPHQW�VHUYLFHV�VWDWH�
ZLGH�QRZ�FRVWV�RYHU�����PLOOLRQ��*HQHUDOO\��WKH�IHGHUDO�JRYHUQPHQW�UHLPEXUVHV����SHUFHQW
RI� WKH�SURJUDP·V�FRVWV��DQG�WKH�RSHUDWLQJ�HQWLWLHV� �WKH�'LYLVLRQ�DQG�FRXQW\�DWWRUQH\V��DUH
UHVSRQVLEOH�IRU�SD\LQJ�IRU�WKH�UHPDLQLQJ�FRVWV��2SHUDWLQJ�HQWLWLHV�XVH�D�YDULHW\�RI�VRXUFHV
VXFK�DV�LQFHQWLYH�GROODUV�DQG�*HQHUDO�)XQG�DSSURSULDWLRQV�WR�KHOS�FRYHU�WKHLU�VKDUH��)LJXUH
���VHH�SDJH����LOOXVWUDWHV�WKH�SHUFHQWDJH�DQG�GROODU�DPRXQW�HDFK�IXQGLQJ�VRXUFH��LQFOXGLQJ
IHGHUDO� UHLPEXUVHPHQW�� FRQWULEXWHG� WR� WKH�SURJUDP·V� ILVFDO�\HDU������H[SHQGLWXUHV��7KHVH
IXQGLQJ�VRXUFHV�DUH�PRUH�IXOO\�GHVFULEHG�LQ�WKH�IROORZLQJ�SDUDJUDSKV�

n Federal monies³7ZR�FDWHJRULHV�RI�IHGHUDO�PRQLHV�FRQWULEXWHG�DSSUR[LPDWHO\����SHU�
FHQW�RI�WKH�WRWDO�SURJUDP�UHYHQXH�GXULQJ�ILVFDO�\HDU�������)LUVW��WKH�IHGHUDO�FRVW�VKDULQJ
GROODUV� UHLPEXUVH� ��� SHUFHQW� RI� WKH� SURJUDP·V� DGPLQLVWUDWLYH� H[SHQGLWXUHV�� LQFOXGLQJ

������������������������������������������������
�� )HGHUDO� ODZ�PDQGDWHV� WKDW�ZLWKLQ� ��� GD\V� RI� WKH� KLULQJ�GDWH�� HPSOR\HUV�PXVW� UHSRUW� WKH� QHZ� HP�

SOR\HH·V� QDPH�� DGGUHVV�� DQG� VRFLDO� VHFXULW\� QXPEHU� DQG� WKHLU� RZQ� IHGHUDO� HPSOR\HU� LGHQWLILFDWLRQ
QXPEHU�WR�WKH�VWDWH·V�FKLOG�VXSSRUW�HQIRUFHPHQW�SURJUDP�

�� )HGHUDO�UHJXODWLRQV�UHTXLUH�WKDW�HDFK�VWDWH�QDPH�RQH�HQWLW\�UHVSRQVLEOH�IRU�DGPLQLVWHULQJ�WKDW�VWDWH·V
,9�'�FKLOG�VXSSRUW�HQIRUFHPHQW�SURJUDP�
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Figure 2

Arizona Department of Economic Security
Child Support Enforcement Program

County Operating Entity and Caseload 1

As of February 28,1999

                                               

� $Q�DGGLWLRQDO�������WULEDO�FDVHV�DUH�KDQGOHG�E\�WKH�1DYDMR�1DWLRQ�LQ�VHYHUDO�GLIIHUHQW�FRXQWLHV�

6RXUFH� $XGLWRU�*HQHUDO�VWDII�DQDO\VLV�RI�FDVHORDG�GDWD�E\�FRXQW\��SURYLGHG�E\�WKH�'LYLVLRQ�RI�&KLOG�6XSSRUW
(QIRUFHPHQW�

'LYLVLRQ &RXQW\�$WWRUQH\ 3ULYDWH�FRQWUDFWRU

Apache
6,261

Navajo
8,580

Coconino
5,980Mohave

10,734

Yavapai
6,266

Gila
4,360

La Paz
1,159 Maricopa

151,789

Pinal
13,155

Graham
2,902Yuma

8,870

Pima
43,804 Cochise

5,889

Greenlee
443

Santa Cruz
1,676
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Table 1

Arizona Department of Economic Security
Child Support Enforcement Program

Statement of Revenues and Expenditures
Years Ended June 30, 1997, 1998, and 1999

(Unaudited)

1997 1998 1999
(Actual) (Actual)       (Estimated)

5HYHQXHV�

)HGHUDO�FRVW�VKDULQJ�JUDQW ������������ ������������ ������������
)HGHUDO�LQFHQWLYHV ��������� ��������� ����������

6WDWH·V�VKDUH�RI�UHWDLQHG�HDUQLQJV ��������� ��������� ���������

6WDWH�*HQHUDO�)XQG�DSSURSULDWLRQV
�����2SHUDWLQJ ��������� ��������� ���������

�����6SHFLDO�OLQH�LWHPV ������� ��������� ���������

�����'LYLVLRQ·V��VKDUH�RI�RYHUKHDG�FRVWV� ��������� ��������� ���������

&RXQW\�VXSSRUW ��������� ��������� ���������

2WKHU ������������������� ����������������� �������������

7RWDO�UHYHQXHV ���������������� �������������� ����������

([SHQGLWXUHV�

3HUVRQDO�VHUYLFHV ���������� ���������� ����������

(PSOR\HH�UHODWHG ��������� ��������� ���������

3URIHVVLRQDO�DQG�RXWVLGH�VHUYLFHV ��������� ��������� ���������

&RXQW\�H[SHQGLWXUHV ���������� ���������� ����������

&HQWUDO�SD\PHQW�SURFHVVLQJ ������� ���������

(TXLSPHQW�DFTXLVLWLRQV ��������� ��������� ���������

/HDVH�UHQWDO�SD\PHQWV ��������� ��������� ���������

2WKHU�RSHUDWLQJ ����������������� ��������������� ���������������

7RWDO�H[SHQGLWXUHV ���������������� �������������� ������������

([FHVV�RI�UHYHQXHV�RYHU��XQGHU��H[SHQGLWXUHV� ����������������� ���������������� � ���������������

BBBBBBBBBBBBBBBBB

� 7KH�'HSDUWPHQW�DOORFDWHV�RYHUKHDG�FRVWV�WR�LWV�YDULRXV�'LYLVLRQV��7KH�'HSDUWPHQW·V�RYHUKHDG�FRVWV�DUH�IXQGHG�E\�WKH�'HSDUW�
PHQW·V�6WDWH�*HQHUDO�)XQG�DSSURSULDWLRQ�IRU�JHQHUDO�DGPLQLVWUDWLYH�DFWLYLWLHV��DQG�WKH�'LYLVLRQ·V�SRUWLRQ�LV�FRQVLGHUHG�UHYHQXH
WR�LW�

� 'RHV�QRW�LQFOXGH�UHYHUVLRQV�WR�WKH�6WDWH�*HQHUDO�)XQG��VLQFH�ODSVLQJ�DSSURSULDWLRQV�DUH�FORVHG�RXW�WZR�\HDUV�DIWHU�WKH�HQG�RI�WKH
ILVFDO�\HDU��7KH�'LYLVLRQ�HVWLPDWHV�WKDW�UHYHUVLRQV�WR�WKH�6WDWH�*HQHUDO�)XQG�IRU������DQG������ZLOO�EH����������DQG����������� UH�
VSHFWLYHO\�

� 7KH�H[FHVV�RI�H[SHQGLWXUHV�RYHU� UHYHQXHV� LV� RIIVHW�E\� WKH�'LYLVLRQ·V�SURMHFWHG�EDODQFH�RI������������ IURP�SULRU� \HDU� UHYHQXH
VRXUFHV��LQFOXGLQJ�QRQODSVLQJ�DSSURSULDWLRQV��7KH�'LYLVLRQ�LV�VHHNLQJ�DGGLWLRQDO�6WDWH�*HQHUDO�)XQG�DSSURSULDWLRQV�WR�IXQG�WKH
UHPDLQLQJ������������GHILFLW��VHH�)LQGLQJ�,��SDJHV����WKURXJK������,QIRUPDWLRQ�RQ�DQ\�H[FHVV�RI�H[SHQGLWXUHV�RYHU�UHYHQXHV�IRU
SURJUDP�RSHUDWLRQV�DGPLQLVWHUHG�E\�FRXQW\�DWWRUQH\V�RU�RWKHU�FRXQW\�HQWLWLHV�LV�QRW�FROOHFWHG�E\�WKH�'LYLVLRQ�DQG��WKHUHIRUH��LV
QRW�UHSRUWHG�

6RXUFH��� 9DULRXV�UHSRUWV�RI�WKH�'HSDUWPHQW·V�)LQDQFLDO�0DQDJHPHQW�&RQWURO�6\VWHP�DQG�WKH�6WDWH�RI�$UL]RQD�$SSURSULDWLRQV�5HSRUW�IRU�WKH
\HDUV�HQGHG�-XQH����������DQG�������DQG�'LYLVLRQ�HVWLPDWHV�DV�RI�0D\�����������RI�ILQDQFLDO�DFWLYLW\�IRU�WKH�\HDU�HQGHG�-XQH���������
�DFWXDO�DPRXQWV�QRW�DYDLODEOH�DW�WKH�WLPH�RI�WKLV�UHSRUW���&RXQW\�VXSSRUW�DQG�H[SHQGLWXUHV�ZHUH�REWDLQHG�IURP�WKH�'LYLVLRQ·V�UHF�
RUGV�IRU�WKH�\HDUV�HQGHG�-XQH����������DQG������
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Figure 3

Arizona Department of Economic Security
Child Support Enforcement Program

Source of Program Funding
Year Ended June 30, 19981

(in millions)
(Unaudited)

� 7KH� SURJUDP� DOVR� FROOHFWV� D�PLQLPDO� DPRXQW� RI� IHH� UHYHQXH��ZKLFK� SULPDULO\� FRQVLVWV� RI�PRQWKO\
DVVHVVPHQWV�IRU�FKLOG�VXSSRUW�SD\PHQW�SURFHVVLQJ�DQG�ODERUDWRU\�FRVWV��)HH�UHYHQXH�UHSUHVHQWHG�OHVV
WKDW�SHUFHQW�RI�WRWDO�SURJUDP�IXQGLQJ�LQ�ILVFDO�\HDU������

� :KLOH�IHGHUDO�FRVW�VKDULQJ�GROODUV�UHLPEXUVH����SHUFHQW�RI�PRVW�RI�WKH�SURJUDP·V�DGPLQLVWUDWLYH�H[�
SHQGLWXUHV��VRPH�FRVWV�DUH�UHLPEXUVHG�DW�D�KLJKHU�UDWH��)RU�H[DPSOH��JHQHWLF�WHVW�IHHV�WR�HVWDEOLVK�SD�
WHUQLW\�DUH�UHLPEXUVHG�DW�D�UDWH�RI����SHUFHQW�

6RXUFH���$XGLWRU�*HQHUDO�VWDII�DQDO\VLV�RI�'LYLVLRQ�UHSRUWHG�IXQGLQJ�IRU�WKH�\HDU�HQGHG�-XQH����������

SHUVRQQHO� FRVWV�DQG�SURIHVVLRQDO�DQG�RXWVLGH� VHUYLFHV��$GGLWLRQDOO\�� VRPH�RWKHU� FRVWV�
VXFK�DV�JHQHWLF� WHVW� IHHV� WR�HVWDEOLVK�SDWHUQLW\�� DUH� UHLPEXUVHG�DW� D� UDWH�RI� ���SHUFHQW�
'XULQJ�ILVFDO�\HDU�������WKH�'LYLVLRQ�UHFHLYHG�������PLOOLRQ�LQ�IHGHUDO�FRVW�VKDULQJ�PRQ�
LHV�

,Q� DGGLWLRQ� WR� FRVW�VKDULQJ�� WKH� IHGHUDO� JRYHUQPHQW� GLVWULEXWHV� LQFHQWLYH� SD\PHQWV� WR
VWDWHV�WR�HQFRXUDJH�DQG�UHZDUG�FRVW�HIIHFWLYH�SURJUDPV��%DVHG�RQ�$UL]RQD·V�FROOHFWLRQV�
WR�FRVW� UDWLR�� WKH�'LYLVLRQ� UHFHLYHG������PLOOLRQ� LQ� IHGHUDO� LQFHQWLYH�SD\PHQWV� LQ� ILVFDO
\HDU������

Federal cost-sharing2

$35.2 (67%)

County
support
$2.8 (5%)

State’s share of
retained earnings

$7.0 (13%)

State General Fund
$4.3 (8%)

Federal incentives
$3.6 (7%)
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n State monies³6WDWH�PRQLHV��ZKLFK�FRPSULVHG�DSSUR[LPDWHO\����SHUFHQW�RI� WRWDO�SUR�
JUDP� UHYHQXH� GXULQJ� ILVFDO� \HDU� ������ DOVR� FRQWULEXWHG� WR� WKH� SURJUDP� WKURXJK� WZR
VRXUFHV��)LUVW��WKH�SURJUDP�UHFHLYHV�WKH�VWDWH·V�VKDUH�RI�UHWDLQHG�HDUQLQJV�ZKHQ�D�FXVWR�
GLDO�SDUHQW�DSSOLHV� IRU�SXEOLF�DVVLVWDQFH�DQG�DVVLJQV�KLV�RU�KHU�ULJKWV� WR� FKLOG� VXSSRUW
SD\PHQWV�WR�WKH�6WDWH��7KHQ��DV�ORQJ�DV�WKH�IDPLO\�LV�FXUUHQWO\�UHFHLYLQJ�SXEOLF�DVVLVWDQFH�
WKH�&KLOG�6XSSRUW�(QIRUFHPHQW�3URJUDP�FDQ�UHWDLQ�WKH�FKLOG�VXSSRUW�SD\PHQWV�FROOHFWHG
RQ�WKH�IDPLO\·V�EHKDOI�XS�WR�WKH�FXPXODWLYH�DPRXQW�RI�WKH�SXEOLF�DVVLVWDQFH�JUDQW��,Q�DG�
GLWLRQ��WKH�VWDWH�FDQ�VRPHWLPHV�UHWDLQ�FKLOG�VXSSRUW�SD\PHQWV�FROOHFWHG�RQ�IRUPHU�SXEOLF
DVVLVWDQFH�FDVHV��+RZHYHU��EHFDXVH�WKH�IHGHUDO�DQG�VWDWH�JRYHUQPHQW�VKDUH�LQ�WKH�FRVW�RI
SXEOLF�DVVLVWDQFH�SURJUDPV��WKH�&KLOG�6XSSRUW�(QIRUFHPHQW�3URJUDP�VHQGV�D�SRUWLRQ�RI
WKHVH�FROOHFWLRQV�EDFN�WR�WKH�IHGHUDO�JRYHUQPHQW���'XULQJ�ILVFDO�\HDU�������WKH�SURJUDP
UHWDLQHG�DSSUR[LPDWHO\� ���PLOOLRQ� IURP�$UL]RQD� FXUUHQW� DQG� IRUPHU�SXEOLF� DVVLVWDQFH
FDVHV�DQG�UHPLWWHG�DSSUR[LPDWHO\�����PLOOLRQ�WR�WKH�IHGHUDO�JRYHUQPHQW���

,Q�DGGLWLRQ�WR�WKH�VWDWH·V�VKDUH�RI�UHWDLQHG�HDUQLQJV��6WDWH�*HQHUDO�)XQG�PRQLHV�DOVR�SUR�
YLGH� LQFRPH� IRU� WKH�&KLOG� 6XSSRUW� (QIRUFHPHQW� 3URJUDP�� 7KH�'LYLVLRQ� UHFHLYHG� DS�
SUR[LPDWHO\������PLOOLRQ�LQ�*HQHUDO�)XQG�PRQLHV�GXULQJ�ILVFDO�\HDU������

n County monies³&RXQW\�PRQLHV�FRQWULEXWHG�DSSUR[LPDWHO\���SHUFHQW�RI�WKH�SURJUDP
UHYHQXH�GXULQJ�ILVFDO�\HDU�������6L[�FRXQWLHV�SURYLGLQJ�FKLOG�VXSSRUW�HQIRUFHPHQW�VHUY�
LFHV�XQGHU� WKH�DGPLQLVWUDWLRQ�RI� WKHLU� FRXQW\�DWWRUQH\� �&RFKLVH��*LOD��/D�3D]��1DYDMR�
3LPD��DQG�3LQDO��FRQWULEXWH�ORFDO�PRQLHV�WR�KHOS�SD\�IRU�WKHLU�QRQIHGHUDO�VKDUH�RI�H[SHQ�
GLWXUHV��$GGLWLRQDOO\��WKH�0DULFRSD�DQG�3LQDO�&OHUNV�RI�WKH�6XSHULRU�&RXUW��DQG�WKH�6X�
SHULRU�&RXUWV�LQ�*LOD��0DULFRSD��1DYDMR��3LPD��3LQDO�DQG�<DYDSDL�&RXQWLHV�DOVR�FRQWULE�
XWHG�FRXQW\�PRQLHV�WR�WKH�SURJUDP���'XULQJ�VWDWH�ILVFDO�\HDU�������WKHVH�FRXQW\�HQWLWLHV
FRQWULEXWHG�D�WRWDO�RI������PLOOLRQ�

Audit Scope and Methodology

/DZV� ������ 6HFRQG�5HJXODU� 6HVVLRQ�� &KDSWHU� ����� GHILQHG� WKH� VFRSH� RI� WKLV� SHUIRUPDQFH
DXGLW�RI�WKH�'LYLVLRQ�WR�LQFOXGH�ILYH�DUHDV��FXVWRPHU�VHUYLFH�RSHUDWLRQV��GHEW�FDOFXODWLRQ�HU�
URUV��SULYDWL]DWLRQ�HIIRUWV��$UL]RQD�7UDFNLQJ�/RFDWLRQ�$XWRPDWHG�6\VWHP� �$7/$6��RSHUD�

������������������������������������������������
� 7KH� VWDWHV·� VKDUH� RI� UHWDLQHG� HDUQLQJV� LV� GHWHUPLQHG� E\� WKH� )HGHUDO�0HGLFDO� $VVLVWDQFH� 3HUFHQWDJH�

FRPPRQO\�UHIHUUHG�WR�DV�WKH�)0$3�UDWH��6SHFLILFDOO\��WKH�VWDWH·V�SRUWLRQ�RI�UHWDLQHG�HDUQLQJV�LV�WKH�LQ�
YHUVH�RI�LWV�)0$3�UDWH��)0$3�UDWHV�DUH�EDVHG�RQ�D�VWDWH·V�SHU�FDSLWD�LQFRPH�DQG�$UL]RQD·V�)0$3�UDWH
LV�DSSUR[LPDWHO\����SHUFHQW�

�� ,Q�ILVFDO�\HDU�������DQRWKHU����PLOOLRQ�ZDV�FROOHFWHG� IURP�FXUUHQW�DQG� IRUPHU�SXEOLF�DVVLVWDQFH�FDVHV
IRU�RWKHU�VWDWHV�

�� 7KHVH�HQWLWLHV�FRQWULEXWHG����������LQ�ILVFDO�\HDU������
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WLRQV��DQG�RYHUDOO�HIIHFWLYHQHVV��:KLOH�DXGLW�ZRUN�ZDV�FRQGXFWHG�LQ�DOO�DUHDV��WKLV�LQLWLDO�UH�
SRUW�IRFXVHV�RQ�WKH�'LYLVLRQ·V�FXVWRPHU�VHUYLFH�RSHUDWLRQV��GHEW�FDOFXODWLRQ��DQG�SULYDWL]D�
WLRQ�HIIRUWV��7KLV�UHSRUW�DOVR�LQFOXGHV�LQIRUPDWLRQ�DERXW�WKH�'LYLVLRQ·V�SURJUDP�IXQGLQJ�DQG
DSSHDOV�SURFHVV��$�VHFRQG�UHSRUW��GXH�-XO\�����������ZLOO�IRFXV�RQ�WKH�UHPDLQLQJ�WZR�DUHDV�
$7/$6�RSHUDWLRQV�DQG�RYHUDOO�HIIHFWLYHQHVV�

9DULRXV�PHWKRGV�ZHUH�XVHG�WR�OHDUQ�DERXW�DQG�DVVHVV�WKH�'LYLVLRQ·V�JHQHUDO�SURJUDP�RS�
HUDWLRQV��)RU�H[DPSOH��WR�OHDUQ�DERXW�WKH�H[SHFWHG�DQG�DFWXDO�RSHUDWLRQV�RI�$UL]RQD·V�FKLOG
VXSSRUW�HQIRUFHPHQW�SURJUDP��DXGLWRUV�UHYLHZHG�$UL]RQD�VWDWXWHV��IHGHUDO�UHJXODWLRQV��'L�
YLVLRQ�SROLFLHV�DQG�SURFHGXUHV��DQG�SURJUDP�VWUDWHJLF�SODQV��$XGLWRUV�DOVR�FRQGXFWHG�RQ�
VLWH�YLVLWV�WR�FKLOG�VXSSRUW�HQIRUFHPHQW�RIILFHV�LQ���RI�WKH����FRXQWLHV��,Q�DGGLWLRQ��DXGLWRUV
LQWHUYLHZHG�'LYLVLRQ�RIILFLDOV��FKLOG�VXSSRUW�HQIRUFHPHQW�VWDII��FRXQW\�SURJUDP�VWDII��FRQ�
WUDFW�SURJUDP�VWDII��$UL]RQD�$WWRUQH\�*HQHUDO�SHUVRQQHO��DQG�EXGJHW�DQDO\VWV�IURP�WKH�'H�
SDUWPHQW��WKH�*RYHUQRU·V�2IILFH�RI�6WUDWHJLF�3ODQQLQJ�DQG�%XGJHWLQJ��DQG�WKH�-RLQW�/HJLVOD�
WLYH�%XGJHW�&RPPLWWHH��$�ZULWWHQ�VXUYH\�LQVWUXPHQW�VROLFLWLQJ�LQIRUPDWLRQ�DERXW�SURJUDP
RSHUDWLRQV�ZDV�DOVR� DGPLQLVWHUHG� WR� VWDII� DW� DOO� WKH� FKLOG� VXSSRUW� HQIRUFHPHQW�RIILFHV�� )L�
QDOO\��WKH�DXGLWRUV�DWWHQGHG�WUDLQLQJ�RQ�WKH�RSHUDWLRQ�DQG�XVH�RI�WKH�'LYLVLRQ·V�DXWRPDWHG
LQIRUPDWLRQ�V\VWHP�WR�KHOS�DVVHVV�LWV�LPSDFW�RQ�FDVH�SURFHVVLQJ�

$XGLWRUV�XVHG�RWKHU�PHWKRGV�WR�DGGUHVV�VSHFLILF�WRSLFV�EH\RQG�JHQHUDO�SURJUDP�RSHUDWLRQV�
)RU� H[DPSOH�� WR�REWDLQ� LQIRUPDWLRQ�RQ� WKH�SHUIRUPDQFH�RI�0DULFRSD� DQG�3LPD�&RXQWLHV·
FXVWRPHU� VHUYLFH� FDOO� FHQWHUV�� DXGLWRUV� LQWHUYLHZHG� ��� SURJUDP� FOLHQWV� DQG� DWWHPSWHG� WR
SODFH�����FDOOV� WR� WKHVH� WZR�FHQWHUV�GXULQJ�)HEUXDU\�DQG�0DUFK�������$XGLWRUV� DOVR� FRQ�
WDFWHG�RWKHU�VWDWHV��RWKHU�$UL]RQD�VWDWH�DJHQFLHV��DQG�D�SULYDWH�FRQWUDFWRU�RSHUDWLQJ�ODUJH�FDOO
FHQWHUV�WR�REWDLQ�LQIRUPDWLRQ�DERXW�WKHLU�SHUIRUPDQFH�VWDQGDUGV��� �6LPLODUO\��WR�GHWHUPLQH
FXUUHQW�SURJUDP� IXQGLQJ� LVVXHV�DQG� VWUDWHJLHV� IRU� LQFUHDVLQJ�SURJUDP� LQFRPH�� VWDII� IURP
FKLOG� VXSSRUW� HQIRUFHPHQW� SURJUDPV� LQ� �� VWDWHV� DQG� WKH�8�6��'HSDUWPHQW� RI�+HDOWK� DQG
+XPDQ�6HUYLFHV��2IILFH�RI�&KLOG�6XSSRUW�(QIRUFHPHQW�ZHUH�FRQWDFWHG��

7KLV�UHSRUW�SUHVHQWV�ILQGLQJV�DQG�UHFRPPHQGDWLRQV�LQ�IRXU�DUHDV�

n 7KH�'LYLVLRQ·V� IRUHFDVWHG�IXQGLQJ�VKRUWIDOOV�RYHU� WKH�QH[W� WKUHH� ILVFDO�\HDUV�VXJJHVWV�D
QHHG�WR�H[DPLQH�WKH�SURJUDP·V�SXUSRVH�DQG�IXQGLQJ�RSWLRQV�DOLJQHG�ZLWK�WKDW�IRFXV�

������������������������������������������������
� $XGLWRUV�FRQWDFWHG�WKH�VWDWHV�RI�&RORUDGR�DQG�0RQWDQD�EHFDXVH�WKH\�SULYDWL]HG�WKHLU�FXVWRPHU�VHUY�

LFH�FDOO�FHQWHU�RSHUDWLRQV��,Q�DGGLWLRQ��WKH�$UL]RQD�'HSDUWPHQW�RI�5HYHQXH��$UL]RQD�8QHPSOR\PHQW
&RPSHQVDWLRQ� )XQG�� DQG� 'LVFRYHU� &DUG� &RUSRUDWLRQ� ZHUH� FRQWDFWHG� WR� REWDLQ� LQIRUPDWLRQ� DERXW
SHUIRUPDQFH�VWDQGDUGV�

� $XGLWRUV�FRQWDFWHG�/RXLVLDQD��0LFKLJDQ��0LVVLVVLSSL��0RQWDQD��1HEUDVND��1HZ�-HUVH\��1RUWK�&DUR�
OLQD��2KLR��DQG�3HQQV\OYDQLD�EHFDXVH�WKH\�KDYH�LPSOHPHQWHG�SURJUDP�FRVW�UHFRYHU\�PHFKDQLVPV�
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n 7KH� QHHG� IRU� WKH� 'LYLVLRQ� WR� LPSURYH� FXVWRPHU� FDOO� FHQWHU� RSHUDWLRQV� LQ� 0DULFRSD
&RXQW\�DQG�WKH�3LPD�&RXQW\�$WWRUQH\·V�2IILFH�

n 7KH�'LYLVLRQ·V�LPSURYHG�RYHUVLJKW�SURFHVVHV�LQ�WKH�GHEW�FDOFXODWLRQ�DUHD�DQG�WKH�DGGL�
WLRQDO�VWHSV�QHHGHG�WR�VROLGLI\�LWV�SURJUHVV�

n 7KH� QHHG� IRU� WKH�'LYLVLRQ� WR� LPSURYH� WKH� RYHUVLJKW� RI� WKH� DSSHDOV� SURFHVV� E\�ZKLFK
FXVWRGLDO�RU�QRQFXVWRGLDO�SDUHQWV�FRQWHVW�HQIRUFHPHQW�DFWLRQV�

7KH� UHSRUW� DOVR�SUHVHQWV� LQIRUPDWLRQ� DERXW� WKH�'LYLVLRQ·V� SULYDWL]DWLRQ� HIIRUWV� �VHH�2WKHU
3HUWLQHQW�,QIRUPDWLRQ��SDJHV����WKURXJK�����

7KH�DXGLW�ZDV�FRQGXFWHG�LQ�DFFRUGDQFH�ZLWK�JRYHUQPHQW�DXGLWLQJ�VWDQGDUGV�

7KH�$XGLWRU�*HQHUDO�DQG�VWDII� H[SUHVV� DSSUHFLDWLRQ� WR� WKH�'LUHFWRU��'HSXW\�'LUHFWRU� DQG
VWDII�RI�WKH�$UL]RQD�'HSDUWPHQW�RI�(FRQRPLF�6HFXULW\�� WKH�$VVLVWDQW�'LUHFWRU��'HSXW\�$V�
VLVWDQW�'LUHFWRU�DQG�VWDII�RI�WKH�'LYLVLRQ�RI�&KLOG�6XSSRUW�(QIRUFHPHQW��DQG�WKH�FKLOG�VXS�
SRUW�HQIRUFHPHQW�VWDII�IURP�WKH�RIILFHV�RI�WKH�$WWRUQH\�*HQHUDO��FRXQW\�DWWRUQH\V��DQG�SUL�
YDWH�FRQWUDFWRU�IRU�WKHLU�FRRSHUDWLRQ�DQG�DVVLVWDQFH�GXULQJ�WKH�DXGLW�
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FINDING  I

POSSIBLE  REVENUE  SHORTFALLS
SIGNAL  NEED  FOR  DIVISION  TO

ASSESS  FUNDING  OPTIONS

7KH�'LYLVLRQ�LV�SURMHFWLQJ�D�UHYHQXH�VKRUWIDOO�RI������PLOOLRQ�RU�PRUH�IRU�ILVFDO�\HDU������DQG
HDFK� RI� WKH� QH[W� WZR� ILVFDO� \HDUV� GHVSLWH� SURMHFWHG� LQFUHDVHV� LQ� FROOHFWLRQV�� $OWKRXJK� LQ�
FUHDVLQJ�FRVWV�DUH�D�IDFWRU��DQ�HYHQ�ODUJHU�FRQFHUQ�LV�WKH�SRVVLELOLW\�WKDW�WKH�SURJUDP·V�FXU�
UHQW� IXQGLQJ�VRXUFHV�ZLOO�EH�GHFUHDVHG��7KHVH� VKRUWIDOOV�ZLOO� RFFXU�� DFFRUGLQJ� WR�'LYLVLRQ
SURMHFWLRQV��HYHQ�WKRXJK�WKH�/HJLVODWXUH�LQFUHDVHG�WKH�'LYLVLRQ·V�*HQHUDO�)XQG�DSSURSULD�
WLRQV�IRU�WKH�XSFRPLQJ�\HDUV��:KLOH�VHHNLQJ�DGGLWLRQDO�*HQHUDO�)XQG�PRQH\�PD\�EH�RQH
DOWHUQDWLYH�IRU�PDNLQJ�XS�WKLV�SRWHQWLDO�VKRUWIDOO��WKH�'LYLVLRQ�PD\�KDYH�RWKHU�RSWLRQV��VXFK
DV�FKDUJLQJ�IHHV�IRU�LWV�VHUYLFHV�RU�LQFUHDVLQJ�WKH�QXPEHU�RI�FOLHQWV�VHUYHG��$V�SDUW�RI�LWV�HI�
IRUWV�WR�DVVHVV�SURJUDP�IXQGLQJ�RSWLRQV�� WKH�'LYLVLRQ��WRJHWKHU�ZLWK�D�VWDWH�FRXQFLO�HVWDE�
OLVKHG�WR�FRRUGLQDWH�FKLOG�VXSSRUW�HIIRUWV��VKRXOG�H[DPLQH�ZKHWKHU�WKH�SXUSRVH�RI�$UL]RQD·V
FKLOG� VXSSRUW� SURJUDP� VKRXOG� EH� FRVW� UHFRYHU\� RU� VHUYLFH� GHOLYHU\�� 7KH�'LYLVLRQ� VKRXOG
WKHQ�FRQGXFW�D�FRVW�DQG�EHQHILW�DQDO\VLV�RI�WKH�IXQGLQJ�RSWLRQV�DOLJQHG�ZLWK�WKDW�IRFXV�

Division Forecasts Revenue
Shortfalls for Program

$UL]RQD·V� &KLOG� 6XSSRUW� (QIRUFHPHQW� 3URJUDP� ZLOO� OLNHO\� H[SHULHQFH� UHYHQXH� VKRUWIDOOV
RYHU� WKH�QH[W�VHYHUDO� ILVFDO�\HDUV��DFFRUGLQJ�WR�'LYLVLRQ�DQG�FRXQW\�SURMHFWLRQV��)RU� ILVFDO
\HDU�������WKH�'LYLVLRQ�VRXJKW�DQ�DGGLWLRQDO������PLOOLRQ�LQ�6WDWH�*HQHUDO�)XQG�PRQLHV�GH�
VSLWH�DQ�H[SHFWHG� LQFUHDVH� LQ� FKLOG� VXSSRUW� FROOHFWLRQV�RI� ���SHUFHQW�RYHU� ILVFDO�\HDU� ����
FROOHFWLRQV��� 7KH� VWDWH� EXGJHW� RIILFHV� DQG� WKH� $UL]RQD� 'HSDUWPHQW� RI� (FRQRPLF� 6HFXULW\
�'HSDUWPHQW��� KDYH� DJUHHG� WR� FRYHU� WKH� ����� QHHG� E\� WUDQVIHUULQJ�*HQHUDO� )XQG�PRQLHV
IURP�RWKHU�'HSDUWPHQW�SURJUDPV�� ,Q�DGGLWLRQ�� IRU� ILVFDO�\HDUV� �����DQG������� WKH�EXGJHW
RIILFHV�UHFRPPHQGHG�WKDW�WKH�/HJLVODWXUH�LQFUHDVH�WKH�'LYLVLRQ·V�*HQHUDO�)XQG�DSSURSULD�
WLRQ�E\�DSSUR[LPDWHO\������PLOOLRQ�DQQXDOO\��$OWKRXJK�WKHVH�LQFUHDVHV�ZHUH�DSSURYHG��'LYL�
VLRQ� RIILFLDOV� VWLOO� DQWLFLSDWH� D� �����PLOOLRQ� VKRUWIDOO� LQ� ILVFDO� \HDU� ����� DQG� D� �����PLOOLRQ
VKRUWIDOO�LQ�ILVFDO�\HDU�������

������������������������������������������������
� $OWKRXJK�ILVFDO�\HDU������FKLOG�VXSSRUW�FROOHFWLRQV�DUH�VXEVWDQWLDOO\�PRUH�WKDQ�WKRVH�LQ�ILVFDO�\HDU�������WKH

DPRXQW� HOLJLEOH� IRU� UHWHQWLRQ�E\� WKH�SURJUDP� �L�H��� 6WDWH·V� VKDUH� RI� UHWDLQHG� HDUQLQJV�� KDV� QRW� LQFUHDVHG�
7KHUHIRUH��WKH�DGGLWLRQDO�FKLOG�VXSSRUW�PRQLHV�FROOHFWHG�E\�WKH�SURJUDP�LQ�ILVFDO�\HDU������DUH�EHLQJ�SDVVHG
RQ�WR�WKH�IDPLOLHV�

� 7KH�'LYLVLRQ�VKRUWIDOOV�SURMHFWHG�IRU�ILVFDO�\HDUV������WKURXJK������ZHUH�IRUHFDVWHG�DV�RI�0D\����������
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,Q�DGGLWLRQ�WR�WKH�VKRUWIDOOV�EHLQJ�SURMHFWHG�E\�WKH�'LYLVLRQ��WZR�FRQWUDFWLQJ�FRXQWLHV�KDYH
UHFHQWO\� QRWLILHG� 'LYLVLRQ� PDQDJHPHQW� WKDW� WKH\� DUH� DOVR� IRUHFDVWLQJ� UHYHQXH� VKRUWIDOOV�
6SHFLILFDOO\��3LPD�&RXQW\� LQGLFDWHG� WKDW� DV� RI�$SULO� ������ LWV�&KLOG� 6XSSRUW�(QIRUFHPHQW
2IILFH�ZLOO�EH�RSHUDWLQJ�DW�D�GHILFLW�RI�DSSUR[LPDWHO\���������SHU�PRQWK�GHVSLWH�GUDPDWLF
LPSURYHPHQWV� LQ�SURGXFWLYLW\�DQG�FKLOG� VXSSRUW� FROOHFWLRQV��0HDQZKLOH��&RFKLVH�&RXQW\
LQGLFDWHG� WKDW� LWV� FKLOG� VXSSRUW� HQIRUFHPHQW� IXQG� LV� FXUUHQWO\� JHQHUDWLQJ� D� GHILFLW� RI� DS�
SUR[LPDWHO\���������SHU�TXDUWHU��ZKLFK�ZLOO�GHSOHWH� WKH� FXUUHQW� IXQG�EDODQFH� LQ� DSSUR[L�
PDWHO\� WZR� \HDUV� �DVVXPLQJ� H[SHQGLWXUHV� DQG� UHYHQXHV� UHPDLQ� FRQVWDQW���$V� D� UHVXOW� RI
WKHVH�SURMHFWHG�VKRUWIDOOV��WKHVH�WZR�FRXQWLHV�KDYH�SODFHG�WKH�6WDWH�RQ�QRWLFH�WKDW�WKH\�PD\
WHUPLQDWH�WKHLU�FRQWUDFWV�WR�SURYLGH�ORFDO�FKLOG�VXSSRUW�HQIRUFHPHQW�VHUYLFHV�

Several Factors Contribute
to Potential Shortfall

/LNHO\�GHFUHDVHV�LQ�WUDGLWLRQDO�SURJUDP�IXQGLQJ�VRXUFHV�DUH�WKH�PDLQ�IDFWRU�FRQWULEXWLQJ�WR
WKH�'LYLVLRQ·V�IRUHFDVWHG�VKRUWIDOOV��$V�WKH�,QWURGXFWLRQ�DQG�%DFNJURXQG�VHFWLRQ�RI�WKH�UH�
SRUW�SRLQWHG�RXW��VHH�SDJHV���WKURXJK������ WKH�IHGHUDO�JRYHUQPHQW�SD\V����SHUFHQW�RI� WKH
SURJUDP
V� DGPLQLVWUDWLYH� FRVWV�� DQG� WKH� RSHUDWLQJ� HQWLWLHV� SD\� WKH� UHPDLQLQJ� ��� SHUFHQW
IURP�D�YDULHW\�RI�VRXUFHV��+RZHYHU��WZR�RI�WKH�VRXUFHV�WKDW�KHOS�FRYHU�WKH�QRQIHGHUDO�VKDUH
RI�FRVWV��VWDWH·V�VKDUH�RI�UHWDLQHG�HDUQLQJV�DQG�IHGHUDO�LQFHQWLYHV��DUH�LQ�MHRSDUG\��$GGLWLRQ�
DOO\��DOWKRXJK�WKH�IRUHFDVWHG�VKRUWIDOOV�DVVXPH�WKDW�WKH�FRVW�VKDUH�UDWH�ZLOO�UHPDLQ�WKH�VDPH�
VRPH� IHGHUDO�RIILFLDOV�KDYH� VXJJHVWHG� WKDW� WKH� FXUUHQW����SHUFHQW�UDWH� VKRXOG�EH� UHGXFHG�
PHDQLQJ�WKH�'LYLVLRQ�ZRXOG�KDYH�WR�EHDU�DQ�HYHQ�KLJKHU�VKDUH�RI�SURJUDP�FRVWV��)LQDOO\�
LQFUHDVHG�FRVWV��EURXJKW�RQ�E\�VXFK�WKLQJV�DV�LPSOHPHQWLQJ�ZHOIDUH�UHIRUP�DQG�KLJKHU�SHU�
VRQQHO�H[SHQVHV��DUH�FRQWULEXWLQJ�WR�WKH�'LYLVLRQ·V�DQWLFLSDWHG�VKRUWIDOOV�

5HWDLQHG� HDUQLQJV� XVHG� WR� SD\�6WDWH·V� VKDUH� DUH� GHFUHDVLQJ³:KLOH� D� IDPLO\� LV� UHFHLYLQJ
SXEOLF�DVVLVWDQFH�EHQHILWV��WKH�6WDWH�KDV�WKH�ULJKW�WR�UHWDLQ�DQ\�FKLOG�VXSSRUW�FROOHFWHG��XS�WR
WKH�FXPXODWLYH�SXEOLF�DVVLVWDQFH�JUDQW�DPRXQW��RQ�WKDW�FDVH��7KH�'LYLVLRQ�KDV�XVHG�WKRVH
HDUQLQJV��ZKLFK�SURYLGHG�DERXW����PLOOLRQ�LQ� LQFRPH�IRU�ILVFDO�\HDU�������WR�KHOS�SD\�WKH
QRQIHGHUDO�SRUWLRQ�RI�WKH�SURJUDP·V�RSHUDWLQJ�FRVWV��)RU�VHYHUDO�UHDVRQV��KRZHYHU��WKH�'LYL�
VLRQ�LV�SURMHFWLQJ�D�GHFUHDVH�LQ�WKHVH�HDUQLQJV�

n Reduction in current assistance cases³,Q� WKH� SDVW�� FXUUHQW� DVVLVWDQFH� FDVHV� DF�
FRXQWHG�IRU�RYHU����SHUFHQW�RI�WKH�SURJUDP·V�WRWDO�FDVHORDG���+RZHYHU��DW�WKH�HQG�RI�ILV�
FDO�\HDU�������FXUUHQW�DVVLVWDQFH�FDVHV�FRPSULVHG�RQO\�DERXW����SHUFHQW�RI�WKH�FDVHORDG�
7KH�GHFUHDVH� LQ�FXUUHQW�DVVLVWDQFH�FDVHV�VLJQLILFDQWO\�UHGXFHV� WKH�SRWHQWLDO� WR�JHQHUDWH
UHYHQXH�IURP�WKH�UHWDLQHG�FKLOG�VXSSRUW�FROOHFWLRQV�

n New distribution laws³1HZ�GLVWULEXWLRQ� ODZV�� SXW� LQ�SODFH� WKURXJK� IHGHUDO�ZHOIDUH
UHIRUP� �WR�EH� FRPSOHWHO\�SKDVHG� LQ�E\�2FWREHU�������� DUH� UHGXFLQJ� WKH� DPRXQW�RI� UH�
WDLQHG�HDUQLQJV�DYDLODEOH�WR�DSSO\�WR�SURJUDP�FRVWV��'LVWULEXWLRQ�ODZV�GHWHUPLQH�ZKLFK
SDUWLHV� �FXVWRGLDO� SDUHQW�� VWDWH�� RU� IHGHUDO� JRYHUQPHQW�� KDYH� WKH� ULJKW� WR� UHFHLYH� WKH
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Item 1:  New  Federal Incentive
Program

Performance Measures

♦ 3HUFHQWDJH�RI�FDVHORDG�ZLWK�SDWHUQLWLHV
HVWDEOLVKHG

♦ 3HUFHQWDJH� RI� FDVHORDG� ZLWK� VXSSRUW
RUGHUV�HVWDEOLVKHG

♦ 3HUFHQWDJH� RI� FXUUHQW� VXSSRUW� RZHG
WKDW�LV�FROOHFWHG

♦ 3HUFHQWDJH�RI��FDVHV�ZLWK� �D�FROOHFWLRQ
RQ�SDVW�GXH�DPRXQWV

♦ &ROOHFWLRQV�WR�FRVW�UDWLR

PRQH\�FROOHFWHG�WKURXJK�WKH�FKLOG�VXSSRUW�SURJUDP��,Q�SULRU�\HDUV��ZKHQ�WKH�VWDWH�FRO�
OHFWHG�SDVW�GXH�FKLOG�VXSSRUW�RQ�IRUPHU�SXEOLF�DVVLVWDQFH�FDVHV��WKH�PRQH\�ZRXOG�ILUVW
JR�WR�WKH�VWDWH�DQG�WKH�IHGHUDO�JRYHUQPHQW�WR�UHLPEXUVH�SXEOLF�DVVLVWDQFH�PRQLHV�WKH\
H[SHQGHG����8QGHU�WKH�QHZ�GLVWULEXWLRQ�ODZV��ZKHQ�WKH�SURJUDP�FROOHFWV�SDVW�GXH�FKLOG
VXSSRUW� RQ� IRUPHU� SXEOLF� DVVLVWDQFH� FDVHV�� IDPLOLHV� ILUVW� UHFHLYH� DOO� SDVW�GXH� VXSSRUW
RZHG�WR�WKHP�ZKLOH�WKH\�ZHUH�QRW�RQ�DVVLVWDQFH�EHIRUH�WKH�VWDWH�RU�IHGHUDO�JRYHUQPHQW
FDQ�EH�UHLPEXUVHG�IRU�WKHLU�H[SHQVHV�

n Elimination of the “hold harmless” clause ³5HWDLQHG� HDUQLQJV�PD\� XQGHUJR�PRUH
UHGXFWLRQ�WKDQ�FXUUHQWO\�HVWLPDWHG�DV�D�UHVXOW�RI�IXUWKHU�SRVVLEOH�DFWLRQV�E\�WKH�IHGHUDO
JRYHUQPHQW��7KH�IHGHUDO�JRYHUQPHQW�LV�FRQWHPSODWLQJ�HOLPLQDWLQJ�WKH�´KROG�KDUPOHVVµ
FODXVH��ZKLFK�VWLSXODWHV�WKDW�VWDWHV�ZLOO�QRW�UHFHLYH�OHVV�LQ�WKHLU�VWDWH·V�VKDUH�RI�UHWDLQHG
HDUQLQJV�WKDQ�WKH\�GLG�LQ���������%HFDXVH�RI�DQWLFLSDWHG�UHGXFWLRQV�LQ�WKH�DPRXQW�RI�UH�
WDLQHG�HDUQLQJV��WKH�'LYLVLRQ�SODQV�WR�HYRNH�WKH�KROG�KDUPOHVV�FODXVH�LQ�ILVFDO�\HDU������
+RZHYHU��LI�WKLV�SURYLVLRQ�LV�HOLPLQDWHG��WKH�'LYLVLRQ�SURMHFWV�LW�ZLOO�ORVH�DQ�DGGLWLRQDO
���������LQ�ILVFDO�\HDU������EHFDXVH�WKH�VWDWH·V�VKDUH�RI�UHWDLQHG�HDUQLQJV�ZLOO�QRW�UHDFK
WKH������DPRXQW�

1HZ�LQFHQWLYH�SURJUDP�PDNHV�IHGHUDO�LQFHQWLYH�UHYHQXH�XQFHUWDLQ³)XWXUH�UHYHQXHV�IURP
IHGHUDO� LQFHQWLYH� SD\PHQWV��ZKLFK� SURYLGHG� DERXW� �����PLOOLRQ� LQ� LQFRPH� IRU� ILVFDO� \HDU
������DUH�XQFHUWDLQ��'XULQJ� IHGHUDO� ILVFDO�\HDUV� ����
DQG�������WKH�IHGHUDO�JRYHUQPHQW�ZLOO�SKDVH�LQ�D�QHZ
LQFHQWLYH� SURJUDP� WKDW� HOLPLQDWHV� WKH� VWDWHV·
JXDUDQWHHG� PLQLPXP� LQFHQWLYH� SD\PHQWV� RI� �
SHUFHQW� RI� FROOHFWLRQV��� 7KH� QHZ� SURJUDP� HYDOXDWHV
VWDWHV·�SHUIRUPDQFH� LQ� ILYH�DUHDV� DQG� UHTXLUHV� VWDWHV
WR�SHUIRUP�DW�WKH�UHTXLUHG�PLQLPXP�OHYHO�LQ�DW�OHDVW
RQH�RI�WKHVH�DUHDV�WR�TXDOLI\�IRU�DQ\�LQFHQWLYH�PRQH\
�VHH� ,WHP� ���� ,Q� DGGLWLRQ�� WKH� IHGHUDO� JRYHUQPHQW
SODFHG�D�FDS�RQ�WKH�WRWDO�DPRXQW�RI�LQFHQWLYH�PRQLHV
DYDLODEOH� LQ� DQ\� \HDU�� ZKLFK� ZLOO� UHTXLUH� VWDWHV� WR
FRPSHWH�ZLWK�HDFK�RWKHU�IRU�WKH�IXQGLQJ��7KHUHIRUH��LW
LV�GLIILFXOW�WR�GHWHUPLQH�KRZ�$UL]RQD�ZLOO�IDUH�XQGHU
WKH�QHZ�LQFHQWLYH�SURJUDP�
������������������������������������������������
�� &XUUHQW�VXSSRUW�LV�WKH�PRQWKO\�DPRXQW�GXH�VWLSXODWHG�LQ�WKH�VXSSRUW�RUGHU��,I�WKH�QRQFXVWRGLDO�SDU�

HQW�IDLOV�WR�PDNH�WKH�FXUUHQW�PRQWKO\�VXSSRUW�SD\PHQW��DQ�DUUHDUV�EDODQFH�VWDUWV�WR�DFFUXH�

�� $UL]RQD�HDUQHG������������LQ�WKH�VWDWH·V�VKDUH�RI�UHWDLQHG�HDUQLQJV�LQ������

�� 7KH�QHZ�LQFHQWLYH�SURJUDP�ZLOO�EH�SKDVHG�LQ�EHJLQQLQJ�LQ�IHGHUDO� ILVFDO�\HDU�������'XULQJ�WKH�ILUVW
\HDU��RQH�WKLUG�RI�D�VWDWH·V�LQFHQWLYH�SD\PHQWV�ZLOO�EH�EDVHG�RQ�WKH�QHZ�SURJUDP�DQG�WZR�WKLUGV�RQ
WKH�ROG�SURJUDP���'XULQJ�WKH�VHFRQG�\HDU��WZR�WKLUGV�RI�D�VWDWH·V�LQFHQWLYH�SD\PHQWV�ZLOO�EH�EDVHG�RQ
WKH�QHZ�SURJUDP�DQG�RQH�WKLUG�RQ�WKH�ROG�SURJUDP���%\�IHGHUDO�ILVFDO�\HDU�������DOO�RI�D�VWDWH·V�LQFHQ�
WLYH�SD\PHQWV�ZLOO�EH�EDVHG�RQ�WKH�QHZ�SURJUDP�
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3RWHQWLDO� UHGXFWLRQ� LQ� IHGHUDO� FRVW�VKDUH� UDWH� ZRXOG� LQFUHDVH� 6WDWH·V� FRVWV³7KH� 6WDWH·V
FRVWV� FRXOG� ULVH� HYHQ� IXUWKHU� LI� WKH� IHGHUDO� JRYHUQPHQW� VKRXOG� GHFLGH� WR� UHGXFH� LWV� FRVW�
VKDULQJ�UDWH��7KHUH�LV�GLVFXVVLRQ�DW�WKH�QDWLRQDO�OHYHO�DERXW�UHGXFLQJ�WKH�IHGHUDO�FRVW�VKDUH
UDWH��DQG�DQ\�UHGXFWLRQ�ZLOO�UHVXOW�LQ�WKH�6WDWH�KDYLQJ�WR�EHDU�D�JUHDWHU�SHUFHQWDJH�RI�SUR�
JUDP�FRVWV��$FFRUGLQJ�WR�D�UHSRUW�SUHSDUHG�IRU�WKH�+RXVH�:D\V�DQG�0HDQV�&RPPLWWHH��WKH
IHGHUDO�JRYHUQPHQW�KDV� ORVW�PRQH\�RQ� WKH� FKLOG� VXSSRUW�SURJUDP�HYHU\�\HDU� VLQFH� �����
ZLWK�ORVVHV�LQ������DPRXQWLQJ�WR�������ELOOLRQ���,Q�FRQWUDVW��WKH�UHSRUW�QRWHV�WKDW�PRVW�VWDWHV
KDYH�SURILWHG�IURP�WKH�SURJUDP�RYHU�WKH�\HDUV��ZLWK������SURILWV�WRWDOLQJ������PLOOLRQ���7KLV
WUHQG�KDV�SURPSWHG�VRPH�LQ�&RQJUHVV�WR�VXJJHVW�WKDW�WKH�UHLPEXUVHPHQW�UDWH�EH�UHGXFHG�WR
VRPHWKLQJ� ORZHU� WKDQ� ��� SHUFHQW�� 7KH�8�6�� 'HSDUWPHQW� RI�+HDOWK� DQG�+XPDQ� 6HUYLFHV�
$GPLQLVWUDWLRQ� IRU�&KLOGUHQ� DQG�)DPLOLHV� LV�ZRUNLQJ�RQ�SURSRVDOV� WR� DGGUHVV� WKHVH� FRQ�
FHUQV��,I�&RQJUHVV�VKRXOG�GHFLGH�WR�UHGXFH�WKH�FRVW�VKDUH�UDWH��$UL]RQD·V�SURJUDP�IXQGLQJ
FRXOG�EH�VLJQLILFDQWO\�DIIHFWHG�DV� LW� FXUUHQWO\�UHFHLYHV�DSSUR[LPDWHO\�����PLOOLRQ�DQQXDOO\
IURP� WKLV� IXQGLQJ� VRXUFH��(YHU\�SHUFHQWDJH�SRLQW� UHGXFWLRQ� LQ� WKH� IHGHUDO� FRVW�VKDUH� UDWH
HTXDWHV�WR�D����������LQFUHDVH�LQ�SURJUDP�IXQGLQJ�WKH�'LYLVLRQ�ZRXOG�KDYH�WR�SURYLGH�

3URJUDP�FRVWV�DUH� LQFUHDVLQJ³,QFUHDVLQJ�SURJUDP�FRVWV�DUH�DOVR� FRQWULEXWLQJ� WR� WKH�SUR�
JUDP·V�IXQGLQJ�GLIILFXOWLHV��'XULQJ�ILVFDO�\HDU�������SURJUDP�FRVWV�DUH�H[SHFWHG�WR�LQFUHDVH
E\�PRUH� WKDQ������PLOOLRQ� IURP� ILVFDO�\HDU��������7KH�'LYLVLRQ� LQGLFDWHV� WKDW� WKH� ����� LQ�
FUHDVHV� UHVXOWHG�SULPDULO\� IURP�ZHOIDUH� UHIRUP� LPSOHPHQWDWLRQ� FRVWV�� VXFK� DV� FHQWUDOL]HG
SD\PHQW�SURFHVVLQJ��LQFUHDVHV�LQ�FHUWDLQ�FRQWUDFWLQJ�FRVWV�UHVXOWLQJ�IURP�JUHDWHU�SURGXFWLY�
LW\��DQG�PDUNHW�LQFUHDVHV��VXFK�DV�OHDVHG�VSDFH�FRVWV�DQG�SHUVRQQHO�FRVWV�GXH�WR�FODVVLILFDWLRQ
PDLQWHQDQFH�UHYLHZV�DQG�PHULW�UDLVHV��$OWKRXJK�WKH�IHGHUDO�FRVW�VKDUH�UDWH�ZLOO�SD\�IRU���
SHUFHQW�RI�WKHVH�LQFUHDVHG�FRVWV��WKH�6WDWH�ZLOO�VWLOO�QHHG�WR�SD\�WKH�UHPDLQLQJ����SHUFHQW�

$OWKRXJK�WKH�/HJLVODWXUH�GLG�DSSURSULDWH�VRPH�DGGLWLRQDO�PRQLHV�WR�KHOS�FRYHU�WKH�QRQIHG�
HUDO�VKDUH�RI�WKHVH�LQFUHDVHG�FRVWV��WKH�'LYLVLRQ�LQGLFDWHV�WKDW�WKH�LQFUHDVH�ZDV�QRW�HQRXJK�WR
FRYHU�DOO�LWV�QHHGV��)RU�H[DPSOH��WKH�'LYLVLRQ�LQGLFDWHG�WKDW�WKH�SHUVRQQHO�UHODWHG�LQFUHDVHV
ZHUH�QRW�FRYHUHG��,Q�DGGLWLRQ��WKH�SURJUDP�HQWHUHG�LQWR�DQ�DJUHHPHQW�ZLWK�WKH�1DYDMR�1D�
WLRQ�WR�UHLPEXUVH�LW�IRU�SURYLGLQJ�FKLOG�VXSSRUW�HQIRUFHPHQW�VHUYLFHV�WR�LWV�WULEDO�FDVHV��EXW
WKHUH�ZHUH�QR�DGGLWLRQDO�*HQHUDO�)XQG�PRQLHV�DSSURSULDWHG�WR�FRYHU�WKLV�FRVW�

������������������������������������������������
�� �����*UHHQ�%RRN��SUHSDUHG�E\�WKH�+RXVH�:D\V�DQG�0HDQV�&RPPLWWHH�VWDII�IRU�WKH�&RPPLWWHH·V�XVH�

0D\�����������SJV����������

�� ,Q� WKH� FRPPLWWHH·V� UHSRUW�� WKH� WHUP� ´SURILWµ� LQGLFDWHV� WKDW� D� VWDWH·V� SURJUDP� UHYHQXHV� �L�H��� IHGHUDO
FRVW�VKDUH�PRQLHV��WKH�VWDWH·V�VKDUH�RI�UHWDLQHG�HDUQLQJV��DQG�IHGHUDO�LQFHQWLYH�PRQLHV��H[FHHGHG�WKH
SURJUDP·V�DGPLQLVWUDWLYH�H[SHQGLWXUHV��+RZHYHU��WKH�´SURILWµ�FRQFHSW�KDV�EHHQ�GLVSXWHG�E\�YDULRXV
JURXSV�LQFOXGLQJ�WKH�$PHULFDQ�3XEOLF�+XPDQ�6HUYLFHV�$VVRFLDWLRQ�EHFDXVH��DPRQJ�RWKHU�WKLQJV��D
SULQFLSDO�FRPSRQHQW�RI�WKH�´SURILWµ�LV�MXVW�WKH�VWDWH·V�UHFRYHU\�RI�VSHQGLQJ�RQ�EHKDOI�RI�ZHOIDUH�IDPL�
OLHV�

�� $OWKRXJK�WKHUH�ZDV�D�VLJQLILFDQW�LQFUHDVH�LQ�SURJUDP�H[SHQGLWXUHV�GXULQJ�ILVFDO�\HDU�������'LYLVLRQ
RIILFLDOV�HVWLPDWH�WKDW�SURJUDP�FRVWV�ZLOO�ULVH�D�PRGHVW���SHUFHQW�LQ�HDFK�RI�ILVFDO�\HDUV������DQG������
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Examining Funding Options Involves
Assessing Program’s Purpose and
Option Costs and Benefits

$GGUHVVLQJ� WKLV� VKRUWIDOO�� LI� LW� VKRXOG�PDWHULDOL]H��PD\� LQYROYH�PRUH� WKDQ� MXVW� ILQGLQJ� D
IXQGLQJ�VRXUFH��1DWLRQDOO\�� WKHUH� LV�PXFK�GHEDWH�UHJDUGLQJ� WKH�&KLOG�6XSSRUW�3URJUDP·V
PLVVLRQ��ZKLFK�PD\�XOWLPDWHO\�GHWHUPLQH�KRZ�WKH�SURJUDP�LV�YLHZHG�DQG�IXQGHG��)RU�H[�
DPSOH��VRPH�JURXSV�DUH�DOLJQHG�ZLWK�WKH�SURJUDP·V�RULJLQDO�SXUSRVH�RI�FRVW�UHFRYHU\�DQG
DUJXH�WKDW�SDUWLFLSDQWV�VKRXOG�EH�FKDUJHG�IHHV�IRU� WKH�VHUYLFHV�SURYLGHG�WKURXJK�WKH�SUR�
JUDP��2Q�WKH�RWKHU�KDQG��RWKHUV�DUJXH�WKDW�WKH�SURJUDP·V�SXUSRVH� LV� WR�KHOS� IDPLOLHV�EH�
FRPH�RU�UHPDLQ�VHOI�VXIILFLHQW�DQG�WKHUHIRUH�JHQHUDO�WD[�UHYHQXHV�VKRXOG�VXSSRUW�WKH�SUR�
JUDP��%HFDXVH�WKHUH�LV�QR�FOHDU�DQVZHU��WKH�'LYLVLRQ�VKRXOG�ZRUN�ZLWK�WKH�$UL]RQD�&KLOG
6XSSRUW�&RRUGLQDWLQJ�&RXQFLO�WR�UHYLHZ�WKH�SXUSRVH�RI�WKH�6WDWH·V�&KLOG�6XSSRUW�(QIRUFH�
PHQW�3URJUDP�DQG�VWXG\�WKH�FRVWV�DQG�EHQHILWV�RI�WKRVH�IXQGLQJ�VWUDWHJLHV�EHVW�DOLJQHG�ZLWK
WKDW�SXUSRVH�

3URJUDP�FRVWV�FRXOG�EH�VXSSRUWHG�WKURXJK�IHHV³,I�SROLF\PDNHUV�GHWHUPLQH�WKDW�$UL]RQD·V
&KLOG�6XSSRUW�3URJUDP�VKRXOG�LQFOXGH�D�FRVW�UHFRYHU\�FRPSRQHQW��IHHV�PD\�SURYLGH�RQH
RSWLRQ� IRU� LQFUHDVLQJ�SURJUDP� LQFRPH��)HGHUDO� UHJXODWLRQV� DOORZ� VWDWHV� WR� FKDUJH�YDULRXV
IHHV�WR�IDPLOLHV�ZKR�KDYH�QHYHU�EHHQ�RU�DUH�QR�ORQJHU�HOLJLEOH�IRU�SXEOLF�DVVLVWDQFH��$OORZ�
DEOH�IHHV� LQFOXGH�D�SURJUDP�DSSOLFDWLRQ� IHH�XS� WR�����DQG�IHHV� IRU�FKLOG�VXSSRUW�VHUYLFHV�
VXFK�DV�HVWDEOLVKLQJ�SDWHUQLW\�RU�HQIRUFLQJ�VXSSRUW�RUGHUV��6HYHUDO�VWDWHV�DOUHDG\�XVH�D�YDUL�
HW\�RI� IHHV�WR�JHQHUDWH�SURJUDP�UHYHQXH��DQG�RWKHU�VWDWHV�VXFK�DV�7H[DV�DUH�VWXG\LQJ�WKLV
DSSURDFK��)RU�H[DPSOH�

n $ODEDPD� DQG�1RUWK�&DUROLQD� FKDUJH� DSSOLFDWLRQ� IHHV� WR� WKH� FXVWRGLDO� SDUHQW� UDQJLQJ
IURP����WR�����

n 2KLR�UHWDLQV���SHUFHQW�RI�WKH�FXVWRGLDO�SDUHQW·V�PRQWKO\�FROOHFWLRQV�

n ,GDKR�GHYHORSHG�D�VFKHGXOH�RI�OHJDO�IHHV�WKDW�LW�UHFRPPHQGV�MXGJHV�LQFOXGH�LQ�WKHLU�FKLOG
VXSSRUW�RUGHUV��([DPSOHV�RI�IHHV�LQFOXGH������IRU�REWDLQLQJ�D�FKLOG�VXSSRUW�RUGHU��DQG
�����WR�HVWDEOLVK�SDWHUQLW\�WKURXJK�D�FRXUW�WULDO�

$VVHVVLQJ�IHHV�SUHVHQWV�YDULRXV�EHQHILWV�DQG�GUDZEDFNV��2Q�WKH�SRVLWLYH�VLGH��IHHV�DVVHVVHG
E\�VWDWH�FKLOG�VXSSRUW�HQIRUFHPHQW�SURJUDPV�DUH�JHQHUDOO\�OHVV�WKDQ�WKH�IHHV�D�SULYDWH�DWWRU�
QH\�RU�D�FROOHFWLRQ�DJHQF\�ZRXOG�FKDUJH��)RU�H[DPSOH��D�SULYDWH�FROOHFWLRQ�DJHQF\�PD\�UH�
WDLQ����SHUFHQW�RU�PRUH�RI�WKH�DPRXQW�FROOHFWHG��$GGLWLRQDOO\��IHHV�DOORZ�WKH�6WDWH�WR�UHFRYHU
VRPH�RI�LWV�SURJUDP�FRVWV�IURP�WKRVH�LQGLYLGXDOV�UHFHLYLQJ�WKH�VHUYLFHV��1HYHUWKHOHVV��VRPH
RSSRQHQWV�DUJXH�WKDW�DVVHVVLQJ�IHHV�WR�JHQHUDWH�SURJUDP�UHYHQXH�PD\�SUHYHQW�ORZ�LQFRPH
IDPLOLHV�IURP�DSSO\LQJ�IRU�VHUYLFHV�RU�PD\�UHGXFH�WKH�PRQLHV�SURYLGHG�WR�WKH�FKLOGUHQ��,Q
DGGLWLRQ��EHFDXVH�WKH�IHGHUDO�JRYHUQPHQW�SURYLGHV����SHUFHQW�RI�WKH�SURJUDP�IXQGLQJ��WKH
6WDWH�FDQ�UHWDLQ�RQO\����SHUFHQW�RI�HYHU\�IHH�GROODU�FROOHFWHG��$OVR��WKH�FRVWV�DVVRFLDWHG�ZLWK
HVWDEOLVKLQJ�DQG�FROOHFWLQJ�IHHV�PD\�RXWZHLJK�DQ\�EHQHILWV��+LVWRULFDOO\��$UL]RQD�KDV�PDGH
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OLPLWHG�XVH�RI�FKDUJLQJ�IHHV�WR�JHQHUDWH�SURJUDP�UHYHQXHV��)RU�H[DPSOH��LQ�ILVFDO�\HDU������
IHH� UHYHQXH��ZKLFK�FRQVLVWV�SULPDULO\�RI�PRQWKO\�DVVHVVPHQWV� IRU� FKLOG� VXSSRUW�SD\PHQW
SURFHVVLQJ�DQG�JHQHWLF�WHVWLQJ�ODERUDWRU\�FRVWV��UHSUHVHQWHG�OHVV�WKDQ���SHUFHQW�RI�WRWDO�SUR�
JUDP�IXQGLQJ�

*HQHUDO�IXQG�DSSURSULDWLRQ�FRXOG�EH�LQFUHDVHG�WR�FRYHU�FRVWV³'HVSLWH�WKH�SURJUDP·V�RULJL�
QDO�FRVW�UHFRYHU\�SXUSRVH��VRPH�DUJXH�WKDW�WKH�SURJUDP�KDV�D�PXFK�EURDGHU�VRFLDO�SXUSRVH
DQG�VXSSRUW�WKH�XVH�RI�JHQHUDO�WD[�UHYHQXHV�IRU�WKH�SURJUDP��)RU�H[DPSOH��WKH�$PHULFDQ
3XEOLF�+XPDQ�6HUYLFHV�$VVRFLDWLRQ�VHHV�WKH�SURJUDP�DV�D�ORQJ�WHUP�LQYHVWPHQW�VLPLODU�WR
HGXFDWLRQ��MRE�WUDLQLQJ��DQG�RWKHU�SROLFLHV�WKDW�KHOS�IDPLOLHV�VXSSRUW�WKHLU�FKLOGUHQ��,W�LV�DOVR
DUJXHG�WKDW�WKH�SURJUDP�KDV�D�VWURQJ�FRVW�DYRLGDQFH�FRPSRQHQW�EHFDXVH�LW�KHOSV�WKH�IHGHUDO
JRYHUQPHQW�UHDOL]H�VDYLQJV�LQ�RWKHU�PDMRU�SURJUDPV��VXFK�DV�0HGLFDLG�DQG�)RRG�6WDPSV�
E\�NHHSLQJ�IDPLOLHV�VHOI�VXIILFLHQW�

&XUUHQWO\��PRVW�VWDWHV·�FKLOG�VXSSRUW�SURJUDPV�UHFHLYH�VRPH�JHQHUDO�RU�VSHFLDO�VWDWH�UHYHQXH
WR�KHOS�VXSSRUW�RSHUDWLQJ�FRVWV��,Q�IDFW��D������VWXG\�E\�WKH�/HZLQ�*URXS�LQGLFDWHG�WKDW�RQO\
,OOLQRLV��.HQWXFN\��2NODKRPD��DQG�7H[DV�UHSRUWHG�WKH\�GLG�QRW�UHFHLYH�DQ\�JHQHUDO�RU�VSH�
FLDO�VWDWH�PRQLHV��(YHQ�WKHVH�VWDWHV�UHSRUWHG�WKDW�WKH\�ZLOO�EH�UHTXHVWLQJ�JHQHUDO� IXQG�DS�
SURSULDWLRQV� VWDUWLQJ� LQ� ����� DQG� EH\RQG�� %HFDXVH� VWDWH�*HQHUDO� )XQG�PRQLHV� SURYLGH� D
JXDUDQWHHG�PLQLPXP�IXQGLQJ� OHYHO�� WKHVH�PRQLHV�JHQHUDOO\�SURYLGH�JUHDWHU� ILQDQFLDO� VWD�
ELOLW\�IRU�WKH�SURJUDP��+RZHYHU��RSSRQHQWV�PLJKW�DUJXH�WKDW�WD[SD\HUV�QRW�GLUHFWO\�UHFHLY�
LQJ�VHUYLFHV�DUH�UHTXLUHG�WR�KHOS�FRYHU�SURJUDP�FRVWV�

2WKHU� RSWLRQV� PLJKW� DOVR� EH� H[DPLQHG³2WKHU� RSWLRQV� IRU� LQFUHDVLQJ� SURJUDP� UHYHQXH
FRXOG�DOVR�EH�H[DPLQHG��)RU�H[DPSOH��WKH�'LYLVLRQ�PLJKW�FRQVLGHU�HQFRXUDJLQJ�IDPLOLHV�QRW
LQ�WKH�SURJUDP�WR�SDUWLFLSDWH��&XUUHQWO\��WKH�'LYLVLRQ�LV�DZDUH�RI�DERXW��������FRXUW�RUGHUHG
FKLOG�VXSSRUW�FDVHV�WKDW�DUH�KDQGOHG�GLUHFWO\�E\�SDUHQWV��SULYDWH�DWWRUQH\V��RU�FRXQW\�&OHUNV
RI�WKH�&RXUW��$OWKRXJK�WKH�FKLOG�VXSSRUW�SD\PHQWV�IRU�PRVW�RI�WKHVH�FDVHV��NQRZQ�DV�QRQ�
,9�'�FDVHV��DUH�SURFHVVHG�FHQWUDOO\�WKURXJK�WKH�'LYLVLRQ·V�FRQWUDFWHG�VWDWHZLGH�FHQWUDOL]HG
SD\PHQW� SURFHVVLQJ� FHQWHU�� WKH�'LYLVLRQ� SURYLGHV� QR� RWKHU� VHUYLFHV� WR� WKHVH� IDPLOLHV�� ,Q�
FUHDVLQJ�SDUWLFLSDWLRQ�FRXOG�SURYLGH�DGGLWLRQDO�IHGHUDO�LQFHQWLYH�GROODUV�WKURXJK�LPSURYHG
SHUIRUPDQFH�� 6SHFLILFDOO\�� WKH� FKLOG� VXSSRUW� FDVHV� QRW� LQ� WKH� 6WDWH·V� SURJUDP� PD\� KDYH
KLJKHU�PRQWKO\� VXSSRUW� DPRXQWV�� ZKLFK� FRXOG� LPSURYH� LWV� FROOHFWLRQV� SHUIRUPDQFH�� )RU
H[DPSOH�� WKH�DYHUDJH�PRQWKO\�SD\PHQW� IRU� WKH�QRQSURJUDP�FDVHV� LQ�$UL]RQD�GXULQJ� WKH
ILYH�PRQWK�SHULRG�RI�'HFHPEHU������WKURXJK�$SULO������ZDV�������FRPSDUHG�WR�WKH�DYHUDJH
�����SD\PHQW�IRU�SURJUDP�FDVHV��+RZHYHU��EHFDXVH�WKH�IHGHUDO�JRYHUQPHQW�KDV�HVWDEOLVKHG
D�FDS�RQ�LQFHQWLYH�SD\PHQWV��WKH�'LYLVLRQ·V�DELOLW\�WR�JHQHUDWH�DGGLWLRQDO�LQFHQWLYH�PRQH\�LQ
WKLV�ZD\�LV�OLPLWHG��DQG�WKH�SRWHQWLDO�IRU�LQFUHDVHG�SURJUDP�FRVWV�UHVXOWLQJ�IURP�WKH�DGGL�
WLRQDO�VHUYLFHV�ZRXOG�DOVR�KDYH�WR�EH�FRQVLGHUHG�

'LYLVLRQ·V� VWXG\� VKRXOG� LQFOXGH� FRRUGLQDWLRQ�ZLWK� 6WDWH�&RXQFLO� DQG� D� FRVW�DQG�EHQHILW
DQDO\VLV³$V�D�VWDUWLQJ�SRLQW�LQ�VWXG\LQJ�WKH�YDULRXV�IXQGLQJ�RSWLRQV�IRU�WKH�6WDWH·V�FKLOG
VXSSRUW�HQIRUFHPHQW�SURJUDP��WKH�'LYLVLRQ�QHHGV�WR�ZRUN�ZLWK�WKH�$UL]RQD�&KLOG�6XSSRUW
&RRUGLQDWLQJ�&RXQFLO�WR�H[DPLQH�ZKHWKHU�WKH�SURJUDP·V�SXUSRVH�VKRXOG�EH�FRVW�UHFRYHU\
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RU�VHUYLFH�GHOLYHU\��7KH�&RXQFLO�ZDV�HVWDEOLVKHG�E\�VWDWXWH�LQ������WR�VHUYH�DV�D�IRUXP�IRU
VWDNHKROGHUV� WR� GHYHORS� DQG� FRRUGLQDWH� SROLFLHV� DQG� VWUDWHJLHV� WR� LPSURYH� FKLOG� VXSSRUW
HQIRUFHPHQW�LQ�$UL]RQD��7KH�&RXQFLO�FRQVLVWV�RI�OHJLVODWRUV��SDUHQWV��*RYHUQRU�DQG�$WWRUQH\
*HQHUDO�UHSUHVHQWDWLYHV��'HSDUWPHQW�RIILFLDOV��FRXQW\�DWWRUQH\V��DQG�FRXUW�RIILFLDOV��%HFDXVH
WKH� &RXQFLO·V� PHPEHUVKLS� LV� EURDG�EDVHG�� LW� LV� D� VXLWDEOH� ERG\� IRU� GLVFXVVLQJ� SRWHQWLDO
IXQGLQJ�RSWLRQV�IRU�$UL]RQD·V�FKLOG�VXSSRUW�SURJUDP�

$V�SDUW�RI�LWV�DVVHVVPHQW�RI�WKH�YDULRXV�RSWLRQV��WKH�'LYLVLRQ�DOVR�QHHGV�WR�FRQGXFW�D�FRVW�
DQG�EHQHILW� DQDO\VLV� RI� WKH� RSWLRQV� WKDW� DSSHDU� EHVW� DOLJQHG�ZLWK� WKH� SURJUDP·V�PLVVLRQ�
'LYLVLRQ�VWDII�PD\�EH�DEOH�WR�HYDOXDWH�WKHVH�RSWLRQV·�SRWHQWLDO�IRU�LQFUHDVLQJ�SURJUDP�UHYH�
QXH�E\�UHYLHZLQJ�H[LVWLQJ�VWXGLHV�FRPSOHWHG� LQ�RWKHU� VWDWHV�DQG�XVLQJ�VLPLODU� WHFKQLTXHV
ZLWK�$UL]RQD·V�GDWD��+RZHYHU��LI�WKH�'LYLVLRQ�GRHV�QRW�KDYH�VWDII�DYDLODEOH�WR�FRQGXFW�VXFK�D
UHYLHZ�DQG�DQDO\VLV��LW�PD\�ZDQW�WR�KLUH�D�FRQWUDFWRU��(LWKHU�ZD\��WKH�'LYLVLRQ�VKRXOG�SUHV�
HQW�D�UHSRUW�RI� LWV� ILQGLQJV� WR�WKH�/HJLVODWXUH�E\�6HSWHPEHU����������� VR� WKH�UHSRUW�FDQ�EH
XVHG�LQ�SUHSDULQJ�WKH�&KLOG�6XSSRUW�(QIRUFHPHQW�3URJUDP·V�EXGJHW�

Recommendations

�� 7R�KHOS�GHWHUPLQH�WKH�PRVW�DSSURSULDWH�DSSURDFK�IRU�SURYLGLQJ�SURJUDP�IXQGLQJ��WKH
'LYLVLRQ�VKRXOG�ZRUN�ZLWK�WKH�$UL]RQD�&KLOG�6XSSRUW�&RRUGLQDWLQJ�&RXQFLO�WR�GHYHORS
D�UHFRPPHQGHG�SROLF\�SRVLWLRQ�WKDW�GHILQHV�ZKHWKHU�WKH�SURJUDP�VKRXOG�EH�FRVW�UHFRY�
HU\�RU�VHUYLFH�GHOLYHU\�LQ�QDWXUH�

�� 7KH�'LYLVLRQ�VKRXOG�VWXG\�WKH�FRVWV�DQG�EHQHILWV�RI�WKRVH�IXQGLQJ�DSSURDFKHV�WKDW�DS�
SHDU�DOLJQHG�ZLWK�WKH�SURJUDP·V�SXUSRVH�E\�

D� 5HYLHZLQJ�H[LVWLQJ� VWXGLHV� FRQGXFWHG� LQ�RWKHU� VWDWHV�DQG�XVLQJ� WKH� LQIRUPDWLRQ� WR
FRQGXFW�DQ�LQ�KRXVH�DQDO\VLV��RU

E� +LULQJ�D�FRQWUDFWRU�WR�VWXG\�WKH�FRVWV�DQG�EHQHILWV�RI�WKH�YDULRXV�RSWLRQV�

�� 7KH�'LYLVLRQ�VKRXOG�SUHSDUH�D�UHSRUW�RQ�LWV�ILQGLQJV�DQG�UHFRPPHQGDWLRQV�IRU�WKH�/HJ�
LVODWXUH�E\�6HSWHPEHU����������
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�7KLV�3DJH�,QWHQWLRQDOO\�/HIW�%ODQN�
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FINDING  II

CUSTOMER  SERVICE  OPERATIONS
IN  MARICOPA  COUNTY  AND  THE  PIMA

COUNTY  ATTORNEY’S OFFICE
NEED  IMPROVEMENT

&XVWRPHU�VHUYLFH�FDOO�FHQWHUV�HVWDEOLVKHG�WR� LPSURYH�WKH�TXDOLW\�RI�FKLOG�VXSSRUW�HQIRUFH�
PHQW� FXVWRPHU� VHUYLFH� LQ�0DULFRSD�DQG�3LPD�&RXQWLHV� DUH�QRW�GRLQJ�DQ� HIIHFWLYH� MRE�� ,Q
ERWK�FRXQWLHV��FDOOHUV�DUH�IUHTXHQWO\�IDFHG�ZLWK�EXV\�VLJQDOV�DQG�ORQJ�ZDLW�WLPHV��3UREOHPV
DW�WKH�0DULFRSD�&RXQW\�FDOO�FHQWHU�VWHP�PDLQO\�IURP�XQILOOHG�SRVLWLRQV�DQG�KLJK�VWDII�WXUQ�
RYHU��ZKLOH�SUREOHPV�DW�WKH�3LPD�&RXQW\�FDOO�FHQWHU�DUH�PDLQO\�EHFDXVH�FDOO�FHQWHU�VWDII�DUH
UHTXLUHG� WR�SHUIRUP�RWKHU�GXWLHV�� VXFK�DV� VRUWLQJ�PDLO�� LQ� DGGLWLRQ� WR�KDQGOLQJ� LQFRPLQJ
FDOOV�� ,Q�DGGUHVVLQJ� WKHVH�SUREOHPV�� WKH�'LYLVLRQ�VKRXOG� WDNH�VWHSV� WR� LPSURYH�FDOO� FHQWHU
FXVWRPHU�VHUYLFH�LQFOXGLQJ�FRQGXFWLQJ�HPSOR\HH�H[LW�LQWHUYLHZV��VWDJLQJ�PRUH�IUHTXHQW�MRE
IDLUV�� DQG� LPSURYLQJ� LWV�PHWKRGV� IRU� VROLFLWLQJ� FXVWRPHU� LQSXW�� ,Q� DGGLWLRQ�� WKH� 'LYLVLRQ
VKRXOG�FRQVLGHU�RWKHU�RSWLRQV� IRU�HQKDQFLQJ�FXVWRPHU�VHUYLFH�VXFK�DV�H[SDQGLQJ� LWV� LQWH�
JUDWHG�YRLFH�UHVSRQVH�V\VWHP�RU�SULYDWL]LQJ�LWV�FXVWRPHU�VHUYLFH�RSHUDWLRQV�

Customer Service
Includes Call Centers
Serving Two Counties

&DOO� FHQWHUV� LQ�0DULFRSD�&RXQW\� DQG� WKH� 3LPD�&RXQW\�$WWRUQH\·V�2IILFH� DUH� SDUW� RI� WKH
&KLOG�6XSSRUW�(QIRUFHPHQW�3URJUDP·V�V\VWHPV�IRU�SURYLGLQJ�LQIRUPDWLRQ�E\�WHOHSKRQH��7KH
SURJUDP�XVHV�D�FRXQW\�E\�FRXQW\�DSSURDFK�IRU�KDQGOLQJ�LQTXLULHV�SHUVRQDOO\�DQG�D�VWDWH�
ZLGH�V\VWHP�WKDW�SURYLGHV�DXWRPDWHG�DVVLVWDQFH��7KH�PDLQ�FRPSRQHQWV�RI�WKHVH�V\VWHPV�DUH
DV�IROORZV�

n Customer call centers for Maricopa and Pima Counties³7KH� 'LYLVLRQ�RSHUDWHG
0DULFRSD�&RXQW\�FDOO�FHQWHU�ZDV�HVWDEOLVKHG�LQ�������,W�LV�VWDIIHG�ZLWK�FKLOG�VXSSRUW�HQ�
IRUFHPHQW�RIILFHUV��DQG�UHFHLYHG���������FDOOV�GXULQJ�WKH�ILUVW�WKUHH�PRQWKV�RI�������7KH
FDOO� FHQWHU� IRU�3LPD�&RXQW\�ZDV� HVWDEOLVKHG�E\� LWV�&RXQW\�$WWRUQH\·V�2IILFH� LQ�$SULO

������������������������������������������������
�� 7R� TXDOLI\� DV� D�&KLOG� 6XSSRUW� (QIRUFHPHQW�2IILFHU� ,�� DQ� LQGLYLGXDO�PXVW� HLWKHU� KDYH� WZR� \HDUV� RI

ZRUN�H[SHULHQFH�DV�D�&KLOG�6XSSRUW�7HFKQLFLDQ� ,,� LQ�$UL]RQD�VWDWH� VHUYLFH��RU� WKH�HTXLYDOHQW� LQ�DQ�
RWKHU�MXULVGLFWLRQ��RU�DQ�$VVRFLDWH·V�GHJUHH�LQ�OHJDO�DVVLVWLQJ�RU�DQ�$VVRFLDWH·V�GHJUHH�LQ�DQ\�DUHD�DQG
D�SDUDOHJDO�FHUWLILFDWH�WKURXJK�DQ�LQVWLWXWLRQDOO\�DFFUHGLWHG�SURJUDP��RU�WZR�\HDUV�ZRUN�H[SHULHQFH�DV
D�SDUDOHJDO�
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������,W�LV�VWDIIHG�E\�HPSOR\HHV�ZKR�JHQHUDOO\�KDYH�UHODWLYHO\�OLWWOH�WUDLQLQJ�LQ�FKLOG�VXS�
SRUW�HQIRUFHPHQW�DQG�UHFHLYHG��������FDOOV�GXULQJ�WKH�VDPH�WKUHH�PRQWK�SHULRG�

n Calls handled by local offices in other counties³,Q��FRXQWLHV�RWKHU�WKDQ�0DULFRSD�DQG
3LPD��WKH�ORFDO�'LYLVLRQ��FRXQW\�DWWRUQH\��RU�SULYDWH�FRQWUDFWRU�PDQDJHG�RIILFH�KDQGOHV�WKH
FDOOV��ZLWK� D� FDVHZRUNHU� DQG�RU� UHFHSWLRQLVW� SULPDULO\� UHVSRQVLEOH� IRU� KDQGOLQJ� WKH� LQ�
TXLULHV��7\SLFDOO\��WKH�UHFHSWLRQLVW�ZLOO�DQVZHU�URXWLQH�FXVWRPHU�TXHVWLRQV�� VXFK�DV�SD\�
PHQW�LQIRUPDWLRQ��DQG�UHIHU�WKH�PRUH�FRPSOH[�TXHVWLRQV�WR�D�FDVHZRUNHU��$OWKRXJK�QRW�DOO
ORFDO�RIILFHV�GRFXPHQW�WKH�QXPEHU�RI�FDOOV�UHFHLYHG��WKH�.LQJPDQ�RIILFH�UHSRUWV�UHFHLYLQJ
DSSUR[LPDWHO\��������WHOHSKRQH�FDOOV�D�\HDU��ZKLOH�WKH�/D�3D]�RIILFH�UHSRUWV�WKDW�LW�UHFHLYHV
EHWZHHQ�������DQG�������FDOOV�SHU�\HDU�

n Integrated Voice Response System at the state level³6WDWHZLGH��FXVWRPHUV�FDQ�DOVR
UHFHLYH� LQIRUPDWLRQ� WKURXJK� WKH� 'LYLVLRQ�RSHUDWHG� LQWHJUDWHG� YRLFH� UHVSRQVH� V\VWHP
�,95���7KH�,95��ZKLFK�LV�DYDLODEOH����KRXUV�D�GD\����GD\V�D�ZHHN��FDQ�DXWRPDWLFDOO\�SUR�
YLGH�XSGDWHG�SD\PHQW�DQG�RU�SURJUDP�LQIRUPDWLRQ�LI�WKH�FXVWRPHU�HQWHUV�KLV�RU�KHU�FDVH
QXPEHU��7KH�,95�UHFHLYHG���������V\VWHP�RQO\�FDOOV��L�H���WKH�FXVWRPHU�XVHG�RQO\�WKH�,95
DQG�GLG�QRW�WUDQVIHU�WR�D�FXVWRPHU�VHUYLFH�UHSUHVHQWDWLYH��GXULQJ�WKH�ILUVW�WKUHH�PRQWKV�RI
�����

Customer Service at Both
Centers Is Marked by Delays

&XVWRPHU�VHUYLFH�DW�ERWK�FDOO�FHQWHUV�LV�PDUNHG�E\�EXV\�VLJQDOV�DQG�ORQJ�ZDLWV�RQ�KROG��$O�
WKRXJK�WKH�SUREOHPV�DUH�VLPLODU�DW�ERWK�FDOO�FHQWHUV��WKH�UHDVRQV�IRU�WKHVH�SUREOHPV�DUH�GLIIHU�
HQW��$W�WKH�0DULFRSD�FHQWHU��WKH�SUREOHP�LV�LQVXIILFLHQW�VWDII��DW�WKH�3LPD�FHQWHU��LW�LV�PXOWLSOH
VWDII�GXWLHV�

$W�0DULFRSD��GHOD\V�DUH�ZLGHVSUHDG³&KURQLF�YDFDQFLHV�DQG�KLJK�WXUQRYHU�DPRQJ�FDOO�FHQWHU
UHSUHVHQWDWLYHV�UHVXOW�LQ�FXVWRPHUV�HQFRXQWHULQJ�EXV\�VLJQDOV��H[SHULHQFLQJ�ORQJ�ZDLW�WLPHV
ZKHQ�WKH\�GR�FRQQHFW�WR�WKH�FDOO�FHQWHU��RU�DEDQGRQLQJ�WKHLU�FDOOV�EHFDXVH�WKH\�FDQ�ZDLW�QR
ORQJHU�

n Busy signals³&XVWRPHUV� KDYH� GLIILFXOW\� HYHQ� JHWWLQJ� WKURXJK� WR� WKH� FDOO� FHQWHU�� $O�
WKRXJK� WKH�'LYLVLRQ� FDQQRW� GRFXPHQW� EXV\� VLJQDOV�ZLWK� LWV� FXUUHQW� WHOHSKRQH� V\VWHP�
DXGLWRUV�ZKR�SODFHG�����FDOOV�GXULQJ�)HEUXDU\������HQFRXQWHUHG�����EXV\�VLJQDOV��DQG�RQ
RQH�RFFDVLRQ��DQ�DXGLWRU�H[SHULHQFHG����VWUDLJKW�EXV\�VLJQDOV�EHIRUH�FRQQHFWLQJ�ZLWK�WKH
V\VWHP�

n Long wait times³&XVWRPHUV�ZKR�GR�FRQQHFW�ZLWK�WKH�FDOO�FHQWHU�ZDLW�RQ�KROG�IRU�ORQJ
SHULRGV�EHIRUH�VSHDNLQJ�ZLWK�D�FXVWRPHU�VHUYLFH�UHSUHVHQWDWLYH��,Q�������WKH�DYHUDJH�ZDLW
WLPH� �ZKLFK� LQFOXGHG� DEDQGRQHG� FDOOV��ZDV�QHDUO\� ��PLQXWHV��'XULQJ� WKHLU� WHVWV� RI� WKH
V\VWHP�LQ�)HEUXDU\�������DXGLWRUV�FRQQHFWHG�ZLWK�WKH�V\VWHP����WLPHV��DQG�QHDUO\�KDOI�RI
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WKRVH�FDOOV������KDG�ZDLW�WLPHV�RI�WHQ�PLQXWHV�RU�PRUH��7KHUHIRUH��WKH�'LYLVLRQ�LV�RIWHQ�XQ�
DEOH�WR�PHHW�LWV�JRDO�RI�DQVZHULQJ�FDOOV�ZLWKLQ�ILYH�PLQXWHV��)XUWKHU��WKLV�ILYH�PLQXWH�ZDLW�
WLPH�JRDO�LV�KLJKHU�WKDQ�WKH�VWDQGDUGV�VHW�E\�RWKHU�SXEOLF�DQG�SULYDWH�FDOO�FHQWHUV��)RU�LQ�
VWDQFH�� WKH�$UL]RQD�&RPSHQVDWLRQ�)XQG�FDOO� FHQWHU�KDV�D�ZDLW� WLPH�JRDO�RI���� VHFRQGV�
ZKLOH�WKH�3KRHQL[�'LVFRYHU�&DUG�FDOO�FHQWHU�KDV�D�JRDO�RI�DQVZHULQJ�FDOOV�ZLWKLQ����VHF�
RQGV��6LPLODUO\��WZR�SULYDWL]HG�FKLOG�VXSSRUW�HQIRUFHPHQW�FXVWRPHU�VHUYLFH�FDOO�FHQWHUV
FRQWDFWHG� GXULQJ� WKH� DXGLW� �'HQYHU� &RXQW\�� &RORUDGR�� DQG�0RQWDQD�� KDG�ZDLW� WLPH
JRDOV�RI�����PLQXWHV�DQG���PLQXWH��UHVSHFWLYHO\�

$OWKRXJK�LW�GLG�QRW�VSHFLILFDOO\�DGGUHVV�ZDLW�WLPH�JRDOV��WKH�'LYLVLRQ�UHFHQWO\�FRQGXFWHG
D� VXUYH\� RI� FKLOG� VXSSRUW� FXVWRPHU� VHUYLFH� RSHUDWLRQV� LQ� RWKHU� VWDWHV�� � 7KH� 'LYLVLRQ
IRXQG�WKDW�RI�WKH����VWDWHV�UHVSRQGLQJ�WR�WKH�VXUYH\�����KDG�FHQWUDO�RU�UHJLRQDO�FXVWRPHU
VHUYLFH�XQLWV��RU�FDOO�FHQWHUV���)XUWKHU�����RI�WKH����FXVWRPHU�VHUYLFH�FDOO�FHQWHUV�SURYLGHG
GDWD�UHJDUGLQJ�ZDLW�WLPHV��DQG�ZKLOH�ZDLW�WLPHV�UDQJHG�IURP����VHFRQGV�WR����PLQXWHV�
WKH�PDMRULW\�RI�WKHVH�FHQWHUV�����UHSRUWHG�ZDLW�WLPHV�RI���PLQXWHV�RU�OHVV�

n Abandoned calls³3HUKDSV�EHFDXVH�RI�WKH�ORQJ�ZDLW�WLPHV��PDQ\�FXVWRPHUV�DEDQGRQ
WKHLU�FDOOV�WR�WKH�FDOO�FHQWHU��,Q�������PRUH�WKDQ���������FXVWRPHU�FDOOV��RU����SHUFHQW�RI
WKH�WRWDO�DQQXDO�FDOOV�SODFHG�RQ�KROG��ZHUH�DEDQGRQHG�EHIRUH�WKH�FDOOHU�FRQQHFWHG�ZLWK�D
FXVWRPHU�VHUYLFH�UHSUHVHQWDWLYH��7KLV�FDOO�DEDQGRQPHQW�UDWH�LV�VLJQLILFDQWO\�KLJKHU�WKDQ
WKH�DEDQGRQPHQW�UDWH�LQ�SULYDWH�LQGXVWU\��ZKLFK�LV���SHUFHQW��

0DULFRSD�ODFNV�VXIILFLHQW�VWDII�WR�SURYLGH�PRUH�WLPHO\�VHUYLFH³:KLOH�WKH�'LYLVLRQ�HVWDE�
OLVKHG�D�FHQWUDOL]HG�FDOO�FHQWHU�IRU�0DULFRSD�&RXQW\�WR�ERWK� LPSURYH� LWV�FXVWRPHU�VHUYLFH
RSHUDWLRQV�DQG�LQFUHDVH�FDVHZRUNHU�SURGXFWLYLW\�� WKHVH�JRDOV�KDYH�QRW�EHHQ� IXOO\�UHDOL]HG
EHFDXVH�WKH�'LYLVLRQ�KDV�QHYHU�EHHQ�DEOH�WR�FRQVLVWHQWO\�ILOO�WKH����SRVLWLRQV�DOORFDWHG�WR�WKH
FDOO�FHQWHU��7KH�FDOO�FHQWHU�ZDV�VKRUW�DW�OHDVW����SRVLWLRQV�QHDUO\�D�WKLUG�RI�LWV�RSHUDWLQJ�GD\V
GXULQJ����������RI�����GD\V���7KLV�VWDIILQJ�VKRUWDJH�URVH�WR�DV�KLJK�DV����YDFDQW�SRVLWLRQV�IRU
��GD\V�LQ�'HFHPEHU�������0RUHRYHU��GXULQJ�������WKH�FDOO�FHQWHU�H[SHULHQFHG����SHUFHQW�VWDII
WXUQRYHU�

7KH�'LYLVLRQ·V�DELOLW\�WR�KLUH�DQG�UHWDLQ�&KLOG�6XSSRUW�(QIRUFHPHQW�2IILFHUV�IRU�WKH�0DUL�
FRSD�FDOO�FHQWHU�DSSHDUV�WR�EH�SDUWLDOO\�LPSDFWHG�E\�LWV�UHTXLUHG�VWDII�TXDOLILFDWLRQV��6SHFLIL�
FDOO\��LI�WKH�FDOO�FHQWHU�FDQGLGDWH�LV�QRW�DOUHDG\�D�'LYLVLRQ�HPSOR\HH��KH�RU�VKH�PXVW�KDYH�DQ
DVVRFLDWH�GHJUHH� LQ� OHJDO�DVVLVWLQJ��D�SDUDOHJDO� FHUWLILFDWH��RU���\HDUV�ZRUN�H[SHULHQFH�DV� D
SDUDOHJDO�WR�TXDOLI\�IRU�WKH�'LYLVLRQ·V�FDOO�FHQWHU�SRVLWLRQV��:KLOH�WKH�'LYLVLRQ�GRHV�QRW�KROG
H[LW� LQWHUYLHZV�ZLWK�GHSDUWLQJ�UHSUHVHQWDWLYHV� WR�GRFXPHQW�ZK\� WKH\�DUH� OHDYLQJ�� LW� FRQ�
WHQGV� WKDW� LW� LV� GLIILFXOW� WR� UHWDLQ� WKH� FDOO� FHQWHU·V� SDUDOHJDO� VWDII� EHFDXVH� WKHLU� HGXFDWLRQ�
FRPELQHG�ZLWK�D�JRRG�ORFDO�MRE�PDUNHW��DOORZV�WKHP�WR�VHFXUH�KLJKHU�SD\LQJ�OHJDO�SRVLWLRQV
HOVHZKHUH��,Q�DGGLWLRQ��WKH�'LYLVLRQ�FRQWHQGV�WKDW�LW�ORVHV�RWKHU�FDOO�FHQWHU�SDUDOHJDOV�WR�LWV
ORFDO�RIILFHV�EHFDXVH�FDVHZRUN�LV�PRUH�UHOHYDQW�WR�WKHLU�OHJDO�WUDLQLQJ��,Q�IDFW��D�FDOO�FHQWHU

������������������������������������������������
� $QWRQ��-RKQ��&DOO�&HQWHU�0DQDJHPHQW�%\�WKH�1XPEHUV��3XUGXH�8QLYHUVLW\�3UHVV�������
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HPSOR\HH�VWDWHG�WKDW�VRPH�SDUDOHJDOV�WDNH�D�FDOO�FHQWHU�MRE�VR�WKH\�KDYH�D�EHWWHU�FKDQFH�RI
JHWWLQJ�FDVHZRUNHU�SRVLWLRQV�ZKHQ�WKH\�EHFRPH�DYDLODEOH���

$GGLWLRQDOO\��DOWKRXJK�WKH�'LYLVLRQ·V�MRE�IDLUV�KDYH�EHHQ�VXFFHVVIXO�LQ�KLULQJ�FDOO�FHQWHU�UHS�
UHVHQWDWLYHV��LW�GRHV�QRW�DSSHDU�WKDW�WKH�'LYLVLRQ�KDV�FRQGXFWHG�D�VXIILFLHQW�QXPEHU�RI�WKHP
WR�NHHS�SDFH�ZLWK�LWV�WXUQRYHU�SUREOHPV��6LQFH�-XQH������WKH�'LYLVLRQ�KDV�KHOG�IRXU�GLUHFW�
KLUH�MRE�IDLUV�ZKHUH�LW�KDV�KDG�VXFFHVV�LQ�KLULQJ�FDOO�FHQWHU�UHSUHVHQWDWLYHV����+RZHYHU��HYHQ
WKRXJK�WKH�'LYLVLRQ�KLUHG����FDOO�FHQWHU�UHSUHVHQWDWLYHV�IURP�LWV�)HEUXDU\������MRE�IDLU�DQG��
UHSUHVHQWDWLYHV�IURP�LWV�-XQH������MRE�IDLU��WKH�DYHUDJH������FDOO�FHQWHU�YDFDQF\�UDWH�ZDV�VWLOO
����UHSUHVHQWDWLYH�SRVLWLRQV�����SHUFHQW��

3LPD�&RXQW\�FDOO�FHQWHU�H[SHULHQFHV�VLPLODU�SUREOHPV��EXW�IRU�GLIIHUHQW�UHDVRQV³$OWKRXJK
RQO\�UHFHQWO\�HVWDEOLVKHG�E\�WKH�3LPD�&RXQW\�$WWRUQH\·V�2IILFH��WKH�3LPD�&RXQW\�FDOO�FHQWHU
H[SHULHQFHV�VRPH�RI�WKH�VDPH�SUREOHPV�DV�WKH�0DULFRSD�&RXQW\�FDOO�FHQWHU��3LPD�&RXQW\
FXVWRPHUV�DUH�DOVR�FRQIURQWHG�ZLWK�EXV\�VLJQDOV�ZKHQ� WKH\� WHOHSKRQH� WKH�FDOO� FHQWHU��)RU
LQVWDQFH��DXGLWRUV�DWWHPSWHG� WR� WHOHSKRQH�WKH�FDOO� FHQWHU���� WLPHV� LQ�)HEUXDU\�DQG�0DUFK
������DQG�HQFRXQWHUHG����EXV\�VLJQDOV��$OVR�VLPLODU�WR�0DULFRSD�&RXQW\��3LPD�FXVWRPHUV
H[SHULHQFH�KHDY\�GHOD\V��'XULQJ� WKH� ILUVW� WKUHH�PRQWKV� RI� ������ 3LPD�&RXQW\� FXVWRPHUV
H[SHULHQFHG�DQ�DYHUDJH�ZDLW�WLPH�RI���PLQXWHV�EHIRUH�D�UHSUHVHQWDWLYH�DQVZHUHG�WKHLU�FDOO�
0RUHRYHU��RQ�WKUHH�RFFDVLRQV�LQ�)HEUXDU\�DQG�0DUFK�������DXGLWRUV�ZKR�WHOHSKRQHG�WKH�FDOO
FHQWHU�H[SHULHQFHG�ZDLW�WLPHV�RI�RYHU����PLQXWHV��)XUWKHUPRUH��WKHVH�ORQJ�ZDLW�WLPHV�UHVXOW
LQ�PDQ\�3LPD�&RXQW\�FXVWRPHUV�DEDQGRQLQJ�WKHLU�FDOOV��,Q�WKH�ILUVW�WKUHH�PRQWKV�RI���������
SHUFHQW��RU��������RI�WKH��������FDOOHUV�ZKR�ZHUH�SXW�RQ�KROG�E\�WKH�3LPD�&RXQW\�FDOO�FHQWHU�
KXQJ�XS�EHIRUH�D�UHSUHVHQWDWLYH�ZDV�DEOH�WR�DQVZHU�WKHLU�FDOO�

$OWKRXJK� ERWK� FDOO� FHQWHUV� H[SHULHQFH� VLPLODU� SUREOHPV�� WKH� UHDVRQV� DUH� GLIIHUHQW�� 3LPD
&RXQW\� FDOO� FHQWHU� VWDII� �ZKR� DUH� QRW�SDUDOHJDO� VWDII��PXVW�SHUIRUP�RWKHU�GXWLHV�� VXFK� DV
VRUWLQJ�PDLO�DQG�KHOSLQJ�ZDON�LQ�FXVWRPHUV��,Q�DGGLWLRQ��WKH�3LPD�FDOO�FHQWHU�UHSUHVHQWDWLYHV
UHFHLYH�OLWWOH�RU�QR�WUDLQLQJ�LQ�FKLOG�VXSSRUW�HQIRUFHPHQW�FDVHZRUN�IXQFWLRQ�DUHDV�EHIRUH�EH�
JLQQLQJ� WR� DQVZHU� FXVWRPHU� FDOOV��� 7KLV� FDQ� UHVXOW� LQ� FDVHZRUNHUV� KDYLQJ� WR� VSHQG�PRUH
WLPH�RQ�WKH�SKRQH�ZLWK�WKH�FXVWRPHU�EHFDXVH�WKH\�QHHG�DGGLWLRQDO�WLPH�WR�ILJXUH�RXW�WKH
DQVZHU� WR� WKH� FXVWRPHU·V�TXHVWLRQ�� �+RZHYHU��DW� WKH� FORVH�RI� WKH�DXGLW�� WKH�3LPD�&RXQW\
$WWRUQH\·V�2IILFH�SURYLGHG�LQIRUPDWLRQ�LQGLFDWLQJ�WKDW�LW�KDV�EHJXQ�WR�DGGUHVV�WKH�WUDLQLQJ

������������������������������������������������
�� +RZHYHU��GXH�WR�WKH�QDWXUH�RI� WKH�FXVWRPHU�VHUYLFH� MRE��D�KLJK�DPRXQW�RI� WXUQRYHU� LV�JHQHUDOO\�H[�

SHFWHG��)RU�H[DPSOH��\HDUO\�WXUQRYHU�LQ�SULYDWH�VHFWRU�FXVWRPHU�VHUYLFH�FDOO�FHQWHUV�DYHUDJHV����SHU�
FHQW��DQG�WKH�'HSDUWPHQW�RI�5HYHQXH·V�FDOO�FHQWHU�H[SHULHQFHV�DSSUR[LPDWHO\�D����SHUFHQW�VWDII�WXUQ�
RYHU�UDWH�SHU�\HDU�

�� 'LUHFW�KLUH� MRE� IDLUV� DOORZ� WKH�'LYLVLRQ� WR� KLUH� LQGLYLGXDOV�GLUHFWO\��ZLWKRXW� JRLQJ� WKURXJK� WKH�'H�
SDUWPHQW�RI�$GPLQLVWUDWLRQ�RU�WKH�'HSDUWPHQW�RI�(FRQRPLF�6HFXULW\·V�SHUVRQQHO�SURFHVV�

�� 6WDUWLQJ�LQ�������WKH�3LPD�&RXQW\�$WWRUQH\·V�2IILFH�EHJDQ�SURYLGLQJ�WKHLU�RZQ�WUDLQLQJ�UDWKHU�WKDQ
XVLQJ�WKH�'LYLVLRQ·V�WUDLQLQJ�
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LVVXH�� DQG� QRZ� UHTXLUHV� QHZ� UHSUHVHQWDWLYHV� WR� UHFHLYH� �� WR� �� ZHHNV� RI� IXQFWLRQDO� DUHD
WUDLQLQJ�EHIRUH�EHLQJ�DVVLJQHG�WR�WKH�FDOO�FHQWHU�

Division Should Improve
Call Center Operations

7KH�'LYLVLRQ�VKRXOG�WDNH�WKH�QHFHVVDU\�VWHSV�WR�LPSURYH�WKH�RSHUDWLRQV�RI�WKH�0DULFRSD�DQG
3LPD�FRXQW\�FDOO�FHQWHUV��)LUVW��WKH�'LYLVLRQ�VKRXOG�WDNH�VWHSV�WR�UHWDLQ�DQG�KLUH�VWDII�IRU�WKH
0DULFRSD�&RXQW\�FDOO�FHQWHU��DQG�ZRUN�ZLWK�WKH�3LPD�&RXQW\�$WWRUQH\·V�2IILFH�WR�OLPLW�LWV
FDOO� FHQWHU� UHSUHVHQWDWLYHV·� RWKHU� GXWLHV� DQG� LPSURYH� WKHLU� WUDLQLQJ�� 6HFRQG�� WKH�'LYLVLRQ
VKRXOG�H[SDQG�LWV�HIIRUWV�LQ�VROLFLWLQJ�FXVWRPHU�LQSXW�RQ�KRZ�WR�LPSURYH�FDOO�FHQWHU�RSHUD�
WLRQV��7KLUG�� WKH�'LYLVLRQ�VKRXOG� ORRN�DW� VRPH� ORQJHU�WHUP�RSWLRQV� IRU�HQKDQFLQJ� LWV� FXV�
WRPHU�VHUYLFH�RSHUDWLRQV�� LQFOXGLQJ�H[SDQGLQJ�LWV�YRLFH�UHVSRQVH�V\VWHP�RU�SULYDWL]LQJ�LWV
FDOO�FHQWHUV�

'LYLVLRQ� VKRXOG� LPSURYH� FDOO� FHQWHU� RSHUDWLRQV³7KH�'LYLVLRQ� QHHGV� WR� LPSURYH� LWV� FXV�
WRPHU� VHUYLFH�RSHUDWLRQV� DW� WKH�0DULFRSD�&RXQW\� FDOO� FHQWHU�E\�DGGUHVVLQJ� WKH� IROORZLQJ
VWDII�UHWHQWLRQ�DQG�KLULQJ�LVVXHV�

n Exit Interviews³7KH�'LYLVLRQ� VKRXOG� FRQGXFW� H[LW� LQWHUYLHZV�ZLWK� DOO� GHSDUWLQJ� FDOO
FHQWHU�UHSUHVHQWDWLYHV�WR�SLQSRLQW�ZK\�WKH\�OHDYH�DQG�XVH�WKDW�LQIRUPDWLRQ�WR�GHYHORS
FRUUHFWLYH�DFWLRQV�WR�KHOS�SUHYHQW�IXUWKHU�WXUQRYHU�

n Staff Qualifications³,Q�DGGLWLRQ�WR�H[LW�LQWHUYLHZV��WKH�'LYLVLRQ�PD\�ZDQW�WR�UHYLVH�WKH
FDOO�FHQWHU�VWDII�TXDOLILFDWLRQV��LI�LW�FDQ�GR�VR�ZLWKRXW�FRPSURPLVLQJ�WKH�TXDOLW\�RI�VHUYLFH�
7KH�'LYLVLRQ�LV�FXUUHQWO\�WDNLQJ�WZR�VWHSV�WR�KHOS�LW�PDNH�WKLV�GHWHUPLQDWLRQ��)LUVW��WKH
'LYLVLRQ�LV�ILOOLQJ�WKUHH�UHSUHVHQWDWLYH�SRVLWLRQV�RQ�D�SLORW�EDVLV�ZLWK�QRQSDUDOHJDO�VWDII
WR�VHH�LI�WKH\�FDQ�SURYLGH�VDWLVIDFWRU\�VHUYLFH��,Q�DGGLWLRQ��LW�LV�VXUYH\LQJ�RWKHU�VWDWHV�WR
GHWHUPLQH�LI�WKH\�XVH�FDOO�FHQWHUV�DQG�LI�VR��WR�GHWHUPLQH�WKH�TXDOLILFDWLRQV�RI�RWKHU�VWDWHV·
FDOO�FHQWHU�VWDII�

n Job Fairs³7KH�'LYLVLRQ�VKRXOG�DOVR�LQFUHDVH�LWV�KLULQJ�HIIRUWV�E\�KROGLQJ�PRUH�IUHTXHQW
MRE�IDLUV��6LQFH�-XQH������� WKH�'LYLVLRQ�KDV�KHOG���GLUHFW�KLUH� MRE� IDLUV��+RZHYHU��RWKHU
SXEOLF�DQG�SULYDWH�FDOO�FHQWHUV�FRQIURQW�WKHLU�KLJK�UHSUHVHQWDWLYH�WXUQRYHU�E\�RUJDQL]LQJ
PRUH�IUHTXHQW�MRE�IDLUV��)RU�H[DPSOH��WKH�'HSDUWPHQW�RI�5HYHQXH�KROGV���RU���MRE�IDLUV�D
\HDU��ZKLOH�'LVFRYHU�&DUG·V�3KRHQL[�FDOO�FHQWHU�VWDJHV�XS�WR����MRE�IDLUV�HDFK�\HDU�

,Q� FRQMXQFWLRQ� ZLWK� LPSURYLQJ� FDOO� FHQWHU� RSHUDWLRQV� LQ� 0DULFRSD� &RXQW\�� WKH� 'LYLVLRQ
VKRXOG�DOVR�ZRUN�ZLWK�WKH�3LPD�&RXQW\�$WWRUQH\·V�2IILFH�RI�&KLOG�6XSSRUW�(QIRUFHPHQW�WR
FRQWLQXH�WR�LPSURYH�LWV�FDOO�FHQWHU�RSHUDWLRQV��6SHFLILFDOO\��FRQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR
OLPLWLQJ�FDOO�FHQWHU�VWDII·V�RWKHU�GXWLHV�DQG�SURYLGLQJ�WKHP�ZLWK�HQKDQFHG�WUDLQLQJ�RQ�FKLOG
VXSSRUW�HQIRUFHPHQW�IXQFWLRQV�VR�WKH\�DUH�EHWWHU�SUHSDUHG�WR�DQVZHU�FXVWRPHUV·�TXHVWLRQV�



��

'LYLVLRQ�VKRXOG�HQKDQFH� LWV�HIIRUWV� WR�VROLFLW�FXVWRPHU� LQSXW³7R�KHOS�GHWHUPLQH�KRZ� WR
LPSURYH�WKH�FDOO�FHQWHU�RSHUDWLRQV��WKH�'LYLVLRQ�VKRXOG�LPSURYH�LWV�PHWKRGV�IRU�VROLFLWLQJ
FXVWRPHU� LQSXW��7KH������)HGHUDO�%HQFKPDUNLQJ�&RQVRUWLXP·V� UHSRUW�HQWLWOHG�´%HVW�3UDF�
WLFHV�LQ�2QH�6WRS�&XVWRPHU�6HUYLFHµ�LQGLFDWHV�WKDW��LQ�JHQHUDO��FXVWRPHUV�H[SHFW�DFFHVVLEOH�
DFFXUDWH�� WLPHO\��DQG�UHVSRQVLYH� VHUYLFH�� DQG� WRS�RUJDQL]DWLRQV� FRQWLQXDOO\�PHDVXUH� WKHLU
SURJUHVV�LQ�WKHVH�DUHDV��$OWKRXJK�WKH�'LYLVLRQ�KDV�XVHG�DQ�DQQXDO�FXVWRPHU�VXUYH\�LQ�WKH
SDVW��WKHVH�VXUYH\V�GR�QRW�VSHFLILFDOO\�DVVHVV�FXVWRPHU�VDWLVIDFWLRQ�ZLWK�WKH�'LYLVLRQ·V�FDOO
FHQWHU�RSHUDWLRQV��&RQVHTXHQWO\��WKH�'LYLVLRQ�VKRXOG�HLWKHU�LQFRUSRUDWH�LQWR�LWV�FXUUHQW�VXU�
YH\�LQVWUXPHQW�RU�D�VHSDUDWH�VXUYH\�VSHFLILF�TXHVWLRQV�WKDW�IRFXV�RQ�WKH�DFFHVVLELOLW\��DFFX�
UDF\��WLPHOLQHVV��DQG�UHVSRQVLYHQHVV�RI�WKH�0DULFRSD�DQG�3LPD�FDOO�FHQWHU�RSHUDWLRQV�

,Q�DGGLWLRQ�WR�UHYLVLQJ�LWV�DQQXDO�VXUYH\V��WKH�'LYLVLRQ�DQG�3LPD�&RXQW\�PD\�ZDQW�WR�LQ�
FRUSRUDWH�VRPH�RWKHU�PHDVXUHPHQW�WHFKQLTXHV��)RU�H[DPSOH��WKHVH�HQWLWLHV�FRXOG�FRQVLGHU
XVLQJ�FDOO�EDFN�VXUYH\V�WR�REWDLQ�VSHFLILF�LPPHGLDWH�FXVWRPHU�IHHGEDFN��RU�VXUYH\LQJ�HYHU\
WZHQWLHWK�FXVWRPHU�WR�DVVHVV�VXFK�IDFWRUV�DV�FXVWRPHU�ZDLW�WLPHV��DQG�RU�WKH�DFFXUDF\�DQG
TXDOLW\�RI� LQIRUPDWLRQ� WKDW� FDOO� FHQWHU� VWDII�SURYLGHV� WR� FXVWRPHUV�� 6LPLODUO\�� WKH�'LYLVLRQ
DQG�3LPD�&RXQW\�VKRXOG�FRQVLGHU�REWDLQLQJ�FXVWRPHU�LQSXW�RQ�WKH�W\SHV�RI�FXVWRPHU�VHUY�
LFHV�WKH\�ZRXOG�OLNH�WR�VHH�LQ�WKH�IXWXUH��7KLV�W\SH�RI�LQSXW�FRXOG�EH�REWDLQHG�WKURXJK�IRFXV
JURXSV��VXUYH\V��RU�WKH�,QWHUQHW�

'LYLVLRQ�VKRXOG�GHWHUPLQH�EHVW�DSSURDFK�IRU�SURYLGLQJ�FXVWRPHU�VHUYLFH³:LWK�WKH�KHOS�RI
LWV�VXUYH\V�DQG�RWKHU�IRUPV�RI�FXVWRPHU�LQSXW��WKH�'LYLVLRQ�VKRXOG�VHHN�DGGLWLRQDO�PHWKRGV
WR� HQKDQFH� FXVWRPHU� VHUYLFH�� )RU� H[DPSOH�� LW� VKRXOG� H[SORUH�ZKHWKHU� WKH� ,95·V� FDSDFLW\
FRXOG�EH�H[SDQGHG�DW�D�UHDVRQDEOH�FRVW��:KLOH�WKH�'LYLVLRQ�KDV�UHFHQWO\�XSJUDGHG�LWV�DXWR�
PDWHG�YRLFH�UHVSRQVH�V\VWHP�WR�RSHUDWH����KRXUV�D�GD\����GD\V�D�ZHHN��WKLV�V\VWHP�GRHV�QRW
SURYLGH�´RQH�VWRSµ�DFFHVV�IRU�DOO�FXVWRPHUV��)RU�LQVWDQFH��FXVWRPHUV�VWDWHZLGH�KDYH�DFFHVV
WR�WKH�,95��EXW�RQO\�0DULFRSD�&RXQW\�FXVWRPHUV�FDQ�VHDPOHVVO\�FRQQHFW�ZLWK�D�ORFDO�FXV�
WRPHU�VHUYLFH�UHSUHVHQWDWLYH��&XVWRPHUV�RXWVLGH�RI�0DULFRSD�&RXQW\�ZLVKLQJ�WR�VSHDN�ZLWK
D�FXVWRPHU�VHUYLFH�UHSUHVHQWDWLYH�IURP�WKHLU�FRXQW\�PXVW�KDQJ�XS�DQG�FDOO�DQRWKHU�QXPEHU
IRU� WKHLU� ORFDO� RIILFH�� 7KHUHIRUH�� WKH� 'LYLVLRQ� VKRXOG� FRQVLGHU� WKH� IHDVLELOLW\� RI� DGGLQJ
PHFKDQLVPV�WR�WKH�,95�WKDW�ZLOO�DOORZ�DOO�FXVWRPHUV�WR�EH�GLUHFWO\�WUDQVIHUUHG�WR�D�FXVWRPHU
VHUYLFH�UHSUHVHQWDWLYH�LQ�WKHLU�FRXQW\�

)LQDOO\�� WKH�'LYLVLRQ� VKRXOG� UHYLHZ� LWV�0DULFRSD�&RXQW\� FXVWRPHU� VHUYLFH� RSHUDWLRQV� IRU
SULYDWL]DWLRQ�� $XGLWRUV·� UHYLHZ� RI� RWKHU� VWDWHV� IRXQG� WKDW� DW� OHDVW� WZR� FKLOG� VXSSRUW� HQ�
IRUFHPHQW� FDOO� FHQWHUV� KDYH� EHHQ� SULYDWL]HG�� FDOO� FHQWHUV� VHUYLQJ� 0RQWDQD�� DQG� 'HQYHU
&RXQW\��&RORUDGR��2QH�IHGHUDO�UHSRUW�QRWHG�WKDW�0RQWDQD�DQG�'HQYHU�&RXQW\�KDYH�H[SHUL�
HQFHG� IDYRUDEOH� UHVXOWV� IURP� SULYDWL]LQJ� WKHLU� FXVWRPHU� VHUYLFH� RSHUDWLRQV�� LQFOXGLQJ� LQ�
FUHDVHG�FDVHZRUNHU�SURGXFWLYLW\�DQG�SRVLWLYH�FXVWRPHU�IHHGEDFN���+RZHYHU��WKH�FRVW�RI�SUL�
YDWL]LQJ� WKLV� IXQFWLRQ�QHHGV� WR� EH� FRQVLGHUHG�� )RU� H[DPSOH��0RQWDQD��ZLWK� D� FDVHORDG�RI
������������������������������������������������
�� 'HSDUWPHQW� RI� +HDOWK� DQG� +XPDQ� 6HUYLFHV�� $GPLQLVWUDWLRQ� IRU� &KLOGUHQ� DQG� )DPLOLHV�� 2IILFH� RI

&KLOG� 6XSSRUW�(QIRUFHPHQW��&RPSHQGLXP� RI� 6WDWH� %HVW� 3UDFWLFHV� LQ� &KLOG� 6XSSRUW� (QIRUFHPHQW�� )RXUWK
(GLWLRQ�������
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��������UHSRUWV�VSHQGLQJ�DSSUR[LPDWHO\����������SHU�\HDU�RQ�LWV�FHQWUDOL]HG�FDOO�FHQWHU�ZKLOH
'HQYHU� &RXQW\��ZLWK� D� FDVHORDG� RI� ������� WR� �������� VSHQGV� DSSUR[LPDWHO\� ��������� SHU
\HDU��,Q�ILVFDO�\HDU������� LW�FRVW�DSSUR[LPDWHO\������PLOOLRQ�WR�RSHUDWH�$UL]RQD·V�0DULFRSD
&RXQW\�FDOO�FHQWHU��7KLV�FHQWHU�KDQGOHV�DERXW���������0DULFRSD�&RXQW\�FDVHV��SURYLGHV�WHQ
������OLQHV�WR�VHUYH�WKH�RWKHU���������VWDWHZLGH�FXVWRPHUV��DQG�SURYLGHV�WKH�,95�V\VWHP���
KRXUV�D�GD\����GD\V�D�ZHHN�

Recommendations

�� 7KH�'LYLVLRQ�VKRXOG�WDNH�WKH�QHFHVVDU\�VWHSV�WR�KLUH�DQG�UHWDLQ�VWDII�IRU�WKH�0DULFRSD�FDOO
FHQWHU�LQFOXGLQJ�

D� +ROGLQJ�H[LW�LQWHUYLHZV�ZLWK�GHSDUWLQJ�FDOO�FHQWHU�UHSUHVHQWDWLYHV�WR�GHWHUPLQH�ZK\
WKH\�DUH�OHDYLQJ�

E� 5HYLVLQJ�WKH�SRVLWLRQ�TXDOLILFDWLRQV� LI� LW�GHWHUPLQHV� WKDW�TXDOLW\� VHUYLFH� FDQ�VWLOO�EH
SURYLGHG�ZLWK�OHVV�VWULQJHQW�TXDOLILFDWLRQV��DQG�

F� +ROGLQJ�PRUH�IUHTXHQW�MRE�IDLUV�

�� 7KH�'LYLVLRQ�VKRXOG�ZRUN�ZLWK�WKH�3LPD�&RXQW\�$WWRUQH\·V�&KLOG�6XSSRUW�(QIRUFHPHQW
2IILFH�WR�FRQWLQXH�WR�LPSURYH�LWV�FDOO�FHQWHU�RSHUDWLRQV�E\�UHGXFLQJ�VWDII·V�H[WUD�GXWLHV
DQG�LQFUHDVLQJ�WUDLQLQJ�

�� 7KH�'LYLVLRQ�VKRXOG�HQKDQFH�LWV�HYDOXDWLRQV�RI�FXVWRPHU�VDWLVIDFWLRQ�E\�

D� $GGLQJ�DGGLWLRQDO�TXHVWLRQV�WR�LWV�DQQXDO�VXUYH\�WKDW�IRFXV�RQ�WKH�DFFHVVLELOLW\��DFFX�
UDF\��WLPHOLQHVV��DQG�UHVSRQVLYHQHVV�RI�WKH�0DULFRSD�DQG�3LPD�FDOO�FHQWHU�RSHUDWLRQV�
DQG�RU

E� ,QFRUSRUDWLQJ�VRPH�DGGLWLRQDO�WHFKQLTXHV�WR�REWDLQ�FXVWRPHU�LQSXW�VXFK�DV�FDOO�EDFN
VXUYH\V��VXUYH\LQJ�HYHU\�WZHQWLHWK�FXVWRPHU��RU�FRQGXFWLQJ�IRFXV�JURXSV�

��� 7KH� 'LYLVLRQ� VKRXOG� FRQVLGHU� WKH� IHDVLELOLW\� RI� RWKHU� RSWLRQV� IRU� HQKDQFLQJ� FXVWRPHU
VHUYLFH�RSHUDWLRQV��LQFOXGLQJ�

D� ([SDQGLQJ�WKH�,95�WR�SURYLGH�VHDPOHVV�FRQQHFWLRQV�IRU�DOO�FXVWRPHUV�UHJDUGOHVV�RI
ZKLFK�FRXQW\�WKH\�DUH�FDOOLQJ�IURP��DQG

E� 3ULYDWL]LQJ�FXVWRPHU�VHUYLFH�RSHUDWLRQV�LQ�0DULFRSD�&RXQW\�
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�7KLV�3DJH�,QWHQWLRQDOO\�/HIW�%ODQN�
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FINDING  III

ADDITIONAL  STEPS  WOULD  HELP  SOLIDIFY
THE  DIVISION’S  PROGRESS  IN

RECORDING  AND  CALCULATING
CHILD  SUPPORT  DEBTS

$OWKRXJK�WKH�'LYLVLRQ�KDV�PDGH�VXEVWDQWLDO�SURJUHVV�LQ�DGGUHVVLQJ�SDVW�SUREOHPV�ZLWK�UH�
FRUGLQJ� DQG� FDOFXODWLQJ� FKLOG� VXSSRUW� PRQLHV� RZHG� �GHEWV��� VRPH� UHILQHPHQWV� DUH� VWLOO
QHHGHG� LQ� LWV� SURFHVVHV� IRU�PDQDJLQJ� WKLV� GHEW� LQIRUPDWLRQ�� $FFXUDWH� LQIRUPDWLRQ� DERXW
FKLOG� VXSSRUW� GHEWV� LV� LPSRUWDQW� IRU� HQVXULQJ� WKDW� QRQFXVWRGLDO� SDUHQWV� SD\� WKH� SURSHU
DPRXQW�RI�VXSSRUW�DQG�WKDW�WKH�SURJUDP�WDNHV�DSSURSULDWH�HQIRUFHPHQW�DFWLRQV��,PSURYH�
PHQWV� DOUHDG\�PDGH� LQFOXGH�EHWWHU� WUDLQLQJ� IRU� WKRVH�ZKR�PDNH� WKHVH� FDOFXODWLRQV��PRUH
UHYLHZV�RI�WKHLU�ZRUN�E\�VXSHUYLVRUV��DQG�SHULRGLF�DXGLWV�RI�FDVH�VDPSOHV��7KHVH�LPSURYH�
PHQWV�ZRXOG�EH�IXUWKHU�HQKDQFHG�E\�VXFK�DFWLRQV�DV�PDNLQJ�JUHDWHU�XVH�RI�DXGLW�UHVXOWV�DQG
H[WHQGLQJ�VXSHUYLVRU\�UHYLHZV�WR�PRUH�RIILFHV�

Accurate Debt Information Is
Important for All Participants

'HEWV�JHQHUDOO\�UHIHU�WR�PRQLHV�RZHG�E\�QRQFXVWRGLDO�SDUHQWV�WR�FXVWRGLDO�SDUHQWV�IRU�FKLOG
VXSSRUW��7KH�'LYLVLRQ�HVWDEOLVKHV�GHEWV�LQ�HDFK�FKLOG�VXSSRUW�FDVH�EDVHG�RQ�FRXUW�RUGHUHG
DPRXQWV�IRU�LWHPV�VXFK�DV�FXUUHQW�FKLOG�VXSSRUW��VSRXVDO�VXSSRUW��SD\PHQW�SURFHVVLQJ�IHHV�
SDVW�GXH�FKLOG�VXSSRUW��DQG�LQWHUHVW�RQ�SDVW�GXH�VXSSRUW��,Q�DGGLWLRQ��IRU�FDVHV�ZKHUH�WKH
FXVWRGLDO�SDUHQW�UHFHLYHV�SXEOLF�DVVLVWDQFH�PRQLHV��GHEWV� DOVR� UHIOHFW� WKH�SXEOLF� DVVLVWDQFH
DPRXQWV�SDLG�WR�WKH�FXVWRGLDO�SDUHQW�

&RUUHFWO\�FDOFXODWLQJ�WKH�DPRXQW�RI�VXSSRUW�RZHG�E\�WKH�QRQFXVWRGLDO�SDUHQW�LV�FULWLFDO�WR
WKH�SURFHVV��,I�WKH�GHEW�FDOFXODWLRQ�LV�ZURQJ��WKH�FXVWRGLDO�SDUHQW�RU�WKH�6WDWH�PD\�QRW�UHFHLYH
WKH�SURSHU�SD\PHQW��$FFXUDWH�FDOFXODWLRQV�DUH�DOVR�LPSRUWDQW�WR�WKH�QRQFXVWRGLDO�SDUHQWV�
)RU�H[DPSOH��ZKHQ�D�QRQFXVWRGLDO�SDUHQW·V�GHEW�EDODQFH�UHDFKHV�D�FHUWDLQ�DPRXQW��W\SLFDOO\
HTXDO�WR�WZR�PRQWKV·�SDVW�GXH��WKH�'LYLVLRQ�WDNHV�HQIRUFHPHQW�DFWLRQV�VXFK�DV�SODFLQJ�D�OLHQ
RQ�KLV�RU�KHU�SURSHUW\�RU�LQWHUFHSWLQJ�VWDWH�RU�IHGHUDO�WD[�UHWXUQV��7KHUHIRUH��LQDFFXUDWH�GHEW
EDODQFHV�FRXOG�UHVXOW�LQ�WKH�'LYLVLRQ�LQLWLDWLQJ�LQDSSURSULDWH�HQIRUFHPHQW�DFWLRQV�DJDLQVW�WKH
QRQFXVWRGLDO�SDUHQW�



��

Division Has Made Improvements
in the Debt Area

,Q�UHVSRQVH�WR�SUHYLRXV�DXGLW�ILQGLQJV�DERXW�GHEW�SURFHGXUHV��WKH�'LYLVLRQ�KDV�WDNHQ�VHYHUDO
VWHSV�WR�HQVXUH�WKDW�LW�FRUUHFWO\�UHFRUGV�DQG�FDOFXODWHV�GHEWV��7KHVH�ILQGLQJV�ZHUH�SDUW�RI�WKH
$XGLWRU�*HQHUDO·V�SUHYLRXV�UHSRUW� LQ�������6LQFH�WKDW� WLPH��WKH�'LYLVLRQ�KDV�PDGH�VHYHUDO
LPSURYHPHQWV�LQ�WKH�GHEW�DUHD��LQFOXGLQJ�HQKDQFLQJ�LWV�WUDLQLQJ�DQG�RYHUVLJKW�

3UHYLRXV�$XGLWRU�*HQHUDO�UHYLHZ�LGHQWLILHG�GHEW�SUREOHPV³$������$XGLWRU�*HQHUDO�UHSRUW
�5HSRUW�1R��������QRWHG�VHYHUDO�SUREOHPV�WKDW�FRXOG�FRQWULEXWH�WR�LQDFFXUDWH�GHEW�LQIRUPD�
WLRQ��2QH�ZDV�WKDW�WKH�'LYLVLRQ�QHHGHG�WR�LQFUHDVH�WKH�PLQLPXP�TXDOLILFDWLRQV�RI�WKH�GHEW
VWDII� WR� LQFOXGH�DFFRXQWLQJ�H[SHULHQFH�DQG�RU�PDWK�VNLOOV�EHFDXVH�GHEW� VWDII�SHUIRUP�DQG
UHFRUG� FRPSOLFDWHG� ILQDQFLDO� FRPSXWDWLRQV�� 7KH� VHFRQG� ZDV� WUDLQLQJ�� VWDII� IHOW� WKDW� WKH
DPRXQW�RI�WUDLQLQJ��ILYH�GD\V��ZDV�LQVXIILFLHQW�DQG�WKH�TXDOLW\�RI�WUDLQLQJ�QHHGHG�LPSURYH�
PHQW��7KLUG��V\VWHPDWLF�PRQLWRULQJ�DQG�UHYLHZ�ZHUH�QHHGHG�EHFDXVH�VXSHUYLVRUV�ZHUH�HL�
WKHU�QRW�FKHFNLQJ�RU�ZHUH�QRW�GHWHFWLQJ�HUURUV��DQG�EHFDXVH�WKH�'LYLVLRQ�KDG�QRW�GHWHUPLQHG
WKH�RYHUDOO�DFFXUDF\�RI�LWV�GHEWV�

'LYLVLRQ�KDV�WDNHQ�VWHSV�WR�DGGUHVV�WKH�SUHYLRXV�DXGLW·V�FRQFHUQV³7KH�'LYLVLRQ�KDV�PDGH
LPSURYHPHQWV� LQ� WKH� GHEW� DUHD� VLQFH� RXU� ����� DXGLW�� 6SHFLILFDOO\�� WKH�'LYLVLRQ� KDV�PDGH
FKDQJHV�LQ�WKH�IROORZLQJ�DUHDV�

n Minimum qualifications³7KH�'LYLVLRQ� KDV� LQFUHDVHG� LWV�PLQLPXP� TXDOLILFDWLRQV� IRU
VWDII�ZKR�FDOFXODWH�DQG�UHFRUG�GHEWV�DQG�KDV�HVWDEOLVKHG�D�FDUHHU�SDWK�IRU�WKHP��,Q�6HS�
WHPEHU�������WKH�'LYLVLRQ�LQFUHDVHG�WKH�TXDOLILFDWLRQV�RI�LWV�&KLOG�6XSSRUW�(QIRUFHPHQW
'HEW�7HFKQLFLDQ�,,�SRVLWLRQ�WR�LQFOXGH�DFFRXQWLQJ�H[SHULHQFH�RU�DFFRXQWLQJ�FRXUVHZRUN�
TXDOLILFDWLRQV�LW�KDG�QRW�SUHYLRXVO\�UHTXLUHG��,Q�6HSWHPEHU�������WKH�'LYLVLRQ�DOVR�DGGHG
DQ�DGGLWLRQDO�VWHS�LQ�LWV�GHEW�ZRUNHU�FODVVLILFDWLRQ�VHULHV��1RZ��'HEW�7HFKQLFLDQ�,,�ZRUN�
HUV�ZLWK�RQH�\HDU�RI�ZRUN�H[SHULHQFH�DUH�HOLJLEOH�IRU�SURPRWLRQ�WR�D�&KLOG�6XSSRUW�(Q�
IRUFHPHQW�'HEW�7HFKQLFLDQ�,,,��7KH�'LYLVLRQ�LQGLFDWHG�WKDW�WKLV�SRVLWLRQ�ZDV�FUHDWHG�WR
HVWDEOLVK�D�FDUHHU�SDWK�IRU�GHEW�ZRUNHUV��%HIRUH�WKH�'LYLVLRQ�DGGHG�WKLV�SRVLWLRQ��'HEW
7HFKQLFLDQ�,,�ZRUNHUV�RIWHQ�KDG�WR�WUDQVIHU�RXW�RI�WKH�GHEW�DUHD�WR�UHFHLYH�D�SURPRWLRQ�

n Training³,Q�UHVSRQVH�WR�FRQFHUQV�UHJDUGLQJ�LWV�GHEW�WUDLQLQJ��WKH�'LYLVLRQ�KDV�LQFUHDVHG
WKH�QXPEHU�RI�WUDLQLQJ�FRXUVHV�GHVLJQHG�WR�LQVWUXFW�GHEW�ZRUNHUV�DERXW�WKH�GHEW�SURFHVV�
,Q�������WKH�'LYLVLRQ�RIIHUHG���GLVWLQFW�WUDLQLQJ�FRXUVHV�IRU�ZRUNHUV��DQG�LQ������� LW� LQ�
FUHDVHG�WKLV�QXPEHU�WR�����,Q�DGGLWLRQ�WR�WKHVH�IRUPDO�WUDLQLQJ�FODVVHV��WKH�'LYLVLRQ�KDV
DOVR�DGGHG�LQIRUPDO�PRQWKO\�DQG�TXDUWHUO\�WUDLQLQJ�VHVVLRQV�IRU�GHEW�ZRUNHUV�DQG�GHEW
ZRUNHU�VXSHUYLVRUV��7KHVH�VHVVLRQV�GLVFXVV�FKDQJHV�RU�LVVXHV�DIIHFWLQJ�WKH�GHEW�DUHD�

n Supervisory review process³7KH�'LYLVLRQ�KDV�DOVR�DGGHG�D�VXSHUYLVRU\�UHYLHZ�SURF�
HVV�WR�HQVXUH�WKDW�LWV�GHEW�ZRUNHUV�UHFHLYH�D�PLQLPXP�OHYHO�RI�VXSHUYLVLRQ��'HEW�VXSHU�
YLVRUV�DW�HDFK�RI�WKH�'LYLVLRQ�PDQDJHG�RIILFHV�DUH�UHTXLUHG�WR�UHYLHZ�ILYH�GHEW�FDVHV�SHU
ZRUNHU��SHU�PRQWK��7R�JXLGH�WKLV�VXSHUYLVRU\�UHYLHZ��WKH�'LYLVLRQ�GHYHORSHG�D�GHEW�UH�
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YLHZ�FKHFNOLVW��7KLV�PRQWKO\�UHYLHZ�HYDOXDWHV�LVVXHV�VXFK�DV�ZKHWKHU�WKH�ZRUNHU�XVHG
WKH�FRUUHFW�FRXUW�RUGHUV�DQG�FKLOG�VXSSRUW�DPRXQWV�WR�VHW�XS�DQG�FDOFXODWH�WKH�GHEW��7KH
'LYLVLRQ� DOVR� LQFRUSRUDWHV� WKH� UHYLHZ·V� UHVXOWV� LQWR� WKH� LQGLYLGXDO� GHEW�ZRUNHU·V� SHU�
IRUPDQFH�HYDOXDWLRQ�

n Statewide audit process³,Q�������WKH�'LYLVLRQ�EHJDQ�FRQGXFWLQJ�DXGLWV�WR�UHYLHZ�WKH
DFFXUDF\�RI�GHEWV�VWDWHZLGH��,W�KDV�FRQGXFWHG�WKUHH�DXGLWV�VR�IDU��DQG�KDV�UHILQHG�LWV�SUR�
FHVV�DORQJ� WKH�ZD\�� �1RZ�� WKH�'LYLVLRQ�SODQV� WR� UHYLHZ�D� VWDWLVWLFDOO\�YDOLG� VDPSOH�RI
DERXW�����FDVHV�IURP�HDFK�FRXQW\�DQQXDOO\��8VLQJ�D�'LYLVLRQ�GHYHORSHG�DXGLW�TXHVWLRQ�
QDLUH�� D� WHDP� RI� UHYLHZHUV� DVVHVVHV� WKH� VDPSOHG� FDVHV� RQ� VXFK� LWHPV� DV� ZKHWKHU� WKH
FDVHZRUNHU�HQWHUHG�DOO�WKH�UHTXLUHG�LQIRUPDWLRQ�DQG�HQWHUHG�WKH�FRUUHFW�FRXUW�RUGHUHG
FKLOG� VXSSRUW� DPRXQWV�� :KHQ� WKH� 'LYLVLRQ� LGHQWLILHV� LQFRUUHFW� LQIRUPDWLRQ�� D� GHEW
ZRUNHU�PXVW�FRUUHFW�WKH�FDVH��0RUHRYHU��DW�WKH�HQG�RI�WKH�DXGLW��WKH�'LYLVLRQ�UHYLHZV�DOO
WKH�UHVXOWV�DQG�GHYHORSV�D�VWDWHZLGH�FRUUHFWLYH�DFWLRQ�SODQ��7KH�FRUUHFWLYH�DFWLRQ�SODQ
VXPPDUL]HV�WKH�SUREOHPV�LGHQWLILHG�DQG�WKH�FKDQJHV�WKH�'LYLVLRQ�ZLOO�WDNH�WR�SUHYHQW
VLPLODU�SUREOHPV�LQ�WKH�IXWXUH��VXFK�DV�DGGLWLRQDO� WUDLQLQJ�RU�SURFHGXUDO�FKDQJHV��7KH
'LYLVLRQ�QHHGV�WR�FRPSOHWH�RQH�PRUH�DXGLW�WR�ILQLVK�LWV�ILUVW�F\FOH�RI�DQQXDO�DXGLWV�

$OWKRXJK�QRW�LQ�GLUHFW�UHVSRQVH�WR�WKH�SUHYLRXV�$XGLWRU�*HQHUDO�DXGLW��WKH�'LYLVLRQ�KDV�DOVR
GHYHORSHG�DQ�RQ�OLQH�GHEW� FDOFXODWLRQ� WRRO��7KLV� WRRO�KHOSV�GHWHUPLQH� WKH� DUUHDUV� DPRXQW
�SDVW�GXH�DPRXQW���LI�DQ\��IRU�WKH�'LYLVLRQ·V�FDVHV��$W�WKH�WLPH�WKH�'LYLVLRQ�GHYHORSHG�WKLV
WRRO��RQO\�RQH�RWKHU�VWDWH��0LQQHVRWD��KDG�D�VLPLODU�WRRO��7KH�'LYLVLRQ�GHYHORSHG�WKH�WRRO�WR
LPSURYH�WKH�WLPHOLQHVV�DQG�DFFXUDF\�RI� LWV�GHEW�FDOFXODWLRQV��%HFDXVH�WKH�WRRO�UHDGV� LQIRU�
PDWLRQ�GLUHFWO\�IURP�WKH�'LYLVLRQ·V�DXWRPDWHG�FDVH�PDQDJHPHQW�V\VWHP��WKH�'LYLVLRQ�LQGL�
FDWHV�WKDW�WKH�WRRO�KHOSV�UHGXFH�HUURUV�E\�OLPLWLQJ�WKH�DPRXQW�RI�PDQXDO�LQSXW�UHTXLUHG�E\
WKH�GHEW�ZRUNHU��7KH�'LYLVLRQ�DOVR�LQGLFDWHV�WKDW�ZRUNHUV�FDQ�FDOFXODWH�GHEWV�PRUH�TXLFNO\
ZLWK�WKH�WRRO���7KH�'LYLVLRQ�DOVR�UHFHQWO\�VWDUWHG�XVLQJ�WKLV�WRRO�WR�UHFDOFXODWH�WKH�GHEWV�LQ
HDFK�FDVH�UHYLHZHG�DV�D�SDUW�RI�LWV�VWDWHZLGH�GHEW�DFFXUDF\�DXGLW�

Division Should Take Some
Additional Steps to Further
Enhance Debt Accuracy

$OWKRXJK�WKH�'LYLVLRQ·V�DFWLRQV�UHSUHVHQW�D�VXEVWDQWLDO�DWWHPSW�WR�DGGUHVV�SDVW�SUREOHPV��D
IHZ�UHILQHPHQWV�DUH�QHHGHG�WR�DOORZ�WKHVH�LPSURYHPHQWV�WR�EH�DV�HIIHFWLYH�DV�SRVVLEOH��7KH
QHHGHG�LPSURYHPHQWV�LGHQWLILHG�GXULQJ�WKLV�UHYLHZ�UHODWH�WR��XVLQJ�DXGLW�UHVXOWV�PRUH�IXOO\�
H[WHQGLQJ�VXSHUYLVRU\�UHYLHZ�WR�DGGLWLRQDO�RIILFHV��DQG�PDNLQJ�VPDOO�DGMXVWPHQWV�WR�WUDLQ�
LQJ�

$XGLW�GDWD� FDQ�EH�XVHG�PRUH� H[WHQVLYHO\� IRU�PDQDJHPHQW�SXUSRVHV³7KH�GDWD� JHQHUDWHG
IURP�LWV�GHEW�UHYLHZV�LV�DQ�H[FHOOHQW�VRXUFH�RI�LQIRUPDWLRQ�IRU�WKH�'LYLVLRQ�WR�PRQLWRU�DQG
PDQDJH�GHEW�DFFXUDF\��7KXV�IDU��WKH�'LYLVLRQ�KDV�IRFXVHG�RQ�LGHQWLI\LQJ�VWDWHZLGH�SUREOHPV
UDWKHU�WKDQ�GHWHUPLQLQJ�LI�DQ\�LQGLYLGXDO�FRXQW\�SUREOHPV�H[LVW��+RZHYHU��EHFDXVH�WKH�'L�
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YLVLRQ�VHOHFWV�D�ODUJH�HQRXJK�VDPSOH�IURP�HDFK�FRXQW\��LW�FDQ�DOVR�FRQGXFW�DQDO\VHV�DW�WKH
FRXQW\� OHYHO�� )RU� H[DPSOH�� WKH�'LYLVLRQ�PLJKW�GLVFRYHU� WKDW�RQH� FRXQW\�KDV� WURXEOH�ZLWK
SURSHUO\�RUJDQL]LQJ� LWV� ILOHV�DQG�DQRWKHU�FRXQW\�KDV�SUREOHPV�GHWHUPLQLQJ�ZKHQ� LQWHUHVW
VKRXOG�DFFUXH��%HFDXVH�HDFK�FRXQW\�FRXOG�EHQHILW�IURP�UHFHLYLQJ�VSHFLILF�LQIRUPDWLRQ�RQ�LWV
SHUIRUPDQFH�DV�ZHOO�DV� WKH�FRUUHFWLYH�DFWLRQV�QHHGHG�WR�DGGUHVV� LWV� VSHFLILF�SUREOHPV�� WKH
'LYLVLRQ�VKRXOG�DOVR�FRQGXFW�FRXQW\�OHYHO�DQDO\VHV��7KH�'LYLVLRQ�VKRXOG�DOVR�XVH�WKH�FRXQW\
GDWD�WR�KHOS�GHWHUPLQH�LI�LW�QHHGV�WR�LQFUHDVH�LWV�VDPSOH�VL]H�IRU�HDFK�FRXQW\�LQ�IXWXUH�DXGLWV�
7KH�'LYLVLRQ·V�FXUUHQW�VDPSOH�VL]H�LV�YDOLG�RQO\�LI�WKH�SRSXODWLRQ�KDV�D���SHUFHQW�HUURU�UDWH��,I
WKH�'LYLVLRQ�GLVFRYHUV�WKURXJK�LWV�DQDO\VLV�WKDW�D�FRXQW\�KDV�DQ�HUURU�UDWH�KLJKHU�WKDQ���SHU�
FHQW��LW�ZLOO�QHHG�WR�LQFUHDVH�WKH�VDPSOH�VL]H�IRU�WKDW�FRXQW\�LI�LW�EHOLHYHV�WKH�HUURU�LV�FULWLFDO�WR
WKH�GHEW�SURFHVV��DQG�WKH�'LYLVLRQ�ZDQWV�WR�FRQWLQXH�XVLQJ�D�VWDWLVWLFDOO\�YDOLG�VDPSOH�VL]H�

6XSHUYLVRU\�UHYLHZ�SURFHVVHV� VKRXOG�EH� H[WHQGHG� WR�DGGLWLRQDO�RIILFHV³7KH�'LYLVLRQ�FDQ
DOVR�LPSURYH�LWV�VXSHUYLVRU\�UHYLHZ�SURFHVV�E\�KDYLQJ�DGGLWLRQDO�RIILFHV�LPSOHPHQW�LWV�VX�
SHUYLVRU\�SURFHGXUH��$OWKRXJK�WKH�'LYLVLRQ�KDV�DGGHG�D�SURFHVV�ZKHUHE\�VXSHUYLVRUV�PXVW
UHYLHZ�ILYH�FDVHV�SHU�PRQWK�SHU�GHEW�ZRUNHU��WKH�'LYLVLRQ�KDV�RQO\�LPSOHPHQWHG�WKLV�SURF�
HVV�LQ�WKH�RIILFHV�LW�PDQDJHV��$XGLWRUV·�UHYLHZ�IRXQG�WKDW�WKH�DPRXQW�RI�VXSHUYLVRU\�UHYLHZ
DW�WKH�FRXQW\�DWWRUQH\�DQG�SULYDWH�FRQWUDFWRU�PDQDJHG�RIILFHV�YDULHV�IURP�QRQH�WR�UHYLHZ�
LQJ�DOPRVW�DOO�GHEW�FDVHV��%HFDXVH�D�VXSHUYLVRU\�UHYLHZ�LV�DQ�LPSRUWDQW�VWHS�IRU�LGHQWLI\LQJ
DQG�FRUUHFWLQJ�GHEW�DFFXUDF\�SUREOHPV��WKH�'LYLVLRQ�VKRXOG�VWDQGDUGL]H�WKLV�SURFHVV�WR�HQ�
VXUH�WKDW�HYHU\�RIILFH�UHYLHZV�DW�OHDVW�ILYH�FDVHV�SHU�PRQWK�SHU�ZRUNHU��7R�DVVLVW�WKH�FRXQW\
DWWRUQH\�DQG�SULYDWH�FRQWUDFWRU�PDQDJHG�RIILFHV�LQ�WKLV�VXSHUYLVRU\�UHYLHZ�SURFHGXUH��WKH
'LYLVLRQ�FRXOG�DOVR�VKDUH�WKH�GHEW�UHYLHZ�FKHFNOLVW�LW�GHYHORSHG�

6RPH�UHPDLQLQJ�FRQFHUQV�DERXW�WUDLQLQJ�QHHG�WR�EH�DGGUHVVHG³,QWHUYLHZV�ZLWK�GHEW�ZRUN�
HUV�VWDWHZLGH�LGHQWLILHG�RQO\�D�IHZ�FRQFHUQV�ZLWK�WUDLQLQJ�WKDW�FDQ�EH�DGGUHVVHG�ZLWK�UHOD�
WLYH�HDVH��:RUNHUV�WKRXJKW�PRUH�KDQGV�RQ�WUDLQLQJ�ZDV�QHHGHG��HVSHFLDOO\�ZLWK�WKH�QHZ�RQ�
OLQH�GHEW�FDOFXODWLRQ�WRRO��,Q�DGGLWLRQ��IROORZ�XS�WUDLQLQJ��SHUKDSV�VL[�PRQWKV�DIWHU�WKH�LQLWLDO
WUDLQLQJ��ZRXOG�EH�KHOSIXO�

Recommendations

�� 7KH�'LYLVLRQ�VKRXOG�FRQWLQXH�WR�HQKDQFH� LWV�GHEW�DXGLW�SURFHVV�E\�DQDO\]LQJ�WKH�GHEW
UHYLHZ�GDWD�RQ�D�FRXQW\�E\�FRXQW\�EDVLV�WR�LGHQWLI\�DQG�GHYHORS�FRUUHFWLYH�DFWLRQ�SODQV
IRU�DQ\�FRXQW\�VSHFLILF�SUREOHPV��RU�WR�KHOS�GHWHUPLQH�LI�LW�QHHGV�WR�LQFUHDVH�LWV�VDPSOH
VL]H�LQ�IXWXUH�DXGLWV�

�� 7KH�'LYLVLRQ�VKRXOG� UHTXLUH� WKH� FRXQW\�DWWRUQH\V� DQG�SULYDWH� FRQWUDFWRU�PDQDJHG�RI�
ILFHV�WR�LPSOHPHQW�D�VXSHUYLVRU\�UHYLHZ�SURFHVV��7KH�'LYLVLRQ�VKRXOG�DOVR�VKDUH�LWV�GHEW
UHYLHZ�FKHFNOLVW�ZLWK�WKHVH�RIILFHV�

�� 7KH�'LYLVLRQ�VKRXOG�FRQWLQXH�WR�HQKDQFH� LWV�GHEW�HGXFDWLRQ�WUDLQLQJ�E\�LQFUHDVLQJ�WKH
KDQGV�RQ�WUDLQLQJ��DQG�SHUKDSV�DGGLQJ�IROORZ�XS�FRXUVHV�
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FINDING  IV

DIVISION  NEEDS  TO  BETTER  MONITOR
ITS  APPEALS  PROCESS

7KH�'LYLVLRQ�QHHGV�WR�LPSURYH�LWV�RYHUVLJKW�RI�WKH�DSSHDOV�SURFHVV�SURYLGHG�WR�LQGLYLGXDOV
ZDQWLQJ�WR�FRQWHVW�HQIRUFHPHQW�DFWLRQV��7KH������:HOIDUH�5HIRUP�$FW�SURYLGHG�VWDWHV�ZLWK
VWURQJ�QHZ�HQIRUFHPHQW� WRROV�� VXFK� DV� WKH� DELOLW\� WR� DGPLQLVWUDWLYHO\� RUGHU� HPSOR\HUV� WR
ZLWKKROG�FKLOG�VXSSRUW�SD\PHQWV�IURP�D�QRQFXVWRGLDO�SDUHQW·V�WDNH�KRPH�SD\�ZLWKRXW�RE�
WDLQLQJ�DQ�DGGLWLRQDO�FRXUW�RUGHU��7KHVH�VWURQJHU�SRZHUV�KHLJKWHQ�WKH�QHHG�WR�HQVXUH�WKDW
HQIRUFHPHQW� DFWLRQV� IROORZ� GXH�SURFHVV� VDIHJXDUGV� PDQGDWHG� LQ� VWDWH� ODZ� DQG� 'LYLVLRQ
SROLFLHV��+RZHYHU��WKH�'LYLVLRQ�FXUUHQWO\�GRHV�QRW�KDYH�FHQWUDOL]HG�PDQDJHPHQW�LQIRUPD�
WLRQ�WKDW�ZRXOG�KHOS�LW�DVVHVV�ZKHWKHU�VXFK�VDIHJXDUGV�DUH�EHLQJ�IROORZHG��7KH�'LYLVLRQ�FDQ
LPSURYH� LWV� RYHUVLJKW� RI� WKH� DSSHDOV� SURFHVV� E\� V\QWKHVL]LQJ� DYDLODEOH� LQIRUPDWLRQ� LQWR
PDQDJHPHQW�UHSRUWV��8QWLO�WKHVH�UHSRUWV�DUH�GHYHORSHG��WKH�'LYLVLRQ�FDQ�XVH�D�VWDQGDUGL]HG
ORJ�WR�WUDFN�WKH�SURFHVV�DQG�GRFXPHQW�VXSHUYLVRU\�RYHUVLJKW�

Welfare Reform Provides
Powerful Enforcement Tools

,Q�������&RQJUHVV�SDVVHG�ZHOIDUH�UHIRUP�OHJLVODWLRQ�WKDW�PDQGDWHG�VZHHSLQJ�FKDQJHV�WR�WKH
QDWLRQ·V�ZHOIDUH� V\VWHP�� LQFOXGLQJ� WKH� FKLOG� VXSSRUW� HQIRUFHPHQW�SURJUDP��&RQJUHVV� HQ�
DFWHG� WKHVH� FKDQJHV� WR�KHOS� HQVXUH� WKDW� QRQFXVWRGLDO� SDUHQWV�PDNH� UHJXODU� VXSSRUW� SD\�
PHQWV��,Q�WKH�SURFHVV��ZHOIDUH�UHIRUP�JDYH�VWDWHV�VXEVWDQWLDO�DGGLWLRQDO�DXWKRULW\�WR�GLUHFWO\
HQIRUFH�FKLOG�VXSSRUW�RUGHUV�WKURXJK�VXFK�PHFKDQLVPV�DV�DGPLQLVWUDWLYH�ZDJH�ZLWKKROG�
LQJV��OLHQV��DQG�OHYLHV��VHH�7DEOH����SDJH������3UHYLRXVO\��WKH�'LYLVLRQ�ZRXOG�KDYH�KDG�WR�VH�
FXUH�DQ�DGGLWLRQDO� FRXUW�RUGHU� WR�SXUVXH�PRVW� HQIRUFHPHQW� UHPHGLHV��� 7KH�DGGHG�SRZHU
JLYHQ�WR�WKH�VWDWH�LV�HYLGHQW�LQ�WKH�IROORZLQJ�GHVFULSWLRQV�RI�WKUHH�RI�WKH�QHZ�UHPHGLHV�

n Administrative Income Withholding³7KH�'LYLVLRQ�QRZ�KDV�WKH�DXWKRULW\�WR�LVVXH�DQG
SURFHVV�LQFRPH�ZLWKKROGLQJ�RUGHUV��ZKLFK�GLUHFW�DQ�HPSOR\HU�WR�WDNH�WKH�FKLOG�VXSSRUW
SD\PHQW�RXW�RI�WKH�QRQFXVWRGLDO�SDUHQW·V�HDUQLQJV�DQG�VHQG�LW�WR�WKH�6WDWH·V�FKLOG�VXSSRUW
SURFHVVLQJ�FHQWHU��,QFRPH�ZLWKKROGLQJ�RUGHUV�UHSUHVHQW�WKH�PRVW�HIIHFWLYH�ZD\�RI�REWDLQ�
LQJ�VXSSRUW�SD\PHQWV��LQ�WKDW�DSSUR[LPDWHO\����SHUFHQW�RI�WKH�VXSSRUW�SD\PHQWV�UHFHLYHG

������������������������������������������������
� )RU�FKLOG�VXSSRUW�FDVHV�WKDW�DUH�LQ�WKH�HQIRUFHPHQW�IXQFWLRQ��WKHUH�LV�DOZD\V�DQ�XQGHUO\LQJ�FRXUW�RU�

GHU��7KHVH�QHZ�WRROV�FDQ�JHQHUDOO\�EH�XVHG�EDVHG�RQ�WKH�FRXUW·V�RULJLQDO�RUGHU�DQG�GR�QRW�UHTXLUH�WKH
VWDWH�WR�REWDLQ�D�VXEVHTXHQW�RUGHU�IRU�HQIRUFHPHQW�SXUSRVHV�
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Table 2

Arizona Department of Economic Security
Child Support Enforcement Program

Summary of Some of the Program’s Enforcement Options

Enforcement Option
and Statutory Authority

Description Timing of Option

$GPLQLVWUDWLYH�OHY\
�$VVHW�VHL]XUH�
�������

$�SURSHUW\�OHY\�DOORZV�WKH�'LYLVLRQ�WR�REWDLQ
SD\PHQW� RI� D� FKLOG� VXSSRUW� GHEW� WKURXJK� D
OHY\��VHL]XUH�DQG�RU�VDOH��RI�WKH�QRQFXVWRGLDO
SDUHQW·V� SURSHUW\�� LQFOXGLQJ� DVVHWV� KHOG� LQ
ILQDQFLDO�LQVWLWXWLRQV�

7KH� QRQFXVWRGLDO� SDUHQW� KDV� D� FRXUW� RU�
GHUHG� MXGJPHQW� IRU� SDVW�GXH� FKLOG� VXS�
SRUW��RU��WKH�QRQFXVWRGLDO�SDUHQW�KDV�D�SDVW
GXH� EDODQFH� HTXDO� WR� ��� PRQWKV� RI� VXS�
SRUW�

$GPLQLVWUDWLYH�OLHQ
�������

7KH� 'LYLVLRQ� SODFHV� D� SURSHUW\� OLHQ� RQ� WKH
QRQFXVWRGLDO� SDUHQW·V� SURSHUW\� WR� SURYLGH
QRWLFH�WR�FUHGLWRUV�RI�WKH�'LYLVLRQ·V�LQWHUHVW�LQ
WKH�SURSHUW\�

7KH�QRQFXVWRGLDO�SDUHQW�RZHV�DW�OHDVW�WZR
PRQWKV�RI�VXSSRUW�

&RQVXPHU�FUHGLW
UHSRUWLQJ
�������

7KH� 'LYLVLRQ� UHSRUWV� DOO� WKH� QDPHV� RI� FKLOG
VXSSRUW�GHEWRUV�DQG�WKH�DPRXQWV�RZHG�WR�WKH
FRQVXPHU��UHSRUWLQJ�DJHQFLHV�

$OO� DFWLYH� FKLOG� VXSSRUW� REOLJDWLRQV� DUH
UHSRUWHG�PRQWKO\�

,QFRPH
ZLWKKROGLQJ
����������

7KH� HPSOR\HU� DXWRPDWLFDOO\� ZLWKKROGV� WKH
FKLOG�VXSSRUW�SD\PHQW�IURP�WKH�QRQFXVWRGLDO
SDUHQW·V�SD\FKHFN�DQG�VHQGV� LW� WR� WKH�6WDWH·V
FKLOG�VXSSRUW�SD\PHQW�SURFHVVLQJ�FHQWHU�

7KH�QRQFXVWRGLDO�SDUHQW�LV�HPSOR\HG��7KLV
DFWLRQ�GRHV�QRW�UHTXLUH�D�SDVW�GXH�DPRXQW�

/LFHQVH�VXVSHQVLRQ
����������������

7KH� QRQFXVWRGLDO� SDUHQW·V� GULYHU�� SURIHV�
VLRQDO�� RFFXSDWLRQDO�� RU� UHFUHDWLRQDO� OLFHQVH
FDQ�EH� VXVSHQGHG� RU� GHQLHG� XQWLO� KH� RU� VKH
FRPSOLHV�ZLWK�WKH�FKLOG�VXSSRUW�RUGHU��D�FKLOG
VXSSRUW� VXESRHQD�� RU� D� FKLOG� VXSSRUW� DUUHVW
ZDUUDQW�

7KH�QRQFXVWRGLDO�SDUHQW�RZHV�DW�OHDVW�WZR
PRQWKV� RI� VXSSRUW� RU� KDV� QRW� FRPSOLHG
ZLWK�D�VXESRHQD�RU�DUUHVW�ZDUUDQW��+RZ�
HYHU��D�FRXUW�RUGHU�LV�UHTXLUHG��VR�WKH�'LYL�
VLRQ�ZLOO�PDNH� D� FRXUW� UHIHUUDO�ZKHQ� WKH
QRQFXVWRGLDO�SDUHQW�IDLOV�WR�UHVSRQG�WR�LWV
LQWHQW�WR�VXVSHQG�QRWLFH�

/RWWHU\�LQWHUFHSW
������

7KH� 'LYLVLRQ� XVHV� ORWWHU\� LQWHUFHSWV� WR� KHOS
VDWLVI\�FKLOG�VXSSRUW�GHEWV�

7KH�QRQFXVWRGLDO�SDUHQW�RZHV�DW�OHDVW�����
LQ�RYHUGXH� VXSSRUW�DQG� WKH�QRQFXVWRGLDO
SDUHQW·V�ORWWHU\�ZLQQLQJV�DUH������RU�PRUH�

7D[�RIIVHW��IHGHUDO�
���8�6�&������

7KH�'LYLVLRQ�DQQXDOO\�VXEPLWV�FKLOG�VXSSRUW
GHEWV�WR�WKH�6HFUHWDU\�RI�WKH�7UHDVXU\�DQG�XVHV
IHGHUDO� WD[�UHIXQGV� WR�KHOS� VDWLVI\� FKLOG� VXS�
SRUW�GHEWV�

7KH�QRQFXVWRGLDO�SDUHQW�RZHV�DW�OHDVW�����
RQ� D� SXEOLF� DVVLVWDQFH� FDVH� RU� ����� RQ� D
QRQSXEOLF�DVVLVWDQFH�FDVH�

7D[�RIIVHW��VWDWH�
�������

7KH�'LYLVLRQ�DQQXDOO\�VXEPLWV�FKLOG�VXSSRUW
GHEWV�WR�WKH�$UL]RQD�'HSDUWPHQW�RI�5HYHQXH
DQG�XVHV�VWDWH�WD[�UHIXQGV�WR�KHOS�VDWLVI\�FKLOG
VXSSRUW�GHEWV�

7KH�QRQFXVWRGLDO�SDUHQW�RZHV�DW�OHDVW�����

8QHPSOR\PHQW
FRPSHQVDWLRQ
RIIVHW
����������������

7KH�'LYLVLRQ� VXEPLWV� FKLOG� VXSSRUW� FDVHV� WR
WKH�XQHPSOR\PHQW�FRPSHQVDWLRQ�SURJUDP�WR
LQWHUFHSW� FKLOG� VXSSRUW� SD\PHQWV� IURP� WKH
QRQFXVWRGLDO� SDUHQW·V� XQHPSOR\PHQW� FRP�
SHQVDWLRQ�EHQHILWV�

7KH� QRQFXVWRGLDO� SDUHQW� LV� UHFHLYLQJ� XQ�
HPSOR\PHQW� FRPSHQVDWLRQ� EHQHILWV�� 7KLV
DFWLRQ�GRHV�QRW�UHTXLUH�D�SDVW�GXH�DPRXQW�

6RXUFH�� $XGLWRU�*HQHUDO�VWDII�DQDO\VLV�RI�$UL]RQD�DQG�IHGHUDO�VWDWXWHV�FLWHG�DERYH�
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GXULQJ�ILVFDO�\HDU������ZHUH�IURP�ZLWKKROGLQJ�RUGHUV��7R�IDFLOLWDWH�WKLV�UHPHG\��DOO�HP�
SOR\HUV�PXVW�SURYLGH�WKH�'LYLVLRQ�ZLWK�QHZ�HPSOR\HH�LQIRUPDWLRQ�ZLWKLQ����GD\V�RI�DQ
HPSOR\HH·V�KLUH�

n Administrative Lien Placement³7KH�'LYLVLRQ�KDV�WKH�GLUHFW�DXWKRULW\�WR�SODFH�DQ�DG�
PLQLVWUDWLYH� OLHQ� RQ� WKH� QRQFXVWRGLDO� SDUHQW·V� SURSHUW\�� 7KH� OLHQ� SURYLGHV� QRWLFH� WR
FUHGLWRUV�RI�WKH�'LYLVLRQ·V� LQWHUHVW� LQ�WKH�SURSHUW\�� ,Q�RUGHU� IRU� WKH�'LYLVLRQ�WR�SXUVXH
WKLV�UHPHG\��WKH�QRQFXVWRGLDO�SDUHQW�PXVW�RZH�DW�OHDVW�WZR�PRQWKV�RI�VXSSRUW�

n Administrative Levy (Asset Seizure)³,Q� FHUWDLQ� FLUFXPVWDQFHV� WKH�'LYLVLRQ� KDV� WKH
DXWKRULW\�WR�VHFXUH�FKLOG�VXSSRUW�SD\PHQWV�E\�SODFLQJ�DQ�DGPLQLVWUDWLYH�OHY\�RQ�D�QRQ�
FXVWRGLDO�SDUHQW·V�SHUVRQDO�RU�UHDO�SURSHUW\��7KLV�OHY\�DOORZV�IRU�WKH�SD\PHQW�RI�FKLOG
VXSSRUW� WKURXJK�WKH�IRUFHG�VHL]XUH�DQG�VDOH�RI� WKH�QRQFXVWRGLDO�SDUHQW·V�SURSHUW\�� LQ�
FOXGLQJ�PRQLHV�KHOG�LQ�ILQDQFLDO� LQVWLWXWLRQV��7KH�'LYLVLRQ�FDQ�XVH�WKLV�UHPHG\�RQO\� LI
WKH�QRQFXVWRGLDO�SDUHQW�KDV�D�FRXUW�RUGHUHG�MXGJPHQW�IRU�SDVW�GXH�FKLOG�VXSSRUW��RU�D
SDVW�GXH�EDODQFH�HTXDO�WR����PRQWKV�RI�VXSSRUW�

New Powers Heighten Need to
Ensure Due Process Safeguards
Are Working

%HFDXVH�WKHVH�QHZ�WRROV�FDQ�JHQHUDOO\�QRZ�EH�XVHG�ZLWKRXW�REWDLQLQJ�DQ�DGGLWLRQDO�FRXUW
RUGHU��LW�LV�LPSRUWDQW�IRU�WKH�'LYLVLRQ�WR�DGHTXDWHO\�RYHUVHH�GXH�SURFHVV�VDIHJXDUGV��7R�KHOS
HQVXUH� WKDW� WKH� &KLOG� 6XSSRUW� 3URJUDP� SURSHUO\� HPSOR\V� WKHVH� HQIRUFHPHQW� WRROV�� ERWK
$UL]RQD� VWDWXWH� DQG� 'LYLVLRQ� SROLF\� SURYLGH� DQ� DSSHDOV� SURFHVV�� 7KLV� DSSHDOV� SURFHVV�
NQRZQ�DV�DQ�´DGPLQLVWUDWLYH�UHYLHZ�µ�DOORZV�DQ�LQWHUHVWHG�SDUW\�WR�FRQWHVW�VXFK�LVVXHV�DV
ZKHWKHU�WKH�6WDWH�FRUUHFWO\�GHWHUPLQHG�WKH�DPRXQW�RI�SDVW�GXH�FKLOG�VXSSRUW��RU�ZKHWKHU
WKH�6WDWH�DSSURSULDWHO\�WRRN�DQ�HQIRUFHPHQW�DFWLRQ��� ,PSRUWDQW�SURWHFWLRQV�IRU�DQ� LQGLYLG�
XDO·V� ULJKW� WR�GXH�SURFHVV� LQ� WKHVH�UHYLHZV� LQFOXGH�DGKHULQJ� WR� WKH�'LYLVLRQ·V�SURFHGXUHV
DQG�ILQLVKLQJ�WKH�UHYLHZV�ZLWKLQ�WLPH�IUDPHV�VSHFLILHG�E\�ODZ��8QGHU�VWDWH�VWDWXWH��DGPLQ�
LVWUDWLYH�UHYLHZV�PXVW�EH�FRPSOHWHG�ZLWKLQ�WKH�IROORZLQJ�SHULRGV�

n Mistake in identity reviews³,I�D�SHUVRQ�FRQWHQGV�WKDW�KH�RU�VKH�LV�QRW�WKH�QRQFXVWRGLDO
SDUHQW��WKH�'LYLVLRQ�KDV�WZR�EXVLQHVV�GD\V�DIWHU�UHFHLYLQJ�WKH�UHTXHVW�WR�FRPSOHWH�LWV�UH�
YLHZ�DQG�PDNH�D�GHFLVLRQ�

������������������������������������������������
�� )XUWKHUPRUH��LI�DQ�LQGLYLGXDO�GLVDJUHHV�ZLWK�WKH�'LYLVLRQ·V�GHWHUPLQDWLRQ��$UL]RQD�ODZ�SURYLGHV�WKDW

WKH�GHWHUPLQDWLRQ�LV�VXEMHFW�WR�MXGLFLDO�UHYLHZ�
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n Reviews of administrative levies, income withholding orders, or withholding from
unemployment insurance or workers’ compensation ³,I�D�SHUVRQ�UHTXHVWV�D�UHYLHZ
RI�DQ\�RI�WKHVH�GHFLVLRQV��WKH�'LYLVLRQ�KDV�WHQ�EXVLQHVV�GD\V�DIWHU�UHFHLYLQJ�WKH�UHTXHVW�WR
PDNH�D�GHFLVLRQ�

n All other reviews ³2Q�PRVW� RI� WKH� UHPDLQLQJ� UHTXHVWV�� WKH�'LYLVLRQ� KDV� ��� EXVLQHVV
GD\V�DIWHU�UHFHLYLQJ�WKH�UHTXHVW�WR�FRPSOHWH�LWV�UHYLHZ�DQG�PDNH�D�GHFLVLRQ��

Division Lacks Important
Centralized Management
Information to Properly
Manage Appeals Process

7KH�'LYLVLRQ�FXUUHQWO\�KDV�YHU\�IHZ�WRROV�IRU�HQVXULQJ�WKDW�LWV�DGPLQLVWUDWLYH�UHYLHZ�SURFHVV
LV�EHLQJ�FDUULHG�RXW�LQ�DFFRUGDQFH�ZLWK�GXH�SURFHVV�UHTXLUHPHQWV��$OWKRXJK�VWDWXWHV�UHTXLUH
UHYLHZV�WR�EH�FRQGXFWHG�ZLWKLQ�VSHFLILHG�WLPH�IUDPHV��WKH�'LYLVLRQ�GRHV�QRW�KDYH�DGHTXDWH
PHDQV�WR�HQVXUH�WKDW�LW�FRQGXFWV�UHYLHZV�LQ�DQ�DSSURSULDWH�DQG�WLPHO\�PDQQHU��0RUHRYHU�
FHUWDLQ�DGPLQLVWUDWLYH�SURFHGXUHV�WKDW�FRXOG�SURGXFH�EHWWHU�RYHUVLJKW�RI�WKH�UHYLHZ�SURFHVV�
VXFK�DV�PDQDJHPHQW�UHSRUWV�VKRZLQJ�WKH�W\SH�RI�UHYLHZV�UHTXHVWHG�DQG�KRZ�ORQJ�WKH\�DUH
WDNLQJ��DUH�FXUUHQWO\�QRW�LQ�SODFH��7KHUHIRUH��WKH�'LYLVLRQ�VKRXOG�GHYHORS�PDQDJHPHQW�UH�
SRUWV�WKDW�VXPPDUL]H�WKH�VWDWXV�RI�DGPLQLVWUDWLYH�UHYLHZV�VWDWHZLGH�

'LYLVLRQ�ODFNV�PDQDJHPHQW�LQIRUPDWLRQ³7KH�'LYLVLRQ�NHHSV�GDWD�WKDW�ZRXOG�EH�XVHIXO�IRU
RYHUVLJKW�SXUSRVHV�EXW�GRHV�QRW�V\QWKHVL]H�LW�LQWR�PDQDJHPHQW�UHSRUWV��$OO�RIILFHV�XVH�WKH
VWDWHZLGH�DXWRPDWHG�FDVH�PDQDJHPHQW� V\VWHP� �$7/$6�� WR� UHFRUG� LPSRUWDQW� LQIRUPDWLRQ
UHJDUGLQJ�DGPLQLVWUDWLYH�UHYLHZ�UHTXHVWV�VXFK�DV�GDWH�UHFHLYHG��W\SH�RI�UHTXHVW��DQG�VXSHU�
YLVRU\�DSSURYDO��+RZHYHU��WKH�'LYLVLRQ�KDV�QRW�GHYHORSHG�D�VWDWHZLGH�PDQDJHPHQW�UHSRUW
WR�WUDFN�WKH�VXEPLWWHG�UHTXHVWV��$V�D�UHVXOW��LW�FDQQRW�UHDGLO\�WUDFN�VXFK�LQIRUPDWLRQ�DV�WKH
QXPEHU�RU�W\SH�RI�DSSHDOV�LW�KDV�UHFHLYHG�VWDWHZLGH��6XFK�LQIRUPDWLRQ�FRXOG�EH�XVHG�WR�KHOS
HQVXUH�WKDW�DOO�RIILFHV�DGKHUH�WR�WKH�VWDWXWRU\�WLPH�IUDPHV�DQG�SURFHGXUHV��DQG�WR�SURYLGH
FULWLFDO�PDQDJHPHQW�LQIRUPDWLRQ�DERXW�WKH�W\SHV�RI�HQIRUFHPHQW�DFWLRQV�FRQWHVWHG�DQG�WKH
DSSURSULDWHQHVV�RI�WKRVH�DFWLRQV�

,Q�DGGLWLRQ��ZLWKRXW�WKHVH�PDQDJHPHQW�UHSRUWV��WKH�'LYLVLRQ�FDQQRW�GHWHUPLQH�ZKHWKHU�LWV
DGPLQLVWUDWLYH� UHYLHZV� UHFHLYH� UHJXODU� VXSHUYLVRU\� RYHUVLJKW�� 5HJXODU� VXSHUYLVRU\� RYHU�
VLJKW�HQVXUHV�WKDW�VWDII�FRQGXFW�UHYLHZV�LQ�DQ�DSSURSULDWH�DQG�WLPHO\�PDQQHU�

������������������������������������������������
�� ,I�WKH�'LYLVLRQ�QHHGV�DGGLWLRQDO� LQIRUPDWLRQ�IURP�WKH�UHTXHVWLQJ�LQGLYLGXDO�� WKH�'LYLVLRQ�PD\�KDYH

���DGGLWLRQDO�EXVLQHVV�GD\V�WR�FRPSOHWH�LWV�UHYLHZ�DQG�PDNH�D�GHFLVLRQ�
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'LYLVLRQ�VKRXOG�WDNH�VWHSV�WR�HQVXUH�DGHTXDWH�RYHUVLJKW³'HYHORSPHQW�RI�HIIHFWLYH�PDQ�
DJHPHQW�UHSRUWV�ZLOO�WDNH�VRPH�WLPH��,Q�WKH�PHDQWLPH��WKH�'LYLVLRQ�FDQ�VWUHQJWKHQ�DQRWKHU
DGPLQLVWUDWLYH�SURFHGXUH��XVH�RI�WKH�VWDQGDUGL]HG�ORJ��WR�SURYLGH�JUHDWHU�DVVXUDQFH�WKDW�LW�LV
IROORZLQJ�WKH�SURSHU�GXH�SURFHVV�SURWHFWLRQV�

n For the longer term, develop management reports³7KH� 'LYLVLRQ� VKRXOG� EHJLQ
UHJXODUO\�SURGXFLQJ�D�PDQDJHPHQW�UHSRUW�IURP�$7/$6�WKDW�VXPPDUL]HV�WKH�VWDWXV�RI
DGPLQLVWUDWLYH� UHYLHZ� UHTXHVWV� VWDWHZLGH�� 7KHVH� UHSRUWV� ZRXOG� SURYLGH� WKH� 'LYLVLRQ
ZLWK� LPSRUWDQW� LQIRUPDWLRQ�VXFK�DV� WKH�QXPEHU�RI� DGPLQLVWUDWLYH� UHYLHZ� UHTXHVWV� UH�
FHLYHG��WKH�QXPEHU�RI�SURFHVVLQJ�GD\V�SHU�UHTXHVW��DQG�WKH�W\SH�RI�HQIRUFHPHQW�DFWLRQV
WKDW�JHQHUDWH� WKH�PRVW� UHYLHZ�UHTXHVWV��7KH�'LYLVLRQ�VKRXOG�GHYHORS� WKHVH� UHSRUWV� DV
VRRQ�DV�SRVVLEOH�VR�WKDW�LW�FDQ�PRQLWRU�WKH�DSSURSULDWHQHVV�DQG�WLPHOLQHVV�RI�LWV�SURFHVV�
LQJ��,Q�DGGLWLRQ��WKHVH�UHSRUWV�ZLOO�DOVR�KHOS�WKH�'LYLVLRQ�GHWHUPLQH�KRZ�PDQ\�DGPLQLV�
WUDWLYH�UHYLHZ�VWDII�LW�QHHGV�RU�ZKHWKHU�DQ\�RI�LWV�SURFHGXUHV�IRU�LPSOHPHQWLQJ�FHUWDLQ
HQIRUFHPHQW�DFWLRQV�QHHG�WR�EH�UHYLVHG�

n For the short term, improve and use the standardized log³8QWLO� WKH�PDQDJHPHQW
UHSRUWV�FDQ�EH�SURGXFHG��WKH�'LYLVLRQ�VKRXOG�HQVXUH�WKDW�DOO�FKLOG�VXSSRUW�HQIRUFHPHQW
RIILFHV�XVH�D�VWDQGDUGL]HG�ORJ�WR�WUDFN�DGPLQLVWUDWLYH�UHYLHZV��,Q�0DUFK�������WKH�'LYL�
VLRQ�GHYHORSHG�DQ�DGPLQLVWUDWLYH� WUDFNLQJ� ORJ� IRU� WKH�'LYLVLRQ�PDQDJHG�RIILFHV��8QWLO
WKH�PDQDJHPHQW�UHSRUWV�DUH�GHYHORSHG��WKH�'LYLVLRQ�VKRXOG�VKDUH�WKLV�WUDFNLQJ�ORJ�ZLWK
WKH�&RXQW\�$WWRUQH\�DQG�SULYDWH�FRQWUDFWRU�PDQDJHG�RIILFHV�DQG�SURYLGH�GLUHFWLRQV�RQ
KRZ�WR�XVH�WKLV�ORJ��7KH�'LYLVLRQ�VKRXOG�DOVR�UHYLVH�WKH��VWDQGDUGL]HG�WUDFNLQJ�ORJ�WR�LQ�
FOXGH�D�VXSHUYLVRU�UHYLHZ�FDWHJRU\��2QFH�WKH�PDQDJHPHQW�UHSRUWV�DUH�GHYHORSHG��WKH\
VKRXOG�UHIOHFW�ZKHWKHU�VXSHUYLVRU\�UHYLHZ�KDV�EHHQ�FRQGXFWHG��EHFDXVH�$7/$6�UHTXLUHV
VXSHUYLVRU\�DSSURYDO�WR�FRPSOHWH�DQ�DGPLQLVWUDWLYH�UHYLHZ�UHTXHVW�

Recommendations

�� 7R�KHOS�HQVXUH�WKH�WLPHO\�DQG�DSSURSULDWH�SURFHVVLQJ�RI�DGPLQLVWUDWLYH�UHYLHZ�UHTXHVWV�
WKH�'LYLVLRQ�VKRXOG�SURGXFH�UHJXODU�PDQDJHPHQW�UHSRUWV�IURP�$7/$6�WKDW�FDSWXUH�LQ�
IRUPDWLRQ�VXFK�DV�WKH�QXPEHU�DQG�W\SHV�RI�UHTXHVWV��WKH�QXPEHU�RI�SURFHVVLQJ�GD\V�SHU
UHTXHVW��DQG�ZKHWKHU�WKH�UHTXHVW�UHFHLYHG�VXSHUYLVRU\�DSSURYDO�

�� 8QWLO�WKH�'LYLVLRQ�GHYHORSV�WKH�PDQDJHPHQW�UHSRUWV��LW�VKRXOG�UHTXLUH�DOO�FKLOG�VXSSRUW
RIILFHV��LQFOXGLQJ�WKRVH�PDQDJHG�E\�FRXQW\�DWWRUQH\V�DQG�WKH�SULYDWH�FRQWUDFWRU��WR�XVH�D
VWDQGDUGL]HG�DGPLQLVWUDWLYH�UHYLHZ�WUDFNLQJ�IRUP��7KH�'LYLVLRQ�VKRXOG�HQVXUH�WKDW�WKH
IRUP�LQFOXGHV�HYLGHQFH�RI�VXSHUYLVRU\�UHYLHZ�
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�7KLV�3DJH�,QWHQWLRQDOO\�/HIW�%ODQN�
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OTHER  PERTINENT  INFORMATION

7KH�/HJLVODWXUH�GLUHFWHG�WKDW�WKLV�DXGLW�LQFOXGH�D�UHYLHZ�RI�WKH�'LYLVLRQ·V�SULYDWL]DWLRQ�HI�
IRUWV��3UHVHQWHG�EHORZ�LV�LQIRUPDWLRQ�UHJDUGLQJ�WKH�IXQFWLRQV�DQG�DFWLYLWLHV�WKH�'LYLVLRQ�KDV
SULYDWL]HG�

Private Vendors Provide Many
Child Support Enforcement Services

,Q�UHVSRQVH�WR�OHJLVODWLYH�GLUHFWLRQ��WKH�'LYLVLRQ�KDV�SULYDWL]HG�VHYHUDO�DVSHFWV�RI�LWV�RSHUD�
WLRQV�� 3ULYDWH� YHQGRUV� SURYLGH� D� YDULHW\� RI� FKLOG� VXSSRUW� VHUYLFHV�� LQFOXGLQJ� FHQWUDOL]HG
FKLOG�VXSSRUW�SD\PHQW�SURFHVVLQJ��FROOHFWLRQ�VHUYLFHV��DQG�JHQHWLF�WHVWLQJ��7RWDO�FRVWV�IRU�WKH
SULYDWL]HG� FRQWUDFWV� DUH� HVWLPDWHG� WR� EH� DSSUR[LPDWHO\� ����� PLOOLRQ� IRU� ILVFDO� \HDU� �����
7KHVH�SULYDWL]HG�VHUYLFHV�DUH�FRPSDUDEOH�WR�VHUYLFHV�SULYDWL]HG�LQ�RWKHU�VWDWHV�

9DULHW\�RI�VHUYLFHV�SULYDWL]HG³7KH�/HJLVODWXUH�KDV�UHJXODUO\�GLUHFWHG�WKH�'LYLVLRQ�WR�SUL�
YDWL]H�LWV�IXQFWLRQV��DQG�IRU�VHYHUDO�\HDUV��WKH�'LYLVLRQ�KDV�XVHG�SULYDWH�VHFWRU�FRQWUDFWV��)RU
H[DPSOH��/DZV�������&KDSWHU� ����� FDOOHG� IRU� WHVWLQJ� WKH�HIIHFWLYHQHVV�RI�SULYDWH� VHFWRU� LQ�
YROYHPHQW� LQ� WKH� SURYLVLRQ� RI� FKLOG� VXSSRUW� HQIRUFHPHQW� VHUYLFHV�� 6LPLODUO\�� /DZV� �����
&KDSWHU������FDOOHG�IRU�FHQWUDOL]LQJ�DQG�SULYDWL]LQJ�WKH�SRVWLQJ�DQG�UHFHLSWLQJ�RI�FKLOG�VXS�
SRUW�SD\PHQWV��,Q�DGGLWLRQ��/DZV�������&KDSWHU������DSSURSULDWHG����������IURP�WKH�*HQ�
HUDO�)XQG�WR�´LPSOHPHQW�SURJUDPV�WKDW�DUH�GHVLJQHG�WR�H[SDQG�DQG�HQKDQFH�SDWHUQLW\�HV�
WDEOLVKPHQW� HIIRUWV� WKURXJK�SULYDWH� VHFWRU� LQYROYHPHQW�µ�� ,Q� UHVSRQVH� WR� WKHVH� OHJLVODWLYH
UHTXLUHPHQWV��WKH�'LYLVLRQ�KDV�HVWDEOLVKHG�VHYHUDO�FRQWUDFWV��LQFOXGLQJ�

n A full-service contract³%HJLQQLQJ�LQ�0DUFK�������WKH�'LYLVLRQ�FRQWUDFWHG�ZLWK�D�SUL�
YDWH�YHQGRU��3ROLF\�6WXGLHV��,QF���WR�SURYLGH�DOO�FKLOG�VXSSRUW�VHUYLFHV�LQ�6DQWD�&UX]�DQG
<DYDSDL�&RXQWLHV��7KH�IXOO�VHUYLFH�FRQWUDFWRU�SURYLGHV�DOO�WKH�QHFHVVDU\�VHUYLFHV�LQFOXG�
LQJ�ORFDWLQJ�QRQFXVWRGLDO�SDUHQWV��HVWDEOLVKLQJ�SDWHUQLWLHV�DQG�VXSSRUW�REOLJDWLRQV��DQG
HQIRUFLQJ� FKLOG� VXSSRUW� REOLJDWLRQV�� $QQXDOO\�� WKH� 'LYLVLRQ� FRPSDUHV� 3ROLF\� 6WXGLHV·
SHUIRUPDQFH� WR� VWDWHZLGH� SHUIRUPDQFH�� )RU� H[DPSOH�� GXULQJ� ILVFDO� \HDU� ������ 3ROLF\
6WXGLHV�FROOHFWHG�DQ�DYHUDJH�RI������SHU�FDVH�ZKHUHDV�WKH�VWDWHZLGH�GROODU�DPRXQW�FRO�
OHFWHG�ZDV������SHU�FDVH��7KH�'LYLVLRQ�SD\V�3ROLF\�6WXGLHV�EDVHG�RQ�D�SHUFHQWDJH�RI�LWV
GLVWULEXWHG� FROOHFWLRQV�� DQG� WKLV� SHUFHQWDJH� KDV� GHFOLQHG� E\� �� WR� �� SHUFHQW�ZLWK� HDFK

������������������������������������������������
�� 7KHVH�PRQLHV�ZHUH�DOORFDWHG�WR�WKUHH�SURJUDPV��+RVSLWDO�3DWHUQLW\�3URJUDP�,PSURYHPHQWV��´-XVW�LQ

7LPHµ�6HUYLFH�RI�3URFHVV��DQG�3ULYDWH�3DUDOHJDO�3DWHUQLW\�6WDII�
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DQQXDO�UHQHZDO���'XULQJ�ILVFDO�\HDU�������WKH�IRXUWK�\HDU�RI�LWV�FRQWUDFW���WKH�6WDWH�SDLG
3ROLF\�6WXGLHV��,QF��������������RU����SHUFHQW�RI�LWV�QHDUO\����PLOOLRQ�LQ�GLVWULEXWHG�FROOHF�
WLRQV���7KH�IHGHUDO�SRUWLRQ�RI�WKLV�SD\PHQW�ZDV�DERXW�����������WKH�6WDWH·V�SRUWLRQ��DERXW
����������+RZHYHU��WKH�QHW�FRVW�WR�WKH�6WDWH�ZDV�DFWXDOO\�DERXW�����������EHFDXVH�3ROLF\
6WXGLHV·�FROOHFWLRQV�JHQHUDWHG�DERXW����������IRU�WKH�6WDWH�LQ�UHWDLQHG�HDUQLQJV�DQG�IHG�
HUDO�LQFHQWLYHV�

n A centralized payment receipting and posting contract³7KH�'LYLVLRQ�HVWDEOLVKHG�D
FRQWUDFW�ZLWK�/RFNKHHG�0DUWLQ��,06�WR�SURYLGH�FHQWUDOL]HG�SD\PHQW�SURFHVVLQJ�EHJLQ�
QLQJ�-XO\����������7KLV�FRQWUDFWRU·V�VHUYLFHV�LQFOXGH�UHFHLSWLQJ�DQG�SRVWLQJ�FKLOG�VXSSRUW
SD\PHQWV�WR�WKH�'LYLVLRQ·V�FDVH�PDQDJHPHQW�V\VWHP��GDLO\�GHSRVLWLQJ�SD\PHQWV�LQWR�WKH
'LYLVLRQ·V�EDQN�DFFRXQW��DQG�SURYLGLQJ�WKH�'LYLVLRQ�ZLWK�UHJXODU�UHSRUWV��7KH�'LYLVLRQ
SD\V�WKH�FRQWUDFWRU�RQ�D�IL[HG�SULFH�SHU�WUDQVDFWLRQ�EDVLV�WKDW�GHFOLQHV�ZLWK�HDFK�RSWLRQDO
\HDUO\�UHQHZDO��)RU�H[DPSOH��GXULQJ�VWDWH�ILVFDO�\HDU�������WKH�FRQWUDFWRU�ZDV�SDLG�������
SHU�WUDQVDFWLRQ��DQG�GXULQJ�ILVFDO�\HDU������LW�ZDV�SDLG��������SHU�WUDQVDFWLRQ��7KH�'LYL�
VLRQ�HVWLPDWHV�WKDW�WKLV�FRQWUDFW�KDV�UHVXOWHG�LQ�UHGXFLQJ�WKH�SD\PHQW�SURFHVVLQJ�FRVW�SHU
WUDQVDFWLRQ� E\� QHDUO\� ��� FHQWV�� ,Q� DGGLWLRQ�� WKH� FRQWUDFW� UHTXLUHV� FHUWDLQ� SHUIRUPDQFH
VWDQGDUGV��)RU�H[DPSOH��WKH�FRQWUDFW�UHTXLUHV�/RFNKHHG�0DUWLQ�WR�SURFHVV�����SHUFHQW�RI
DOO�SD\PHQWV� LW�UHFHLYHV� WKH� VDPH�GD\� �H[FHSW�0RQGD\V�DQG�DIWHU�D�KROLGD\�ZHHNHQG�
ZKHQ����SHUFHQW�PXVW�EH�SURFHVVHG���7KH�'LYLVLRQ�UHSRUWHG�LQ�-DQXDU\������WKDW�WKURXJK
-XQH�������/RFNKHHG�0DUWLQ�KDG�PHW�WKHVH�VWDQGDUGV�

,Q�DGGLWLRQ�WR�VWDWH�ODZV�WKDW�GLUHFW�WKH�'LYLVLRQ�WR�HVWDEOLVK�SULYDWH�VHFWRU�FRQWUDFWV��WKH�'L�
YLVLRQ�KDV�XVHG�WKH�2IILFH�IRU�([FHOOHQFH�LQ�*RYHUQPHQW·V�&RPSHWLWLYH�*RYHUQPHQW�+DQGERRN
WR�KHOS�GHWHUPLQH�DGGLWLRQDO� IXQFWLRQV�WKDW� LW� FDQ�SULYDWL]H��)RU�H[DPSOH�� WKH�'LYLVLRQ�UH�
FHQWO\�GHWHUPLQHG�LW�ZRXOG�EH�PRUH�FRVW�HIIHFWLYH�IRU�WKH�6WDWH�WR�SULYDWL]H�WKH�QHZ�KLUH�UH�
SRUWLQJ�SURJUDP��(IIHFWLYH�2FWREHU� ��� ������ WKH� IHGHUDO� JRYHUQPHQW� UHTXLUHG� DOO� VWDWHV� WR
RSHUDWH� D�PDQGDWRU\�1HZ�+LUH� 5HSRUWLQJ� 3URJUDP�� 8QGHU� WKLV� SURJUDP�� DOO� HPSOR\HUV
PXVW�VXEPLW�WR�WKH�'LYLVLRQ�LQIRUPDWLRQ�RQ�DOO�QHZ�HPSOR\HHV�ZLWKLQ����GD\V�RI�KLULQJ��7KH
'LYLVLRQ�PXVW�LQSXW�WKLV�GDWD�LQWR�LWV�VWDWHZLGH�DXWRPDWHG�V\VWHP�ZLWKLQ�ILYH�GD\V��7KH�'L�
YLVLRQ�HVWLPDWHG�LW�ZRXOG�FRVW�WKH�6WDWH�DSSUR[LPDWHO\������PLOOLRQ�DQQXDOO\�WR�SURYLGH�WKLV
VHUYLFH�LQ�KRXVH�EXW�ZDV�DEOH�WR�FRQWUDFW�LW�RXW�IRU�DQ�HVWLPDWHG����������

&RVW�RI�SULYDWL]HG�FRQWUDFWV�HVWLPDWHG�WR�WRWDO�DERXW������PLOOLRQ�LQ�ILVFDO�\HDU�����³7RWDO
FRVWV�IRU�SULYDWL]HG�FRQWUDFWV�DUH�HVWLPDWHG�WR�EH�DERXW������PLOOLRQ�IRU�ILVFDO�\HDU�������VHH
7DEOH���RQ�SDJH������$V�QRWHG�LQ�WKH�,QWURGXFWLRQ�DQG�%DFNJURXQG�VHFWLRQ�RI�WKLV�UHSRUW��VHH
SDJHV� �� WKURXJK� ����� WKH� IHGHUDO� JRYHUQPHQW� W\SLFDOO\�SD\V� DERXW� ���SHUFHQW� RI� DOO� FKLOG
VXSSRUW�HQIRUFHPHQW�FRVWV��DQG�WKH�6WDWH�SD\V�WKH�UHPDLQLQJ����SHUFHQW�

������������������������������������������������
�� 'LVWULEXWHG�FROOHFWLRQV�UHIHU�WR�FROOHFWLRQ�PRQLHV�WKDW�KDYH�EHHQ�DOORFDWHG�WR�WKH�DSSURSULDWH�DFFRXQWV

DQG�GLVEXUVHG��DQG�DUH�JHQHUDOO\�OHVV�WKDQ�WKH�WRWDO�FROOHFWHG�



��

Table 3

Arizona Department of Economic Security
Child Support Enforcement Program

Privatized Services and Estimated Total Contract Amounts 1

Year Ended June 30, 1999
(Unaudited)

Service

Estimated
Contract
Amounts

&UHGLW�UHSRUW�LQIRUPDWLRQ �����������
2XWUHDFK�IRU�DQG�HYDOXDWLRQ�RI�WKH�+RVSLWDO�3DWHUQLW\�3URJUDP �������
*HQHWLF�SDWHUQLW\�WHVWV �������
1HZ�KLUH�GDWD�HQWU\ �������
3URFHVVLQJ��PHVVHQJHU��DQG�FRXUW�ILOLQJ �������
)XOO�VHUYLFH�FRQWUDFW�IRU�<DYDSDL�DQG�6DQWD�&UX]�&RXQWLHV ���������
&HQWUDOL]HG�SD\PHQW�SURFHVVLQJ ���������
&ROOHFWLRQ�DJHQF\ �����������

7RWDO ������������

�����������������������������������������������������������

� 7KLV�WDEOH�H[FOXGHV�VRPH�SURIHVVLRQDO�DQG�RXWVLGH�VHUYLFHV�WKDW�DUH�QRW�FRQVLGHUHG�SULYDWL]HG�VHUYLFHV��VXFK
DV�WHPSRUDU\�VWDII�

� 7KH�'LYLVLRQ�XVHV�IHGHUDO�FRVW�VKDULQJ�UHYHQXHV�IRU�DERXW����SHUFHQW�RI�WKHVH�FRVWV�H[FHSW�IRU�JHQHWLF�SDWHU�
QLW\�WHVWV��ZKLFK�WKH�IHGHUDO�JRYHUQPHQW�UHLPEXUVHV�DW����SHUFHQW��7KH�'LYLVLRQ�SD\V�WKH�UHPDLQLQJ�SRUWLRQ�

6RXUFH� 7KH�'LYLVLRQ�RI�&KLOG�6XSSRUW�(QIRUFHPHQW�VXPPDU\�UHSRUW�RI�SULYDWL]HG�VHUYLFHV�DQG�HVWLPDWHG�FRQ�
WUDFW�DPRXQWV��SUHSDUHG�0DUFK����������

&RPSDUDELOLW\� ZLWK� RWKHU� VWDWHV·� VHUYLFHV³$UL]RQD·V� PRYH� WR� SULYDWL]H� FKLOG� VXSSRUW
VHUYLFHV�LV�FRPSDUDEOH�WR�RWKHU�VWDWHV·�HIIRUWV��,Q�������WKH�8QLWHG�6WDWHV�*HQHUDO�$FFRXQWLQJ
2IILFH�UHYLHZHG�VWDWHV·�SULYDWL]DWLRQ�LQLWLDWLYHV�DQG�IRXQG�WKDW�PRVW�VWDWHV�KDG�SULYDWL]HG�DW
OHDVW�RQH�W\SH�RI�FKLOG�VXSSRUW�VHUYLFH���7KH�UHSRUW�DOVR�QRWHG�WKDW�$UL]RQD��DORQJ�ZLWK���
RWKHU�VWDWHV��KDG�IXOO�VHUYLFH�FRQWUDFWV���6LQFH�WKDW�WLPH��$UL]RQD�DQG�RWKHU�VWDWHV�KDYH�FRQ�
WLQXHG�WR�VHHN�RSSRUWXQLWLHV�IRU�SULYDWL]DWLRQ�

������������������������������������������������
�� &KLOG� 6XSSRUW� (QIRUFHPHQW� 6WDWHV� DQG� /RFDOLWLHV�0RYH� WR� 3ULYDWL]HG� 6HUYLFH�� �8QLWHG� 6WDWHV�*HQHUDO�$F�

FRXQWLQJ�2IILFH��1RYHPEHU������

�� 7KH����RWKHU�VWDWHV�ZHUH�$UNDQVDV��&RORUDGR��*HRUJLD��,RZD��0DU\ODQG��0LVVLVVLSSL��1HEUDVND��2NOD�
KRPD��7HQQHVVHH��9LUJLQLD��DQG�:\RPLQJ�



��

$XGLWRU�*HQHUDO�VWDII� LGHQWLILHG�WZR�VHUYLFHV�SULYDWL]HG�LQ�RWKHU�VWDWHV�WKDW�DUH�QRW�SULYDW�
L]HG�LQ�$UL]RQD���FXVWRPHU�VHUYLFH�FDOO�FHQWHUV�DQG�OHJDO�VHUYLFHV��$FFRUGLQJ�WR�$�&RPSHQ�
GLXP�RI�6WDWH�%HVW�3UDFWLFHV�LQ�&KLOG�6XSSRUW�(QIRUFHPHQW��,GDKR�XVHV�SULYDWH�DWWRUQH\V�WR�KHOS
HVWDEOLVK� DQG�HQIRUFH� FKLOG� VXSSRUW�RUGHUV��� 7KH� ,GDKR�%XUHDX�RI�&KLOG� 6XSSRUW� 6HUYLFHV
SD\V�WKH�DWWRUQH\V�RQ�D�IODW�IHH�VFKHGXOH�EDVHG�RQ�WKH�FRPSOH[LW\�DQG�WLPH�LQYROYHG�LQ�WKH
UHTXLUHG�OHJDO�DFWLRQV��7KH�&RPSHQGLXP�QRWHV�WKDW�SULYDWH�DWWRUQH\V�KDYH�KHOSHG�UHGXFH
WKH�RYHUZKHOPLQJ� FDVHORDGV� IDFHG�E\� ORFDO� FRXQW\�SURVHFXWLQJ� DWWRUQH\V��5HJDUGLQJ� FXV�
WRPHU�VHUYLFH��WKLV�UHSRUW�QRWHV�WKDW�&RORUDGR�DQG�0RQWDQD�FRQWUDFWHG�ZLWK�SULYDWH�YHQGRUV
WR�HVWDEOLVK�FXVWRPHU�VHUYLFH�FDOO�FHQWHUV�WR�KDQGOH�DOO�LQFRPLQJ�WHOHSKRQH�FDOOV��7KH�&RP�
SHQGLXP� QRWHV� WKDW� WKHVH� VWDWHV� KDYH� H[SHULHQFHG� IDYRUDEOH� UHVXOWV�� LQFOXGLQJ� LQFUHDVHG
FDVHZRUNHU�SURGXFWLYLW\� DQG�SRVLWLYH� FXVWRPHU� IHHGEDFN��+RZHYHU�� IROORZ�XS� LQWHUYLHZV
ZLWK�WKH�VWDWHV�LQGLFDWH�WKDW�WKH�FRVW�IRU�WKLV�VHUYLFH�PD\�EH�SURKLELWLYH���)RU�LQIRUPDWLRQ�RQ
WZR�$UL]RQD�FKLOG�VXSSRUW�FDOO�FHQWHUV��VHH�)LQGLQJ�,,��SDJHV����WKURXJK�����

Division Employs Various
Monitoring Mechanisms

7KH�'LYLVLRQ�PRQLWRUV�LWV�SULYDWH�VHFWRU�FRQWUDFWV�WR�HQVXUH�FRQWUDFWRUV�SURYLGH�VHUYLFHV�DS�
SURSULDWHO\��$�UHYLHZ�RI�WKH�'LYLVLRQ·V�FRQWUDFWV�IRXQG�WKDW�WKH\�FRQWDLQ�VWDQGDUG�DQG�VSH�
FLDO�WHUPV�WKDW�DOORZ�LW�WR�FRQGXFW�DXGLWV�RU�HYDOXDWLRQV�DQG�UHTXLUH�WKH�FRQWUDFWRUV�WR�SUR�
YLGH�PDQDJHPHQW�UHSRUWV��)RU�H[DPSOH��VHYHUDO�RI�WKH�'LYLVLRQ·V�FRQWUDFWV�FRQWDLQ�D�SURYL�
VLRQ�IRU�HYDOXDWLRQV��VWDWLQJ�´7KH�'HSDUWPHQW�ZLOO�EH� HQWLWOHG� WR� HYDOXDWH�FRQWUDFW� VHUYLFHV��7KH
HYDOXDWLRQ�PD\�LQFOXGH�DQ�DVVHVVPHQW�RI�WKH�TXDOLW\�DQG�LPSDFW�RI�VHUYLFHV�DQG�WKH�SURJUHVV�DQG�RU
VXFFHVV�LQ�DFKLHYLQJ�WKH�JRDOV��REMHFWLYHV�DQG�GHOLYHUDEOHV�VHW�IRUWK�LQ�WKH�FRQWUDFW�µ�$GGLWLRQDOO\��WKH
'LYLVLRQ�FRQGXFWV�DQ�DQQXDO�FRPSOLDQFH�DXGLW�RI� WKH�IXOO�VHUYLFH�FRQWUDFW��7KLV�DQQXDO�UH�
YLHZ�HQVXUHV�WKDW�WKH�FRQWUDFWRU�FRPSOLHV�ZLWK�WKH�WHUPV�RI�WKH�FRQWUDFW�DQG�DQ\�IHGHUDOO\
PDQGDWHG� UHTXLUHPHQWV�� )LQDOO\�� WKH� 'LYLVLRQ� DOVR� HPSOR\V� RWKHU�PRQLWRULQJ� WHFKQLTXHV
VXFK�DV� UHJXODU�PDQDJHPHQW� UHSRUWV��RQ�VLWH� LQVSHFWLRQV�� DQG�UHJXODU�PHHWLQJV�ZLWK� FRQ�
WUDFWRUV�

5HJXODU�PRQLWRULQJ�KHOSV�WKH�'LYLVLRQ�DVVHVV�SHUIRUPDQFH�DQG�GHWHUPLQH�ZKHQ�FRUUHFWLYH
DFWLRQV�DUH�QHHGHG��7KH�'LYLVLRQ�LQGLFDWHV� LWV�FRQWUDFWRUV�KDYH�JHQHUDOO\�PHW�WKH�UHTXLUHG
SHUIRUPDQFH�VWDQGDUGV��2FFDVLRQDOO\��KRZHYHU��WKH�'LYLVLRQ�KDV�KDG�WR�UHTXLUH�D�FRQWUDFWRU
WR� GHYHORS� D� FRUUHFWLYH� DFWLRQ� SODQ�� )RU� H[DPSOH�� WKH�'LYLVLRQ·V� ����� IHGHUDO� FRPSOLDQFH
DXGLW�IRXQG�WKDW�3ROLF\�6WXGLHV��,QF�·V�<DYDSDL�&RXQW\�RIILFH�ZDV�QRW�PHHWLQJ�WKH�UHTXLUHG
IHGHUDO�SHUIRUPDQFH�VWDQGDUGV�LQ�IRXU�RI�HLJKW�DUHDV��LQFOXGLQJ�SDWHUQLW\�HVWDEOLVKPHQW��,WV
6DQWD� &UX]� &RXQW\� RIILFH� ZDV� RXW� RI� FRPSOLDQFH� LQ� RQH� DUHD�� 7KHUHIRUH�� 3ROLF\� 6WXGLHV
GHYHORSHG� D� FRUUHFWLYH� DFWLRQ� SODQ� WR� EULQJ� LWVHOI� LQWR� FRPSOLDQFH� ZLWK� WKH� UHTXLUHG

������������������������������������������������
�� 'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV��$GPLQLVWUDWLRQ� IRU�&KLOGUHQ�DQG�)DPLOLHV��2IILFH�RI�&KLOG

6XSSRUW�(QIRUFHPHQW��)RXUWK�(GLWLRQ�������



��

SHUIRUPDQFH�VWDQGDUGV��0RQLWRULQJ�DOVR�KHOSV� WKH�'LYLVLRQ� WR�GHWHUPLQH�ZKHQ� WR�GLVFRQ�
WLQXH� SULYDWL]HG� VHUYLFHV�� )RU� H[DPSOH�� WKH�'LYLVLRQ� UHFHQWO\� GLVFRQWLQXHG� D� SLORW� SURMHFW
ZLWK�D�PHVVHQJHU�VHUYLFH�FRPSDQ\�EHFDXVH�LWV�SHUIRUPDQFH�ZDV�IDU�EHORZ�WKH�'LYLVLRQ·V�

7KH�'LYLVLRQ�DOVR� UHSRUWV� DQQXDOO\� WR� WKH�*RYHUQRU� DQG�/HJLVODWXUH� RQ�SULYDWH� VHFWRU� LQ�
YROYHPHQW� LQ� FKLOG� VXSSRUW� VHUYLFHV�� 7KH�'LYLVLRQ·V� UHSRUWV� SURYLGH� LQIRUPDWLRQ�RQ� VXFK
LWHPV�DV�WKH�W\SH�RI�VHUYLFHV�SURYLGHG��WKH�FRVW�RI�WKRVH�VHUYLFHV��DQG�WKH�FRQWUDFWRU·V�SHU�
IRUPDQFH��,Q�D�1RYHPEHU������UHSRUW��WKH�'LYLVLRQ�QRWHG�WKDW�´SULYDWL]DWLRQ�HIIRUWV�LPSURYH
RXU�HIILFLHQF\�DQG�HIIHFWLYHQHVV��DQG�HQDEOH�DGGLWLRQDO�SURGXFWLRQ�µ�7KH�'LYLVLRQ�DOVR�LQGL�
FDWHG�LQ�WKH�UHSRUW�WKDW�LW�SODQV�WR�FRQWLQXH�XVLQJ�SULYDWH�FRQWUDFWV��LV�FRPPLWWHG�WR�ZRUNLQJ
ZLWK�WKH�SULYDWH�VHFWRU�WR�LPSURYH�WKH�&KLOG�6XSSRUW�(QIRUFHPHQW�SURJUDP��DQG�FRQWLQXHV
WR�UHYLHZ�LWV�DFWLYLWLHV�IRU�DGGLWLRQDO�SULYDWL]DWLRQ�RSSRUWXQLWLHV�



��

�7KLV�3DJH�,QWHQWLRQDOO\�/HIW�%ODQN�



Agency Response



___________________________ARIZONA DEPARTMENT OF ECONOMIC SECURITY___________________________
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Governor                                                                                                                                                                                                  Director

-XO\���������

0V��'HEUD�.��'DYHQSRUW��$FWLQJ�$XGLWRU�*HQHUDO
�����1RUWK���WK�6WUHHW��6XLWH����
3KRHQL[��$=�������

'HDU�0V��'DYHQSRUW�

7KH�'HSDUWPHQW�RI�(FRQRPLF�6HFXULW\�LV�SOHDVHG�WR�SURYLGH�WKH�DWWDFKHG�UHVSRQVH�WR�WKH
SHUIRUPDQFH�DXGLW�RI�WKH�'LYLVLRQ�RI�&KLOG�6XSSRUW�(QIRUFHPHQW�ZKLFK�ZDV�FRQGXFWHG
LQ�DFFRUGDQFH�ZLWK�WKH�SURYLVLRQV�RI�/DZV�������6HFRQG�5HJXODU�6HVVLRQ��&KDSWHU�����

7KH�'LYLVLRQ�RI�&KLOG�6XSSRUW�(QIRUFHPHQW�KDV�UHFHLYHG�QDWLRQDO�UHFRJQLWLRQ�LQ�UHFHQW
\HDUV� IRU� LWV� LQQRYDWLRQV� DQG� LPSURYHPHQWV�� � 6SHFLILFDOO\�� DV� \RX� KDYH� QRWHG� LQ� WKH
UHSRUW�� WKH� 'LYLVLRQ� KDV� EHHQ� UDQNHG� LQ� WKH� WRS� �� VWDWHV� QDWLRQDOO\� IRU� FROOHFWLRQV
LQFUHDVHV�HDFK�RI� WKH� ODVW� WKUHH� IHGHUDO� ILVFDO�\HDUV�� � ,Q�VWDWH� ILVFDO�\HDU������DORQH�� WKH
'LYLVLRQ� LQFUHDVHG� FROOHFWLRQV� E\� QHDUO\� ����PLOOLRQ� RYHU� VWDWH� ILVFDO� \HDU� ������ � 7KH
'LYLVLRQ�ZDV�DOVR�WKH�ILUVW�FKLOG�VXSSRUW�HQIRUFHPHQW�SURJUDP�LQ�WKH�QDWLRQ�WR�FRPSOHWH
DXWRPDWLRQ� RI� PDQ\� ZHOIDUH� UHIRUP� UHTXLUHPHQWV�� LQFOXGLQJ� WKH� FHQWUDOL]DWLRQ� RI
SD\PHQW�SURFHVVLQJ�DQG�WKH�DXWRPDWHG�LVVXDQFH�RI�LQFRPH�ZLWKKROGLQJ�RUGHUV�

7KH� DXGLW� LGHQWLILHV� VLJQLILFDQW� IXQGLQJ� LVVXHV� IRU� WKH� IXWXUH� RI� WKH� FKLOG� VXSSRUW
SURJUDP���$GGLWLRQDOO\��WKH�DXGLW�LGHQWLILHV�DUHDV�LQ�ZKLFK�WKH�'LYLVLRQ�FDQ�VWUHQJWKHQ
LWV� SURJUDP� WR� SURYLGH� EHWWHU� VHUYLFH� WR� WKH� SXEOLF�� �:H�ZHOFRPH� WKHVH� FRQVWUXFWLYH
UHFRPPHQGDWLRQV�

6LQFHUHO\�

-RKQ�/��&OD\WRQ

$WWDFKPHQW



'HSDUWPHQW�RI�(FRQRPLF�6HFXULW\
'LYLVLRQ�RI�&KLOG�6XSSRUW�(QIRUFHPHQW

5HVSRQVH�WR�$XGLWRU�*HQHUDO�)LQGLQJV�DQG�5HFRPPHQGDWLRQV
-XO\���������

)LQGLQJ�,��5HFRPPHQGDWLRQV

�� 7R� KHOS� GHWHUPLQH� WKH� PRVW� DSSURSULDWH� DSSURDFK� IRU� SURYLGLQJ� SURJUDP� IXQGLQJ�� WKH
'LYLVLRQ� VKRXOG�ZRUN�ZLWK� WKH�$UL]RQD� &KLOG� VXSSRUW� &RRUGLQDWLQJ� &RXQFLO� WR� GHYHORS� D
UHFRPPHQGHG�SROLF\�SRVLWLRQ�WR�GHWHUPLQH�ZKHWKHU� WKH� IRFXV�RI� WKH�SURJUDP�VKRXOG�EH�FRVW
UHFRYHU\�RU�VHUYLFH�GHOLYHU\�

�� 7KH�'LYLVLRQ� VKRXOG� VWXG\� WKH� FRVWV� DQG� EHQHILWV� RI� WKRVH� IXQGLQJ� DSSURDFKHV� WKDW� DSSHDU
DOLJQHG�ZLWK�WKH�SURJUDP·V�SXUSRVH�E\�

D� 5HYLHZLQJ�H[LVWLQJ�VWXGLHV�FRQGXFWHG�LQ�RWKHU�VWDWHV�DQG�XVLQJ�WKH�LQIRUPDWLRQ�
WR�FRQGXFW�DQ�LQ�KRXVH�DQDO\VLV��RU

E� +LULQJ�D�FRQWUDFWRU�WR�VWXG\�WKH�FRVWV�DQG�EHQHILWV�RI�WKH�YDULRXV�RSWLRQV�

�� 7KH� 'LYLVLRQ� VKRXOG� SUHSDUH� D� UHSRUW� RQ� LWV� ILQGLQJV� DQG� UHFRPPHQGDWLRQV� IRU� WKH
/HJLVODWXUH�E\�6HSWHPEHU����������

5HVSRQVH
)LQGLQJ�,��5HFRPPHQGDWLRQV

7KH�ILQGLQJ�RI�WKH�$XGLWRU�*HQHUDO�LV�DJUHHG�WR�DQG�WKH�DXGLW�UHFRPPHQGDWLRQV�ZLOO�EH
LPSOHPHQWHG�

7KH� 'LYLVLRQ� DJUHHV� ZLWK� WKH� ILQGLQJ� WKDW� $UL]RQD·V� &KLOG� 6XSSRUW� (QIRUFHPHQW
3URJUDP�ZLOO� OLNHO\� H[SHULHQFH� UHYHQXH� VKRUWIDOOV� RYHU� WKH�QH[W� VHYHUDO� \HDUV�� GHVSLWH
WKH� IDFW� WKDW� FROOHFWLRQV� LQ� 6WDWH� )LVFDO� <HDU� ����� LQFUHDVHG� E\� D� UHFRUG� ���� PLOOLRQ�
7KHVH�VKRUWIDOOV�DUH�RFFXUULQJ�GXH�WR�IHGHUDO�FKDQJHV�LQ�WKH�GLVWULEXWLRQ�RI�FKLOG�VXSSRUW
FROOHFWLRQV� DQG� WKH� UHGXFWLRQV� LQ� WKH� SXEOLF� DVVLVWDQFH� FDVHORDG� DV� D� UHVXOW� RI�ZHOIDUH
UHIRUP���7KH�VKRUWIDOOV�DUH�PDJQLILHG�ZKHQ�LW� LV�FRQVLGHUHG�WKDW�UHYHQXHV�DUH�PDWFKHG
E\�WKH�IHGHUDO�JRYHUQPHQW�DW�������7KHUHIRUH��D����PLOOLRQ�VKRUWIDOO�LQ�UHYHQXH�UHVXOWV�LQ
D����PLOOLRQ�VKRUWIDOO�LQ�WKH�'LYLVLRQ·V�RSHUDWLQJ�EXGJHW�

7KH�'LYLVLRQ�DJUHHV�WR�ZRUN�ZLWK�WKH�$UL]RQD�&KLOG�6XSSRUW�&RRUGLQDWLQJ�&RXQFLO� WR
LGHQWLI\� DQ� DSSURDFK� WR� WKH� IXQGLQJ� VKRUWIDOO� WKDW� ZRXOG� EH� FRQVLVWHQW� ZLWK� WKH
&RXQFLO·V� UHFRPPHQGDWLRQ� UHJDUGLQJ� ZKHWKHU� WKH� ,9�'� SURJUDP� VKRXOG� KDYH� DV� LWV
SULPDU\�IRFXV�FRVW�UHFRYHU\�RU�VHUYLFH�GHOLYHU\�

:LWKLQ� LWV� OLPLWHG� UHVRXUFHV�� WKH�'LYLVLRQ� DJUHHV� WR� SURGXFH� D� VWXG\� RI� WKH� FRVWV� DQG
EHQHILWV� RI� IXQGLQJ� DSSURDFKHV� ZKLFK� DUH� DOLJQHG� ZLWK� WKH� &RXQFLO·V� UHFRPPHQGHG
SROLF\���$�UHSRUW�RI�WKH�VWXG\·V�ILQGLQJV�DQG�UHFRPPHQGDWLRQV�ZLOO�EH�SURYLGHG�WR�WKH
/HJLVODWXUH�E\�6HSWHPEHU����������



)LQGLQJ�,,��5HFRPPHQGDWLRQV

�� 7KH�'LYLVLRQ�VKRXOG�WDNH�WKH�QHFHVVDU\�VWHSV�WR�KLUH�DQG�UHWDLQ�VWDII�IRU�WKH�0DULFRSD�FDOO�
FHQWHU�LQFOXGLQJ�

D� +ROGLQJ�H[LW�LQWHUYLHZV�ZLWK�GHSDUWLQJ�FDOO�FHQWHU�UHSUHVHQWDWLYHV�WR�GHWHUPLQH�
ZK\�WKH\�DUH�OHDYLQJ�

E� 5HYLVLQJ�WKH�SRVLWLRQ�TXDOLILFDWLRQV�LI�LW�GHWHUPLQHV�WKDW�TXDOLW\�VHUYLFH�FDQ�VWLOO�
EH�SURYLGHG�ZLWK�OHVV�VWULQJHQW�TXDOLILFDWLRQV��DQG�

F� +ROGLQJ�PRUH�IUHTXHQW�MRE�IDLUV�

�� 7KH� 'LYLVLRQ� VKRXOG� ZRUN� ZLWK� WKH� 3LPD� &RXQW\� $WWRUQH\·V� &KLOG� 6XSSRUW� (QIRUFHPHQW
2IILFH� WR� LPSURYH� LWV� FDOO� FHQWHU� RSHUDWLRQV�E\� UHGXFLQJ� VWDII·V� H[WUD� GXWLHV� DQG� LQFUHDVLQJ
WUDLQLQJ�

�� �7KH�'LYLVLRQ�VKRXOG�HQKDQFH�LWV�HYDOXDWLRQV�RI�FXVWRPHU�VDWLVIDFWLRQ�E\�
D� $GGLQJ�DGGLWLRQDO�TXHVWLRQV�WR�LWV�DQQXDO�VXUYH\�WKDW�IRFXV�RQ�WKH�DFFHVVLELOLW\��

DFFXUDF\��WLPHOLQHVV�DQG�UHVSRQVLYHQHVV�RI�WKH�0DULFRSD�DQG�3LPD�FDOO�FHQWHU�
RSHUDWLRQV��DQG�RU

E� ,QFRUSRUDWLQJ�VRPH�DGGLWLRQDO�WHFKQLTXHV�WR�REWDLQ�FXVWRPHU�LQSXW�VXFK�DV�VDPH�
GD\�FDOO�EDFN�VXUYH\V��VXUYH\LQJ�HYHU\�WZHQWLHWK�FXVWRPHU��RU�FRQGXFWLQJ�IRFXV�
JURXSV�

�� 7KH�'LYLVLRQ�VKRXOG�FRQVLGHU�WKH�IHDVLELOLW\�RI�RWKHU�RSWLRQV�IRU�HQKDQFLQJ�FXVWRPHU�VHUYLFH�
RSHUDWLRQV��LQFOXGLQJ�
D� ([SDQGLQJ�WKH�,95�WR�SURYLGH�VHDPOHVV�FRQQHFWLRQV�IRU�DOO�FXVWRPHUV�UHJDUGOHVV�

RI�ZKLFK�FRXQW\�WKH\�DUH�FDOOLQJ�IURP��DQG
E� 3ULYDWL]LQJ�FXVWRPHU�VHUYLFH�RSHUDWLRQV�

5HVSRQVH
)LQGLQJ�,,��5HFRPPHQGDWLRQV

7KH�ILQGLQJ�RI�WKH�$XGLWRU�*HQHUDO�LV�DJUHHG�WR�DQG�WKH�DXGLW�UHFRPPHQGDWLRQV�ZLOO
EH�LPSOHPHQWHG�

7KH�'LYLVLRQ�KDV�DGRSWHG�DQ�H[LW�LQWHUYLHZ�SURWRFRO�DQG�FRPPHQFHG�FRQGXFWLQJ�H[LW
LQWHUYLHZV�RQ�-XO\���������

7KH�'LYLVLRQ� DJUHHV� WR� FRQVLGHU� UHYLVLRQV� WR� WKH� UHTXLUHG� TXDOLILFDWLRQV� IRU� FXVWRPHU
VHUYLFH�SRVLWLRQV�WR�GHWHUPLQH�ZKHWKHU�OHVV�VWULQJHQW�VWDQGDUGV�FDQ�EH�DGRSWHG�ZLWKRXW
VDFULILFLQJ�TXDOLW\�� �7KH�'LYLVLRQ� LV�FRQFHUQHG� WKDW�D� UHGXFWLRQ� LQ� WKH�TXDOLILFDWLRQV�RI
FXVWRPHU�VHUYLFH�VWDII�FRXOG�UHVXOW� LQ�D�GHFUHDVH� LQ�UHVSRQVLYHQHVV� WR�FXVWRPHUV� LI� FDOO
FHQWHU�VWDII�DUH�XQDEOH�WR�KDQGOH�FRPSOH[�PDWWHUV���)XUWKHUPRUH��VXFK�FDOOV�PD\�QHHG�WR
EH� UHIHUUHG� WR� FDVHZRUNHUV�� WKHUHE\� UHGXFLQJ� SURGXFWLYLW\� LQ� SDWHUQLW\� HVWDEOLVKPHQW�
RUGHU�HVWDEOLVKPHQW�DQG�HQIRUFHPHQW�



7KH�'LYLVLRQ�KDV�QRZ�VFKHGXOHG�MRE�IDLUV�IRU�HDFK�TXDUWHU��FRPPHQFLQJ�LQ�6HSWHPEHU�
������ WR�DWWHPSW�WR�PDLQWDLQ�D�IXOO\�VWDIIHG�FXVWRPHU�VHUYLFH�FHQWHU�� �$GGLWLRQDOO\�� WKH
'LYLVLRQ�LV�ZRUNLQJ�ZLWK�VHYHUDO�WHPSRUDU\�VWDIILQJ�DJHQFLHV�ZKLFK�HPSOR\�SDUDOHJDOV
DQG�ZKLFK�KDYH�DVVLVWHG�WKH�'LYLVLRQ�ZLWK�FDQGLGDWHV�IRU�FDOO�FHQWHU�YDFDQFLHV�

7KH� 'LYLVLRQ� KDV� FRQVXOWHG� ZLWK� WKH� 3LPD� &RXQW\� $WWRUQH\·V� 2IILFH� UHJDUGLQJ� WKH
GXWLHV� DQG� WUDLQLQJ�RI� WKHLU� FDOO� FHQWHU� VWDII�� � 7KH� 3LPD�&RXQW\�$WWRUQH\·V�2IILFH� KDV
LQIRUPHG� WKH�'LYLVLRQ� WKDW� VXFK� FKDQJHV�KDYH�EHHQ�PDGH�� �7KH� UHVSRQVH�RI� WKH�3LPD
&RXQW\�$WWRUQH\·V�2IILFH�WR�WKH�DXGLW�LV�DWWDFKHG�DV�DQ�DGGHQGXP�WR�WKLV�UHVSRQVH�

7KH�'LYLVLRQ�KDV�DGRSWHG�D�SURWRFRO�IRU�FRQGXFWLQJ�FDOO�EDFN�VXUYH\V�ZLWK�FXVWRPHUV�
%HJLQQLQJ�$XJXVW����������WKH�'LYLVLRQ�ZLOO�FRQGXFW�FDOO�EDFN�VXUYH\V�RQH�GD\�SHU�ZHHN
DQG�ZLOO�VHOHFW�D�UDQGRP�VDPSOH�RI����FDOOV�IURP�WKDW�GD\���7KH�UHVXOWV�RI�WKH�FDOO�EDFN
VXUYH\V�ZLOO�EH�XVHG�WR�LGHQWLI\�QHHGHG�LPSURYHPHQWV�WR�WKH�FDOO�FHQWHU�RSHUDWLRQ�

7KH�'LYLVLRQ�ZLOO� GHWHUPLQH� WKH� FRVW� DQG� IHDVLELOLW\� RI� H[SDQGLQJ� WKH� ,95� WR� SURYLGH
GLUHFW�IRUZDUGLQJ�RI�FDOOV�WR�ORFDO�RIILFHV�RXWVLGH�RI�0DULFRSD�&RXQW\�

7KH�'LYLVLRQ�ZLOO� LQYHVWLJDWH�WKH�RSWLRQ�RI�SULYDWL]LQJ� WKH�0DULFRSD�&RXQW\�FXVWRPHU
VHUYLFH�FDOO�FHQWHU�

)LQGLQJ�,,,��5HFRPPHQGDWLRQV

�� 7KH�'LYLVLRQ�VKRXOG�FRQWLQXH�WR�HQKDQFH�LWV�GHEW�DXGLW�SURFHVV�E\�DQDO\]LQJ�WKH�GHEW�UHYLHZ
GDWD� RQ� D� FRXQW\�E\�FRXQW\� EDVLV� WR� LGHQWLI\� DQG� GHYHORS� FRUUHFWLYH� DFWLRQ� SODQV� IRU� DQ\
FRXQW\�VSHFLILF�SUREOHPV��RU�WR�KHOS�GHWHUPLQH�LI�LW�QHHGV�WR�LQFUHDVH�LWV�VDPSOH�VL]H�LQ�IXWXUH
DXGLWV�

�� 7KH�'LYLVLRQ�VKRXOG�UHTXLUH� WKH�FRXQW\�DWWRUQH\V�DQG�SULYDWH� FRQWUDFWRU�PDQDJHG�RIILFHV� WR
LPSOHPHQW� D� VXSHUYLVRU\� UHYLHZ� SURFHVV�� 7KH� 'LYLVLRQ� VKRXOG� DOVR� VKDUH� LWV� GHEW� UHYLHZ
FKHFNOLVW�ZLWK�WKHVH�RIILFHV�

�� 7KH�'LYLVLRQ�VKRXOG�FRQWLQXH�WR�HQKDQFH�LWV�GHEW�HGXFDWLRQ�WUDLQLQJ�E\�LQFUHDVLQJ�WKH�KDQGV�
RQ�WUDLQLQJ��DQG�SHUKDSV�DGGLQJ�IROORZ�XS�FRXUVHV�

5HVSRQVH
)LQGLQJ�,,,��5HFRPPHQGDWLRQV

7KH�ILQGLQJ�RI�WKH�$XGLWRU�*HQHUDO�LV�DJUHHG�WR�DQG�WKH�DXGLW�UHFRPPHQGDWLRQV�ZLOO
EH�LPSOHPHQWHG

7KH�'LYLVLRQ�KDV�DOUHDG\�SURYLGHG�GDWD�IURP�WKH�PRVW�UHFHQW�GHEW�DXGLW�WR�FRXQWLHV�RQ
D� FRXQW\�E\�FRXQW\� EDVLV�� � (DFK� FRXQW\·V� GDWD� KDV� EHHQ� VHSDUDWHO\� DQDO\]HG�� DQG� D
FRUUHFWLYH�DFWLRQ�SODQ�IRU�HDFK�FRXQW\�KDV�EHHQ�GHYHORSHG�ZKHUH�ZDUUDQWHG�



&RQWUDFWLQJ�FRXQW\�DWWRUQH\�RIILFHV�DQG�WKH�SULYDWH�FRQWUDFWRU�KDYH�EHHQ�QRWLILHG� WKDW
XVH�RI� WKH�VXSHUYLVRU\�UHYLHZ�SURFHVV�ZLOO�EH� LQFOXGHG� LQ� WKHLU�FRQWUDFW�DV�SDUW�RI� WKH
QH[W� UHQHZDO� DPHQGPHQW�� � 7KH\� KDYH� EHHQ� UHTXHVWHG� WR� LPSOHPHQW� WKH� VXSHUYLVRU\
UHYLHZ� SURFHVV� HIIHFWLYH� $XJXVW� ��� ������ � 7KH� 'LYLVLRQ� KDV� VKDUHG� WKH� GHEW� UHYLHZ
FKHFNOLVW�ZLWK�DOO�FRQWUDFWLQJ�FRXQW\�DWWRUQH\�RIILFHV�DQG�WKH�SULYDWH�FRQWUDFWRU�

7KH� 'LYLVLRQ� LV� FRQGXFWLQJ� D� UHYLHZ�� LQFOXGLQJ� LQSXW� IURP� DOO� GHEW� ZRUNHUV� DQG
VXSHUYLVRUV�� WR� GHWHUPLQH� KRZ� GHEW� HGXFDWLRQ� FDQ� EH� HQKDQFHG�� � 7KH� 'LYLVLRQ� LV
H[SORULQJ�WKH�SRWHQWLDO�IRU�DGGLQJ�IROORZ�XS�FRXUVHV�

)LQGLQJ�,9��5HFRPPHQGDWLRQV

�� 7R�KHOS�HQVXUH�WKH�WLPHO\�DQG�DSSURSULDWH�SURFHVVLQJ�RI�DGPLQLVWUDWLYH�UHYLHZ�UHTXHVWV��WKH
'LYLVLRQ�VKRXOG�SURGXFH�UHJXODU�PDQDJHPHQW�UHSRUWV�IURP�$7/$6�

�� 8QWLO� WKH� 'LYLVLRQ� GHYHORSV� WKH� PDQDJHPHQW� UHSRUWV�� LW� VKRXOG� UHTXLUH� DOO� FKLOG� VXSSRUW
RIILFHV�� LQFOXGLQJ� WKRVH�PDQDJHG� E\� FRXQW\� DWWRUQH\V� DQG� WKH� SULYDWH� FRQWUDFWRU�� WR� XVH� D
VWDQGDUGL]HG�DGPLQLVWUDWLYH�UHYLHZ�WUDFNLQJ�IRUP���7KH�'LYLVLRQ�VKRXOG�HQVXUH�WKDW�WKH�IRUP
LQFOXGHV�HYLGHQFH�RI�VXSHUYLVRU\�UHYLHZ�

5HVSRQVH
)LQGLQJ�,9��5HFRPPHQGDWLRQV

7KH�ILQGLQJ�RI�WKH�$XGLWRU�*HQHUDO�LV�DJUHHG�WR�DQG�WKH�DXGLW�UHFRPPHQGDWLRQV�ZLOO
EH�LPSOHPHQWHG�

7KH�'LYLVLRQ�KDV�DOUHDG\�SURYLGHG�D�VWDQGDUGL]HG�DGPLQLVWUDWLYH�UHYLHZ�WUDFNLQJ�IRUP
DQG�VRIWZDUH�WR�HDFK�RI�WKH�FRXQW\�DWWRUQH\�RIILFHV�DQG�WKH�SULYDWH�FRQWUDFWRU���7KH�IRUP
LQFOXGHV�HYLGHQFH�RI�VXSHUYLVRU\�UHYLHZ�� �&RQWUDFWLQJ�FRXQW\�DWWRUQH\�RIILFHV�DQG� WKH
SULYDWH� FRQWUDFWRU� KDYH� EHHQ� QRWLILHG� WKDW� XVH� RI� WKH� DGPLQLVWUDWLYH� UHYLHZ� WUDFNLQJ
IRUP�ZLOO�EH� LQFOXGHG� LQ� WKHLU�FRQWUDFW�DV�SDUW�RI� WKH�QH[W� UHQHZDO�DPHQGPHQW�� �7KH\
KDYH�EHHQ�UHTXHVWHG�WR�LPSOHPHQW�WKH�WUDFNLQJ�V\VWHP�HIIHFWLYH�$XJXVW���������

5HJXODU�PDQDJHPHQW�UHSRUWV�IURP�$7/$6�DUH�XQGHU�GHYHORSPHQW�DQG�DUH�H[SHFWHG�WR
UHSODFH�WKH�SURYLVLRQDO�WUDFNLQJ�V\VWHP�ZLWKLQ�VL[�PRQWKV�
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