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SUMMARY 

The O f f i c e  o f  t h e  A u d i t o r  General  h a s  conducted a  performance a u d i t  o f  t h e  

S t a t e  of Arizona,  Commission on t h e  A r t s  and Humani t ies  i n  response  t o  a 

January  30,  1980, r e s o l u t i o n  o f  t h e  J o i n t  L e g i s l a t i v e  O v e r s i g h t  

Committee. T h i s  performance a u d i t  was conducted a s  a  p a r t  of t h e  S u n s e t  

review s e t  f o r t h  i n  A.R.S. $541-2351 through 41-2379. 

The Commission on t h e  Arts and Humani t ies ,  e s t a b l i s h e d  a s  a  permanent 

S t a t e  agency i n  1967, was c r e a t e d  t o  

" . . . s t i m u l a t e  and encourage throughout  t h e  s t a t e  t h e  
s t u d y  and p r e s e n t a t i o n  o f  t h e  performing a r t s ,  f i n e  
a r t s ,  t h e  humani t i e s  and p u b l i c  i n t e r e s t  and 
p a r t i c i p a t i o n  t h e r e i n ,  " and t o  " . . .encourage and assist 
freedom of a r t i s t i c  and s c h o l a r l y  e x p r e s s i o n  e s s e n t i a l  
f o r  t h e  wel l -being o f  t h e  a r t s  and humani t ies ."  

F i f t e e n  Commission members a r e  appo in ted  by t h e  Governor t o  award g r a n t s ,  

fo rmula te  p o l i c y  and adop t  r u l e s  and r e g u l a t i o n s  c o n s i s t e n t  w i t h  t h e  

e n a b l i n g  l e g i s l a t i o n .  The Commission a d m i n i s t e r s  i t s  c u r r e n t  programs 

w i t h  a  s t a f f  of 15.5. The Commission's o p e r a t i o n s  i n c l u d e :  

- Disbursement o f  f e d e r a l  and s t a t e  f u n d s  t o  Arizona a r t s  

o r g a n i z a t i o n s  th rough  a  g r a n t s  award p rocess .  

- S p e c i a l  p r o j e c t s  such  as " A r t  i n  Arizona Towns." 

- T e c h n i c a l  a s s i s t a n c e  t o  Arizona a r t s  o r g a n i z a t i o n s  r e q u e s t i n g  

s t a f f  s e r v i c e s .  

- P u b l i c  i n f o r m a t i o n  programs des igned  t o  deve lop  and enhance 

s t a t e w i d e  c u l t u r a l  and a r t i s t i c  a c t i v i t i e s .  

Our review o f  e x i s t i n g  d a t a  i n d i c a t e d  t h e  need f o r  con t inued  s t a t e  fund ing  

o f  t h e  Commission i f  t h e  L e g i s l a t u r e  deems i t  a p p r o p r i a t e  f o r  Arizona t o  

c o n t i n u e  r e c e i v i n g  f e d e r a l  funds ;  however, improvements a r e  needed i n  t h e  

c u r r e n t  o p e r a t i o n s .  We recommend t h a t  t h e  g r a n t s  award p r o c e s s  be 

modified t o  p rov ide  f o r  adequa te  i n p u t  from g r a n t e e s ,  p o t e n t i a l  g r a n t e e s  

and t h e  g e n e r a l  p u b l i c .  I n  c o n j u n c t i o n  w i t h  t h i s ,  we recommend t h a t  t h e  

ACAH e s t a b l i s h  peer -pane l  review o f  g r a n t s  a p p l i c a t i o n s  and p r o v i d e  f o r  a  

more open g r a n t s  review process .  (page 11)  



Improvements a r e  a l s o  needed i n  Commission a t tendance  a t  q u a r t e r l y  

meetings. We recommend t h a t  1 ) t h e  Commission make p rov i s ions  i n  i t s  

bylaws regarding excess ive  member absenteeism, and 2 )  A.R.S.  $41-981 be 

amended t o  provide f o r  removal of  members w i th  excess ive  absenteeism. 

(page 27) 



I N T R O D U C T I O N  AND BACKGROUND 

On September 29, 1965, Congress e s t ab l i shed  t h e  Nat iona l  Endowment f o r  t h e  

Arts (NEA) and t h e  Nat iona l  Endowment f o r  t h e  Humanities (NEH) t o  

"...complement, a s s i s t ,  and add t o  programs f o r  t h e  advancement of t h e  

humanities and the  a r t s  by l o c a l ,  s t a t e ,  r eg iona l ,  and p r i v a t e  agencies  

and t h e i r  o rganiza t ions ."  This  new law c a l l e d ,  i n  p a r t ,  f o r  each s t a t e  t o  

des igna te  o r  provide f o r  t h e  es tab l i shment  of a  s t a t ewide  agency t o  

rece ive  and d i sbu r se  funds from t h e  National  Endowment f o r  t h e  Arts. I n  

response t o  t h i s  Congressional a c t i o n ,  t he  Arizona Commission on t h e  Arts 

and Humanities ( A C A H )  was e s t a b l i s h e d  a s  a  S t a t e  Council  by Governor 

Samuel P. Goddard on January 24, 1966. One yea r  l a t e r  Senate  B i l l  139, 

which e s t ab l i shed  t h e  Arizona Commission on t h e  A r t s  and Humanities a s  a  

permanent s t a t e  agency, was passed by t h e  28th L e g i s l a t u r e  and s igned by 

Governor Jack Williams on March 13, 1967. Thus, t h e  Commission became t h e  

o f f i c i a l  agency of t h e  S t a t e  of Arizona designated t o  r ece ive  and d i sbu r se  

funds from the  National  Endowments f o r  t h e  A r t s  and Humanities. 

A s  def ined i n  S t a t e  law, the  Commission was c rea t ed  t o  " . . . s t imula te  and 

encourage throughout t h e  s t a t e  t h e  s tudy  and p r e s e n t a t i o n  of t h e  

performing a r t s ,  f i n e  a r t s ,  t h e  humanities and pub l i c  i n t e r e s t  and 

p a r t i c i p a t i o n  t h e r e i n , "  and t o  "...encourage and a s s i s t  freedom of 

a r t i s t i c  and scho lg r ly  express ion  e s s e n t i a l  f o r  t h e  well-being of t he  a r t s  

and humanities." 

F i f t e e n  Commission members a r e  appointed by the  Governor t o  award g r a n t s ,  

formulate  po l i cy ,  and adopt r u l e s  and r e g u l a t i o n s  c o n s i s t e n t  wi th  t h e  

enabl ing l e g i s l a t i o n .  The Commissioners s e rve  terms of  t h r e e  y e a r s ,  and 

according t o  S t a t e  law, a r e  t o  be chosen f o r  t h e i r  demonstrated a b i l i t i e s ,  

good judgment and wide experiences i n  f i e l d s  r e l a t e d  t o  t h e  a r t s  and 

humanities and a r e  t o  be se l ec t ed  so  a s  t o  ensure geographic 

r ep re sen ta t ion  from a l l  a r e a s  of  the S t a t e .  



The Commission on t h e  Arts and Humani t ies  o p e r a t e d  s o l e l y  w i t h  f e d e r a l  and 

l o c a l  f u n d s  f o r  t h e  f i r s t  t h r e e  y e a r s  of i t s  e x i s t e n c e .  I n  1969 t h e  

Arizona L e g i s l a t u r e  a p p r o p r i a t e d  f u n d s  f o r  Commission o p e r a t i o n s  f o r  t h e  

f i r s t  t ime ;  and i n  1977 t h e  Arizona L e g i s l a t u r e  a p p r o p r i a t e d  S t a t e  funds  

f o r  community a r t s  programs. The f o l l o w i n g  t a b l e  i s  a  summary o f  t h e  

Commission's f u l l - t i m e  e q u i v a l e n t  p o s i t i o n s ,  s o u r c e s  o f  funds  and 

e x p e n d i t u r e s  f o r  f i s c a l  y e a r s  1977-78 th rough  1982-83. 



TABLE 1 

Full-Time Equivalent  (FTE) 
P o s i t i o n s :  

General Fund 
Arts & Humanities Fund 

Sources of Funds: 
General Fund 
Arts & Humanities Fund* 

SUMMARY OF ACTUAL FULL-TIME EQUIVALENT POSITIONS, 
SOURCES OF FUNDS AND EXPENDITURES FOR FISCAL YEARS 1977-78 THROUGH 1980-81, 

ESTIMATED AMOUNTS FOR 1981-82 AND THE ACAH REQUEST FOR 1982-83 

Actual Actual  Actual  
1977-78 1978-79 1979-80 

Expendi tures:  
Persona l  s e r v i c e s  $149,700 $ 170,300 $193,300 
Employee-related expendi tures  29,000 33,100 37,400 
P r o f e s s i o n a l  & o u t s i d e  s e r v i c e s  86,000 117,300 147,700 
Trave l  : 

I n  S t a t e  13,500 14,500 18,700 
Out of S t a t e  13,400 12,200 10,100 

Other  opera t ing  expenses 79,100 73,600 71,400 
Equipment 10,500 800 1,200 
Program g r a n t ~ / ~ r o  j e c t s  318,900 645,600 512,400 
Refunds 

Sources: S t a t e  of Arizona Annual Budget: L e g i s l a t i v e  S t a f f  Analysis  and 

Recommendations 1979-80 through 1981-82, and t h e  ACAH Budget Request 

Actual  Estimated 
1980-81 1981-82 - 

Requested 
1982-83 

" The Arts and Humanities Fund i s  a fund of pub l i c  and p r i v a t e  g r a n t s  
and inc ludes  a l l  f e d e r a l  funds.  



Monies budgeted f o r  t h e  Arizona Commission on t h e  Arts and Humani t ies  from 

a l l  s o u r c e s  have grown t o  o v e r  one m i l l i o n  d o l l a r s  i n  t h e  1981-82 f i s c a l  

yea r .  

I n  a d d i t i o n  t o  t h e  budget growth,  t h e  a c t i v i t i e s  and s e r v i c e s  o f  t h e  

Corxnission have i n c r e a s e d .  I n  t h e  f i r s t  y e a r  of i t s  e x i s t e n c e ,  t h e  

Commission sponsored 32 e v e n t s ,  s e r v i n g  a  s m a l l  a r t s  c o n s t i t u e n c y  composed 

o f  r e s i d e n t  a r t i s t s ,  a r t  o r g a n i z a t i o n s ,  c i t i z e n  s u p p o r t e r s  o f  t h e  a r t s  and 

community g roups  s p o n s o r i n g  a r t s  e v e n t s .  A s  Arizona and t h e  a r t s  

c o n s t i t u e n c y  p o p u l a t i o n  have grown, t h e  Commission h a s  i n c r e a s e d  i t s  

s e r v i c e s  by deve lop ing  programs i n  s e v e n  a r e a s - - a r t s  s e r v i c e s ,  e d u c a t i o n ,  

community development,  expans ion  a r t s ,  l i t e r a t u r e ,  performing a r t s  and 

v i s u a l  a r t s .  L i s t e d  below i s  a  b r i e f  d e s c r i p t i o n  o f  each program: 

1. A r t s  S e r v i c e s :  A r e s o u r c e  and p u b l i c  r e l a t i o n s  program p r o v i d i n g  

s e r v i c e s  t o  a r t i s t s ,  a r t s  o r g a n i z a t i o n s  and t h e  p u b l i c .  

T e c h n i c a l  a s s i s t a n c e  i s  a v a i l a b l e  t o  s m a l l  arts o r g a n i z a t i o n s  i n  

a r e a s  such  a s  a c c o u n t i n g ,  l a w ,  fund r a i s i n g ,  management and 

p u b l i c i t y ,  and t o  a r t i s t s  on a l l  b u s i n e s s - r e l a t e d  a s p e c t s .  I n  

a d d i t i o n ,  v a r i o u s  media c o n t a c t s  a r e  main ta ined ;  s p e c i a l  m a t e r i a l  

such  a s  speeches ,  t e c h n i c a l  i n f o r m a t i o n  and r e p o r t s  a r e  p repared ;  

and a  monthly n e w s l e t t e r  i s  pub i i shed .  

Educat ion:  A program p r o v i d i n g  o p p o r t u n i t i e s  f o r  s t u d e n t s  and 

t e a c h e r s  i n  Arizona s c h o o l s  and l i b r a r i e s  t o  u s e  t h e  a c t i v i t i e s  

of work ing-profess iona l  a r t i s t s  through a r t i s t s '  r e s i d e n c i e s .  

The nat ionwide "Artists i n  Schools"  program of  t h e  N a t i o n a l  

Endowment f o r  t h e  Arts i s  a d m i n i s t e r e d  under  t h i s  program. The 

r e s i d e n c i e s  a s s i s t  a r t  e d u c a t i o n  programs and p rov ide  a n  

o p p o r t u n i t y  f o r  s c h o o l s  w i t h  l i m i t e d  a r t  e d u c a t i o n  c u r r i c u l u m  t h e  

chance t o  improve t h e i r  c u r r i c u l a .  



3. Community Development: A program a s s i s t i n g  r u r a l  communities 

w i t h  community ar ts  planning.  "The A r t  i n  Arizona Towns 

P r o j e c t ,  " c o o r d i n a t e d  under  t h i s  program a r e a ,  b r i n g s  performing 

a r t i s t s  t o  o u t l y i n g  communities. I n - r e s i d e n c e  a r t i s t s  perform, 

l e c t u r e  and conduct workshops i n  a  v a r i e t y  o f  community 

s e t t i n g s .  The r e s i d e n c i e s  i n v o l v e  c o o p e r a t i o n  between l o c a l  a r t s  

o r g a n i z a t i o n s  and community sponsors .  

4. Expansion A r t s :  A program a s s i s t i n g  community-based a r t s  

p r o j e c t s  "expanding" t o  i n c l u d e  involvement  o f  a l l  c i t i z e n s ,  

p a r t i c u l a r l y  groups  i s o l a t e d  by geography, r a c e ,  economics o r  

i n m o b i l i t y .  

5. L i t e r a t u r e :  A program a s s i s t i n g  s m a l l  p r e s s e s  and p r o f e s s i o n a l ,  

pub l i shed  w r i t e r s  i n  a d i v e r s i t y  o f  contemporary l i t e r a t u r e  

p r o j e c t s  such  a s  r e s i d e n c i e s ,  workshops and r e a d i n g s .  Under t h i s  

program, p o e t s  work i n  s c h o o l s  and communities. 

6. Performing A r t s :  A program s u p p o r t i n g  t h e a t e r ,  dance and music 

a c t i v i t i e s .  T e c h n i c a l  a s s i s t a n c e  and i n f o r m a t i o n  i n  a l l  a s p e c t s  

of t h e  p e r f o m i n g  a r t s  a r e  provided.  

V i s u a l  A r t s :  A program s e r v i n g  a s  a c l e a r i n g h o u s e  of i n f o r m a t i o n  

t o  a r t i s t s  and t h e  community. The program a s s i s t s  museums, 

community o r g a n i z a t i o n s  and s c h o o l s  w i t h  t e c h n i c a l  a s s i s t a n c e  and 

a c q u i s i t i o n s  p r o j e c t s ,  workshops, c a t a l o g s  and e x h i b i t i o n s .  The 

T r a v e l i n g  E x h i b i t i o n  program t o u r s  e x h i b i t i o n s  t o  s m a l l  

communities w i t h o u t  a c c e s s  t o  museums and t o  u rban  c e n t e r s  t o  

complement t h e  S t a t e ' s  museums. The " A r t  i n  P u b l i c  P l a c e s "  

program a s s i s t s  i n  encouraging a r t  i n  p u b l i c  b u i l d i n g s  i n  

A r i z o n a ' s  c i t i e s  and towns. 

The O f f i c e  of t h e  A u d i t o r  Genera l  e x p r e s s e s  g r a t i t u d e  t o  t h e  Arizona 

Commission on t h e  Arts and Humani t ies  and i t s  s t a f f  f o r  t h e i r  c o o p e r a t i o n  

and a s s i s t a n c e  d u r i n g  t h e  c o u r s e  o f  t h e  a u d i t .  



SUNSET FACTORS 

I n  accordance w i t h  A.R.S. 5841-2751 through 41-2779, n i n e  f a c t o r s  a r e  

cons idered  t o  de te rmine ,  i n  p a r t ,  whether  t h e  Arizona Commission on t h e  

Arts and Humani t ies  shou ld  be con t inued  o r  t e rmina ted .  

SUNSET FACTOR: OBJECTIVE AND PURPOSE 

I N  ESTABLISHING THE COMMISSION 

The i n t e n t  o f  t h e  L e g i s l a t u r e  i n  e s t a b l i s h i n g  t h e  Arizona Commission on 

t h e  Arts and Humanities ( t h e  commission) i s  s e t  f o r t h  i n  A.R.S. $41-982, 

which p r e s c r i b e s  t h a t  t h e  Commission s h a l l :  

"1. S t i m u l a t e  and encourage throughout  t h e  s t a t e  t h e  
s t u d y  and p r e s e n t a t i o n  of t h e  performing ar ts ,  
f i n e  a r t s ,  t h e  h u m a n i t i e s  and p u b l i c  i n t e r e s t  and 
p a r t i c i p a t i o n  t h e r e i n .  

"2. Make such  s u r v e y s  of p u b l i c  and p r i v a t e  
i n s t i t u t i o n s  engaged w i t h i n  t h e  s t a t e  i n  a r t i s t i c  
and c u l t u r a l  a c t i v i t i e s ,  a s  may be deemed 
a d v i s a b l e ,  and make recommendations concern ing  
a p p r o p r i a t e  methods t o  encourage p a r t i c i p a t i o n  i n  
and a p p r e c i a t i o n  o f  t h e  a r t s  and h u m a n i t i e s  t o  
meet t h e  l e g i t i m a t e  needs  and a s p e r a t i o n s  o f  
pe rsons  i n  a l l  p a r t s  o f  t h e  s t a t e .  

"3. Take such  s t e p s  as may be n e c e s s a r y  and 
a p p r o p r i a t e  t o  encourage p u b l i c  i n t e r e s t  i n  t h e  
c u l t u r a l  h e r i t a g e  o f  o u r  s t a t e  and t o  expand t h e  
s t a t e ' s  c u l t u r a l  r e s o u r c e s .  

"4. Encourage and a s s i s t  freedom of a r t i s t i c  and 
s c h o l a r l y  e x p r e s s i o n  e s s e n t i a l  f o r  t h e  we l l -be ing  
o f  t h e  a r t s  and humani t ies ."  

SUNSET FACTOR: THE DEGREE TO WHICH THE COBMISSION 

HAS BEEN ABLE TO RESPOND TO THE NEEDS OF THE PUBLIC 

AND THE EFFICIENCY WITH WHICH IT  HAS OPERATED 

The a b i l i t y  o f  t h e  Commission t o  respond t o  t h e  needs  o f  t h e  p u b l i c  h a s  

been impaired by 

1) a  l a c k  o f  p u b l i c  i n p u t ,  p a r t i c i p a t i o n  and n o t i f i c a t i o n  r e g a r d i n g  

t h e  g r a n t s  award p r o c e s s  (page 1 1 )  and 



2 )  l i m i t a t i o n  of a v a i l a b l e  fund ing .  See Appendix I. 

I n  a d d i t i o n ,  o u r  a u d i t  r e v e a l e d  t h a t  r e g u l a r  a t t e n d a n c e  o f  commissioners 

a t  t h e  q u a r t e r l y  Commission mee t ings  c a n  enhance t h e  s t a f f ' s  a b i l i t y  t o  

o p e r a t e  e f f i c i e n t l y .  (page  27) 

SUNSET FACTOR: THE EXTENT TO WHICH THE COMMISSION 

HAS OPERATED W I T H I N  THE PUBLIC INTEREST 

The Commission e f f o r t s  t o  r e a c h  a broad spectrum of t h e  p u b l i c  a r e  

r e f l e c t e d  i n  s p e c i a l  programs such  a s  "Art  i n  P u b l i c  P l a c e s , "  " A r t  i n  

Arizona Towns," and "Artists i n  Schools ."  I n  a d d i t i o n ,  t h e  c r i t e r i a  

u t i l i z e d  t o  review each  g r a n t  a p p l i c a t i o n  i n c l u d e s  "community invo lvenen t"  

and " p o p u l a t i o n s  t o  be served."  

Improvements a r e  needed, however, t o  i n c r e a s e  p u b l i c  i n p u t  i n  t h e  g r a n t s  

award p r o c e s s .  S p e c i f i c a l l y ,  t h e  Commission 1) h a s  l i m i t e d  p u b l i c  i n p u t  

a t  c r u c i a l  s t a g e s  i n  t h e  g r a n t s  award p r o c e s s ,  (page 16) 2 )  h a s  n o t  

a d e q u a t e l y  communicated r e a s o n s  f o r  d e n i a l s  of g r a n t  awards,   a age 1 9 )  

and 3) h a s  n o t  provided f o r  a meaningful  a p p e a l  p r o c e s s .  (page  21) 

SUBSET FACTOR: THE EXTENT TO WHICH RULES AND 

REGULATIONS PROMULGATED BY THE COMMISSION ARE 

CONSISTENT WITH THE LEGISLATIVE MANDATE. 

A.R.S. 541-982, s u b s e c t i o n  B, pa ragraph  5 s p e c i f i e s  t h a t  t h e  Commission 

s h a l l  adop t  r u l e s  and r e g u l a t i o n s .  However, Commission members have 

i n d i c a t e d  t h a t  t h e y  have n o t  found a need t o  do s o  s i n c e  t h e  Commission 

does  n o t  have r e g u l a t o r y  a u t h o r i t y  o v e r  t h e  a r t  i n d u s t r y .  The Commission 

h a s  adopted bylaws and fund ing  p o l i c i e s  which app ly  t o  t h e  f u n c t i o n i n g  of 

t h e  Commission. 



SUNSET FACTOR: THE EXTENT TO WHICH THE COMMISSION 
- -- 

HAS ENCOURAGED INPUT FROM THE PUBLIC BEFORE 

PROMULGATING ITS RULES AND REGULATIONS AND THE 

EXTENT TO WHICH IT HAS INFORMED THE PUBLIC AS 

TO ITS ACTIONS AND THEIR EXPECTED IMPACT ON THE PUBLIC 

Although t h e  Commission h a s  n o t  promulgated r u l e s  and r e g u l a t i o n s ,  i t  h a s  

encouraged p u b l i c  i n p u t  r e g a r d i n g  program p o l i c i e s .  P u b l i c  mee t ings  a r e  

h e l d  f o r  t h e  s p e c i f i c  purpose  of o b t a i n i n g  i n p u t  i n t o  new a r t s  programs. 

Recen t ly ,  t h e  Commission surveyed t h e  a r t s  c o n s t i t u e n c y  f o r  i d e a s  on  

g o a l s ,  o b j e c t i v e s  and p o l i c i e s .  The Commission does ,  however, need t o  

improve p u b l i c  i n p u t  i n t o  t h e  g r a n t s  award p rocess .  Our a u d i t  r e v e a l e d  

t h a t  n e i t h e r  peer -pane l  review n o r  p u b l i c  i n p u t  i s  u t i l i z e d  a s  p a r t  o f  t h e  

g r a n t s  award p rocess .  (page 16)  

SUNSET FACTOR: THE EXTENT TO WHICH THE 

COMMISSION HAS BEEN ABLE TO INVESTIGATE 

AND RESOLVE COMPLAINTS THAT ARE WITHIN 

ITS JURISDICTION 

Complaint i n v e s t i g a t i o n  and r e s o l u t i o n  a r e  n o t  w i t h i n  t h e  Commission's 

j u r i s d i c t i o n .  Zcwever, t h e  Commission h a s  responded t o  c o m p l a i n t s  

r e g a r d i n g  t h e  methods u t i l i z e d  t o  s e l e c t  a r t i s t s  f o r  p r o j e c t s .  

SUNSET FACTOR: THE EXTENT TO WHICH THE 

ATTORNEY GENERAL OR ANY OTHER APPLICABLE 

AGENCY OF STATE GOVERNMENT HAS THE 

AUTHORITY TO PROSECUTE ACTIONS UNDER 

ENABLING LEGISLATION 

The Commission's e n a b l i n g  l e g i s l a t i o n  does  n o t  d e f i n e  v i o l a t i o n s  o r  

o f f e n s e s .  T h e r e f o r e ,  t h e r e  a r e  no p r o s e c u t a b l e  a c t i o n s  under  t h e  e n a b l i n g  

l e g i s l a t i o n .  



SUNSET FACTOR: THE EXTENT TO WHICH THE 

COMMISSION HAS ADDRESSED DEFICIENCIES I N  

THE ENABLING STATUTES IJHICH ?REVERT I T  FROM 

FULFILLING ITS STATUTORY MANDATE 

Our a u d i t  d id  not  r evea l  d e f i c i e n c i e s  which prevent  t he  Commission from 

f u l f i l l i n g  i t s  s t a t u t o r y  mandate. However, t he  Commission has not 

attempted t o  e l imina te  from the  s t a t u t e s  r e f e rences  t o  the  humanit ies  and 

humanit ies-related a c t i v i t i e s ,  which the  Commission has not  p a r t i c i p a t e d  

i n  t o  da t e .  (page 3 3 )  

SUNSET FACTOR: THE EXTENT TO WHICH CHANGSS 

ARE NECESSARY I N  THE LAWS OF THE COMMISSION 

TO ADEQUATELY COMPLY WITH THE FACTORS 

LISTED I N  THIS SUBSECTION 

The fol lowing changes a r e  recommended: 

1. Prov i s ions  be made f o r  dea l ing  with excess ive  absenteeism a t  

Commission meetings. (page 32)  

2 .  Act ion be taken t o  d e l e t e  r e f e rences  t o  t h e  "humanities" i n  t h e  

Commission's enabl ing l e g i s l a t i o n .  (page 7 3 )  



FINDING I 

THE A R I Z O N A  CObfNISSION ON THE ARTS AND HUMANITIES I S  NEEDED I F  ARIZONA I S  

TO BECEIVE FEDERAL FUNDIlIG FOR THE ARTS. HOWEVER, IMPROVEMENTS ARE NEEDED 

I N  THE COMMISSION'S GRANTS AWARD PROCESS TO PROVIDE FOR ADEQUATE INPUT 

FROM GRANTEES, POTENTIAL GRANTEES AND THE GENERAL PUBLIC. 

There i s  a  need f o r  con t inued  s t a t e  fund ing  o f  t h e  Arizona Commission on  

t h e  Arts an6 Humanities (ACAH o r  t h e  Commission) i n  t h a t :  

- The N a t i o n a l  Endowment f o r  t h e  A r t s  (NEA) r e q u i r e s  t h e  

e s t a b l i s h m e n t  o f  a  s t a t e  agency t o  r e c e i v e  and d i s b u r s e  f e d e r a l  

f u n d s  coming i n t o  t h e  s t a t e ,  and 

- The na t ionwide  p r o p o r t i o n  o f  s t a t e  fund ing  t o  a r t s  a g e n c i e s  

a p p e a r s  t o  be i n c r e a s i n g ,  whi le  NEA fund ing  may be reduced. 

However, improvements a r e  needed i n  t h e  g r a n t s  award p r o c e s s  t o  p r o v i d e  

f o r  adequa te  i n p u t  from ~ r a n t e e s ,  p o t e n t i a l  g r a n t e e s  and t h e  g e n e r a l  

p u b l i c .  Our review of  t h e  g r a n t s  award p r o c e s s  revea led  t h e  f o l l o w i n g  

d e f i c i e n c i e s :  

- ACAH l i m i t s  i n p u t  from t h e  a r t s  c o n s t i t u e n c y *  and t h e  g e n e r a l  

p u b l i c  a t  c r u c i a l  s t a g e s  i n  t h e  g r a n t s  award p r o c e s s .  

- Formal n o t i f i c a t i o n  t o  o r g a n i z a t i o n s  whose r e q u e s t s  f o r  fund ing  

have been den ied  l a c k s  d e t a i l  and i s  mis lead ing .  

- U n t i l  November 2 ,  1981, no f o r m a l  a p p e a l  p r o c e s s  w a s  a v a i l a b l e  t o  

g r a n t e e s  o r  p o t e n t i a l  g r a n t e e s .  F u r t h e r ,  t h e  newly implemented 

a p p e a l  p r o c e s s  does  n o t  p r o v i d e  adequa te  r e c o u r s e  t o  p o t e n t i a l  

g r a n t e e s  who have been den ied  funding.  

* "Arts cons t i tuency1 '  r e f e r s  t o  a r t s  o r g a n i z a t i o n s  o r  i n d i v i d u a l s  who 
have a p p l i e d  o r  may app ly  t o  ACAH f o r  fund ing  (whether  o r  n o t  t h e y  
have a c t u a l l y  r e c e i v e d  f u n d s  from A C A H ) ,  t h u s  having a  d i r e c t  i n t e r e s t  
i n  t h e  decision-making p r o c e s s  o f  ACAII. 



S t a t e  Agency Required To Receive  

and Disburse  NEA Funds 

I n  1965, Congress  c r e a t e d  t h e  NEA a s  a n  arm o f  t h e  N a t i o n a l  Foundat ion on 

t h e  A r t s  and t h e  Humanities.  A t  t h e  t ime  of i t s  c r e a t i o n ,  o v e r  h a l f  of 

t h e  funds  a p p r o p r i a t e d  t o  NEA were a u t h o r i z e d  s p e c i f i c a l l y  " t o  enab le  each  

of t h e  s t a t e s . . . h a v i n a  a  S t a t e  a r t s  agencv t o  r e c e i v e  a n  a n n u a l  

g r a n t . .  . . "* ( ~ m ~ h a s i s  added)  

The p o r t i o n  o f  NEA f u n d s  g r a n t e d  t o  s t a t e  a r t s  a g e n c i e s  i n  t h i s  manner i s  

r e f e r r e d  t o  as t h e  B a s i c  S t a t e  Opera t ing  Grant  (BSOG), and i s  g r a n t e d  t o  

t h e  s t a t e s  f o r  t h e  purpose  of r e g r a n t i n g  t o  l o c a l  a r t s  o r g a n i z a t i o n s .  The 

requirement  t h a t  a  s t a t e  agency d i s t r i b u t e  t h e  BSOG funds  h a s  remained i n  

e f f e c t  t o  t h e  p r e s e n t .  R e f e r r i n g  t o  t h e  BSOG, 20 U.S.C. 9 ! 1 4 ( ~ ) ( 2 )  s t a t e s :  

" ( 2 ) I n  o r d e r  t o  r e c e i v e  a s s i s t a n c e  under  t h i s  
s u b s e c t i o n  i n  any f i s c a l  y e a r ,  a  S t a t e  s h a l l  
submit a n  a p p l i c a t i o n  f o r  such  g r a n t s  ... and 
accompany such  a p p l i c a t i o n s  w i t h  a  p l a n  which t h e  
Chairman f inds - -  

"(A) d e s i g n a t e s  o r  p r o v i d e s  f o r  t h e  e s t a b l i s h m e n t  of a  
S t a t e  agency . . . a s  t h e  s o l e  agency f o r  t h e  
a d m i n i s t r a t i o n  o f  t h e  S t a t e  p l a n ;  

"(13) p r o v i d e s  t h a t  funds  p a i d  t o  t h e  S t a t e  under  t h i s  
s u b s e c t i o n  w i l l  be expended s o l e l y  on p r o j e c t s  and 
p r o d u c t i o n s  approved by t h e  S t a t e  agency which 
c a r r  o u t  one o r  more of t h e  o b j e c t i v e s  of 
[NEA?. . . ." ( ~ m ~ h a s i s  added) 

Tab le  2  summarizes t h e  d i s t r i b u t i o n  o f  NEA f u n d s  i n  Arizona f o r  t h e  1980 

f i s c a l  y e a r .  

* S e n a t e  Repor t s :  8 9 t h  Congress ,  1st S e s s i o n  ( ~ a n u a r -  4-October 27, 
1965) ,  Vol. 1-2, Repor t  No. 300, page 7. 



TABLE 2 

SUMMARY OF NEA GRANTS TO A R I Z O N A  ORGANIZATIONS AND INDIVIDUALS 
D U R I N G  FISCAL YEAR 1980 

NEA Gran t s  t o  ACAH 
-Basic  S t a t e  Opera t ing  

Grant  ( B S O G )  
-Other  g r a n t s  

T o t a l  G r a n t s  t o  ACAH 

NEA Gran t s  t o  Other  Arizona 
O r g a n i z a t i o n s  and I n d i v i d u a l s  

T o t a l  NEA Gran t s  t o  Arizona 
O r g a n i z a t i o n s  and I n d i v i d u a l s  

D o l l a r  
Number Amount 

of G r a n t s  of G r a n t s  

P e r c e n t  of 
T o t a l  NEA 
D o l l a r s  t o  

Arizona 

A s  Tab le  2 demons t ra tes ,  ACAH r e c e i v e d  approx imate ly  47 p e r c e n t  of a l l  NEA 

funds  g r a n t e d  t o  Arizona.  

E l i m i n a t i o n  of S t a t e  fund ing  f o r  ACAH would r e s u l t  i n  a  l o s s  o f  a t  l e a s t  

28 p e r c e n t  of a l l  NEA funds  r e c e i v e d ,  s i n c e  t h e  BSOG f u n d s  must be 

channeled through a  s t a t e  a r t s  agency a c c o r d i n g  t o  f e d e r a l  law. 

According t o  t h e  Execu t ive  D i r e c t o r  o f  ACAH, a n  a d d i t i o n a l  $75,500 i n  NEA 

funds  g r a n t e d  t o  ACAH under  t h e  " A r t i s t s  i n  Schools"  program would a l s o  be 

l o s t ,  s i n c e  ACAH s e r v e s  a s  t h e  c o o r d i n a t o r  f o r  t h i s  program. 



S t a t e  Funding F o r  t h e  A r t s  

Is I n c r e a s i n g  Nationwide 

A review o f  o t h e r  s t a t e s '  a p p r o p r i a t i o n s  t o  t h e i r  r e s p e c t i v e  a r t s  a g e n c i e s  

revea led  a  s i g n i f i c a n t  i n c r e a s e  i n  s t a t e  funds  t o  t h e  a r t s  o v e r  t h e  p a s t  

t h r e e  y e a r s .  A su rvey  by t h e  A u d i t o r  Genera l  t o  which 34 s t a t e s  responded 

d i s c l o s e d  t h a t  o v e r  50 p e r c e n t  of t h e s e  s t a t e s  i n c r e a s e d  t h e i r  s t a t e  

a p p r o p r i a t i o n s  o v e r  t h e  p r i o r  y e a r  d u r i n g  f i s c a l  y e a r s  1981 a n d / o r  1982. 

S p e c i f i c a l l y :  

- 20 s t a t e s ,  o r  approx imate ly  59 p e r c e n t  o f  t h e  s t a t e s  responding,  

i n c r e a s e d  t h e i r  a p p r o p r i a t i o n s  f o r  f i s c a l  y e a r  1980-81. The 

average  i n c r e a s e  i n  fund ing  o v e r  t h e  p r i o r  y e a r  was approx imate ly  

25 p e r c e n t .  

- 23 s t a t e s ,  o r  approx imate ly  68  p e r c e n t  of t h e  s t a t e s  responding ,  

i n c r e a s e d  t h e i r  a p p r o p r i a t i o n s  f o r  f i s c a l  y e a r  1981-82. The 

average  i n c r e a s e  i n  funding o v e r  t h e  p r i o r  y e a r  was approx imate ly  

71 p e r c e n t .  

S t a t e  fund ing  f o r  ACAH h a s  a l s o  i n c r e a s e d  d u r i n g  f i s c a l  y e a r s  1979-80 

th rough  1981-82. The Commission's 1980-81 g e n e r a l  fund e x p e n d i t u r e s  were 

approx imate ly  e i g h t  p e r c e n t  more t h a n  i t s  1979-80 g e n e r a l  fund 

e x p e n d i t u r e s  and i t s  i981-82 a p p r o p r i a t i o n  was 8 0  p e r c e n t  more t h a n  i t s  

1980-81 g e n e r a l  fund e x p e n d i t u r e s .  According t o  i n f o r m a t i o n  provided by 

t h e  N a t i o n a l  A s s o c i a t i o n  o f  S t a t e  A r t s  Agencies (NASAA) ,  a comparison of 

p e r  c a p i t a  s t a t e  a p p r o p r i a t i o n s  f o r  f i s c a l  y e a r  1980-81 r e v e a l e d  t h a t  

Arizona ranked 4 8 t h  among t h e  50 s t a t e s ,  w i t h  a  s t a t e  a p p r o p r i a t i o n  of 

approx imate ly  e l e v e n  c e n t s  p e r  c a p i t a .  

P o s s i b l e  NEA Funding Reduct ion 

According t o  s e v e r a l  f e d e r a l  s o u r c e s ,  NEA i s  a  l i k e l y  c a n d i d a t e  f o r  

s u b s t a n t i a l  budget c u t s .  While t h e  f i n a l  d e c i s i o n  has  n o t  been made a t  

t h e  Congress iona l  l e v e l ,  a s  o f  Oc tober  1981 budget c u t s  o f  d i f f e r i n g  

amounts had been recommended by t h e  P r e s i d e n t ,  t h e  U.S. S e n a t e  and t h e  

U.S. House o f  R e p r e s e n t a t i v e s .  Tab le  3 compares IJEA's f i s c a l  y e a r  1981-82 

o p e r a t i n g  budget w i t h  t h e  f i s c a l  y e a r  1982-83 recommendations from t h e  

P r e s i d e n t ,  t h e  House and t h e  S e n a t e .  



TABLE 3 

COi'.IPARISON OF NEA'S FISCAL YEAR 1981-82 OPERATING BUDGET WITH 
FISCAL YEAR 1982-83 BUDGET RECOMMENDATIONS OF THE 

PRESIDENT, HOUSE OF REPRESENTATIVES AND SENATE 
AS OF OCTOBER 27,  1981 

Amount P e r c e n t  of Cur ren t  
(1n  M i l l i o n s )  NEA O p e r s t i n g  Budget  

NEA's F i s c a l  Year 1981-82 
Opera t ing  Budget $158.5 

F i s c a l  Year 1982-83 
Budget Recommendations: 

- P r e s i d e n t  88 
-U.S. House o f  R e p r e s e n t a t i v e s  157 
-U.S. S e n a t e  119 

A s  Tab le  3 demons t ra tes ,  a s  of October  27, 1981, proposed budge t s  f o r  NEA 

f o r  t h e  1982-83 f i s c a l  y e a r  ranged from approx imate ly  56 t o  95 p e r c e n t  of 

i t s  c u r r e n t  o p e r a t i n g  budget.  

Requirements F o r  P u b l i c  I n p u t  

And F a i r  D e c i s i o n  Nakinn 

A s  s e t  f o r t h  i n  A.R.S. $41-982, a  major  r e s p o n s i b i l i t y  o f  ACAH i s  t o  g r a n t  

s t a t e  and f e d e r a l  funds  t o  o r g a n i z a t i o n s  and i n d i v i d u a l s  who a r e  judged by 

t h e  Commission t o  be f u r t h e r i n g  i t s  goa l .  S i n c e  t h e  g r a n t i n g  of p u b l i c  

funds  i s  by n a t u r e  a c o m p e t i t i v e  p r o c e s s ,  i t  must be open t o  p u b l i c  

s c r u t i n y  and i n v e s t i g a t i o n .  

The NEA r e q u i r e s  t h a t  t h e  d e s i g n a t e d  s t a t e  a r t s  agency p r o v i d e  f o r  a n  open 

and p u b l i c  g r a n t s  award p r o c e s s ,  from t h e  p lann ing  s t a g e  t o  t h e  f i n a l  

awarding of funds .  TJEA's c r i t e r i a  f o r  e v a l u a t i n g  agency a p p l i c a t i o n s  f o r  

Bas ic  S t a t e  g r a n t  funds  i n c l u d e :  



" P l a n s  submi t t ed  by s t a t e  a r t s  a g e n c i e s  ... must show 
ev idence  o f  s u b s t a n t i a l  e f f o r t s  t o  meet t h e  f o l l o w i n g  
c r i t e r i a :  
- " r e s p o n s i v e n e s s  t o  needs  i d e n t i f i e d  th rough  a  

p lann ing  p r o c e s s  i n v o l v i n g  b road ,  r e p r e s e n t a t i v e  
p a r t i c i p a t i o n ;  

- " p r o v i s i o n  f o r  p u b l i c  awareness  of agency programs 
and a c t i v i t i e s ;  

- " p r o v i s i o n  f o r  p u b l i c  a c c e s s  t o  agency programs 
and a c t i v i t i e s ;  

- " f a i r  decision-making i n v o l v i n g  p u b l i s h e d  
c r i t e r i a ,  p e e r  rev iew,  and p r o v i s i o n  f o r  in fo rming  
a p p l i c a n t s  o f  r e a s o n s  f o r  d e c i s i o n s . . . . "  

P u b l i c  I n p u t  

Is Limited 

Our review d i s c l o s e d  t h a t  ACAH l i m i t s  i n p u t  from t h e  ar ts  c o n s t i t u e n c y  and 

t h e  g e n e r a l  p u b l i c  a t  c r u c i a l  s t a g e s  i n  t h e  g r a n t s  award p rocess .  While 

i n p u t  i s  s o l i c i t e d  and u t i l i z e d  a t  t h e  beg inn ing  o f  t h e  ACAH fund ing  

c y c l e ,  t h e  Commission d i s c o u r a g e s  p a r t i c i p a t i o n  d u r i n g  t h e  a c t u a l  

decision-making s t a g e .  

According t o  ACAH s t a f f ,  t h e  g r a n t s  award p r o c e s s  h a s  s e v e r a l  s t a g e s ,  w i t h  

v a r y i n g  d e g r e e s  of i n p u t  a l lowed i n  each.  Tab le  4 l is ts  and d e s c r i b e s  t h e  

s t a g e s  o f  t h e  g r a n t s  award p r o c e s s ,  a l o n g  w i t h  t h e i r  importance t o  t h e  

arts c o n s t i t u e n c y  and t h e  l e v e l  o f  i n p u t  a l lowed by t h e  Commission and /or  

ACAH s t a f f  a t  each  s t a g e .  



STAGES OF THE ACAH GRANTS AWARD PROCESS AND THE LEVEL OF PUBLIC INPUT ALLOWED BY ACAH AT EACH STAGE 

G r s n t s  Award P r o c e s s  S t a g e  -- D e s c r i p t i o n  Importance t o  Arts Cons t i tuency  Leve l  o f  I n ~ u t  Allowed bv ACAH 

I. Program and P o l i c y  P lann ing  - Determines g u i d e l i n e s  t h e  a r t s  con- S p e c i a l  p u b l i c  meet ings  he ld  i n  1978 
A r r i v i n g  a t  broad agency g o a l s  s t i t u e n c y  can f o l l o w  when a p p l y i n g  and 1979 f o r  t h e  purpose  o f  o b t a i n i n g  
and fund ing  p o l i c i e s .  f o r  funds  from ACAH. c o n s t i t u e n c y  i n p u t  i n t o  Commission 

d e c i s i o n s .  Also ,  s u r v e y s  a r e  conducted 
t o  o b t a i n  p u b l i c  i n p u t  i n t o  t h e  
Commission g o a l s ,  o b j e c t i v e s  and 
p o l i c i e s .  

11. P r e p a r a t i o n  and Submission of P o i n t  a t  which t h e  a p p l i c a n t  may 
Grant  A p p l i c a t i o n s  - The a c t u a l  r e q u e s t  a s s i s t a n c e  from ACAH s t a f f  
p r e p a r a t i o n  of a p p l i c a t i o n s  by t h e  i n  p r e p a r i n g  t h e  i n d i v i d u a l  p r o j e c t  
i n d i v i d u a l  p r o s p e c t i v e  g r a n t e e s .  and t h e  a p p l i c a t i o n .  

S t a f f  Review of Submit ted S p e c i f i e s  a r e a s  where a  p o t e n t i a l  
A p p l i c a t i o n s  - P r e p a r a t i o n  of "summary g r a n t e e  may be weak and need t o  
s h e e t s "  f o r  each g r a n t  a p p l i c a t i o n  improve b e f o r e  ACAH could  approve 
i n c l u d i n g  s p e c i f i c  s t r e n g t h s ,  t h i s  o r  any f u t u r e  r e q u e s t  f o r  
problems and fund ing  recorrimendations funding.  Summary s h e e t s  and 
f o r  each g r a n t  r e q u e s t .  a p p l i c a t i o n s  t h e n  compiled i n t o  

" g r a n t s  books. " 

I V .  C o m i s s i o n  Review of  Grant  A. G r a n t s  books submi t t ed  t o  
A p p l i c a t i o n s  and F i n a l  Funding commissioners 2-3 weeks b e f o r e  
D e c i s i o n s  - An annua l  " g r a n t s  t h e  annua l  g r a n t s  meeting.  
meeting" a t  which t ime  t h e  Commissioners review t h e  g r a n t s  
Cornmission xriakes t h e  f i n a l  books and mee t ings  a r e  h e l d  
g r a n t  awards. between s t a f f  and i n d i v i d u a l  

commissioners (upon r e q u e s t  
of commissioner).  

B. Open meet ing ~ ~ h i c h  g r a n t e e s  
may a t t e n d  t o  de te rmine  which 
g r a n t s  were f  tinded, which were 
r e j e c t e d ,  and t h e  reasons  f o r  
t h e  d e c i s i o n s .  

T o t a l  i n p u t  from a p p l i c a n t s .  

ACAH s t a f f  may c o n t a c t  a p p l i c a n t s  t o  
c l a r i f y  i n f o r m a t i o n  con ta ined  i n  t h e  
a p p l i c a t i o n .  I n f o r m a t i o n  c o n t a i n e d  
i n  summary s h e e t s  and s t a f f  
reco~nmendations r e g a r d i n g  fund ing  
a r e  n o t  a v a i l a b l e  t o  t h e  p u b l i c  a t  
t h i s  t ime. 

A .  None - G r a n t s  books a r e  
c o n f i d e n t i a l  a t  t h i s  p o i n t .  Grant  
a p p l i c a n t  i s  n o t  informed of  
s t a f f  recommendations t o  
Commission. 

B. G r a n t s  books a r e  n o t  made a v a i l a b l e  
t o  a p p l i c a n t s  u n t i l  g r a n t s  
meeting.  G r a n t s  meeting i s  open 
t o  t h e  p u b l i c ;  however, A C A H ' s  
p r a c t i c e  i s  t h a t  n e i t h e r  t h e  
c o n s t i t u e n c y  n o r  t h e  g e n e r a l  p u b l i c  
can speak f o r  o r  a g a i n s t  a  p r o j e c t  
under  c ~ n s i d e r a t i o n .  



A s  shown i n  T a b l e  4 ,  t h e  l e v e l  o f  a r t s  c o n s t i t u e n c y  and g e n e r a l  p u b l i c  

i n p u t  a l lowed by ACAH d r o p s  s i g n i f i c a n t l y  a s  t h e  decision-making p r o c e s s  

p r o g r e s s e s  and f i n a l l y  s o l i d i f i e s .  Moreover, a t  t h e  c u l m i n a t i o n  o f  t h e  

g r a n t s  award p r o c e s s  - t h e  g r a n t s  meet ing,  where f i n a l  fund ing  d e c i s i o n s  

a r e  made - p u b l i c  p a r t i c i p a t i o n  i s  l i m i t e d .  

Peer-Panel  Review P r o c e s s  

Is Becommended and Used 

Bv Other  S t a t e s  and NEA 

To prov ide  f o r  i n c r e a s e d  p u b l i c  i n p u t  i n  t h e  g r a n t s  award p r o c e s s ,  NEA 

recommends bu t  does  n o t  r e q u i r e  t h a t  s t a t e  ar ts  a g e n c i e s  u s e  a  peer-panel  

review p r o c e s s  i n  making g r a n t  award d e c i s i o n s .  T h i s  p r o c e s s  p r o v i d e s  f o r  

p a n e l s  of e x p e r t s  t o  review g r a n t  r e q u e s t s  f o r  t h e  purpose  of a s s u r i n g  

o b j e c t i v e  i n p u t  i n  t h e  d e t e r m i n a t i o n  o f  q u a l i t y .  Our review r e v e a l e d  t h a t  

t h e  m a j o r i t y  of s t a t e s  u s e  p e e r  p a n e l s  i n  t h e i r  g r a n t  award d e c i s i o n s .  

I n  p a r t i c u l a r ,  a  su rvey  o f  n i n e  o t h e r  w e s t e r n  s t a t e s ,  which t h e  ACAH 

Chairman and Execu t ive  D i r e c t o r  i n d i c a t e d  were most comparable t o  

Arizona," d i s c l o s e d  t h a t  s i x  u s e  t h e  p a n e l  p rocess .  I n  a d d i t i o n ,  a  

s e v e n t h  s t a t e ,  whi le  n o t  u s i n g  p e e r  p a n e l s ,  a l l o w s  a p p l i c a n t s  t o  review 

s t a f f  fund ing  recommendations b e f o r e  g r a n t  award d e c i s i o n s  a r e  made. 

I t  shou ld  be noted t h a t  NEA h a s  i d e n t i f i e d  s i x  s t a t e s  which x e r e  

c o n s i d e r e d  t o  have model g r a n t s  award p r o c e s s e s  a s  d e s c r i b e d  i n  t h e i r  

B a s i c  S t a t e  Opera t ing  Grant  (DECG) zy>il:.-.tlcns. 211 n i x  st-xtes ".at :icre 

s e l e c t e d  by NEA u s e  p e e r  p a n e l s  i n  t h e i r  awards p r o c e s s .  

* The n i n e  w e s t e r n  s t a t e s  surveyed were Colorado,  Nontana,  Nevada, Bew 
Mexico, Oregon, Idaho ,  Utah,  Washington and Wyoming. 



F i n a l l y ,  NEA u s e s  t h e  panel- review system i n  i t s  g r a n t s  award p rocess .  I t  

should be no ted  t h a t  t h e  P r e s i d e n t i a l  Task F o r c e  on t h e  Arts and 

Hiimanities, i n  i t s  October  1981 Repor t  t o  t h e  P r e s i d e n t ,  concluded: 

"The Task Force  e n d o r s e s  t h e  c o n t i n u a t i o n  o f  t h i s  
svstem which l e a v e s  d e c i s i o n s  about  a r t i s t i c  and 
s c h o l a r l y  m e r i t  t o  t h e  judgment o f  r e s p e c t e d  
p r o f e s s i o n a l s  i n  t h e  a r t s . . . . P a n e l  review h a s  proved t o  
be a  f a i r  and e f f e c t i v e  sys tem f o r  grant-making ...." 
( ~ m ~ h a s i s  added. ) 

N o t i f i c a t i o n  t o  Denied A p p l i c a n t s  

Is Mis lead ing  

ACAH fo rmal  n o t i f i c a t i o n  t o  a p p l i c a n t s  who have been den ied  fund ing  i s  a 

form l e t t e r  t h a t  i s  s e n t  a f t e r  t h e  Commission's g r a n t s  award meet ing.  

T h i s  form l e t t e r  i n d i c a t e s  t h a t  t h e  c a u s e  f o r  fund ing  d e n i a l  i s  l a c k  o f  

a v a i l a b l e  funds .  Yet a review of t h e  i n d i v i d u a l  g r a n t  summary s h e e t s  

p repared  by ACAE s t a f f  p r i o r  t o  t h e  g r a n t s  award meet ing r e v e a l e d  t h a t  a  

s i z e a b l e  number of f u n d i n g  d e n l a i s  were based c;n :Jery s p e c i f i c  problems 

and weaknesses o f  t h e  g r a n t  a p p l i c a n t s .  Gran t  d e n i a l s  were f r e q u e n t l y  

based upon problems such  as f i n a n c i a l  d i f f i c u l t i e s  o f  t h e  o r g a n i z a t i o n  o r  

u s e  o f  a r t i s t s  who a r e  n o t  a s  w e l l  q u a l i f i e d  a s  o t h e r s .  

ACAH s t a f f  commented t h a t  t h e y  v e r b a l l y  review t h e  a p p l i c a n t s '  problems 

and weaknesses d u r i n g  t h e  s t a f f  e v a l u a t i o n  p r o c e s s  which r e s u l t s  i n  

fund ing  recommendations t o  t h e  Commission. However, t h e  g r a n t  summary 

s h e e t s  d e t a i l i n g  t h e  a p p l i c a n t s '  weaknesses a r e  made a v a i l a b l e  t o  t h e  

a p p l i c a n t s  and t h e  g e n e r a l  p u b l i c  o n l y  d u r i n g  t h e  two days  o f  g r a n t s  award 

meet ings .  Thus, t h i s  i n f o r m a t i o n  i s  n o t  provided e a r l y  enough i n  t h e  

g r a n t s  award p r o c e s s  t o  a l l o w  a p p l i c a n t s  t o  c o r r e c t  any i n a c c u r a c i e s  o r  

omiss ions  p r i o r  t o  t h e  f i n a l  award d e c i s i o n s .  According t o  ACAH s t a f f ,  t o  

make t h e  g r a n t  summary s h e e t s  a v a i l a b l e  p r i o r  t o  t h e  g r a n t s  award meet ing 

might g i v e  t h e  appearance  t h a t  t h e  s t a f f  was p r e j u d g i n g  t h e  g r a n t  

a p p l i c a t i o n s .  Our o b s e r v a t i o n s  of A C A H ' s  August 28  and 29, 1981, g r a n t s  

award meet ing i n d i c a t e d  t h a t  t h e  few g r a n t  a p p l i c a n t s  and o t h e r  

i n d i v i d u a l s  a t t e r id ing  may n o t  have been aware t h a t  t h e  g r a n t  summary 

s h e e t s  were a v a i l a b l e  f o r  t h e i r  review. 



The e f f e c t s  o f  t r e a t i n g  t h e  g r a n t  summary s h e e t s  i n  a  c o n f i d e n t i a l  manner 

p r i o r  t o  t h e  g r a n t s  award meet ing f u r t h e r  r e s t r i c t s  p u b l i c  i n p u t  i n  t h e  

g r a n t s  award p rocess .  S i n c e  t h e  f o r m a l  n o t i f i c a t i o n  o f  r e a s o n s  f o r  

fund ing  d e n i a l  i n d i c a t e s  o n l y  t h e  l a c k  of a v a i l a b l e  f u n d s ,  den ied  

a p p l i c a n t s  cou ld  be misinformed a s  t o  s p e c i f i c  r e a s o n s  f o r  g r a n t  d e n i a l s .  

Making t h e  g r a n t  summary s h e e t s  a v a i l a b l e  on ly  d u r i n g  t h e  g r a n t s  award 

mee t ings  does  n o t  p r o v i d e  a p p l i c a n t s  w i t h  a n  o p p o r t u n i t y  t o  c h a l l e n g e  t h e  

s t a f f  recommendations t o  t h e  Commission r e g a r d i n g  g r a n t  funding.  I n  

a d d i t i o n ,  because  t h e  s t a f f  e v a l u a t i o n s  o f  g r a n t  a p p l i c a n t s  a r e  t r e a t e d  

c o n f i d e n t i a l l y  p r i o r  t o  t h e  g r a n t s  award meet ing,  t h e  award p r o c e s s  

a p p e a r s  t o  be c o n t r a r y  t o  NEA's r e q ~ i r e m e : ~ :  t h a t  S t a t e  a r t s  a g e n c i e s  show 

s u b s t a n t i a l  e f f o r t s  t o  p r o v i d e  f o r  " . . . pee r  review,  and p r o v i s i o n  f o r  

informing a p p l i c a n t s  o f  r e a s o n s  f o r  dec i s ions . . . . "  

The Grant Award P r o c e s s  Followed 

by Other  S t a t e s  P r o v i d e s  f o r  Open 

Communication w i t h  Grant  A p p l i c a n t s  

Our review of  n o t i f i c a t i o n  p r a c t i c e s  i n  n i n e  w e s t e r n  s t a t e s ,  o t h e r  t h a n  

Arizona,  r e v e a l e d  a  g e n e r a l  p a t t e r n  of more open communication w i t h  g r a n t  

a p p l i c a n t s  b o t h  p r i o r  t o  and a f t e r  g r a n t  award d e c i s i o n s  have been made by 

t h e  s t a t e  commissions. S p e c i f i c a l l y :  

- S i x  of t h e  n i n e  s t a t e s  u t i l i z e  p e e r  p a n e l s ,  and a l l  p a n e l  

recommendations a r e  open t o  p u b l i c  review p r i o r  t o  t h e  a c t u a l  

g r a n t  award d e c i s i o n s .  

- One s t a t e  a l l o w s  g r a n t  a p p l i c a n t s  t o  review s t a f f  recommendations 

p r i o r  t o  t h e  a c t u a l  g r a n t  award d e c i s i o n s .  Thus, seven  of t h e  

n i n e  w e s t e r n  s t a t e s  surveyed a l l o w  f o r  open review of  

recommendations made t o  t h e i r  commissions p r i o r  t o  t h e  a c t u a l  

awarding o f  g r a n t  funds .  

- F i v e  s t a t e s  a l l o w  t h e i r  g r a n t  a p p l i c a n t s  e i t h e r  t o  speak o r  

submit  w r i t t e n  i n f o r m a t i o n  t o  t h e i r  commissions a t  t h e  a c t u a l  

g r a n t s  award meet ings .  

- A t  l e a s t  f o u r  s t a t e s  n o t i f y  denied g r a n t  a p p l i c a n t s  o f  t h e  

s p e c i f i c  r e a s o n s  f o r  d e n i a l  by a  fo rmal  l e t t e r .  



Problems w i t h  t h e  

A ~ ~ e a l  P r o c e s s  

U n t i l  November 2 ,  1981, t h e  Commission had no w r i t t e n  p r o v i s i o n s  f o r  

a p p e a l  by g r a n t  a p p l i c a n t s  whose fund ing  r e q u e s t s  had been den ied .  On 

t h i s  d a t e ,  t h e  Commission implemented a  f o r m a l  review p r o c e s s  f o r  

nonfunded g r a n t e e s ,  d e s c r i b e d  below: 

"1. Designated s t a f f  who h a s  worked w i t h  g r a n t e e  
a p p l i c a t i o n  answers  w r i t t e n  r e q u e s t  from a p p l i c a n t  
t o  d i s c u s s  a p p l i c a t i o n .  S t a f f  mee t s  w i t h  
a p p l i c a n t  who was den izd  :':ia?i;ig t o  d i s c u s s  t h e  
c r i t e r i a  on which t h e  a p p l i c a t i o n  was e v a l u a t e d .  
Th is  mee t ing  c a n  p r o v i d e  a n  o p p o r t u n i t y  t o  d i s c u s s  
agency fund ing  p a t t e r n s ,  recommend a l t e r n a t e  
fund ing  s t r a t e g i e s  as w e l l  as p r o v i d e  d i r e c t i o n  t o  
a p p l i c a n t  i n  p r e p a r a t i o n  o f  f u t u r e  a p p l i c a t i o n s .  

"2. I f  a n  a p p l i c a n t  i s  n o t  f u l l y  s a t i s f i e d  w i t h  t h e  
meet ing w i t h  t h e  s t a f f  member, a meet ing w i t h  t h e  
Execu t ive  D i r e c t o r  may be reques ted .  The 
Execu t ive  D i r e c t o r  w i l l  d i s c u s s  i n  g r e a t e r  d e p t h  
t h e  a r e a s  o f  concern  w i t h  t h e  a p p i i c a n t .  

"3. I f  a n  a p p l i c a n t  remains  u n s a t i s f i e d ,  t h e  a p p l i c a n t  
c a n  r e q u e s t  a meet ing w i t h  t h e  D i r e c t o r  and 
Chairman j o i n t l y .  I f  deemed n e c e s s a r y ,  t h e  
Chairman may b r i n g  t h e  a p p l i c a n t  t o  a  committee of 
t h e  Commission o r  t h e  e n t i r e  Commission f o r  
f u r t h e r  review and d i s c u s s i o n . "  

I n  o u r  o p i n i o n ,  t h e  above p r o c e s s  does  n o t ,  i n  f a c t ,  c o n s t i t u t e  a n  a p p e a l  

of t h e  Commission's decis ion-making p r o c e s s  because  i t  o c c u r s  a f t e r  a l l  

Commission f u n d s  have been g r a n t e d .  Thus,  even i f  a  den ied  a p p l i c a n t  

p r e s e n t s  a  compel l ing c a s e  f o r  fund ing  i t  i s  u n l i k e l y  t h a t  funds  w i l l  be 

for thcoming because  f u n d s  a r e  n o t  s p e c i f i c a l l y  s e t  a s i d e  f o r  t h i s  purpose .  



Neighbor S t a t e s  have E f f e c t i v e  

Review B u i l t  i n t o  E n t i r e  

Gran t s  Award P r o c e s s  

A s  mentioned p r e v i o u s l y ,  o u r  review of t h e  g r a n t s  award p r o c e s s e s  i n  n i n e  

o t h e r  w e s t e r n  s t a t e s  r e v e a l e d  a  p a t t e r n  of g r e a t e r  a p p l i c a n t  

communication, i n p u t  and review b o t h  p r i o r  t o  and a f t e r  g r a n t  award 

d e c i s i o n s  have been made. S p e c i f i c a l l y :  

- Seven of  t h e  n i n e  s t a t e s  p r o v i d e  f o r  review of  s t a f f  and /or  p a n e l  

recommendations by g r a n t  a p p l i c a n t s  p r i o r  t o  g r a n t  award 

d e c i s i o n s ,  t h u s  a l l o w i n g  a n  o p p o r t u n i t y  f o r  fund ing  o f  g r a n t  

a p p l i c a n t s  t h a t  o t h e r w i s e  would be den ied .  

- One s t a t e  a l l o w s  a p p l i c a n t s  t o  a p p e a l  a f t e r  p a n e l  recommendations 

bu t  b e f o r e  g r a n t  award d e c i s i o n s ,  t h u s  a l l o w i n g  a p p l i c a n t s  

f u r t h e r  i n p u t .  

- Two s t a t e s  p r o v i d e  f o r  a  fo rmal  a p p e a l  p r o c e s s  and one p r o v i d e s  

f o r  a n  i n f o r m a l  p r o c e s s ,  whereby a c t u a l  fund ing  of p r e v i o u s l y  

den ied  a p p l i c a n t s  c a n  be g r a n t e d  i f  o r i g i n a l  commission d e c i s i o n s  

a r e  r e v e r s e d .  

Causes of P r e s e n t  L i m i t a t i o n s  

Of G r a n t s  Award P r o c e s s  

During o u r  d i s c u s s i o n s  w i t h  ACAH s t a f f  r e g a r d i n g  t h e  a p p a r e n t  weaknesses 

i n  t h e  g r a n t s  award p r o c e s s ,  a  number of p o i n t s  were p r e s e n t e d  i n  

j u s t i f i c a t i o n  of t h e  p r e s e n t  system: 

- Commission members a r e  a p p o i n t e d  t o  r e p r e s e n t  t h e  p u b l i c  and i t  

i s  t h e  Commission t h a t  makes t h e  f i n a l  d e c i s i o n s  on g r a n t  

awards. Allowing more p u b l i c  p a r t i c i p a t i o n  d u r i n g  t h e  s t a g e  i n  

which s t a f f  i s  f o r m u l a t i n g  i t s  recommendations t o  t h e  Commission 

on g r a n t  a p p l i c a t i o n s  might g i v e  t h e  impress ion  t h a t  t h e  s t a f f  i s  

p r e j u d g i n g  t h e  p r o j e c t s .  



- The Commission i s  g r e a t l y  concerned w i t h  t h e  c o n f i d e n t i a l i t y  o f  

t h e  i n f o r m a t i o n  submi t t ed  by t h e  ar ts  o r g a n i z a t i o n s  and b e l i e v e s  

i t  should l i m i t  a c c e s s  t o  t h e  g r a n t  summary s h e e t s  which i n c l u d e  

t h e  s t a f f ' s  e v a l u a t i o n s  o f  t h e  g r a n t  a p p l i c a t i o n s .  

- Commission s t a f f  h a s  i n d i c a t e d  t h a t  t h e  u s e  o f  a  peer -pane l  

review of g r a n t  a p p l i c a t i o n s  i s  i m p r a c t i c a l  i n  Arizona because  o f  

t h e  l i m i t e d  a r t i s t i c  r e s o u r c e s  a v a i l a b l e .  The u s e  o f  ar t is ts  on 

p a n e l s  would c r e a t e  a d r a i n  on  t h e  a r t i s t i c  r e s o u r c e s  a v a i l a b l e  

t o  t h e  g r a n t e e  o r g a n i z a t i o n s .  

- Allowing a r t  c o n s t i t u e n c y  i n p u t  a t  p u b l i c  mee t ings  was a l s o  

c o n s i d e r e d  i m p r a c t i c a l  because  of t h e  danger  t h a t  t h e  l a r g e r  arts 

o r g a n i z a t i o n s  might dominate t h e  meet ings .  

The above phi losophy h a s  r e s u l t e d  i n  a  g r a n t s  award p r o c e s s  which i s  

1) n o t  a s  open t o  p u b l i c  i n p u t  a s  t h e  p r o c e s s e s  fol lowed by a  m a j o r i t y  o f  

t h e  w e s t e r n  s t a t e s  su rveyed ,  and 2 )  may be c o n t r a r y  t o  t h e  NEA 

requ i rements  f o r  a n  open and p u b l i c  g r s n t s  award p rocess .  Under t h e  

Commission's p r e s e n t  g r a n t s  award p r o c e s s ,  i t  i s  t h e  s t a f f ' s  

r e s p o n s i b i l i t y  t o  e v a l u a t e  t h e  m e r i t s  o f  t h e  g r a n t  a p p l i c a t i o n s  and t o  

make recommendations t o  t h e  Commission r e g a r d i n g  funding.  Such 

recommendations a r e  "prejudgments" o f  g r a n t  a p p l i c a t i o n s  by d e f i n i t i o n  and 

a s  such  should be open t o  p u b l i c  s c r u t i n y  b e f o r e  t h e  g r a n t s  award 

meeting.  F u r t h e r ,  s i n c e  t h e  recommendations and r e l a t e d  i n f o r m a t i o n  

compiled i n  t h e  g r a n t s  award p r o c e s s  u l t i m a t e l y  r e s u l t s  i n  t h e  d i s b u r s i n g  

of p u b l i c  funds  i t  shou ld  be made a v a i l a b l e  t o  g r a n t  a p p l i c a n t s  and t h e  

p u b l i c .  

A d d i t i o n a l  concerns  expressed  by ACAH r e g a r d i n g  t h e  u s e  o f  p e e r  p a n e l s  

i n c l u d e :  

1. ACAH s t a f f  h a s  i n d i c a t e d  t h a t  t h e  u s e  o f  p e e r  p a n e l s  cou ld  

i n v o l v e  s t a f f  t ime  i n  o r g a n i z i n g  t h e  p a n e l s  and t h e  p a n e l  p rocess .  

2. ACAH h a s  i n d i c a t e d  t h a t  u s e  o f  p e e r  p a n e l s  would r e s u l t  i n  

s i g n i f i c a n t  i n c r e a s e s  i n  t r a v e l  c o s t s .  



Our d i s c u s s i o n s  w i t h  s t a t e  a r t s  a g e n c i e s  u s i n g  t h e  peer -pane l  p r o c e s s  

i n d i c a t e d  t h a t  t h e  r e s u l t i n g  i n c r e a s e s  i n  s t a f f  t ime  cou ld  be o f f s e t  a t  

l e a s t  p a r t i a l l y  by t h e  a t t e n d a n t  r e d u c t i o n  i n  s t a f f  t ime  invo lved  i n  

f o r m u l a t i n g  recommendations t o  t h e  Commission. Under t h e  peer -pane l  

sys tem,  i t  would be t h e  s t a f f ' s  r e s p o n s i b i l i t y  t o  g a t h e r  i n f o r m a t i o n  t o  

f a c i l i t a t e  t h e  a n a l y s e s  and fund ing  recommendations made by t h e  p e e r  

p a n e l s .  

F u r t h e r ,  a review of t r a v e l  and p e r  diem c o s t s  a s s o c i a t e d  w i t h  

implementing p e e r  p a n e l s  i n  o t h e r  s t a t e s  u s i n g  p a n e l s  d i s c l o s e d  t h a t  

annua l  c o s t s  cou ld  be a s  low a s  $2400 based upon t h e  f o l l o w i n g  assumptions:  

- ACAH would e s t a b l i s h  t h r e e  panels.* 

- Each p a n e l  would c o n s i s t  o f  s e v e n  p a n e l i s t s  f o r  a  t o t a l  o f  2 1  

p a n e l i s t s .  

- 12 o f  t h e  2 1  p a n e l i s t s  would be from o u t s i d e  t h e  Phoenix 

m e t r o p o l i t a n  a r e a .  

- P a n e l s  would meet f o r  t h r e e  d a y s  e a c h  f i s c a l  y e a r  t o  e v a l u a t e  

g r a n t  a p p l i c a t i o n s .  

- The twelve out-of-town p a n e l i s t s  would r e c e i v e  $40 p e r  day f o r  a  

t o t a l  reimbursement f o r  t h e  th ree -day  p e r i o d  of $1,440. 

- The a v e r a g e  r o u n d - t r i p  mi leage  f o r  t h e  12 out-of-town p a n e l i s t s  

would be 400 m i l e s ,  f o r  a t o t a l  of 4 ,800 m i l e s .  The mi leage  

reimbursement r a t e s  would be 20h p e r  m i l e  f o r  a  t o t a l  

reimbursement o f  $960 p e r  y e a r .  

A s  d e s c r i b e d  e a r l i e r  i n  t h i s  r e p o r t  a  m a j o r i t y  of s t a t e  a r t s  a g e n c i e s  

p rov ide  f o r  p u b l i c  i n p u t  by a n  open p e e r  p a n e l  p r o c e s s  and /or  by ~. l lor . r ing 

p u b l i c  i n p u t  a t  mee t ings  d u r i n g  t h e  g r a n t s  award p rocess .  Our s u r v e y  of 

t h e  n i n e  ne ighbor ing  s t a t e s  d i s c l o s e d  t h a t  l i m i t e d  a r t i s t i c  r e s o u r c e s  d i d  

p r e s e n t  a  problem i n  some c a s e s  bu t  t h a t  p e e r  p a n e l s  were s t i l l  cons idered  

a  v i a b l e  approach.  I n  a d d i t i o n ,  a l l o w i n g  p u b l i c  i n p u t  a t  meet ings  could  

be c o n t r o l l e d  by s e t t i n g  t ime  l i m i t s  f o r  s p e a k e r s  t o  a s s u r e  f a i r  t r e a t m e n t .  

* F o r  example, t h e  Colorado Counci l  on t h e  A r t s  and Humani t ies  h a s  t h r e e  
s e p a r a t e  p a n e l s  f o r  v i s u a l  a r t s ,  performing a r t s  and m u l t i d i s c i p l i n a r j  
a r t s .  A l l  a r t s  program a r e a s  a r e  i n c l u d e d  under  t h e s e  t h r e e  pane l s .  



CONCLUSION 

Exis t ing  information supports  the  need f o r  continued s t a t e  funding of the  

ACAH i f  the  Legis la ture  deems continued f e d e r a l  funding f o r  the  a r t s  i n  

Arizona appropriate:  

- Federal law requ i res  t h a t  a  s t a t e  agency receive  and disburse a  

l a rge  proport ion of NEA funds granted t o  Arizona. 

- Nationally,  s t a t e  funding t o  a r t s  agencies appears t o  be 

increas ing while NEA funds may be reduced. 

However, the  process by which the  Conmission g r a n t s  funds t o  a r t s  

organizat ions and ind iv idua l s  i s  d e f i c i e n t  i n  t h a t  

- ACAH l i m i t s  input  from the  publ ic  s e c t o r  including grantees  and 

p o t e n t i a l  grantees.  

- Formal n o t i f i c a t i o n  t o  denied app l i can t s  l acks  d e t a i l  and i s  

misleading. 

- The appeal process,  only recen t ly  implemented by ACAH, does not  

provide adequate recourse t o  p o t e n t i a l  grantees  who have been 

denied funding. 

RECOMMENDAT1 ONS 

Consideration should be given t o  the  following recommendations: 

1. Should the  Legis la ture  deem continued f e d e r a l  funding f o r  the  

a r t s  i n  Arizona appropr ia te ,  the  Arizona Commission on the  A r t s  

and Humanities should be continued i n  order  t o  s a t i s f y  the  

National Endowment f o r  the  A r t s  requirement t h a t  a  s t a t e  agency 

receive and d isburse  f e d e r a l  funds. 



The ACAH provide f o r  g r e a t e r  pub l i c  i n p u t ,  communication and 

review by implementing t h e  peer-panel review process  and 

providing t h a t  : 

a. A peer-panel system be e s t ab l i shed  by augmenting and us ing  

t h e  e x i s t i n g  r o s t e r  of Arizona e x p e r t s  i n  the  va r ious  a r t  

d i s c i p l i n e s .  

b. Peer-panel review meetings, a t  which panel  recommendations 

a r e  formulated,  be open t o  t h e  publ ic .  

c .  Opportunity f o r  g r a n t  a p p l i c a n t s  t o  respond t o  pane l  

recommendations be allowed p r i o r  t o  t h e  g ran t  award 

dec i s ions .  This  would provide t h e  oppor tuni ty  f o r  appeal  

p r i o r  t o  t h e  awarding of a l l  funds. 

d. Grea t e r  d e t a i l  t o  g ran t  a p p l i c a n t s ,  whose funding r eques t s  

have been denied,  be made a v a i l a b l e  through access  t o  t h e  

g r a n t  summary s h e e t s  o r  through t h e  use  of more s p e c i f i c  

n o t i f i c a t i o n  l e t t e r s .  



FINDING I1 

COMMISSIONER ATTENDANCE AT QUARTERLY MEETINGS OF THE A R I Z O N A  COMMISSION ON 

THE ARTS AND HUMANITIES I S  INSUFFICIENT AND RESULTS I N  UNTIMELY AND 

INEFFICIENT DECISION-MAKING. 

I r r e g u l a r  commissioner a t tendance  a t  t h e  q u a r t e r l y  meetings of t h e  ACAH 

has r e s u l t e d  i n  de l ays  i n  decision-making and po l i cy  implementation. The 

ACAH has  not  e s t a b l i s h e d  bylaws concerning meeting a t tendance  

requirements ,  a l though ou r  review ind ica t ed  t h a t  absenteeism has been a n  

ongoing problem s i n c e  January 1979. Meeting a t tendance  has  decl ined t o  

t he  po in t  where a quorum was not  p re sen t  a t  f o u r  of f i v e  meetings he ld  

between November 1980 and November 1981. A s  a r e s u l t ,  t h e  ACAH has  

r e so r t ed  t o  conference c a l l s  a s  an  a l t e r n a t i v e  means of conducting 

bus iness ,  which l e a d s  t o  a d u p l i c a t i o n  of c o s t s  and i n e f f i c i e n c i e s .  

Commissioners Do Not Attend 

Meetings Regular ly 

The Commission i s  a 15-member body which holds a t  l e a s t  f o u r  meetings a 

year .  Regular commissioner a t tendance  i s  necessary  f o r  decision-making 

and t o  a s su re  t h a t  commissioners a r e  informed of t h e  ongoing development 

of p o l i c i e s  and procedures.  However, our  review of minutes and o t h e r  

documentation f o r  meetings he ld  between January,  1979 and November, 1981 

revealed t h a t  

- Of the  f i v e  meetings held between November 1980 and November 

1981, f o u r  d id  not  have a quorum p resen t  f o r  t h e  d u r a t i o n  of t he  

meetings. 

- Four appoin tees  p r e s e n t l y  s e rv ing  on t h e  Commission have been 

absent  f o r  t h r e e  consecut ive meetings s i n c e  January 1979 o r  s i n c e  

d a t e  of appointment i f  a f t e r  January 1979. 

- I n  1981, two important  dec i s ions  regarding budgetary and g r a n t  

award p o l i c i e s  had t o  be made by conference c a l l s  due t o  a l a c k  

of a quorum. 



- Commissioners o f t e n  a t t e n d  only a  p o r t i o n  (50 percent  o r  l e s s )  of 

scheduled meetings." A ma jo r i t y  of t h e  commissioners a t tended  a t  

l e a s t  one meeting dur ing  1981 only on a  p a r t i a l  bas i s .  

- Of t h e  t e n  meetings held i n  1979 and 1980, f o u r  had i n  a t tendance  

t h e  minimum number of commissioners needed f o r  a  quorum. Our 

observa t ions  and d i scuss ions  wi th  ACAH Commission members and 

s t a f f  i n d i c a t e d  t h a t  had p a r t i a l  a t tendance  been repor ted  p r i o r  

t o  1981, a  quorum may not  have been p re sen t  f o r  t h e  du ra t ion  of 

t h e  s i x  meetings. 

Absenteeism and P a r t i a l  Attendance 

A t  Commission Meetings Hinders 

Decis ion Making 

Absenteeism and p a r t i a l  a t tendance  has r e s u l t e d  i n  i n e f f i c i e n t  and 

untimely decision-making a s  shown by the  fo l lowing  examples: 

1. The November 1980 po l i cy  meeting repor ted  a  quorum i n  a t tendance  

a t  t h e  beginning of t h e  meeting. L a t e r  i n  t h e  meeting when a  

vo te  on g r a n t  award p o l i c i e s  was t o  be taken,  t h e  dec i s ions  had 

t o  be postponed due t o  t h e  absence of a  quorum. The p o l i c i e s  

d iscussed  a t  t h e  November 1980 meeting were voted upon by a  

conference c a l l  i n  J u l y  1981. A s  a  r e s u l t ,  1 )  t h e  ACAH did not 

e s t a b l i s h  i t s  g r a n t  award p o l i c i e s  u n t i l  a f t e r  t h e  June 1, 1981 

deadl ine  f o r  g r a n t  a p p l i c a n t s  t o  f i l e  t h e i r  g r a n t  a p p l i c a t i o n s ,  

and 2 )  g ran t  a p p l i c a n t s  had t o  f i l e  t h e i r  g ran t  a p p l i c a t i o n s  

without  t h e  b e n e f i t  of knowing f u l l y  what t h e  ACAH would take  

i n t o  account when eva lua t ing  g ran t  app l i ca t ions .  

* We were unable t o  determine t h e  f u l l  ex t en t  of t he  problem of p a r t i a l  
a t tendance  s i n c e  p a r t i a l  a t tendance  was not  reported i n  t h e  minutes 
u n t i l  February 1981. 



Poor commissioner a t tendance  was d iscussed  a t  t he  August 2 8  and 

29, 1981 g r a n t s  award meeting. Those commissioners s t i l l  p re sen t  

on the  morning of August 29, 1911 decided t o  cance l  t h e  a f te rnoon 

s e s s i o n  s i n c e  t h e  meeting lacked a quorum. Those commissioners 

s t i l l  present  on August 29 expressed concern over  t h e  p r a c t i c e  of 

some commissioners t o  a t t e n d  meetings f o r  an hour o r  two " j u s t  t o  

g e t  t h e i r  names recorded on t h e  minutes a s  having at tended."  The 

gene ra l  d i scuss ion  a t  t h i s  meeting ind ica t ed  t h a t  par t - t ime 

a t tendance  has  h i s t o r i c a l l y  been a problem. 

3. On two occasions dur ing  1981, conference c a l l s  had t o  be arranged 

t o  reach dec i s ions  on g r a n t  po l i cy  i s s u e s  and budgetary mat te rs .  

The dec i s ions  could not  be reached a t  t he  r e g u l a r l y  scheduled 

meetings because a quorum was not  present .  Th i s  r e su l t ed  i n  

de lays  i n  decision-making and a d u p l i c a t i o n  of e f f o r t  i n  t h a t  

arrangements had t o  be made f o r  ano the r  d a t e  and t ime convenient 

f o r  t he  absent  commissioners t o  d i s c u s s  t h e  i s sues .  

A s  t h e  examples i l l u s t r a t e ,  poor commissioner a t tendance  a t  meetings has  

r e su l t ed  i n  de l ays  i n  reaching c r i t i c a l  dec i s ions ,  r e s u l t e d  i n  d u p l i c a t i o n  

i n  s t a f f  p repa ra t ion  f o r  meet ings,  and n e c e s s i t a t e d  t h e  use of conference 

c a l l s  t o  conduct business .  The use of conference c a l l s  t o  reach dec i s ions  

p re sen t s  t h e  a d d i t i o n a l  concern t h a t  t hese  meetings could be i n  v i o l a t i o n  

of t he  open meeting law. While t he  Commission may not  have taken formal 

votes  by conference c a l l ,  t h e  c a l l s  d i d  r e s u l t  i n  t h e  adoption of 

budgetary and po l i cy  i s s u e s .  

The Executive D i r e c t o r  concurs t h a t  absenteeism has  been a problem. She 

ind ica t ed  t h a t  absenteeism h inde r s  both the  Commission's e f f o r t s  t o  o b t a i n  

a s  much p a r t i c i p a t i o n  a s  p o s s i b l e  i n  t h e  decision-making process  and t h e  

implementation of p o l i c i e s .  She added t h a t  t iming de lays  i n  

decision-making a f f e c t  t he  t o t a l  g r a n t  prseess .  



G u i d e l i n e s  Have Not Been 

E s t a b l i s h e d  Regarding Commissioner 

At tendance a t  ACAH Meet ings  

Lack of w r i t t e n  p o l i c y  r e g a r d i n g  member a t t e n d a n c e  h a s  c o n t r i b u t e d  toward 

h i g h  absen tee i sm a t  Commission meet ings .  The s t a t u t e s  and t h e  Commission 

bylaws do n o t  p r o v i d e  g u i d e l i n e s  r e g a r d i n g  meet ing a t t e n d a n c e ,  a l t h o u g h  

e x c e s s i v e  absen tee i sm h a s  been a n  ongoing problem. 

During o u r  a u d i t ,  Commission members have expressed  concern  r e g a r d i n g  t h e  

e f f e c t s  o f  a b s e n t e e i s m  and a t  i t s  August 1981  meet ing,  t h e  Commission 

dec ided  t o  d r a f t  a r e s o l u t i o n  r e g a r d i n g  meet ing a t t e n d a n c e  f o r  submiss ion  
L I,O t h e  G o v e r r , ~ ~ .  A s  o f  X o ~ ~ i ~ k t i r  1981, t l ~ i  r e s o l u t i o n  had n o t  been d r a f t e d .  

According t o  some commissioners,  t h e  pr imary c a u s e  o f  h i g h  absen tee i sm i s  

t h e  Commission's p r a c t i c e  of h o l d i n g  mee t ings  o u t s i d e  t h e  Phoenix a r e a  

d u r i n g  1981 which made i t  i n c o n v e n i e n t  f o r  some commissioners t o  be away 

from t h e i r  b u s i n e s s e s  t o  a t t e n d  meet ings .  However, t h i s  does  n o t  e x p l a i n  

t h e  f a c t  t h a t  h i g h  absen tee i sm and p a r t i a l  a t t e n d a n c e  a t  mee t ings  have 

been a n  h i s t o r i c a l  problem f o r  ACAH. Also,  A.R.S. $41-981, s u b s e c t i o n  A ,  

r e q u i r e s  t h a t  a p p o i n t e e s  a r e  s e l e c t e d  t o  " . . . i n s u r e  geograph ic  

r e p r e s e n t a t i o n  t o  a l l  a r e a s  o f  t h e  s t a t e . "  Accordingly ,  some 

commissioners r e p r e s e n t  a r e a s  such  as F l a g s t a f f ,  Tucson and Window Rock. 

Thus, t h e  h o l d i n g  of some ACAH mee t ings  o u t s i d e  of t h e  Phoenix a r e a  n o t  

on ly  seems t o  be e q u i t a b l e  b u t  i n  t h e  s p i r i t  o f  A .R .S .  $41-981 a s  w e l l .  

Model L e g i s l a t i o n  and Other  

Arizona Boards P r o v i d e  G u i d e l i n e s  

F o r  At tendance  

The model l e g i s l a t i o n  s t u d y  o f  t h e  N a t i o n a l  Assembly o f  S t a t e  Arts 

Agencies recommends a p r o v i s i o n  f o r  d e a l i n g  w i t h  unexcused a b s e n c e s  of 

a p p o i n t e e s  t o  arts commissions o r  c o u n c i l s .  I t  recommends, i n  p a r t ,  t h a t  

"A member may be removed by t h e  a p p o i n t i n g  a u t h o r i t y  
f o r  unexcused absences  from mee t ings  o f  t h e  Counc i l  
board o r  o t h e r  i n a t t e n t i o n  t o  Counc i l  b u s i n e s s ,  o n l y  on 
recommendation o f  t h e  Counc i l  board." 



The r epor t  f u r t h e r  s t a t e s  t h a t  

"without some mechanism f o r  removal, a  member i s  
l e g a l l y  e n t i t l e d  t o  complete a  term without  performing 
a  duty. I t  i s  proposed t h a t  t h e  appoin t ing  a u t h o r i t y  
be empowered t o  remove a n  appoin tee ;  however, t o  
i n s u l a t e  t h a t  appoin t ing  a u t h o r i t y  from c r i t i c i s m  ( o r  
abuse ) ,  the  removal should be only upon recommendation 
of t h e  board (which has  t he  immediate experience on 
which t o  make judgment) ." 

The bylaws and procedures  of 14 o t h e r  Arizona advisory  cour_cils and 

boards* provide f o r  a c t i o n  t o  be taken i n  t h e  case  of excess ive  

absenteeism. A f t e r  t h r e e  consecut ive members' absences t h e  fol lowing 

s t e p s  may be taken: 

1. a  d e c l a r a t i o n  t h a t  t h e  board o r  counc i l  membership i s  vacant ,  

2. submission of board member's r e s i g n a t i o n ,  o r  

3 .  recommendation of d i smissa l .  

The Arizona Humanities Council*" has  a  p o l i c y  regard ing  member 

absenteeism. The po l i cy  provides  f o r  t h e  removal of a n  appoic tee  absent  

f o r  two meetings i n  a  ca l enda r  year .  A removed member must p e t i t i o n  t h e  

execut ive  committee f o r  re ins ta tement .  

CONCLUSION 

Attendance a t  Commission meetings has been substandard.  A s  a  r e s u l t ,  

important dec i s ions  a r e  made i n  an  i n e f f i c i e n t  and unt imely manner, and 

t h e  e f f e c t i v e n e s s  of t he  Commission has been impaired. 

* For  a  complete l i s t i n g  of advisory  counc i l s  and boards s e e  Appendix 11. 
* The Arizona Humanities Council  i s  a nonpro f i t  o rgan iza t ion  t h a t  i s  

s e p a r a t e  and d i s t i n c t  from t h e  ACAH. 



RECOMMENDATIONS 

Cons idera t ion  should be g iven  t o  t h e  fol lowing recommendations: 

1. A.R.S. $41-981 be amended t o  provide f o r  removal of members with 

excess ive  absenteeism, and 

2. The Commission make p rov i s ion  i n  i t s  bylaws regard ing  excess ive  

member absenteeism. Such p rov i s ions  should inc lude :  

a. S tandards  f o r  determining what c o n s t i t u t e s  excess ive  

absenteeism. 

b. A procedure f o r  t h e  removal of members considered t o  have 

excess ive  absenteeism. 



OTHER PERTINENT INFORMATION 

STATUTORY REFERENCES TO THE HUMANITIES 

The enabling l e g i s l a t i o n  f o r  the  Arizona Commission on the  A r t s  and 

Humanities (A.R.s. $41-981, e t .  seq. ) repeatedly r e f e r s  t o  the  

"humanities" and humanities-related a c t i v i t i e s . "  This i s  confusing i n  t h a t  

- The Commission has never received any funding f o r  the  humanities 

o r  been involved i n  humanities-related a c t i v i t i e s .  

- The humanities and re la t ed  a c t i v i t i e s  a r e  handled through the  

Arizona Council on the  Humanities, a  nonprofi t  organizat ion t h a t  

i s  separa te  and d i s t i n c t  from the  ACAH. 

Nonprofit Organization i s  

Designated Agency t o  Receive 

And Disburse NEH Funds 

The Arizona Council on the  Humanities, a  p r i v a t e ,  nonprofi t  organizat ion,  

i s  the  agency designated by the  National Endowment on the  Humanities (NEH) 

t o  receive and disburse NEH funds. 

Current NEH l e g i s l a t i o n  allows (but  does not  requi re)  the  establishment of 

a  s t a t e  agency t o  receive and disburse i t s  funds, provided the  s t a t e  

agency appropriate a t  l e a s t  50 percent of the  amount provided the  agency 

by NEH i n  new funds (monies not cu r ren t ly  appropriated t o  an es tabl i shed - 
a r t s  agency o r  an es tabl i shed a r t s  and/or humanities p r o j e c t ) .  20 U.S.C. 

956 ( f ) .  

The "humanities" has been defined a s  the  philosophical  o r  h i s t o r i c a l  
study of matters  "which have t r a d i t i o n a l l y  been concerned with values,  
thoughts and ideas."  The " a r t s , "  on the  o the r  hand, r e f e r s  genera l ly  
t o  the  "presenta t ion ,  performance, execution and exhibi t ion"  of major 
a r t  forms such a s  music, dance, pa in t ing ,  sculp ture ,  t h e a t e r  and 
f i lm. While the re  i s  some overlap between the  two f i e l d s ,  the  major 
d i s t i n c t i o n  i s  t h a t  the  "humanities" r e l a t e s  t o  t h e o r e t i c a l  s tudy and 
the  " a r t s "  r e l a t e s  t o  a c t u a l  c rea t ion  and performance. 



The minimum amount gran ted  t o  s t a t e s  by NEH i s  $200,000. Thus, t o  r ece ive  

NEH funding a s t a t e  would have t o  g r a n t  a t  l e a s t  $100,000 i n  new funds  

( o r ,  50 percent  of t h e  NEH gran t  amount). 

A s  o f  October 26, 1981, none of the  50 s t a t e s  had chosen t o  meet t h e  NEH 

requirements f o r  e s t a b l i s h i n g  a s t a t e  agency t o  rece ive  and d i sbu r se  NEH 

funds. 

H i s t o r i c a l l y  NO S t a t e  

Funding f o r  t h e  Humanities 

According t o  t h e  ACAH Executive Di rec to r ,  ACAH has  never  received any 

funding f o r  t h e  humanit ies  from any source,  inc luding  t h e  S t a t e .  I n  

add i t i on ,  ACAH has  never  been involved i n  t h e  humanit ies  o r  r e l a t e d  

a c t i v i t i e s .  

Consequently, t h e  r e f e rences  t o  t h e  humanities and r e l a t e d  a c t i v i t i e s  a r e  

confusing t o  t h e  pub l i c  and may lead  one t o  be l i eve  t h a t  ACAH i s  not  

complying wi th  i t s  s t a t u t o r y  mandate. 



COMMISSION SIZE 

A t  t he  Commission's August 28 and 29, 1981 meeting, t h e  Chairman repor ted  

t h a t  t he  Governor i s  cons ider ing  inc reas ing  the  Commission membership t o  

20. The s t a t u t e s  c u r r e n t l y  spec i fy  t h a t  t h e  Commission s h a l l  c o n s i s t  of 

15 members (A.R.s. $41-981, subsec t ion  A ) .  

A survey conducted by the  Of f i ce  of t h e  Auditor  General t o  which 45 s t a t e s  

responded revealed t h a t  35 s t a t e  a r t s  commissions o r  counc i l s  cons is ted  of 

15 o r  fewer members. I n  a d d i t i o n ,  t h e  model s t a t e  a r t s  agency l e g i s l a t i o n  

recommended by the  Nat iona l  Assembly of S t a t e  A r t s  Agencies s e t  t h e  

optimal commission s i z e  a t  15 members. The model l e g i s l a t i o n  concluded 

t h a t  a 15-member commission a l lows  d i v e r s i t y  of appointments and i s  not  

too  l a r g e  f o r  meaningful d i scuss ion  a t  meetings. 



FINANCIAL REPORTING REQUIREMENTS 

The NEA r e q u i r e s  t h e  ACAH t o  m a i n t a i n  sound f i s c a l  management i n  

a d m i n i s t e r i n g  t h e  F e d e r a l  B a s i c  S t a t e  Opera t ing  Grant .  Accordingly ,  t h e  

NEA r e q u i r e s  t h e  ACAH t o  p r o v i d e  a n  a n n u a l  f i n a n c i a l  r e p o r t  documenting 

g r a n t s ,  e x p e n d i t u r e s  and matching funds .  

C u r r e n t l y ,  t h e  Commission r e q u i r e s  each  s u b g r a n t e e  t o  submit  i t e m i z e d  

f i n a n c i a l  r e p o r t s  a t  t h e  complet ion of f ,;:ded p r o j e c t s .  The Commission's 

g u i d e l i n e s  f o r  such  r e p o r t s  s t a t e s  i n  p a r t  t h a t :  

" I f  f u n d i n g  was g i v e n  f o r  3 s p e c i f i c  p r o j e c t ,  a  
s e p a r a t e  l i s t i n g  should be made o f  t h e  e x p e n d i t u r e  o f  
t h e  g r a n t  and matching f u n d s  a p a r t  from t h e  t o t a l  
f i n a n c i a l  s t a t e m e n t  of your  o r g a n i z a t i o n . "  

Our review of  s u b g r a n t e e  f i n a n c i a l  r e p o r t s  r e v e a l e d  t h a t  s u b g r a n t e e  

r e p o r t i n g  i s  n o t  always t i m e l y ,  c o n s i s t e n t ,  o r  complete.  A s  a r e s u l t ,  

ACAH program c o o r d i n a t o r s  sometimes must t e lephone  s u b g r a n t e e s  t o  e i t h e r  

c l a r i f y  i n f o r m a t i o n  on t h e  r e p o r t s  o r  o b t a i n  a d d i t i o n a l  i n f o r m a t i o n .  

However, ACAH does  n o t  r e q u i r e  s u b g r a n t e e s  t o  submit  r e v i s e d  r e p o r t s .  

Consequent ly ,  t h e  s u p p o r t i n g  documentat ion f o r  A C A H ' s  c o n s o l i d a t e d  r e p o r t  

t o  NEA may n o t  be adequa te  t o  s a t i s f y  f e d e r a l  r equ i rements .  

A s  a  means t o  a s s e s s  t h e  p o t e n t i a l  f o r  Arizona l o s i n g  f e d e r a l  fund ing  

because  o f  A C A H ' s  accep tance  o f  incomple te  f i n a n c i a l  r e p o r t s  from 

s u b g r a n t e e s ,  a u d i t  s t a f f  c o n t a c t e d  two o f f i c i a l s *  a t  NEA. D i s c u s s i o n s  

w i t h  t h e s e  o f f i c i a l s  r e v e a l e d  t h a t  NEA does  n o t  have a  f o r m a l  p o l i c y  

r e g a r d i n g  g r a n t  r e p o r t i n g  requ i rements  f o r  s t a t e  a g e n c i e s .  iiowever, i t  

shou ld  be noted t h a t  NEA's c u r r e n t  l a x  r e p o r t i n g  p o l i c y  i s  s u b j e c t  t o  

change i n  which c a s e  A C A H ' s  con t inued  f a i l u r e  t o  p r o p e r l y  document 

s u b g r a n t e e  u s e s  o f  f u n d s  cou ld  r e s u l t  i n  NEA e v e n t u a l l y  d i s a l l o w i n g  

unsupported g r a n t  e x p e n d i t u r e s  f o r  f e d e r a l  funding purposes .  

* The o f f i c i a l s  were t h e  A s s i s t a n t  Audi t  O f f i c e r  and A u d i t o r  from t h e  
NEA a u d i t  o f f i c e .  
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December 21 , 1981 

Mr. Douglas R .  Norton 
Auditor General 
State Capi to1 
Phoenix, Arizona 85007 

Dear Mr. Norton: 

The Arizona Commission on the Arts has had an opportunity to  review the 
draf t  report by your off ice for  o u r  Sunset Review. Both the Commission members 
and the s ta f f  have looked forward to  th i s  audit and welcome the independent 

b perspective tha t  i t  brings to  us. We believe that  your review provides a frame- 
work for improvement in our operations. 

We appreciate the s ignif icant  amount of time, nearly 16 months, that  was 
taken by your s ta f f  in making t h i s  study and commend t h e m  both for  the i r  e f for t s  
and the i r  depth of understanding. 

D Through our discussion with Mr. Silva and the audit  team on December 16th, 
we recognize that  the approach of th i s  report i s  "management by exception," 
i .  e . ,  pointing out areas where improvements a re  needed, rather  than applauding 
achievements. We appreciate the i r  frankness in discussing t h i s  and the i r  as- 
surance that  the legis lature  understands t h i s  concept. Because of t h i s ,  we 
especially appreciate the audit  team's invitation to attach t o  th i s  reply a 
short statement of some of the agency's accomplishments (see Attachment A ) .  

We have noted three specific areas in which recommendations have been made 
in the report and believe that  t he i r  adoption will improve the operations of 
the agency. These include: 

-- Address and correct the problem of absenteeism by Commissioners 
a t  Commission meetings. 
As your s taff  knows, we had recognized th i s  problem several 
months ago and began steps to  deal with i t .  Since most of the 
meetings in question took place outside of Phoenix, we have 
reduced the i r  number. 

-- Make Bylaw and leg is la t ive  changes. 
A t  our next regular meeting in January, we will discuss the 
desireabi l i ty  of making both changes in by-laws and in legis-  
lation to  remove references to  the "humanities." Again, as 
your s taff  knows, we already had dropped th i s  reference in a l l  
our written and printed material and had agreed to  seek an 
amendment of the legis lat ion a t  the appropriate time. 
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-- L i m i t  t h e  s i z e  o f  t h e  Board 
The model s t a t e  a r t s  agency l e g i s l a t i o n  recommended by t h e  Na- 
t i o n a l  Assembly o f  S t a t e  A r t s  Agencies s e t  t h e  op t ima l  commission 
s i z e  a t  15 members which a l l ows  f o r  d i v e r s i t y  o f  appointments and 
y e t  i s  n o t  t oo  l a r g e  f o r  meaningfu l  d i scuss ion  a t  meet ings. The 
s t a t u t e s  c u r r e n t l y  s p e c i f y  t h a t  t h e  Comnission s h a l l  c o n s i s t  o f  
15 members (A.R.S. 41 -981, subsect ion A) .  We agree w i t h  t h e  
model l e g i s l a t i o n ,  as you noted. 

Your r e p o r t  recommends t h a t  improvements a r e  needed i n  t h e  Commission's g r a n t  
award process t o  p rov ide  f o r  adequate p u b l i c  i n p u t  f r om grantees, p o t e n t i a l  grantees 
and t h e  genera l  p u b l i c .  The Commission has been address ing t h e  broad i s s u e  o f  pub- 
l i c  i n p u t  d u r i n g  t h e  l a s t  two years  i n  severa l  ways. Two steps have been taken t o  
i n s u r e  g r e a t e r  openness a t  t h e  annual g r a n t s  meeting. A f u l l  s e t  o f  f i n a l  g r a n t  
recommendations i s  now made a v a i l a b l e  f o r  p u b l i c  r ev i ew  d u r i n g  t h i s  meet ing. I n  
a d d i t i o n ,  t h e  agency now announces t h e  g ran t s  meet ing through a s ta tew ide  press 
re lease .  The Commission p lans  t o  con t i nue  t o  address t h e  concern o f  how t o  equ i -  
t a b l y  p rov ide  f o r  meaningful  p u b l i c  i n p u t .  Your suggest ions w i l l  be h e l p f u l  " o  
our  d e l i b e r a t i o n s .  S p e c i f i c a l l y ,  you make t h r e e  recommendations which we agree 
deserve prompt, and i n  depth cons ide ra t i on ,  as f o l l o w s :  

1. The f i r s t  recomnends t h a t  t h e  Commission adopt  a peer-panel r ev i ew  
process i n  making g r a n t  award dec is ions .  

Th i s  suggest ion comes a t  a t ime  when t h e  s t a f f  has been research ing  t he  
i s sue  o f  panel r ev i ew  o f  g ran t s .  Both t h e  peer-panel rev iew process i n  
general  and a s p e c i f i c  procedure f o r  panel r ev i ew  o f  g ran t s  t h a t  meets 
t h e  needs o f  t h i s  s t a t e  agency w i l l  be presented f o r  p o l i c y  d i scuss ion  
a t  t h e  n e x t  q u a r t e r l y  meet ing o f  t h e  Commission i n  January 1982. 

2. The second recommends t h a t  t h e  Commission's appeal process f o r  nonfunded 
grantees be r e v i s e d  t o  i n c l u d e  p r o v i s i o n s  f o r  g r a n t i n g  funds i f  a denied 
a p p l i c a n t  presents  a compe l l i ng  case o f  funding.  

H i s t o r i c a l l y ,  t h e r e  no rma l l y  have been some funds a v a i l a b l e  f o r  r e a l l o -  
c a t i o n  t o  a p p l i c a n t s  throughout  t h e  f i s c a l  year .  These become a v a i l a b l e  
due t o  t h e  c a n c e l l a t i o n  of p r o j e c t s  by grantees.  Nevertheless, we r e c -  
ognize t h e  d e s i r e a b i l i t y  o f  a c e r t a i n  amount be ing  a v a i l a b l e  t o  respond 
t o  t h e  appeal process. Th i s  p o l i c y  i s sue  a l s o  i s  be ing  scheduled f o r  i n  
depth d i scuss ion  a t  t h e  n e x t  q u a r t e r l y  meet ing o f  t h e  Commission i n  Jan- 
uary .  

3. The t h i r d  recommendation i s  t h a t  g r e a t e r  d e t a i l  be p rov ided  t o  nonfunded 
grantees, through a more s p e c i f i c  l e t t e r  o f  n o t i f i c a t i o n .  

As we po in ted  o u t  t o  your  s t a f f ,  t h i s  i n f o r m a t i o n  c u r r e n t l y  i s  o r a l l y  
communicated t o  t h e  a p p l i c a n t s .  Again, t h e  d e s i r e a b i l i t y  and methods 
by which t h i s  i n f o r m a t i o n  m i g h t  b e t t e r  be communicated i n  w r i t i n g  a l s o  
w i l l  be d iscussed a t  t h e  Commission's n e x t  q u a r t e r l y  meet ing i n  January. 



D Finally, at your invitation, we call your attention to Attachment B. This 
contains a summary of a few areas of possible factual misunderstanding of which 
we believe you should be aware. 

Once again, we wish to thank you for such constructive suggestions. 

Sincerely, 
' t /? 1 

Chairman 



ATTACHMENT A 

The  A r i z o n a  C o m m i s s i o n  o n  t h e  A r t s  a n d  H u m a n i t i e s  i s  a w o r k i n g  
c o m m i s s i o n .  Beyond t h e  r e v i e w  o f  g r a n t s  a n d  a t t e n d a n c e  a t  q u a r t e r l y  
m e e t i n g s ,  t h e  C o m m i s s i o n  members  a c t i v e l y  p a r t i c i p a t e  i n  c o m m i t t e e s  
t o  w h i c h  t h e y  a r e  a p p o i n t e d  s u c h  as  P e r s o n n e l ,  P l a n n i n g ,  F a c i l i t i e s  
a n d  A p p e a l s .  They  a l s o  a t t e n d  a n d  e v a l u a t e  a r t s  e v e n t s .  T h i s  i n -  
v o l v e m e n t  i n  t h e  a r t s  communi ty  p r e p a r e s  t h e  Commiss ion  members  t o  
f o r m u l a t e  p o l i c i e s  a f f e c t i n g  a n d  r e f l e c t i n g  t h e  g r o w t h  a n d  d e v e l o p -  
m e n t  i n  t h e  c u l t u r a l  c l i m a t e  o f  A r i z o n a .  

Beyond t h e  r e s p o n s i b i l i t y  o f  g r a n t s ,  t h e  Commiss ion  a l s o  t a k e s  
a n  a c t i v e  r o l e  i n  t h e  managemen t  o f  o p e r a t i o n a l  p r o g r a m s  a n d  t e c h n i c a l  
a s s i s t a n c e  t o  a r t i s t s  a n d  a r t s  o r g a n i z a t i o n s .  F o r  e x a m p l e ,  t h e  
A r i z o n a  C o m m i s s i o n  o n  t h e  A r t s  a n d  H u m a n i t i e s  h a s  p l a y e d  a  l e a d e r s h i p  

il 
r o l e  i n  e n c o u r a g i n g  a  g r o w i n g  p a r t n e r s h i p  b e t w e e n  t h e  c o r p o r a t e ,  p r i -  
v a t e  a n d  p u b l i c  s e c t o r s .  A k e y  e x a m p l e  o f  t h i s  r o l e  was  s e e n  when 
t h e  s t a t e  a r t s  a g e n c y ,  i n  c o o p e r a t i o n  w i t h  a  c o n s o r t i u m  o f  e i g h t  
l a r g e r  a r t s  i n s t i t u t i o n s  i n  t h e  s t a t e  r e c e i v e d  a  $ 4 8 0 , 0 0 0  C h a l l e n g e  
G r a n t  f r o m  t h e  N E A ,  t h e  f i r s t  s u c h  c o n s o r t i u m  g r a n t  a w a r d e d  t o  a  
s t a t e  a r t s  a g e n c y .  S u c c e s s  o f  t h e  C h a l l e n g e  G r a n t  h a s  f a r  s u r p a s s e d  

4 

a n t i c i p a t i o n .  The  r e q u i r e d  m a t c h  o f  3 t o  1 f r o m  new a n d  i n c r e a s e d  
s o u r c e s ,  b o t h  c o r p o r a t e  a n d  p u b l i c ,  a c t u a l l y  s t l m u l a t e d  c o n t r i b u t i o n s  
e q u a l  t o  a  6 t o  1 m a t c h .  

A r e s e a r c h  s t u d y ,  s t i m u l a t e d  b y  t h e  A r i z o n a  C c m m i s s i o n  o n  t h e  
A r t s ,  r e s u l t e d  i n  T h e  A r t s  i n  A r i z o n a :  A S t u d y  o f  Economic  I m p a c t  

4 
w h i c h  m e a s u r e d  t h e e c o n o m i c  i m p a c t  o f  t h e  a r t s  i n  A r i z o n a  a n d  a d v a n c e d  
t h e  l e v e l  o f  k n o w l e d g e  a b o u t  t h e  p o p u l a t i o n ' s  a t t i t u d e s ,  p e r c e p t i o n s  
a n d  o p i n i o n s  c o n c e r n i n g  t h e  a r t s  a n d  a r t s  a t t e n d a n c e .  

The  o p e r a t i o n a l  p r o g r a m s  c o o r d i n a t e d  f o r  F Y  1981-82  t h r o u g h  t h e  
a g e n c y  i n c l u d e :  

4 

1. A r t  i n  A r i z o n a  Towns: 1 8  c o m m u n i t i e s  i n  r u r a l  a r e a s  o f  
t h e  s t a t e  p r o g r a m ,  f u n d r a i s e  a n d  p r o m o t e  a  s e r i e s  o f  
p e r f o r m i n g  a r t s  e v e n t s .  

2 .  T r a v e l i n g  E x h i b i t i o n s :  2 2  v i s u a l  a r t s  e x h i b i t i o n s  a r e  
b o o k e d  i n  1 0 0  s i t e s  t h r o u g h o u t  t h e  s t a t e  a n d  r e g i o n  i n  
l i b r a r i e s  a n d  museums o u t s i d e  o f  m a j o r  m e t r o p o l i t a n  a r e a s .  

3 .  A r t i s t s  i n  E d u c a t i o n :  40 a r t i s t s  c o n d u c t  p r o g r a m s  i n  1 8 2  
s c h o o l s  s t a t e w i d e .  

4 .  B i - C u l t u r a l  P r o g r a m :  a  new p r o g r a m  w h i c h  f a c i l i t a t e s  
e x c h a n g e s  o f  a r t s  p r o g r a m m i n g  b e t w e e n  A r i z o n a  a n d  M e x i c o .  
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5 .  A r t  i n  P u b l i c  P l a c e s :  p r o v i d e s  t e c h n i c a l  a s s i s t a n c e  f o r  
a r t i s t  s e l e c t i o n ,  s i t e  s e l e c t i o n  a n d  l o c a l  f u n d r a i s i n g  f o r  
c i t i e s  a n d  t o w n s  t o  c o m m i s s i o n  a r t w o r k s  f o r  p l a c e s  o f  p u b l i c  
a c c e s s .  

6 .  F e l l o w s h i p  P r o g r a m :  r e c o g n i z e s  e x c e l l e n c e  i n  t h e  a r t s  i n  
t h e  a r e a s  o f  c r e a t i v e  w r i t i n g ,  v i s u a l  a r t s  a n d  c h o r e o g r a p h y .  

7 .  T i c k e t  D i s c o u n t :  p r o j e c t  i n t e n d e d  t o  b r i n g  h a n d i c a p p e d  
p e r s o n s ,  e l d e r l y  c i t i z e n s  a n d  y o u t h  t o  t h e a t r e ,  m u s i c  and  
d a n c e  p e r f o r m a n c e s .  

8 .  A r t s  S e r v i c e s :  r e s p o n d s  t o  d i v e r s e  r e q u e s t s  f o r  i n f o r m a t i o n  
t e c h n i c a l  a s s i s t a n c e .  

The  s t a f f  e s t i m a t e s  t h a t  t h e y  w i l l  a s s i s t  w i t h  3 , 0 0 0  r e q u e s t s  
f o r  t e c h n i c a l  a s s i s t a n c e  i n  FY 1 9 8 1 - 8 2 .  T h i s  a s s i s t a n c e  i n v o l v e s  
p r e s e n t a t i o n s  a t  w o r k s h o p s  a n d  c o n f e r e n c e s ,  a t t e n d a n c e  a t  b o a r d  
m e e t i n g s  t o  d i s c u s s  f u n d r a i s i n g ,  m a r k e t i n g ,  p l a n n i n g  a n d  p r o g r a m m i n g  
s t r a t e g i e s .  A s  w e l l ,  t h e y  s e r v e  i n  a  c a t a l y t i c  a n d  r e s o u r c e  c a p a c i t y  
f o r  e x c h a n g e  o f  i n f o r m a t i o n  s t a t e w i d e .  A s s i s t a n c e  i s  p r o v i d e d  
s p e c i f i c a l l y  t o  i n d i v i d u a l  a r t i s t s  i n  t h e  a r e a s  o f  c o p y r i g h t ,  t a x ,  
h e a l t h  h a z a r d s  a n d  e m p l o y m e n t  o p p o r t u n i t i e s .  

T e c h n i c a l  a s s i s t a n c e  i s  r e g u l a r l y  a n d  c o n s i s t e n t l y  p r o v i d e d  t o  
g r a n t e e s  b e y o n d  t h e  g r a n t  a w a r d  p r o c e s s  t o  i n s u r e  t h a t  p r o j e c t s  
a c h i e v e  t h e  g r e a t e s t  i m p a c t  a n d  s u c c e s s  p o s s i b l e .  



ATTACHMENT B 

P a g e s  11 a n d  25  o f  t h e  S u n s e t  R e v i e w  s t a t e  t h a t  n o t i f i c a t i o n  
t o  g r a n t e e s  h a s  b e e n  u n t i m e l y .  F o r m a l  n o t i f i c a t i o n  i s  s e n t  t o  
g r a n t e e s  w i t h i n  two w e e k s  o f  t h e  g r a n t s  m e e t i n g .  T h i s  i s  c o n s i s t e n t  
w i t h  t i m e  t a k e n  by  a d j o i n i n g  w e s t e r n  s t a t e s  e x c e p t  f o r  t h o s e  w i t h  
f u l l y  c o m p u t e r i z e d  p r o c e d u r e s .  I t  a l s o  r e p r e s e n t s  a  s h o r t e r  p e r i o d  
t h a n  t a k e n  i n  p r e v i o u s  y e a r s  i n  s p i t e  o f  m o r e  a p p l i c a t i o n s  b e i n g  p r o -  
c e s s e d .  J u d g e d  by  t h e s e  s t a n d a r d s ,  t h e  n o t i f i c a t i o n  p e r i o d  i s  b o t h  4 
t i m e l y  a n d  e f f i c i e n t . *  

P a g e  1 4  o f  t h e  S u n s e t  R e v i e w  l i s t s  a  s t a t i s t i c a l  r e v i e w  o f  i n -  
c r e a s e s  o f  s t a t e  a p p r o p r i a t i o n s  t o  t h e  a r t s .  A m o r e  a c c u r a t e  s t a t i s -  
t i c  p r e s e n t e d  i n  a  s t u d y  c o m p i l e d  b y  t h e  N a t i o n a l  A s s e m b l y  o f  S t a t e  
A r t s  A g e n c i e s  r e p o r t s  t h a t  8 0 %  o f  t h e  s t a t e s  r e c e i v e d  a n  i n c r e a s e  
i n  t h e i r  a p p r o p r i a t i o n  i n  FY 1 9 8 2 .  A s  w e l l ,  t h e  C o m m i s s i o n ' s  1981-82  
a p p r o p r i a t i o n  r e f l e c t e d  a  7 0 %  i n c r e a s e ,  n o t  a n  80% i n c r e a s e  a s  s t a t e d  
i n  t h e  d r a f t  r e p o r t . '  

P a g e  1 5 ,  p a r a g r a p h  2 a n d  P a g e  23 :  I n  b o t h  c a s e s ,  t h e  S u n s e t  
R e p o r t  s t a t e s  t h a t  t h e  N a t i o n a l  Endowment f o r  t h e  A r t s  " r e q u i r e s "  
t h a t  t h e  d e s i g n a t e d  s t a t e  a r t s  a g e n c y  p r o v i d e  f o r  a n  o p e n  a n d  p u b l i c  
g r a n t s  a w a r d  p r o c e s s .  T h i s  i s  o n e  o f  t e n  a c t u a l  c r i t e r i a  i n  t h e  
g u i d e l i n e s .  I n  d i s c u s s i o n s  w i t h  t h e  D i r e c t o r  o f  t h e  NEA S t a t e  P r o -  
g r a m s  o f f i c e ,  h e  v e r i f i e d  t h a t  t h e  Endowment g u i d e l i n e s  s p e c i f i c a l l y  
s a y  t h a t  e a c h  s t a t e  " m u s t  show e v i d e n c e  o f  s u b s t a n t i a l  e f f o r t s "  t o  
m e e t  t h e s e  g u i d e l i n e s .  T h i s  i s  a  s i g n i f i c a n t  d i f f e r e n c e  f r o m  
I t  r e q u i r e s . "  T h e  c a r e f u l  l a n g u a g e  o f  t h e  NEA g u i d e l i n e s  i n t e n t i o n -  
a l l y  d o e s  n o t  u s e  t h e  word  " r e q u i r e s 1 '  b e c a u s e  t h e  f e d e r a l  a g e n c y  
w a n t s  t o  i n s u r e  e a c h  s t a t e ' s  i n d i v i d u a l i t y  i n  d e t e r m i n i n g  how t o  
a c c o m p l i s h  t h e  c r i t e r i a .  

On p a g e  3 6 ,  t h e  r e p o r t  s a y s  t h a t  t h e  "ACAH i s  i n  n o n c o m p l i a n c e  
w i t h  N E A  r e p o r t i n g  r e q u i r e m e n t s  a n d  c o n t i n u e d  f a i l u r e  t o  p r o p e r l y  
d o c u m e n t  s u b g r a n t e e s  u s e  o f  f u n d s  c o u l d  j e o p a r d i z e  f u t u r e  f e d e r a l  
f u n d i n g . "  * 

The  D i r e c t o r  o f  S t a t e  P r o g r a m s  a t  t h e  NEA r e p o r t s  t h a t  t h e  ACAH 
i s  i n  good s t a n d i n g  w i t h  f i n a l  r e p o r t s  o n  N E A  g r a n t s .  The  S u n s e t  
Rev iew a u d i t  s t a f f  s p o k e  w i t h  o f f i c i a l s  i n  t h e  NEA A u d i t  O f f i c e  o n l y .  
The  NEA A u d i t  O f f i c e  d o e s  n o t  f o r m u l a t e  p o l i c y  f o r  t h e  Endowment .  
T h u s ,  t h e  A u d i t  O f f i c e ' s  i n t e r p r e t a t i o n  o n  t h e  r e l a t i o n s h i p  b e t w e e n  
t h e  C o m m i s s i o n ' s  r e p o r t i n g  p r a c t i c e s  a n d  t h e  p o t e n t i a l  i m p a c t  o n  
f u t u r e  f e d e r a l  f u n d i n g  i s  n o t  a  s o u n d  b a s i s  o n  w h i c h  t o  s p e c u l a t e  
on t h e  l o s s  o f  f e d e r a l  f u n d i n g .  The  S t a t e  P r o g r a m s  P a n e l  a p p e a r s  
t o  b e  h e a d i n g  t o w a r d  some " c o n d i t i o n s "  f o r  r e c e i p t  o f  a c t u a l  f u n d s  
a w a r d e d  t o  s t a t e  a r t s  a g e n c i e s  i n  t h e i r  B a s i c  S t a t e  O p e r a t i n g  G r a n t s  
i n  r e l a t i o n  t o  r e p o r t i n g .  However ,  i t  w o u l d  b e  m i s l e a d i n g  t o  con -  
s i d e r  t h i s  a s  j e o p a r d i z i n g  f u t u r e  f e d e r a l  f u n d i n g .  

* AU'3ITCRS :TOTE: The r e p o r t  d r a f t  was amended accordincly.  
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APPENDIX I 

AMOUNT REQUESTED AND AMOUNT FUNDED TO 

ARTS ORGANIZATIONS AND INDIVIDUALS BY THE 

COMMISSION ON THE ARTS AND HUMANITIES FOR 

FISCAL YEARS 1980-81 AND 1981-82 



SUMMARY 

The Arizona Commission on t h e  A r t s  and Humani t ies  g r a n t e d  t o  a r t s  

o r g a n i z a t i o n s  and i n d i v i d u a l s  $212,855 i n  f i s c a l  y e a r  1980-81 and $257,;;~ 

i n  f i s c a l  y e a r  1981-82. These g r a n t e d  amounts r e p r e s e n t  27.4 p e r c e n t  and 

39.3 p e r c e n t  o f  t h e  t o t a l  amounts r e q u e s t e d ,  and 41.3 p e r c e n t  and 53.9 

p e r c e n t  o f  t n e  amounts reques ted  by t h o s e  o r g a n i z a t i o n s  and i n d i v i d u a l s  

t h a t  r ece ived  g r a n t s  i n  f i s c a l  y e a r s  1980-81 and 1981-82 r e s p e c t i v e l y .  

Page 1-2 summarizes t h e  above g r a n t  i n f o r m a t i o n  and pages 1-3 th rough  1-18 

d e t a i l  by r e q u e s t i n g  a r t  o r g a n i z a t i o n  and i n d i v i d u a l s ,  g r a n t  arno?:n$s 

reques ted  and awarded d u r i n g  f i s c a l  y e a r s  1980-81 and 1981-82. 



Sli;.!I,:.\EY OF AMOUNTS REQUESTED A X D  P.IiOUNTS FIJNDED T O  ARTS ORCAliIZATIONS 
h:!O IilDIVlDUALS BY THE CO?EIMISSION 014 THE ARTS AND HUI',ANTTIES 

FOR FISCAL YEARS 1380-81 AN11 1381-02 

P e r c e n t a g e  of  ACAH Funding  " - 
T o t a l  A ~ o u n t s  Reques ted  To Reques ted  Amount -. Averzge Amount P e r  G r a n t  F o r  

E n t i t i e s  A l l  E n t i t i e s  E n t i t i e s  
F u n d i r ! ~  T o t a l  K~i:nl.er o f  G r a n t  f e q ~ e s t s  A l l  R e q u e s t i n g  R e c c i v i n g  T o t a l  Funds R e q u e s t i n g  Receiving 
Y r i t ece ived  Furded E n t i t i e s  -- Funding  Gran ted  E n t i t i e s  Funding 

R e c e i v i n g  
Funding 



AVOUNT REQUESTED APJD AMOUNT FUNDED TO 
ARTS ORGANIZATIONS AND IIiDIVIDUALS BY THE 
COI4MISSION ON TIIE ARTS Ah9 HIJMANITIES FOR 

FISCAL YEARS 1980-81 Ah9 1981-82 

FU1DED REQUESTS 1980-81 

Amount 
Requested 

Unfunded 
ACAF! Reques t inp  Requested Amount 

Pro., pram O r g a n i z a t i o n  Rnioun t Funded 

ART I N  PUBLIC PLACES 1. C i t y  of Casa Grande 
B 

8 1,500 $ 1,000 
2. Copper Community 

R u r a l  Ac t ion  Counc i l  13,716 500 
3. C i t y  of G l e n d a l e  2 ,000 1 ,000 
4. Mesa Enrichment Gemmi tee  2 ,000 1 ,000 
5. C i t y  o f  !d i l l cox  1,000 1 ,000 

ACAH Program Sub-Total  $ 20,216 $ 4,500 

6.  Az. Commission on t h e  
Arts (Arizona A r t i s t s )  $ 500 $ 500 

7. Az. C o ~ m i s s i o n  on t h e  
Arts ( C o n s u l t a n t  S e r v i c e s )  2,500 1 ,900 

8. Az. Commission on t h e  
Arts ( T r a v e l  A s s i s t a n c e )  2 ,000 1 ,400 

9. A r i z t l a n  26,451 1 ,900 

ARTS SERVICES 

ACAH Program Sub-Total  $ 31,451 $ 5,700 

b BASIC A I D  10. Arizona Opera Company $ 18,000 $ 8 ,275  
11. Arizona T h e a t r e  Company 20,000 12,350 
12. Phoenix  Art Museum 10,000 6 ,850 
13. Phoenix  Symphony Assoc. 17,210 4 ,000 
14. Tucson Museum o f  Art 10,000 6 ,850 
15. Tucson Symphony O r c h e s t r a  10,000 4,000 

ACAH Program Sub-Total  $ 85,210 $ 42,325 

CO!.IMUNITY 
DEVELOPRENT Az. Commission on t h e  

Arts (Dance Tour ing Prg . )  
Beacon Foundat ion 
Bisbee  Counc i l  on t h e  Arts 
and Humanit ies 
T i c k e t  Discount :  
Ca lva ry  R e h a b i l i t a t i o n  
L y r i c  Opera T h e a t r e  
Tucson Assoc. f o r  B l ind  
Cave Creek C r a f t s  Counc i l  
C e n t r a l  Arizona C o l l e g e  
(Performing A r t i s t s )  
E a s t e r n  Arizona C o l l e g e  
F r i e n d s  o f  Music Corn. 
C o l l e g e  o f  Ganado 
G i l b e r t  F i n e  Arts Soc. 
Green Va l ley  F r i e n d s  o f  
t h e  Arts 



FUPJTlElI REQUESTS 1900-81 
4 

Amount 
Requested 

Unfunded 
ACAH Requesting 

P ropram Organizat ion 

COI.1MUNITY 
DEVELOPMENT (Concl. ) 27. Mesa College (Mesa 

C iv i c  B a l l e t )  
28. Mesa College 

(Mesa Symphony Orch.) 
29. Mesa Fine Arts Assoc. 
30. North Phoenix Corporate  

Min i s t ry  
31. C i t y  of  S i e r r a  V i s t a  
32. Yavapai Symphony Assoc. 

Requested 
Amount 

Amount 
Funded 

ACAH Program Sub-Total 

33. Living Dance Company 
( A r t i s t  i n  Residence) 

3 Living Dance Company 
(Guest Choreographer) 

35. Mesa C iv i c  S a l l e t  
(Resident  Artist Exch.) 

36. T e r r i t o r y  Dance Theater  
37. Tucson Dance G a l l e r y  
38. Yuma Dance Company 

(Guest A r t i s t )  
39. Yuma Dance Company 

(Guest S o l o i s t s )  

DANCE 

ACAH Program Sub-Total 

EDUCATION Alhambra Elementary 
D i s t r i c t  #68 

Arizona S t a t e  School For 
The Deaf and Blind 

Holinger Elementary 
School 

Manzo Elementary Sch. 
Kino Learning Center  
Saguaro High School 
Santa  R i t a  High School 
Kyrene School D i s t r i c t  
Mesa Unified School 

D i s t r i c t  C4 
Phoenix Symphony Assoc. 
Rural  School PTO 
Santa  Cruz County 
Young Audiences (Thea t re  

o f  t h e  Pe r f .  Ar t s )  
Santa  Cruz County 

Young Audiences ( In -  
School Programs) 

Tucson Symphony Orch. 

ACAB Program Sub-Total 



FUI,IDED REQUESTS 1980-81 

Anount 
Requested 

Unfunded 
ACAIl Reques t ing  Requested 

P r o ~ r a ~  O r g a n i z a t i o n  A ~ o u n  t 
Amount 
Funded 

B EXP A X S I O N  ARTS 51. B a l l e t  F o l k l o r i c o  $ 
G uadalupano 3,500 

B a l l e t  F o l k l o r i c o  
P r imavera  2 ,815 

Chicanos  P o r  La Causa 
(Mex. Fo lk  Dance Summer 

liTorksho?] 2,20CI 
Eneke Exper imenta l  Arts 2,000 
E l  Q u i n t o  S o l  De 

Arizona,  Inc .  3 ,605 
F r i e n d l y  House 
(Guest  S e t  D e s i g n e r )  1,000 
F r i e n d l y  House 
Wex. Pe r fo rming  A r t s )  2,000 
Grupo F o l k l o r i c o  De 
Pima C o l l e g e  1 ,863 
H. J u n t a  P a t r i o t i c a  700 
MechA, U o f  A 1 ,140 
>lovimiento A r t i s t i c o  

D e l  Rio S a l a d o  (MARS) 3,300 
Museo Indi~ema-Bwiya T o l i  48,000 
Quechan I n d i a n  T r i b e  3,000 
R u r a l  Arts Program 1,000 
T o l l e s o n  P u b l i c  L i b r a r y  500 
Tucson Commission o f  t h e  

Arts and C u l t u r e  800 
Wesley Uni ted  i4e thod i s t  

Church 1 ,500 
Xican ind io  Artists 

C o a l i t i o n  3,000 

ACAII Program Sub-Total  $ 81 ,923  

69. Arizona Commission on t h e  
Arts 

(Composer's Fe l lowsh ip )  $ 6,100 
70. Arizona Comnission on t h e  

Arts ( V i s u a l  Artists 
Fe l lowsh ip )  6 ,000  

71. Arizona Commission on t h e  
Arts ( k i r i t e r s  

Fe l lo t r sh ip )  6 ,000  

ACAH Program Sub-Total  



FUfJDED REQUESTS 1980-8 1 
4 

Amount 
Requested 

Unfunded 
ACAII  Reques t inq  Requested 

? royrnm O r e a n i z a t i o n  Amount 
Amount 
Funded 

LITERATURE 72. Blue  Moon P r e s s  300 
73. C e n t r a l  Arizona C o l l e g e  3,000 
74. Cochise  F i n e  Arts, I n c .  1,200 
75. F r i e n d s  o f  t h e  Tucson 

L i b r a r y  1 ,000 
76. La P a l a b r a  1,800 
77. Pima Community C o l l e g e  1 ,000 
78. Porch  P u b l i c a t i o n s  500 

ACAH Program Sub-Total  

f .1E3IA ARTS 79. Sou thwes te rn  Fi lm 
Consortiurn 3 ,500  

ACAFI Program Cub-Total $ 3,501: 

Arizona Conmission on t h e  
Arts ( S p e c i a l  Cons t i -  

t u e n c i e s  
Arizona Commission on t h e  
Arts ( T i c k e t  Discoun t )  

C u l t u r a l  Exchange Counc i l  
Douglas  A r t  A s s o c i a t i o n  
F l a g s t a f f  F e s t i v a l  o f  t h e  

Arts 
G i l a  P u e b l o  C o l l e g e  
?Iuseum o f  Morthern llz. 
Phoenix  Arts Coming 

TOTS t h e r  
Raza Gradua te  S t u d e n t  

Caucus 
S c o t t s d a l e  C e n t e r  f o r  t h e  

Arts 
Tucson J a z z  S o c i e t y  
V e s t e r n  S t a t e s  Arts Fd. 

MUSIC 92. Arizona Opera Coinnany 20,000 
93. F l a , ~ s t a f f  Symphony Assoc. 3,000 
94. J a z z  i n  Arizona,  I n c .  2,000 
95. O r c h e s t a i ,  Inc. 5,000 
36. T h e a t e r  o f  t h e  P e r f o r n -  

i n g  Arts (Guest  A r t i s t )  2 ,180 
97. Thea te r  o f  t h e  Perform- 

i n g  Arts ( A r t i s t i c  D i r e c t o r  
i n  Res idence)  4,000 



FUNDED REQUESTS 1980-8 1 

Amount 
Requested 

U n f ~ r . < e d  
Reques t ing  Requested 

O r g a n i z a t i o n  A ~ o u n t  
Amount 
Funded 

9 290 98. Tucson F e s t i v a l  S o c i e t y  $ 4,490 
99. Tucson F r i e n d s  o f  Trad i -  

t i o n a l  ??usic  4 ,200 
100. Tucson Pops  O r c h e s t r a  4 ,143 

l l U S I C  (Concluded) 
B 

ACAM Program Sub-Total  

THSATER Az. Conmission on t h e  
Arts ( N a t i o n a l  T h e a t r e  

o f  t h e  Deaf R e s i d e n c i e s )  
Arizona The? t r e  Conpzny 
(Encompass G u e s t  A r t i s t )  
Ar izona T h e a t r e  Company 
(Phoenix  Residency)  
Black T h e a t r e  Troupe 
(Audience Development) 
T e a t r o  L i b e r t a d  
C h i l d s p l a y ,  I n c .  
I n v i s i b l e  T h e a t r e  
New Kiva N o t i o n s ,  I n c .  
(Puppe t ry  Workshop I )  
Ododo T h e a t r e  Foundat ion 
Phoenix  L i t t l e  T h e a t r e  
( C h i l d r e n ' s  T h e a t r e )  
Phoenix  L i t t l e  T h e a t r e  
( P r o f e s s i o n a l  D i r e c t o r )  

ACAH Program Sub-Total 

Arizona Des igner  Craf tsmen 
Arizona Western C o l l e g e  
Arizona Women's Caucus 
For  Art and \loman I n a g e  

FJow 
C e n t e r  f o r  C r e a t i v e  

Photography 
C e n t r a l  Arizona C o l l e g e  
Coch i se  F i n e  Arts, I n c .  
(Exhib.  Documentation) 
Dinnerware Artists Coop. 
(Rent  A s s i s t a n c e )  
Dou,qales Art Assoc . 
The Heard Museum 
14useum o f  Northern  Az. 

VISUAL ARTS 



FUNDET) REQUESTS 1980-81 

iZC.411 Reques t ing  Requested  
P ropram O r g a n i z a t i o n  Arount 

VISUAL ASTS (Conc l )  122. 
123. 
124. 
125. 
126. 
127. 

Nor the rn  Arizona Univ. 
N o r t h l i g h t  G a l l e r y  
P a t r o n s  of t h e  Arts 
Sedona Arts C e n t e r  
P r e s c o t t  F i n e  Arts 
Tucson V i s i t i n g  Artist 

C o n s o r t i u n  
U n i v e r s i t y  A r t  C o l l e c t i o n  

ASU 
Yuma F i n e  Arts Assoc. 
Yuma P r o j e c t  !t,'orks'nop 

ACAH Program Sub-Total  $ 33,432 

ACAH Funded G r a n t s  T o t a l s  
f o r  13150-51 

Amount 
Funded 

Amount 
Requested 

Unfunded 



Amount 
Reques t ing  Requested Amount Requested 

P r o p r a n  O r ~ a n i z a t i o n  Arcount Funded Unfunded 

AD!.IIMISTRATION/ARTISTIC 
ASSISTANCE 1. Arts Counc i l  

2. C h i l d s p l a y  3,600 1,000 2,600 
3. Cochise  F i n e  Arts Assoc. 5,000 4,500 500 
4. S c o t t s d a l e  Symphony Orch. 10,OCiO 2,000 8,000 
5. Southwes te rn  Film 

Consort ium 6,250 4,500 1,750 
6. Verde Va l ley  A r t  Assoc. 5 , 000 3,500 ' ,500 

ACAF! Program Sub-Total  $ 38,050 $ 16,500 $ 21,550 

7. ACAE: Az. F o r e c a s t  P a r t  I1 $ 2,500 $ 2,000 $ 500 
8. ACAH: C o n s u l t a n t  S e r v i c e s  2,000 1,900 100 
9. ACAH: > l u s e u ~  Environment 

T e s t i n g  K i t  750 750 -0- 
10. ACAH:  T r a v e l  A s s i s t a n c e  2,100 2,000 100 
11. K e s t e r n  S t a t e s  Arts 

Foundat ion 11,500 10,000 1,500 

ARTS SE9VICES 

ACAH Program Sub-Total  $ 18,850 $ 16,650 S 2,200 

12. Arizona Opera Company $ 12,000 $ 7,000 8 5,000 
13. Arizona T h e a t r e  Corny 3ny 15,000 10,000 5,000 
14. P hoen ix  A r t  Museun 25,000 10,000 15,000 
15. Phoenix  Symphony P.ssoc . 20, GOO 14,000 6,000 
16. Tucson Museum o f  A r t  12,000 7,000 5,000 
17. Tucson Symphony O r c h e s t r a  7,000 7,000 - 0- 

BASIC A I D  

ACAH Program Sub-Total $ 91,000 $ 55,000 $ 36,000 

ACAH: Dance Tour ing Prgm. 
ACAH: J e f f r e y  S i c e e l  Tour 
ACAH: S p e c i a l  Cons t i -  

t u e n c i e s  
Az. M i n i  Concer t  Committee 
Bach and Madr iga l  S o c i e t y  
Beacon Foundat ion 
Cave Creek C r a f t  Counc i l  
C e n t r a l  Arizona C o l l e q e  
DRS: Div. o f  Developmental  

D i s a b i l i t i e s  (Dance) 
DES: Div,  o f  Develonmental  

D i s a b i l i t i e s  (Drana)  
E a s t e r n  Arizona C o l l e q e  
G i l b e r t  F i n e  Arts Assoc. 
Mesa Community C o l l e g e  

?Jirrht P e o p l e  
' lesa P a r k s  and R e c r e a t i o n  

* G r a n t e e  c e c l i n e d  51,000 o f  t o t a l  $2,500 due t o  - -, s c h e d u l i n g  c o n f l i c t s .  i- , 



FUr\lDEl REQUESTS 1981-82 

Amount 
Requested 

Unfunded 
ACAII Requestinl:  

P r o ~ r a m  O r g a n i z a t i o n  
Requested 

Ar~ount 
Amount 
Funded 

O r c h e s t a i ,  I n c .  
Oro Va l l ey  Comnission 

on t h e  Arts 
P a t a g o n i a  Conmunity Arts 

A s s o c i a t i o n  
Phoenix  P a r k s  R e c r e a t i o n  

and L i b r a r y  
Sedona Arts C e n t e r  
S c o t t s d a l e  C e n t e r  f o r  

t h e  Arts 
S i e r r a  V i s t a ,  C i t y  o f  
Yavapai Sycphony Assoc. 

ACAH P r o c r a x  Sub-Total  

ASU Dance Department 
Artes B e l l a s ,  I n c .  
D e s e r t  Dance T h e a t r e  
Laura Xoya I n s t i t u t e  f o r  

S i s p a n i c  Dance 
Xesa C i v i c  B a l l e t  Co. 
Mesa C i v i c  B a l l e t  Co. 
T e r r i t o r y  Dance T h e a t r e  
Yuma B a l l e t  T h e a t r e  
Yuma Dance Company 
Yuma Dance Company 
Yuma Dance Company 

ACAII Proqram Sub-Total  

EDUCATION A r t  Educa t ion  Assoc. 
Arizona S t a t e  H o s p i t a l  
I n v i s i b l e  T h e a t r e  
Kino Learning C e n t e r  
Sahuaro High School  
S a i n t  Gregory Hiqh Scho. 
P e s a  U n i f i e d  School  

D i s t r i c t  8 4  
S a n t a  Cruz County 

Young Audiences 
Tucson Symphony 
Tucson Uni f i ed  School  
D i s t r i c t  ~ ! 4  

ACAH P r o p a n  Sub-Total 



ACAH Requestin;: Requested 
Procram O r g a n i z a t i o n  Amount 

D EXPA?:SIO11 ARTS 59. 
60. 
61. 

Alma de  l a  Gente 3 1,200 
A r i z t l a n  3,200 
ACAH:  B i -Cul tu re  Arts 
P rocram 5,000 
B a l l e t  F o l l < l o r i c o  
Guadalupano 3,500 
B a l l e t  F o l k l o r i c o  
P r imavera  2 ,145 
Chicanos  P o r  La Causa 4,000 
The Heard Museum 815 
Honorable J u n t a  P a t r i o t i c a  830 
Movimiento A r t i s t i c 0  
Del  Rio S a l a d o  4,400 
T e a t r o  L i b e r t a d  2,COO 
T o l l e s o n  P u b l i c  L i b r a r y  600 
Toyei I n d u s t r i e s ,  I n c .  4,200 
Tucson Conmission on t h e  
Arts and C u l t u r e  4,000 

Xican ind io  Artists 
C o a l i t i o n  3 ,020 

FOLK ARTS 

Amount 
Funded 

ACAI! Prograin Sub-Total  $ 38,910 $ 20,995 

73. ACAH:  Fe l lowsh ip  f o r  
Artists $ 12,500 8 12,000 

ACAH P r o g r a n  Sub-Total  $ 12,500 $ 12,000 

74. Beth-El Congregat ion $ 1,000 $ 
75. Coconino County C e n t e r  

f o r  t h e  Arts 2,000 
76, C u l t u r a l  Exchanze Counc i l  2 ,000 
77. The Heard Museum 3,500 
78. Phoenix  Arts Corning 

Toge the r  6 ,000 
79. Rio S a l a d o  Community Col .  4,000 
80. Tempe H i s t o r i c a l  S o c i e t y  3,114 
81, Tucson F r i e n d s  o f  

T r a d i t i o n a l  Yus ic  2 ,435 - 

ACAH P r o g r a a  Sub-Total  S 24,Orig $ 9,750 

Amount 
Requested 

Unfunded 

% r a n t e e  d e c l i n e d  < r a n t ;  f u n d s  r e c e i v e d  from o t h e r  s o u r c e s .  



Anount 
Requested 

Unfunded 
ACAH iieques t in,? 

P r o , ~ r a m  O r ~ a n i z a t  i o n  
Requested Amount 

Funded Amount 

LITERATURE 82. B lue  Yoon P r e s s  
53. C e n t r a l  Arizona C o l l e g e  
84. G i l b e r t  F ine  Arts S o c i e t y  
85. La P a l a b r a  
86. Pima Conmunity C o l l e g e  
87. Porch  P u b l i c a t i o n s  
88. Yavapai C o l l e g e  

ACAH Program Sub-Total  

Arizona Opera Company 
F l a g s t a f f  F e s t i v a l  
F l a g s t a f f  Symphony Orch. 
F r i e n d s  o f  Tucson 

P u b l i c  L i b r a r y  
L y r i c  Opera T h e a t r e  
Mesa F i n e  Arts Assoc. 
O r c h e s t a i ,  I n c .  
Ph i lha rmonia  O r c h e s t r a  

o f  Tucson 
T h e a t e r  of  t h e  Per fo rming  

Arts 
Tucson Pops O r c h e s t r a  
Yuma Chaaber O r c h e s t r a  

ACAH Program Sub-Total  

THEATER 100. Black T h e a t r e  Troupe 
101. C h i l d s p l a y ,  I n c .  
102. F r i e n d s  o f  Az. T h e a t r e  Co. 
103. I n v i s i b l e  T h e a t r e  
104. I n v i s i b l e  T h e a t r e  
104a I n v i s i b l e  T h e a t r e  
105. Phoenix  L i t t l e  T h e a t r e  

ACAH Program Sub-Total 

TICKET DISCOUST 106. ACAIi 
107. Arizona S t a t e  H o s p i t a l  
108. Ca lva ry  Rehab. C e n t e r  
109. DES: Div o f  Developmental  

D i s a b i l i t i e s  
1 10. :vfetro Independent  L i v i n g  

C e n t e r  
11 1. S e n i o r  N0I.J P ro~ra : r , s  
112. Tempe High Sch. Spec. Ed. 
113. Tucson Assoc. f o r  B l ind  

ACAI1 Pro.ryam Sub-Total  



FUMED REQUESTS 1981-82 

ACAH Reques t ing  Requested  
P rorrram O r g a n i z a t i o n  Amount 

b VISUAL ARTS 114. Amercan I n s t i t u t e  o f  
A r c h i t e c t s  $ 

ACAH: A r t  i n  P u b i i c  P l a c e s  
Arizona Des ign  Craf tsmen 
Az. Wate rco lo r  Assoc. 
Ar izona Western C o l l e g e  
C t r .  f o r  C r e a t i v e  Pho to .  
C e n t r a l  Az. C o l l e g e  
Dinnerware  Artists Coop. 
Douglas A r t  Assoc. 
F l a g s t a f f  A r t  C t r .  
Havasu A r t  G u i l d  
The Heard Museum 
Northern  Az. Univors iky  

A r t  G a l l e r y  
N o r t h l i g h t  G a l l e r y  
P i n a l  County A r t  G a l l e r y  
P r e s c o t t  F i n e  Arts Assoc. 
S c o t t s d a l e  Arts C e n t e r  
C i t y  o f  T o l l e s o n  
Tucson Museum of  A r t  
Tucson V i s i t i n g  Arts 

Consor t ium 
Mickenburg A r t  C l c b  
1Jocankraf t 
Yuma F i n e  Arts Assoc. - 

ACAH P r o g r a a  T o t a l  $ 45,674 

ACAK Funded 1981-82 T o t a l s  

Amount 
Funded 

Amount 
Requested  

Unfunded 



AMOUNT REQUESTED A?!D AKqOU:JT FUIDEI) TO 
ARTS O2G ANIZATIO?IS Af.9  INDIVIDUALS E3Y THE 
C@I'!~IISSION ON TEE ARTS AYD IIU14AIIITIES FOR 

FISCAL YEARS 1980-81 AlD 1981-82 

Amount 
ACAH Request ing Requested 

P ronram O r q a n i z a t i o n  CTnfunded 

ART I11 PIJ9LIC PLACES 1. House o f  :Teighborl;r S e r v i c e s  $ 2,500 
2. Tucson C o ~ m i s s i o n  on t h e  Arts and 

C u l t u r e  5,000 

A2TS SERVICES 

E11SIC A I D  

COI.?IU1IITY CEVZLC)Pb!Et:T 

3. Arts Educ-.tion C o l l a b o r a t i v e  $ 2,000 
4. Arts For  A i l ,  I n c .  5,3co 
5. F l a g s t a f f  Symphony Assoc. 1,000 

ACAH Program Sub-Total  

5. Chicanos  P o r  La C a u s ~  S 23,710 

ACAS P r o g r a a  Sub-Total  

7. C e n t r a l  Arizona C o l l e g e  
( I (us ica1 P r o a ~ c t i o n )  S 1,500 

5.  Kingman C e n t e n n i a l  Commission 1P,,600 
9. Vesa C o l l e n e  ( I n v i s i b l e  T h e a t r e )  525 
10. ? ' i l l  Ave. Merchants  A s s o c i a t i o n  3,000 
11. C i t y  o f  Phoenix  F a r k r  and R e c r e a t i o n  2,000 
12. P r e s c o t t  Area Arts and Eumani t i e s  2,000 
13. S a n t a  Cruz County C h i l d  Care  C e n t e r  

I n c .  560 
114. Unn :Joche P la tea r l a  2,500 

ACflEi Program Sub-Total 

15. Arizona B a l l e t  T h e a t r e  1,290 
15. Laura  :4ojra I n s t i t u e  f o r  i i i spnn ic  Dance 1,000 
i7. L i v i n q  Dance Company (Concerts i n  ? k s )  4,250 
18. Mesa C i v i c  S a l l e t  

(1)ance and t h e  Deaf C h i l d )  705 
19. P e r i h e l i o n  9ance Lo. 7bO 
20. Tucson M e t r o p o l i t a n  P a l l e t  Foundat ion 10,000 
1 . Tucson l-'ovini? Cent r e  1,IbO 

32. C?licanos P o r  La Causa 
23. Yusic  S c h o l a r s h i n s  of Arizona 
24. Rooseve l t  School  D i s t r i c t  ;:66 
25.  San i~lanuel  f i i ~ h  Schoo l  
26. Tucson T u S l i c  L i b r a r y  

,",CAY P r o p r a x  Sub-Total S 5,680 



Amount 
Requested 
Unfunded 

ACAIi Requestin,q 
P ro:?rna O r q a n i z a t  i o n  

27. Chicanos  P o r  La Causa (Chicano 
T h e a t r e  Sokshop) 

28. Chicanos  ? o r  La Causa (Mex. A r t  
b!orkshop ' 8 1 ) 

29. Chicanos  P o r  La Causa 
(Mex. Yus ic  Summer ?iorkshop) 

39. Var icopa  Comrnunity C o l l e s e  C i s t r i c  t 
31. Raza Gradun te  S t u d e n t  Caucus 
32. Tucson C l a s s i c a l  G u i t a r  S o c i e t y  

ACAH Program Sub-Total  

b LITERATUBE 33. P e a r l  
34. O r e j a  P r e s s  
35. Una Noche P l a t e a d a  

hCAIi Program Sub-Total  

rn >:EDIA ARTS 36. Southwest  A l t h e r n a t e  Nedia  P r o j e c t  

ACAH Program Sub-Total  

MULTI-DISCIPLINARY 

D 

Arizona A i k i k a i  
Arts C o u n c i l  
Ar izona S t a t e  U n i v e r s i t y  
Ch icanos  ? o r  La Causa 
O r c h e s t a i ,  I n c .  
Simon P e t e r  P r o d u c t i o n s  
Tucson Commission of t h e  Arts 

And C u l t u r e  
T u c s ~ n  F e s t i v a l  S o c i e t y  
I:Tomenwol~en P r o d u c t i o n s  

ACAH Program Sub-Total  

MUSIC American Vocal  Arts T r i o  
Arizona Mini-Concer ts  Corn. 
Rach and M a d r i c a l  S o c i e t y  
L y r i c  Opera T h e a t r e  
P h i l h a r m o n i a  O r c h e s t r a  of  Tucson 
6out!1i3rn b r i z o c a  Symphony 

O r c h e s t r a  
Tucson Az. Boys Chorus 
Yuna Chaxber O r c h e s t r a  

ACAH P rograrn Sub-Tota 1 



P.rnoun t 
AC AH Reques t ing  Requested 

P r o ; . r n ~  Orcan i z a t  i o n  [Jnfunded 

THEATRE 

VISUAL ARTS 

54 .  D e s e r t  Sage P layhouse  (Br ing  Me There)  $ 5,300 
55. D e s e r t  Sage P layhouse  (Trainin ,?  F i lm)  2 ,200 

(I 

56. New Kiva Mot ions ,  I n c .  
(Peop le  P u p p e t r y  1 1 )  4,435 

ACAH Program Sub-Total  

Arizona Women' s Commission 
Bisbee  Counc i l  o f  t h e  Arts and Human. 
Coch i se  F ine  Arts, I n c .  
( S a l a r y  S u p p o r t )  
Dinnerware Artists Coopera t ive  
(Coch i se  F i n e  Arts E x c h a n ~ e )  
Phoenix  A r t  ?!useurn 
P ima  count;^ S h e r i f f ' s  2epsrt~ent 
Tucson Museua o f  A r t  
U n i v e r s i t y  o f  Arizona 
Verde Va l l ey  Art Assoc. 
( S a l a r y  A s s i s t a n c e )  
Verde V a l l e y  A r t  Assoc. 
( 6  t h  F4ernorabil ia Show) 
T' ,.cr~nxr%f5, I n c .  

ACAH Program Sub-Total 

ACAU Pionfunded 1980-81 T o t a l  



Amount 
Reques t ed  
Unfunded 

ACAH request in^ 
P royram O r ~ a n i z a t i o n  

# ADFINISTRATIVE 
ARTISTIC ASSISTAriCE 1. T h e a t e r  o f  t h e  Per fo rming  Arts 

2. Tucson Commission o f  t h e  Arts and 
C u l t u r e  

3. Tucson Symphony 

D 

ARTS SE3VICES 

ACAH Program Sub-Total  

4. Az. Dance Arts A l l i a n c e  
5. Arts Counc i l  
6. FJort,hern Arizona U n i v e r s i t y  

D 

BASIC A I D  

COI,?f%!!ITY DEVELOPMENT 

ACAH Program Sub-Total 

7. T e r r i t o r y  Dance T h e a t e r  

8. A ~ e r i c a n  A s s o c i a t i o n  o f  Univ. 
!*Jor?.en 

9. Az. Wini-Concert Committee 
10. C o s a n t i  Foundat ion 
11. Green  Va l ley  R e c r e a t i o n ,  Inc .  
12. S a n t a  Cruz County Young Audiences 
13. Foun ta in  EIills C i v i c  Assoc. 

m 
DANCE 

ACAH Program Sub-Total  

14 .  Nesa C i v i c  B a l l e t  Co. 
15. T e r r i t o r y  Dance T h e a t e r  
16. T e r r i t o r y  Dance T h e a t e r  
17. Tucson Metro B a l l e t  Foundat ion 
18. Yuma Dance Company 
19. Yuma Dance Company 

ACAH Program Sub-Total  

EDUCATION 20. Bor ton Elementary  
P r i c k s o n  Elementary  Schoo l  
FIudlon Elementary  Schoo l  
N a r s h a l l  Elementary  Schoo l  

21. Menta l  h e a l t h  A s s o c i a t i o n  o f  
I Ja r i copa  County 

22. Phoenix  Symphony A s s o c i a t i o n  
23. S c o t t s d a l e  Foundat ion f o r  t h e  

Ilandicapped 
24. V a l l e y  o f  t h e  Sun Schoo l  

ACAK Program Sub-Total  



YIO?iFU:~D REQUESTS 198 1-82 4 

ACAH Reques t ing  
P r o ~ ~ r a m  O r c a n i z n t i o n  

i"irr,ount 
Requested 
Unfunded  

EXPANSION ARTS 25. Fovimiento  A r t i s t i c o  Del Rio Sa lado  
26. M e t r o p o l i t a n  Youth C e n t e r s  

ACAH Progran  Sub-Total  

LITERATURE 

MEBIA ARTS 

27. De C o l o r e s ,  I n c .  

23. KUAT-TV 
29. Southwestern  Film Consortium 

ACAH Program Sub-Total  

30. Academy o f  Performing Arts 
31. L y r i c  Opera T h e a t r e  
32. O r c h e s t a i ,  I n c .  

ACAH Program Sub-Total 

33. Arizona T h e a t r e  Company 
34. New !<iva Motion,  Inc .  
35. Va l ley  Shakespeare  T h e a t r e  

THEATER 

ACAH P r o ~ r a m  Sub-Total 

TICKET DISCOUNT 

VISUAL ARTS 

36. L y r i c  Opera T h e a t r e  

37. Maricopa County G e n e r a l  I-Iospital 
33. Mas te r  Appren t ice  Program 
39. Tucson !;'omen's Commission 
40. Verde Val ley A r t  A s s o c i a t i o n  

ACAH Program Sub-Total  

fjCAIi Yonfunded 198 1-82 T o t a l  



A R I Z O N A  ADVISORY COUNCILS, COPlMITTEES 
AND BOARDS SURVEYED 

A R I Z O N A  HUMANITIES COUNCIL 

STATE OF A R I Z O N A :  

Advisory Counc i l  on Aging 

Developmental  D i s a b i l i t i e s  P l a n n i n g  and Advocacy Counc i l  

Economic S e c u r i t y  Advisory Counc i l  

CITY OF PHOENIX 

A r t  Committee 

Housing Commission 

Human R e l a t i o n s  Board 

I n s u r a n c e  Committee 

J u d i c i a l  S e l e c t i o n  Board 

L i b r a r y  Advisory Board 

Munic ipa l  A e r o n a u t i c s  Board 

P u b l i c  Housing Board 

S i s t e r  C i t i e s  Board 

S t r e e t s  Advisory Board 

Youth Commission 


