


Finding 1: District needs to strengthen purchasing and computer controls 

District Response: Paloma School District agrees with the finding and all the 
recommendations. The District has already addressed the recommendation in regards to 
purchasing. 

Recommendation 1: The District should ensure that it requires an independent review and 
approval for all its purchases prior to the purchases being made. 

District Response: The District will ensure policy is followed. All purchases will be 
reviewed and approved prior to the purchase being made.

Recommendation 2: The District should limit employees' access in the accounting system 
to only those accounting system functions needed to perform their job duties, 
including transferring administrator-level access to someone outside of the business office. 

District Response: The District will work with MCESA to limit access to the accounting 
program to only the roles required to perform duties. 

Recommendation 3: The District should create and implement a formal IT contingency plan 
and test it periodically to identify and remedy any deficiencies. 

District Response: The District will work with consultants towards creating and 
implementing a written formal IT contingency plan. The plan will include detailed 
information on how to restore systems in the event of system or equipment failure or 
interruption. The District will also maintain documentation of tests performed of its ability 
to restore electronic data and files. 

Finding 2: District needs to improve transportation program oversight 

District Response: The Paloma School District agrees with the finding and all 
recommendations. The District has already implement new procedures for the oversight of 
the transportation program. 

Recommendation 1: The District should develop and implement procedures to ensure that 
bus driver certification requirements are met and documented in accordance with the State's 
Minimum Standards. 

District Response: The District will work with an outside vendor to ensure that all bus driver 
certification requirements are met and documented. The District will ensure that all random 
drug and alcohol testing is completed each year. 

Recommendation 2: The District should ensure that bus preventative maintenance is 
conducted in a systematic and timely manner and documented in accordance with district 
policy and the State's Minimum Standards. 

District Response: The District has already implemented better procedures for 
documenting preventative maintenance. The District is keeping maintenance records in 




