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Arizona Cepartmentaf Transportation
Office of the Director

206 South Seventeenth Avenue Phoenix, Arizona 85007-3213

Janice K.Brewer
Governor

John S. Halikowski
Dlreator December 13, 2011

John A. Bogert
Deputy Director
for Operations

Floyd Roehrich, Jr.
fJeputy Director

forPolicy

Debbie K. Davenport, CPA
Auditor General
Arizona Auditor General's Office
2910 North 44th Street, Suite 410
Phoenix, Arizona 85018

."" , /

Dear Ms. Davenport:

Arizona Department of Transportation (ADOT)has completed its review of the Performance
Audit of the Maricopa County Regional Transportation Plan conducted by Sjoberg Evashenk
Consulting, Inc., dated November 21, 2011.

We have carefully reviewed all of the recommendations contained in the report and our
responses to the recommendationsdirectedto ADOTare as follows:

Becommendation #2: WorkwithADOTto establish targets and baselines for performance
to insert more accountabilityinto the, process and en$ure that the regional performance
frameworkalignswithstate performance measures as wellas workwithlocaljUrisdictionsto
set similartargets to track arterialperformance.

ADOTReSDonse to Recommendation #2: The findingof the AuditorGeneral is agreed to
and the audit recommendationwillbe implemented.

, ,

ADOTwill supportMAGin definingtargets and baselinesfor performanceto insertmore
accountability into the process for the Regional Transportation Plan Freeway Program
(RTPFP).

Recommendation #3: Once available, measure and analyze all available freeway and
arterial performance data against set baselines, once established, at a system leveland at a
project levelto better understand howindividualprojects impactoverallsystem performance.

ADOTResponse to Recommendation #3: The findingof the AuditorGeneral is agreed to
and a differentmethod of dealingwiththe findingwillbe implemented.

Once the targets and baseline measurements are defined, ADOT will support MAG in
measuring and analyzingthe appropriate freeway programdata at the system level, not at a
project level.

161



Debbie K. Davenport,CPA
Auditor General
Page Two

Recommendation #4: Coordinate all RTP Partner's individualperiormance measurement
activities with MAG's overall performance system for the RTP, especially with ,lmOT's
evolving long-range transportation plan measures to minimize duplication or contradiction
and maximize efforts and results.

ADOTResDonse to Recommendation #4: The findingof the AuditorGeneral is agreed to
and a differentmethod of dealingwiththe findingwillbe implemented.

ADOT will work with MAGto ensure that ADOT's long-rangeplanningmeasures are
coordinated with MAG's overall performance system for the RTP. However, ADOT's long-
range plan is not consistent with the RTP because of the switch from capacity to
preservation. The performance measures used are consistent (or at lea~ .corr,elations can
be drawn). .. .-. .

Recommendation #7: Continueto implementthe current transportation system and strive
to continuallyreassess system performanceto make modificationsas necessary.

ADOTResDonse to Recommendation #7: The findingof the AuditorGeneral is agreed to
and the audit recommendationwillbe implemented.

ADOT will work with MAG to continually reassess system performance and make
modifications as necessary.

Recommendation #8: Develop and use a "report card" type feature to provide, 1-page
project snapshots summarizingproject budget and schedule by development phase, actual
costs against estimated budget and schedule, project performance measures and progress
toward targets, financialassumptions and highlightsof projectchanges to scope, schedule,
or cost. Moreover, these report cards could feature a brief project description, project
manager contacts, project risks, and percent completion as well and provide a history of
each projeot from the 2003 RTP proposed to the voters.

ADOT Response to Recommendation #8: The finding of the Auditor General is agreedto
and the audit recommendation will be implemented.

ADOT will support MAG in developing a project "report card" that incorporates the
recommended information and features deemed appropriate. Much of the information
recommendedis/currentlybeingcapturedand reportedin ADOT's DataWarehouse.

Recommendation #9: Ensureconsistencyin data reportedand facilitatethe trackingof
totals and data betweenthe annualProposition400 reports and RTP Updates in additionto
the various LCP reportspublished,as well as addingfootnotesto clarifydata sourcesin the
reportsand reasonsfor amountsthat vary betweenthe reports. Additionally,consider: '"
Clarifyingterms used in the reportsor usingthe term "opento traffic" ratherthan using
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Hprogrammedfor final construction related to project schedule;" * Providing explamttion of
timing of expenditure data and that some Hactual"data is just estimated for the fourth quarter
of the year reported; * Consistently report projects and expenditure information from year to
year, and fully explain whether revenues and costs are reflective of full RTP funding sources
or only the Proposition 400 portion of project funds; and" Making necessary corrections, in
future reports, to communicate past inaccuracies noted by the auditors in previous reports
relating to typos and incomplete information from missing projects completed to ensure that
future reports reflect the most accurate information.

ADOT ResDonse to Recommendation #9: The finding of the Auditor General is agreedto
and the audit recommendationwill be implemented.

..,. . /

To ensure consistent reporting, ADOT will assist and provide project and" 'program
information to MAG as needed for MAG update reporting.

Recommendation #11: Ensure documentation exits linking projects selected and changes
suggested with the priority criteria, quantifying a technical ranking of corridors or projects by
performance measures, and discussing the rationale behind changes.

ADOT ResDonse to Recommendation #11: The findingof the AuditorGeneral is agreed
to and the audit recommendationwill be implemented.

To better support changes to project or corridor priority status and assist in ranking proposed
projects or corridors, ADOT will work with MAG to provide necessary technical information,
including a discussion of rationale used in developing proposed changes.

Recommendation #13: Use a performancebased model as part of project change and
reprioritization processes on a go, forward basis to enhance both transparency of the
process and accountability to legislative mandates and the public, and document efforts,
deliberation, and decisions to show consideration of performancefactors such as volume,
capacity,and/ordelays.

ADOT Response to Recommendation #13: The finding of the Auditor General is agreed
to and the audit recommendationwill be implemented.

ADOT will provide necessary engineering information, cost and technical data to support
MAG in the use €If a performance based freeway model as part of the project change and
reprioritization process.

Recommendation #14: Ensure documentation is maintained describing basis, sou rc:e,
deliberations, outcome, and rationale for resulting actions and decisions related to project
and RTPchanges. '

ADOTR.esapnse to Recommendation #14: The finding of the Auditor General is agreed
to and the audit recommendationwill be implemented.

163



Debbie K. Davenport, CPA
Auditor General
Page Four

ADOT will support MAG by including the details and information concerning freeway
programactions and decisions in their Life Cycle programrecords.

Recommendation #15: Summarize and communicate data to MAG oversight committees
on options available and alternatives considered! risk and opportunities for each alternative,
impacts of each alternative related to congestion or performance such as mobility and
safety, and rationale behind final recommendations.

ADOT ResDonse to RecommendatlQn #15: The finding of the Auditor General is agreed
to and the audit recommendationwill be implemented.

ADOT will work with and support MAG by providing more comprehe~~ive/projeot and
program information. . ,-

Recommendation #18: Developdetailedprovisionsfor the MOUagreementsbetweenthe
four RTP Partners;and possiblythe City of Phoenix,guidingthe practicalaspectsof the
working relationships between the agencies where coordination and collaboration is needed
for planningand expenditureof federaland Proposition400 funds includingspecificcodes
of conduct,conflict resolution,and communicationprotocols.

ADOT ResDonse to Recommendation #18: The finding of the Auditor General is agreed
to andtheauditrecommendationwillbe implemented.

ADOT will participatewith MAGand the RTP Partnersin the developmentof detailed
provisionsfor the MOUagreements.

Recommendation #20: Memorialize and maintain key meeting discussions at RTP Partner
meetings to document items discussed, agreements reached, and action items and
responsible partners for future meetings as well as attendees of the meetings.

ADOT ResDonse to Recommendation #20: The finding of the Auditor General is agreed
to and the audit recommendationwill be implemented. .

ADOT will support MAG in documenting and maintaining records reflecting decision making
or action items affecting the RTPFP.

Recommendatidn #23: Reaffirm the role of CTOC and increase effectiveness by
considering: '" Crafting a purpose or mission.statement. '" Developing operating protocols
and guiding principles describing how CTOC will function. * Identifying the type of
substantive information it .needs from the RTP Partners, in addition to the current status
updates, to fulfill duties. '"Actively questioning and deliberating items at meetings. *
Receiving me~ting packets forreview and analysis prior to meetings. * Making formal reports
and/or recommendations directly to the MAG Regional Council or TPC related to project and
program delivery as well as overall performance. '" Receiving support from MAG staff, rather
than ADOT staff. '" Ensuring all committee members have the requisite skills needed to
oversee multi-modal system and possibly requiring more specific types of expertise needed
for committee members to possess! such as transit experience.
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ADOT ResDonSeto Recommendation #23: The finding of the Auditor General is agreed
to and the audit recommendationwill be implemented.

ADOT will work.with MAG and the other RTP partners to better define the CTOC's role and
effectiveness.

Recommendation#26: Expand project documentation to explain the methodology f()r
estimating federal revenues and costs to improve process clarity.

ADOT Resl);Jonseto Recommendation #26: The finding of the Auditor General is agreed
to and the audit recommendationwill be implemented. ,'I" . /

ADOT will work with MAG to document methodology and assumptions used in estimating
federal revenuesand costs. .

We appreciate the efforts that went into the audit and the cooperative spirit shown by all
parties involved. Although we cannot fully agree on every point, many of the
recommendations will help us improve the management of the Regional Transportation
Plan.

The audit team from Sjoberg Evashenk Consulting, Inc. and the Auditor General's staff has
been very accommodating during the course of the audit and their diligence and exper1ise in
assisting the Department are appreciated.

Sincerely,

k~
cc: Floyd Roehrich, Deputy Director for Policy

Kurt R. Sjoberg, Partner, Sjoberg Evashenk Consulting
Kim Hildebrand, Performance Audit Manager, Office of the Auditor General
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December 13, 2011 
 
 
 
Mr. Kurt Sjoberg, Partner 
Sjoberg Evashenk Consulting 
455 Capitol Mall, Suite 700 
Sacramento, CA  95814 
 
Subject:  Response to Revised Draft Performance Audit Report 
 
Dear Mr. Sjoberg: 
 
In response to your letter dated November 21, 2011, below and on the subsequent pages 
are responses for each audit recommendation.  Please note our responses are contingent 
upon Valley Metro Board of Directors approval. 
 
Recommendation Response 
 
Recommendation 6. Communicate results and analysis from MAG’s Performance 
Measurement Framework and RPTA’s Transit Performance Report to committees and the 
public on a more frequently basis, such as quarterly.  
 
Response:   The finding of the auditor general is agreed to and a different method of 
dealing with the finding will be implemented.  RPTA agrees; currently most financial data is 
not available on a more frequent basis than annually, as the operating agencies do not have 
this available for dissemination.    However, ridership data is available and RPTA will work 
with MAG to post this on MAG’s website. 
 
Recommendation 7. Continue to implement the current transportation system and strive to 
continually reassess system performance to make modifications as necessary.  
 
Response:   The finding of the auditor general is agreed to and the audit recommendation 
will be implemented.   
 
Recommendation 8.  Develop and use a “report card” type feature to provide, 1-page 
project snapshots summarizing project budget and schedule by development phase, actual 
costs against estimated budget and schedule, project performance measures and progress 
toward targets, financial assumptions and highlights of project changes to scope, schedule, 
or cost. Moreover, these report cards could feature a brief project description, project 
manager contacts, project risks, and percent completion as well and provide a history of 
each project from the 2003 RTP proposed to the voters.  
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Response:   The finding of the auditor general is agreed to and the audit recommendation 
will be implemented.  RPTA will work with MAG to develop a report card framework for the 
transit element of the RTP and will include a reporting requirement into the IGAs with the 
requisite jurisdictions for Proposition 400 projects. 
 
Recommendation 9. Ensure consistency in data reported and facilitate the tracking of totals 
and data between the annual Proposition 400 reports and RTP Updates in addition to the 
various LCP reports published, as well as adding footnotes to clarify data sources in the 
reports and reasons for amounts that vary between the reports. Additionally, consider:  

 Clarifying terms used in the reports or using the term “open to traffic” rather than 
using “programmed for final construction related to project schedule;”  

 Providing explanation of timing of expenditure data and that some “actual” data is 
just estimated for the fourth quarter of the year reported;  

 Consistently report projects and expenditure information from year to year, and fully 
explain whether revenues and costs are reflective of full RTP funding sources or only 
the Proposition 400 portion of project funds; and  

 Making necessary corrections in future reports, to communicate past inaccuracies 
noted by the auditors in previous reports relating to typos and incomplete information 
from missing projects completed to ensure that future reports reflect the most 
accurate information.  
 

Response:   The finding of the auditor general is agreed to and the audit recommendation 
will be implemented. 
 
Recommendation 11. Ensure documentation exists linking projects selected and changes 
suggested with the priority criteria, quantifying a technical ranking of corridors or projects by 
performance measures, and discussing the rationale behind changes. 
 
Response:   The finding of the auditor general is agreed to and the audit recommendation 
will be implemented.    
 
Recommendation 13. Use a performance based model as part of project change and 
reprioritization processes on a go forward basis to enhance both transparency of the 
process and accountability to legislative mandates and the public, and document efforts, 
deliberation, and decisions to show consideration of performance factors such as volume, 
capacity, and/or delays.  
 
Response:   The finding of the auditor general is agreed to and a different method of 
dealing with the finding will be implemented.  The methodology will follow the Board-
approved TLCP policies, including a policy that specifically states jurisdictional equity will be 
maintained.  
 
 
  



169 

 

Mr. Kurt Sjoberg 
December 13, 2011 
Page 3 
 
Recommendation 14. Ensure documentation is maintained describing basis, source, 
deliberations, outcome, and rationale for resulting actions and decisions related to project 
and RTP changes.  
 
Response:   The finding of the auditor general is agreed to and the audit recommendation 
will be implemented.   
 
Recommendation 15. Communicate substantive data to MAG oversight committees 
providing details on options available, alternatives considered, risk and opportunities for 
each alternative, and rationale behind final recommendations to stimulate more extensive 
committee questioning and deliberations as well as ensure committee presentation packets 
summarize key discussions and actions taken by prior committees in addition to their voting 
results.  
 
Response:   The finding of the auditor general is agreed to and the audit recommendation 
will be implemented.  Meeting summaries with relevant discussions of all RPTA Proposition 
400-related meetings will be provided to MAG oversight committees, as well as the 
rationale/criteria provided by the relevant jurisdiction. 
 
Recommendation 18. Develop detailed provisions for the MOU agreements between the 
four RTP Partners, and possibly the City of Phoenix, guiding the practical aspects of the 
working relationships between the agencies where coordination and collaboration is needed 
for planning and expenditure of federal and Proposition 400 funds including specific codes 
of conduct, conflict resolution, and communication protocols.  
 
Response:   The finding of the auditor general is agreed to and a different method of 
dealing with the finding will be implemented based on participation with the RTP partners as 
appropriate.  
 
Recommendation 19. Similarly, strengthen the existing transit planning MOU to describe 
the mechanics and specificity of process behind the level of cooperation required in terms of 
communication frequency, timing, and content as well as the level, timing, and weight of 
input into agency activities.  
 
Response:   The finding of the auditor general is agreed to and a different method of 
dealing with the finding will be implemented.  The current planning agreement has not been 
in place for long and effectiveness results are not yet available; however, RPTA will work 
with the RTP partners to strengthen the agreement once viable information is available and 
the agreement will be modified as appropriate.   
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Recommendation 20. Memorialize and maintain key meeting discussions at RTP partner 
meetings to document items discussed, agreements reached, and action items and owners 
for future meetings as well as attendees of the meetings. 
 
Response:   The finding of the auditor general is agreed to and the audit recommendation 
will be implemented. 
 
Recommendation 24. Continue investigating cost efficiencies that could result from a 
combination of RPTA and METRO and implement measures as soon as practical to realize 
maximum value from initiatives.  
 
Response:   The finding of the auditor general is agreed to and the audit recommendation 
will be implemented.  This item is in process and discussions of a single CEO between the 
two agencies are occurring between the METRO Board and the RPTA Board. 
 
Recommendation 25. Work towards realizing more benefits from regionalizing bus transit 
activities by strengthening regional entity role and implementing regional activities that have 
potential for cost savings or better outcomes for riders such as route scheduling, fleet 
planning and purchasing, fare inspection and collection, coordinated automated tools, and 
regional service hearings.  
 
Response:   The finding of the auditor general is agreed to and the audit recommendation 
will be implemented.    The RPTA agrees; however, this will take time and agreement from 
the Valley Metro RPTA member agencies.  The Valley Metro Board resolution from April 
2007 directs the “Executive Director to work with Valley Metro member agencies toward the 
development of a single regional transit agency, which over time integrates fixed route, 
paratransit and rail operations within Valley Metro RPTA.” 
 
Thank you for allowing RPTA the opportunity to respond to the Final Draft findings.  If you 
have any questions, please don’t hesitate to contact me at 602-523-6002. 
 
Sincerely,  
 
 
 
 
David A. Boggs 
Executive Director 
 
Emailed on 12/13/2011  
 
Electronic copies:  C. Brady, Sjoberg Evashenk 

       A. DeVore 
  D. Boggs 
                               B. Jungwirth 
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Comments to the 
Final Draft Performance Audit of the 

Maricopa County Regional Transportation Plan 
Valley Metro Rail, Inc. (METRO) 

December 13, 2011 
 

 
Preliminary Recommendations Directed At METRO & METRO Response: 
 
Recommendation #7 (Chapter 1):  Continue to implement the current transportation 
system and strive to continually reassess system performance to make modifications as 
necessary.  
 

METRO Response:  The finding of the Auditor General is agreed to and the 
audit recommendation will be implemented. 
Notes:  The METRO 20-mile light rail project has surpassed performance 
expectations and looks forward to the continued success of light rail as part of 
the regional transportation system. 

 
Recommendation #8 (Chapter 2):  Develop and use a “report card” type feature to 
provide, 1-page project snapshots summarizing project budget and schedule by 
development phase, actual costs against estimated budget and schedule, project 
performance measures and progress toward targets, financial assumptions and 
highlights of project changes to scope, schedule, or cost.  Moreover, these report cards 
could feature a brief project description, project manager contacts, project risks, and 
percent completion as well and provide a history of each project from the 2003 RTP 
proposed to voters.   
 

METRO Response:  The finding of the Auditor General is agreed to and the 
audit recommendation will be implemented. 

 
Recommendation #9 (Chapter 2):  Ensure consistency in data reported and facilitate 
the tracking of totals and data between the annual Proposition 400 reports and RTP 
Updates in addition to the various LCP reports published, as well as adding footnotes to 
clarify data sources in the reports and reasons for amounts that vary between the 
reports. Additionally, consider:  
• Clarifying terms used in the reports or using the term “open to traffic” rather than 

using “programmed for final construction related to the project schedule.” 
• Providing explanation of timing of expenditure data and that some “actual” data is 

just estimated for the fourth quarter of the year reported; 
• Consistently report projects and expenditure information from year to year, and fully 

explain whether revenues and costs are reflective of full RTP funding sources or 
only the Proposition 400 portion of project funds, and; 

• Making necessary corrections, in future reports, to communicate past inaccuracies 
noted by the auditors in previous reports relating to typos and incomplete information 
form missing projects completed to ensure that future reports reflect the most 
accurate information. 
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Comments to the Final Draft Performance Audit of the 
Maricopa County Regional Transportation Plan 
December 13, 2011 
Page 2 of 6 
 

METRO Response:  The finding of the Auditor General is agreed to and the 
audit recommendation will be implemented. 
Notes:  RTP partners to implement standard approach to ensure consistency. 

 
Recommendation #11 (Chapter 3):  Ensure documentation exists linking projects 
selected and changes suggested with the priority criteria, quantifying a technical ranking 
of corridors or projects by performance measures, and discussing the rationale behind 
changes. 
 

METRO Response:  The finding of the Auditor General is agreed to and the 
audit recommendation will be implemented. 
Notes:  RTP partners to implement a standard approach. 

 
Recommendation #13 (Chapter 3):  Use a performance based model as part of 
project change and reprioritization processes on a go forward basis to enhance both 
transparency of the process and accountability to legislative mandates and the public, 
and document efforts, deliberation, and decisions to show consideration of performance 
factors such as volume, capacity, and/or delays. 
 

METRO Response:  The finding of the auditor general is agreed to and a 
different method of dealing with the finding will be implemented. 
Notes:  While, in general, a performance based model is a good tool to help 
guide project changes and reprioritization, the success of some transit projects 
are related to sustainability, land use, and economic development opportunities 
that may not be easy to measure in a performance model.  These elements are 
recognized by the Federal Transit Administration (FTA) when considering federal 
funding.  Additionally, some consideration must be given to overall regional 
mobility.   

 
Recommendation #14 (Chapter 3):  Ensure documentation is maintained describing 
basis, source, deliberations, outcome, and rationale for resulting actions and decisions 
related to project and RTP changes. 
 

METRO Response:  The finding of the Auditor General is agreed to and the 
audit recommendation will be implemented. 

 
Recommendation #15 (Chapter 3):  Summarize and communicate data to MAG 
oversight committees on options available and alternatives considered, risk and 
opportunities for each alternative, impacts of each alternative related to congestion or 
performance such as mobility and safety, and rationale behind final recommendations. 

 
METRO Response:  The finding of the auditor general is agreed to and a 
different method of dealing with the finding will be implemented. 
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Notes:  METRO, MAG, RPTA and Phoenix entered into an agreement in April 
2010 that specifies how projects are discussed and approved through the MAG 
committee process.  In addition, the project review and approval process was 
further clarified in a MAG staff memorandum presented to the MAG Executive 
Committee in February 2011 titled “Clarification of Transit Planning Roles and 
Responsibilities.”  METRO will follow these processes to assure MAG 
committees are informed and involved.  Additionally, as noted in the response to 
Recommendation #13, the success of some transit projects are related to 
sustainability, land use, and economic development opportunities.  These 
elements are recognized by the Federal Transit Administration (FTA) when 
considering federal funding.   

 
Recommendation #18 (Chapter 4):  Develop detailed provisions for the MOU 
agreements between the four RTP Partners, and possibly the City of Phoenix, guiding 
the practical aspects of the working relationships between the agencies where 
coordination and collaboration is needed for planning and expenditure of federal and 
Proposition 400 funds including specific codes of conduct, conflict resolution, and 
communication protocols. 
 

METRO Response:  The finding of the auditor general is agreed to and a 
different method of dealing with the finding will be implemented. 
Notes:    METRO, MAG, RPTA and Phoenix entered into an overarching 
agreement in April 2010.  The agencies will work cooperatively to develop 
refinements to this agreement as the need arises. 

 
Recommendation #19 (Chapter 4):  Similarly, strengthen the existing transit planning 
MOU to describe the mechanics and specificity of process behind the level of 
cooperation required in terms of communication frequency, timing, and content as well 
as the level, timing, and weight of input into agency activities. 
 

METRO Response:  – The finding of the Auditor General is agreed to and a 
different method of dealing with the finding will be implemented. 
Notes:  METRO, MAG, RPTA and Phoenix entered into an overarching 
agreement in April 2010.  The agencies will work cooperatively to develop 
refinements to this agreement as the need arises. 

 
Recommendation #20 (Chapter 4):  Memorialize and maintain key meeting 
discussions at RTP Partner meetings to document items discussed, agreements 
reached, and action items and owners for future meetings as well as attendees of the 
meetings. 
 

METRO Response:  The finding of the Auditor General is agreed to and the 
recommendation will be implemented. 
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Recommendation #24 (Chapter 4):  Continue investigating cost efficiencies that could 
result from a combination of RPTA and METRO and implement measures as soon as 
practical to realize maximum value from initiatives. 
 

METRO Response:  The finding of the Auditor General is agreed to and the 
audit recommendation will be implemented. 
Notes:  We are actively working on this and agree that this will be beneficial to 
the region. 

 
 
Preliminary Recommendations Not Directed At METRO & METRO Response: 
 
Recommendation #1 (Chapter 1):  Formally identify and quantify what the MAG 
Regional Council, in collaboration with its partners, expects to achieve through 
implementation of the RTP. 
 

METRO Response:  N/A 
Notes:  METRO and RPTA are not identified for follow up, but should be actively 
involved with MAG to implement. 

 
Recommendation #4 (Chapter 1):  Coordinate all RTP Partners’ individual 
performance measurement activities with MAG’s overall performance system for the 
RTP, especially with ADOT’s evolving long-range transportation plan measures to 
minimize duplication or contradiction and maximize efforts and results. 
 

METRO Response:  N/A 
Notes:  This recommendation appears to be directed at the arterial and freeway 
elements of the RTP.  This needs to be clarified in the recommendation. 

 
Recommendation #17 (Chapter 3):  Continue efforts to develop a user-friendly guide 
book providing a public “road map” clarifying how the public can influence transportation 
projects, at what points input can be provided in the RTP development and update 
process, and where citizens can go to get information. MAG should lead this effort with 
input from the other RTP Partners. 
 

METRO Response:  N/A 
Notes:  METRO is not identified for follow up, but will be involved with MAG to 
provide a roadmap. METRO should have an active role in helping MAG develop 
this roadmap. 

 
Recommendation #21 (Chapter 4):  Through the MAG Transportation Policy 
Committee, or other committee, assume a stronger and more proactive leadership role 
in setting framework for RTP related activities rather than just facilitating discussions—
although RTP Partners should retain authority to operate and implement shared vision. 
For instance:  
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• Being more prescriptive in programming based on performance measures and what 

is best for the region by defining specific performance targets in specific corridors 
and requiring RTP projects or subsequent changes to  demonstrate how  those 
performance objectives were considered, among other factors such as economic, 
population density and regional development, as a condition of receiving funds. 

• Crafting policy with defined procedures for making changes to the RTP requiring 
projects to demonstrate how they support regional goals and not just local 
preferences.  Some procedures currently exist to guide arterial project change 
related to improving congestions and mobility in the region, that could be sued to 
craft policies for all modes. 

• Working collaboratively with the other agencies to get agreement and set protocols 
on how life cycle working group process will function and the timing of when 
proposed projects and alternatives should be provided through the MAG committee 
process for early deliberation. 

• Establishing protocols for multi-modal involvement in LCPs and working group 
meetings to enhance collaboration and the sharing of modal expertise to better 
understand regional impacts. 

• Encouraging freeway and transit implementers and operators to utilize MAG staff as 
a resource on initial project change discussions to help shape the type of regional 
project decisions that can and will be accepted by the RTP committee process to 
meet the goals of the RTP and better connect planners with implementers and 
operators. 

• Defining RTP Partners roles and responsibilities in planning and implementation, 
ensuring coordination and reducing duplication, and resolving conflict. 

• Tracking system performance and success of the implementation of the RTP. 
 

METRO Response:  N/A 
Notes:  METRO is not identified for follow up, but generally agrees that the MAG 
Transportation Policy Committee plays an important role in approving RTP 
changes. However, given the audit’s finding to strengthen the combined 
governance of regional transit operations between METRO and RPTA, transit 
plan changes should be addressed through a coordinated approach that includes 
a strong role for the more unified METRO/RPTA structure. 

 
Recommendation #22 (Chapter 4):  Adjust MAG Transportation Policy Committee 
membership requirements to include RPTA and METRO transit representatives to 
better convey transit operator perspective and achieve a full multi-modal input, 
expertise, and support for regional vision and policy formation. 
 

METRO Response:  N/A 
Notes:  METRO is not identified for follow up and this will be an issue ultimately 
decided by the TPC.  However, through the MOU related to transit planning, 
MAG has taken on a greater role in regional transit planning, and we agree that 
transit interests should be represented.   
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Recommendation #26 (Chapter 5):  Expand project documentation to explain the 
methodology for estimating federal revenues and costs to improve process clarity. 

 
METRO Response:  N/A 
Notes:  METRO is not identified for follow up, but METRO includes federal funding 
estimates as part of its life cycle document.  The RTP partners should agree on a 
methodology for transit as well as highways. 
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                        December 12, 2011 

 
Catherine M. Brady, Director 
Sjoberg Evashenk Consulting, Inc. 
455 Capitol Mall, Suite 700 
Sacramento, California  95814 
 
Dear Ms. Brady: 
 
I am responding to the request from your firm as the Chair of CTOC my personal opinion 
regarding specifically the recommendations for CTOC in the Five Year Performance Audit.  I’m 
forwarding this information to the CTOC members for their concurrence.  Upon their review I 
will forward our final comments to you.  Below is my response to Recommendation # 23 on 
page 139 and the bullet points on page 140 of Draft Prop 400 Performance Audit. 
 
I generally agree with the Auditor General’s Report.  However, CTOC will have to take the 
recommendations under advisement and verify that the recommendations are in compliance with 
ARS 28-6356, 42-6104 or 42-6105.  Also, the recommendations, if implemented will need to be 
mutually agreed upon by the agencies ADOT and MAG and I cannot speak for them.  My sense 
is that in a future day, CTOC, MAG and ADOT will come together and agree on the appropriate 
action and time line that will be acceptable to all to appropriately implement these and other 
suggestions for the improvement of the oversight of the Prop 400 process as mandated by the 
Statute.  
 
To the last bullet point calling for greater skills of the CTOC members; this will be difficult since 
the appointments are made by the Governor and members of the Maricopa County Board of 
Supervisors.  We can make suggestions, but have little input to their appointments. 
 
Thank you for giving me an opportunity to comment on the CTOC portion of the Draft Audit 
report. 
 
Sincerely, 

 
 
Roc Arnett, Chairman 
Citizens Transportation Oversight Committee 
President & CEO 

East Valley Partnership 
Office: 480-834-8335 Ext. 202 
Cell: 602-999-3444 
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Auditor Comments to the Maricopa Association of Governments’ Response 

To provide clarity and perspective, we are commenting on the Maricopa Association of 
Governments’ response to our audit report.  The numbers correspond with the numbers we have 
placed in their response. 
 
  1    = On November 21, 2011, the audit team provided a final draft report on the Performance 

Audit of the Maricopa County Regional Transportation Plan mandated by Proposition 
400 for the auditees formal written response.  That final draft report included changes 
made based on preliminary comments received from the auditees, internal audit quality 
control processes, and any other editorial modifications deemed necessary.  There were 
no subsequent changes made to this final draft report provided on November 21, 2011 
that the auditees did not have in their possession prior to submitting their response. 

 
Also, on that same date, the audit team provided a marked-up copy of the report and 
indicated that the “marked-up” version showed those changes made to the report based 
upon the agencies preliminary comments.  The auditors provided this “marked-up” 
version to assist the auditees in more easily identifying changes made based on their 
comments. 

 

   2    = We believe the figures are accurate as presented with their intended purpose.  As 
indicated by the titles of Figures 2 and 4, the intent behind Figures 2 and 4 was to 
highlight selected committees involved in the RTP oversight and decision-making 
processes—not to necessarily depict the sequence of how information flows between the 
MAG technical and policy committees or between the other RTP Partners. 

 
 
Additionally, based on MAG’s written response, the auditors agree to change the audit 
recommendation #11 as follows: 
 
A =  Original Text: Ensure documentation exists linking projects selected and changes 

suggested with the priority criteria, quantifying a technical ranking of corridors or 
projects by performance measures, and discussing the rationale behind changes.  

 
  Revised Text: Ensure documentation exists linking projects selected and changes 

suggested with the priority criteria, quantifying a technical ranking of corridors or 
projects by priority ranking and discussing the rationale behind changes. 

 
The changes are reflected on pages 70 and 143 of the report.
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