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June 22, 2005

Debbie Davenport
Office of the Auditor General
2910 North 44th Street, Suite 410
Phoenix, Arizona 85018

Dear Ms. Davenport:

A review of the 2005 Performance Audit for the Review of the Oversight and Management of the
Maricopa County Regional Freeway System final report has been completed.  We appreciate the work
of both your office and the consulting team from Sjoberg Evashenk Consulting in conducting the
performance audit and the report’s recommendations to improve the effectiveness of the implementation
of the program. We will use the recommendations from this report, as well as the findings from the
previous audits of the Regional Freeway Program, to establish a sound foundation for the
implementation of Proposition 400 that was passed by the voters in November 2004.

We have carefully reviewed all of the recommendations contained in the draft report. We have provided
a response to each recommendation that is applicable to the Maricopa Association of Governments
(MAG), specifically, recommendations four, five and six.

Recommendation 4:  Require comparisons of historical budgets and estimated completion dates – and
memorialized explanations for all prior changes to them – when evaluating newly proposed changes.
Proposed changes should also require the presentation of impact on key performance indicators
established for the RFS program and other metrics of  comparison to enable analysis of cost-efficiency
and effectiveness (e.g. budgeted, estimated and actual costs per mile for similar projects).

MAG Response to Recommendation 4:  The finding is agreed to and the audit recommendation
will be implemented.  For projects that have the necessary historical budget information available,
MAG will include prior project budget and schedule information when presenting requests for material
project changes in the MAG committee process.  Historical information for the remaining projects for
the Accelerated Program will also include past budget and schedule data where this information is
available.  

MAG is instituting a similar practice for the Proposition 400 projects.  For the new Proposition 400
program, we are establishing a tracking system that will allow a project that was listed as part of
Proposition 400 to be followed through completion.  This system includes the tracking of projects as
they are subdivided and refined for implementation to provide a clear lineage back to the original
Proposition 400 project.  Although the tracking system will start with the planning-level project budgets
listed in the Regional 
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Transportation Plan, we understand through our discussions with Sjoberg Evashenk Consulting that the
base cost estimate for a project should be the first-level estimate that results from preliminary
engineering and design work such as a design concept report.

Recommendation 4 also includes the provision that proposed changes should also require the
presentation of the impact on key performance indicators established for the RFS program and other
metrics of comparison to enable analysis of cost-efficiency and effectiveness.  These performance
indicators, referenced in more detail as part of Recommendation 5, provide a context for the proposed
change.  MAG will establish performance indicators that will provide a gauge of how both the specific
project and the overall program is performing with respect to budget and schedule.

Recommendation 5: Define key performance indicators for the RFS program that will help ADOT,
MAG and STB recognize trends of performance that might trigger greater analysis for opportunities to
improve cost-efficiency and effectiveness.  For example, consider setting and tracking program success
at delivering projects with 95 percent (of) the original schedule, or having actual projects costs come
with 10 percent of the first design estimate (plus inflation) and/or other indicators, as proposed by
ADOT,  MAG and/or STB.

MAG Response to Recommendation 5:  The finding is agreed to and the audit recommendation
will be implemented.  MAG is committed to establishing a performance monitoring system that will
effectively improve the delivery of Proposition 400 projects.  As part of the MAG Unified Planning
Work Program and Annual Budget for FY 2006, MAG has established a Transportation Performance
Monitoring work element and created a new position of a Performance Monitoring Engineer.  The new
work program element and staff resource will provide the means to focus on the development and
implementation of performance measures for Proposition 400.  In addition, the MAG Annual Report,
which is a statutory requirement of MAG, next year will contain a section dealing with performance
measurement including the budget and schedule performance of specific projects. 

Recommendation 6: Require separate tracking, monitoring, and reporting on the completion, including
funding and actual costs, of the Accelerated Program, separately of the funding, costs, and timelines for
initiatives resulting from the passage of Proposition 400.

MAG Response to Recommendation 6:  The finding is agreed to and the audit recommendation
will be implemented.  MAG separately tracks, monitors and reports on the Accelerated Program
separately from the new Proposition 400 projects.  For example, the 2005 Annual Report, which is a
statutory requirement of MAG, will have a 
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