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Arizona Board of Regents
Governance Program

Services: The Board’s largest program, the Governance Program, provides the following
services!: 1) strategic planning; 2) financial policy and oversight, including review and
analysis of tuition and university budgets; 3) capital development analysis; 4) administra-
tion of several assistance programs; 5) coordination of compensation and benefits packages
for the university system and Equal Employment Opportunity and affirmative action ef-
forts; 6) coordination and recommendations on academic requirements and standards; 7)
conducting internal audits of the universities; 8) reviewing public outreach strategies for the
Board, and 9) participation in public meetings.

Revenue: $11.5 million Facilities:
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Governance Program Mission:

1 In fiscal years 1999-2001, the Board also received approx a = 2
mately $500,000 in funding from the universities to help \D To assist the Board and the
support the Board’s Central office. universities In Setting p0|icy

and establishing planning cri-
) teria for the Arizona Univer-
PerS(_)nneI: 35 full-time staff sity System and in overseeing
(fiscal year 2001) and evaluating fiscal and pro-
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1 The Board of Regents also has a Financial
Assistance Program that administers two pro-

Professional Staff i
(22.4) grams that benefit students and teachers.
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Governance Program Goals (fiscal years
2001-2003):

1. To assist the Board in making well-
informed policy decisions.

2. To communicate with universities and
their constituents and stakeholders on
Board policies and initiatives.

Adequacy of Goals and Performance
Measures:

The Governance Program’s two goals ap-
pear to be appropriate for its mission, and it
has established seven performance measures
that correlate to its goals. A review of the
Board’s performance measures indicates
that the Board has established only outputs
or outcomes as performance measures.
Therefore, the Board should:

B Establish input measures. Input meas-
ures indicate the amount of resources
needed to provide a particular product
or service, such as the number of Board
staff working on specific policy initia-
tives or overseeing university functions,
or the number of hours the Board ck-
votes to a particular project.

m Establish efficiency measures. Efficiency
measures reflect the cost of providing a
program or service, such as the length of
time the Board takes to implement a pol-
icy initiative or oversee a university func-
tion, or the cost of a Board internal audit.

B Establish quality measures. Quality
measures emphasize reliability or re-
sponsiveness to the customer or stake-
holder, such as ensuring taxpayer money
Is used most effectively throughout the
university capital development process
or the number of sevenyear academic
program reviews conducted by the uni-
versities to ensure program quality.
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