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Program Fact Sheet

Arizona Department of Corrections
 Administrative Services

 
Services:  The Administrative Services subprogram supports the Department in several ar-
eas, including:  1) payroll, accounting, contracts administration, purchasing, equipment in-
ventory, inmate banking, and fleet management; 2) facilitating the construction of new pris-
ons and renovating and remodeling the ten existing state prison complexes; 3) office remodel-
ing, janitorial, and maintenance services, and mail delivery; and 4) safety and environmental 
assessments and regulatory compliance.1 

  Program Revenue: $14,784,500 
 (fiscal year 2001 estimates) 
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Facilities: The Administrative Services sub-
program is operated from three central office 
locations in Phoenix, at 2200 North Central 
Avenue, 2005 North Central Avenue, and 
363 North First Avenue. All three facilities 
are leased from private owners. 
 
 
Equipment: The Department uses the fol-
lowing equipment to carry out administra-
tive services responsibilities: 
 
n 4 sport utility vehiclesn 13 vans 
n 5 pickup trucks n 23 sedans 
n 139 computers n 74 printers 
n 229 radios n 178 pagers 
 
 
 
 
 
  
 

1 The scope of this audit did not include a review of 
payroll and accounting functions, janitorial and 
mail services, or safety and environmental assess-
ments of the Administrative Services subprogram. 
Additionally, inmate banking and fleet manage-
ment were reviewed as part of the Department of 
Corrections Support Services audit. 

 

Personnel: Administrative services du-
ties are carried out by 102 full-time 
equivalent employees within the follow-
ing areas: 
 
 

 
 
 
Maintenance staff are located at each prison 
within the Prison Operations subprogram.  

Contracts & 
Purchasing (22)

Facilities Activation
Bureau (12) 

Administration 
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Financial 
Services (52) 
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Subprogram Goals and Performance 
Measures: 
 
n To improve Administrative Services Di-

vision operations; 
 
n To improve Administrative Services Di-

vision customer service; and 
 
n To provide technical assistance to facili-

tate compliance with regulatory re-
quirements. 

Adequacy of Goals and Performance 
Measures: 
A review of the Administrative Services 
subprogram’s goals and performance meas-
ures indicates that it should develop more 
specific goals to meet the subprogram’s mis-
sion and develop additional performance 
measures.  Specifically, 
 
n The first two goals are overly broad and 

do not clearly identify the desired results.
 
n The Department should establish quality 

measures. Quality measures emphasize 
reliability or responsibility to the cus-
tomer or stakeholder, such as timeliness 
of invoice payments. 

 
n The Department should establish effi-

ciency measures. Efficiency measures re-
flect the cost of providing services, such 
as maintenance of buildings per square 
foot or cost-effectiveness of construction 
projects. 

 
n The Department should establish out-

come measures. Outcome measures indi-
cate the results achieved and whether the 
subprogram is meeting proposed targets, 
such as time to complete construction 
projects or major building renovations.

 
 
 
 
 

Administrative Services Mission:
 

“To provide effective and efficient ser-
vices in finance, facilities construction 
and renovation, tenant services, and 
environmental safety to enable the De-
partment’s programs to achieve their 
goals.” 


