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Arizona Department of Veterans’ Services 
Military Family Relief Fund 

Initial Follow-Up Report

The July 2020 Arizona Department of Veterans’ Services (Department) performance audit found that the Post-9/11 
Military Family Relief Advisory Committee (Post-9/11 Advisory Committee) and Department used Military Family Relief 
Fund (Fund) eligibility criteria beyond what statute set, thereby restricting eligibility for financial assistance, and that the 
Department inadequately safeguarded Fund monies and exceeded award limits for some applicants. The Department’s 
status in implementing the recommendations is as follows:

Status of 9 recommendations
Implemented: 2
Implementation in process: 5
Not yet applicable 1
Not implemented: 1

We will conduct an 18-month followup with the Department on the status of the recommendations that have not yet been 
implemented.

Finding 1: Post-9/11 Advisory Committee established and Department upheld Fund 
eligibility criteria beyond what statute has set, restricting eligibility for financial 
assistance

1. The Department should impose on applicants and eligible expenses only the statutorily established eligibility criteria 
and work with the Post-9/11 Advisory Committee to revise its website, application form, bylaws, and practices 
to ensure only the statutorily established eligibility criteria are imposed when assessing applications for financial 
assistance. 

Not implemented—The Department and Post-9/11 Advisory Committee have continued to impose eligibility criteria 
beyond what statute has set. However, the Department reported working with the Post-9/11 Advisory Committee, 
stakeholders, and the Legislature to amend statute during the 2021 legislative session to reflect the Fund eligibility 
criteria it did not have the authority to impose during the audit and modify the requirements related to how an 
applicant can demonstrate Arizona residency. Specifically, Laws 2021, Ch. 70, requires applicants to demonstrate 
that military service caused the applicant’s financial hardship to be eligible for financial assistance. This legislation 
also expands the ways that applicants can demonstrate residency by providing a valid driver’s license or proof of 
continuous physical presence in the State for at least 12 months prior to submitting an application. According to the 
Department, it will update its Fund website, application form, application review process, and the Post-9/11 Advisory 
Committee’s bylaws to reflect the statutory changes when Laws 2021, Ch. 70, becomes effective.

2. The Department should work with its legal counsel and the Legislature to clarify in statute the eligibility requirements 
applicants must meet to be eligible to receive financial assistance. 

Implemented at 6 months—See explanation for Recommendation 1.

3. The Department should, if statute is amended, update its website, application form, bylaws, and practices, 
accordingly. 

Not yet applicable—See explanation for Recommendation 1.
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Finding 2: Department has not effectively administered Fund donations and awards, 
placing these public monies at risk of loss or theft and the Department granting 
excessive awards 

4. The Department should implement its updated procedures for restrictively endorsing, timely depositing, and limiting 
access to donation checks.

Implementation in process—The Department has implemented its updated procedures for restrictively endorsing 
and limiting access to donation checks. However, according to the Department, in response to the COVID-19 
pandemic, it has limited the number of staff working in the Office, which has affected staff’s ability to perform cash-
handling duties and open the mail on a daily basis and resulted in some minor delays in depositing donation checks. 
We will continue to assess the Department’s cash-handling procedures during the 18-month followup.

5. The Department should implement its updated procedures for properly separating duties for receiving and handling 
donations and making payments to vendors on behalf of applicants.

Implemented at 6 months

6. The Department should properly separate duties for maintaining applicant and award records, including ensuring 
that another Department employee or supervisor reviews the records.

Implementation in process—The Department developed and implemented a procedure to separate employee 
duties for maintaining applicant and award records. Additionally, it developed a process for performing supervisory 
reviews of applicant and award records but discontinued performing these reviews as of December 15, 2020. As of 
May 2021, the Department had not resumed these supervisory reviews and, instead, had obtained and was in the 
process of implementing new software to manage applicant information (see explanation for Recommendation 8 
for additional information). According to the Department, this new software will help it better maintain applicant and 
award records and facilitate supervisory reviews of these records. We will further assess the Department’s efforts to 
implement this recommendation during the 18-month followup.

7. The Department should perform monthly reconciliations of the Department’s internal donation and award records to 
State accounting system records, including ensuring that another Department employee or supervisor reviews and 
approves the reconciliation. 

Implementation in process—The Department developed a reconciliation procedure and completed some 
monthly reconciliations of Fund donations and awards during fiscal year 2021. However, these reconciliations and 
the associated supervisory reviews were not completed timely and as of June 2021, no reconciliations had been 
completed for the months of January, April, or May 2021. We will further assess the Department’s effort to implement 
this recommendation during the 18-month followup.

8. The Department should review existing Fund records and documentation to identify and correct incomplete, 
inaccurate, and duplicative information.

Implementation in process—The Department developed a procedure to audit 1 applicant file and associated Fund 
records each week, and between June 2020 and January 2021, program staff completed 32 audits. These audits 
identified 2 applicants who were awarded a total of approximately $15,800 in financial assistance but were ineligible 
for this assistance and 3 applicants who were awarded a total of approximately $9,900 in financial assistance but 
whose applications lacked required documentation demonstrating their eligibility for this assistance. The Department 
reported that it did not attempt to recoup these monies. However, the Department discontinued auditing applicant 
files and associated Fund records as of January 2021 and had not resumed these audits as of May 2021. Instead, 
the Department had obtained and was in the process of implementing new software to record and manage its 
donation and applicant information. According to the Department, as part of its implementation of this new software, 
it is reviewing all historical paper and electronic donation and applicant information to help ensure Fund records 
entered into the new software are complete and accurate. Additionally, the Department reported that it will resume 
auditing applicant files and associated Fund records once the new software is implemented and a new program 
employee is hired. We will further assess the Department’s efforts to implement this recommendation during the 
18-month followup.
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9. The Department should identify and implement process improvements to help ensure complete and accurate 
program application, award, and payment information and documentation, including developing and implementing 
associated policies and procedures, and training staff, as appropriate.

Implementation in process—The Department reported that it continues to use the Arizona Management System to 
improve its processes Department-wide and that it plans to improve its administration of the Fund by implementing 
new software. Specifically, as previously explained in Recommendation 8, as of May 2021, the Department reported 
that it has obtained and was in the process of implementing new software to record and manage its donation and 
applicant information. The Department reported that this new software will have the capability to generate various 
management reports, including error and exception reports, to help it better administer the program. The Department 
also reported that staff had received training on the new software and that it plans to update its processes and 
associated policies and procedures for administering program application, award, and payment information once 
the software is implemented. We will further assess the Department’s efforts to implement this recommendation 
during the 18-month followup.


