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January 14, 2020 

The Honorable Anthony Kern, Chair 
Joint Legislative Audit Committee 

The Honorable Rick Gray, Vice Chair 
Joint Legislative Audit Committee 

Dear Representative Kern and Senator Gray: 

We have recently completed an initial followup of the Arizona Board of Psychologist Examiners 
regarding the implementation status of the 22 audit recommendations (including subparts of the 
recommendations) presented in the performance audit report released in April 2019 (Auditor 
General Report 19-104). As the attached grid indicates:  

 5 have been implemented. 
 8 are in the process of being implemented. 
 6 have not been implemented.  
 3 are not yet applicable. 

We will conduct an 18-month followup with the Board on the status of those recommendations that 
have not yet been fully implemented. 

Sincerely, 
Melanie Chesney, Deputy Auditor General 
Arizona Office of the Auditor General 

cc: Heidi Herbst Paakkonen, MPA, Executive Director 
Arizona Board of Psychologist Examiners 

 



Arizona Board of Psychologist Examiners 
Auditor General Report 19-104 

Initial Follow-Up Report 

Recommendation  Status/Additional Explanation 
 

 
 

Finding 1: Board should seek statutory authority to require criminal background checks 
for license applicants 

1. The Board should work with the Legislature to obtain 
statutory authority to require fingerprint-based crimi-
nal background checks for its license applicants. In 
doing so, the Board should work with its Assistant At-
torney General to determine if these checks should 
be conducted through either a criminal history rec-
ords check or a fingerprint clearance card. 

 Implementation in process  
In August 2019, the Board voted to seek a statutory 
change to require that license applicants provide a 
fingerprint clearance card at the time of initial license 
application and upon renewal. Board staff indicated 
that the Board plans to seek this change during the 
2020 legislative session. 

2. The Board should develop and implement policies 
and procedures for verifying the fingerprint clearance 
card’s validity, both for initial and renewal license ap-
plications, if it obtains statutory authority to require 
fingerprint-based criminal background checks 
through a fingerprint clearance card. 

 Not yet applicable 
The Board has not yet received statutory authority to 
require fingerprint clearance cards for initial and re-
newal license applicants. Therefore, this recommen-
dation is not yet applicable.  

Finding 2: Board should improve timeliness in reviewing claims against court-appointed 
psychologists 

3. The Board should continue its efforts to implement its 
newly adopted claims review procedures and prac-
tices, including tracking time frames, and evaluate 
how these procedures and practices impact its time-
liness in reviewing claims. 

 Implementation in process 
The Board has continued implementing its newly 
adopted claims processing procedures, including 
tracking some time frames. However, the procedures 
do not establish an overall time frame for processing 
claims; therefore, the Board is not able to assess its 
timeliness in reviewing claims against an established 
time frame. In addition, the Board has not revised its 
complaint handling policies and procedures to align 
with its newly adopted claims processing policy by 
specifying that complaints that originated as claims 
should be prioritized for investigation except when 
other complaints allege egregious conduct, such as 
sexual misconduct (see explanation for Recommen-
dation 4).  
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Finding 3: Board should improve timeliness in investigating and adjudicating complaints 
against psychologists 

4. The Board should revise its complaint handling poli-
cies and procedures to require Board staff to consider 
and assign an appropriate complaint investigation pri-
ority for claims that become complaints based on the 
nature of the alleged violations and the time the 
Board has already spent reviewing the claim in order 
to more quickly address these complaints. 

 Implementation in process  
The Board has not revised its complaint handling pol-
icies to require the Board to consider prioritizing 
claims that become complaints for investigation 
based on the nature of the allegation and the time the 
Board has already spent reviewing the claim. The 
Board developed a new claims processing policy that 
states the Board will prioritize complaints that origi-
nated as claims for investigation except when other 
complaints allege egregious conduct, such as sexual 
misconduct. Although this policy helps to address our 
recommendation, the Board’s complaint handling pol-
icies and procedures do not align with this claims pol-
icy. Board staff reported that because of staff turno-
ver, the Board has not had the opportunity to modify 
this part of its complaints policy but plans to do so in 
February 2020.  

5. The Board should continue its efforts to implement all 
new procedures and practices designed to improve 
timeliness in investigating and adjudicating com-
plaints and evaluate how its newly adopted efforts im-
pact its complaint timeliness. 

 Implemented at 6 months  

6. The Board should continue using its newly developed 
claims and complaints log to ensure it tracks all com-
plaints received. 

 Implemented at 6 months 

Finding 4: Board should review appropriateness of licensing fees 

7. The Board should conduct a review of its fees for psy-
chologists and behavior analysts by taking the follow-
ing steps: 

  

a. Ensure its regulatory processes, such as review-
ing initial license and license renewal applications 
and investigating and adjudicating complaints, 
are as efficient as possible to help ensure that 
regulatory costs are as low as possible. 

 Implementation in process  
The Board has taken steps to ensure its regulatory 
processes are as efficient as possible. For example, 
the Board conducted work to track the amount of time 
staff spent completing individual tasks associated 
with processing new and renewal license applications 
and the complaint handling process.  
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b. Develop and implement a method for determining 
and tracking the direct and indirect costs for its 
regulatory processes and create policies and pro-
cedures for using this method. 

 Implementation in process 
The Board has completed some work to identify direct 
and indirect costs for its regulatory processes, includ-
ing tracking staff time to identify its staffing costs. Ad-
ditionally, the Board’s executive director anticipates 
conducting a comprehensive analysis of the Board’s 
costs, including overhead costs, associated with the 
Board’s regulatory functions, by March 2020. Further, 
the Board reported that its executive director will over-
see the Board’s development of policies and proce-
dures for periodically evaluating its direct and indirect 
costs using an established method to ensure its fees 
continue to align with its costs. The Board’s executive 
director began employment in late November 2019, 
and as a result, a time frame for developing these pol-
icies and procedures has yet to be determined. 

c. After developing this cost methodology, deter-
mine the appropriate licensing fees and set fees 
accordingly. 

 Implementation in process 
The Board’s previous executive director began re-
viewing licensing fees prior to August 2019 and rec-
ommended that the Board eliminate its credit card 
transaction convenience fee. The Board eliminated 
this fee and requested additional information to help 
it decide how to further reduce licensing fees. The 
Board’s new executive director reported that she will 
provide the Board with additional information regard-
ing the Board’s licensing costs after completing a 
comprehensive cost analysis (see explanation for 
Recommendation 7b). 

d. Consider the effect the proposed fee changes 
may have on license applicants and licensees 
and obtain their input when reviewing the fees. 

 Not yet applicable 
Although the Board has eliminated its credit card 
transaction convenience fee, it has yet to conduct a 
comprehensive cost analysis and develop proposed 
fee changes based on this analysis. As a result, this 
recommendation is not yet applicable.  

Finding 5: Board should study whether it can more efficiently license behavior analysts 
by relying on a national certification board 

8. The Board should determine whether it can more ef-
ficiently license behavior analysts by: 

  

a. Reviewing the BACB’s national certification pro-
cess to determine to what extent the Board might 
be able to rely on various aspects of the BACB’s 
process as part of its licensing review process. 

 Not implemented 
Although the Board indicated in its response to the 
report that it would implement this recommendation, 
in August 2019, the Board voted to not implement this 
recommendation. According to the Board’s August 
2019 meeting minutes, the Board expressed con-
cerns with accepting BACB’s review of documenta-
tion, such as transcripts, without an ability to inde-
pendently review and verify this documentation.  
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b. Identifying areas where the Board’s process may 
be streamlined to avoid duplicating efforts such 
as applicants submitting duplicative materials 
and the Board reviewing materials that the BACB 
has already reviewed and approved during its 
certification process. 

 Not implemented 
See status/explanation for Recommendation 8a. 

c. Pursuing rule changes to enable modifications to 
its behavior analyst initial licensing requirements 
for the aspects of the BACB’s certification review 
process it has determined it will rely on. 

 Not implemented 
See status/explanation for Recommendation 8a. 

d. Revising its policies and procedures accordingly.  Not implemented 
See status/explanation for Recommendation 8a. 

9. The Board should, if it determines that it will rely on 
some aspects of the BACB’s certification process as 
part of its initial licensing process for behavior ana-
lysts: 

  

a. Establish a process to periodically ensure that 
the BACB’s review continues to satisfy the 
Board’s licensing requirements. 

 Not implemented 
See status/explanation for Recommendation 8a. 

b. Periodically evaluate the cost of licensing behav-
ior analysts to determine whether accepting the 
BACB’s review has resulted in a cost savings 
and, if so, then reduce licensing fees for behavior 
analysts as appropriate. 

 Not implemented 
See status/explanation for Recommendation 8a. 

Sunset Factor #2: The extent to which the Board has met its statutory objective and pur-
pose and the efficiency with which it has operated. 

10. The Board should enhance its procedure for conduct-
ing continuing education audits to include guidance 
for Committee members to request required docu-
mentation from audited licensees to support all con-
tinuing education hours before it determines the licen-
see is compliant with the continuing education re-
quirements in rule. 

 Implemented at 6 months 

11. The Board should continue to work with ADOA to re-
solve technical problems with the new online licens-
ing system that may affect the Board’s ability to ap-
propriately process initial and renewal license appli-
cations in a timely manner. 

 Implemented at 6 months 

12. The Board should enhance its license renewal poli-
cies and procedures to better ensure that license re-
newal applicants take and submit the required num-
ber of continuing education hours to renew their li-
censes. 

 Implemented at 6 months 
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Sunset Factor #4: The extent to which rules adopted by the Board are consistent with the 
legislative mandate. 

13. The Board should work with its Assistant Attorney 
General to determine whether and when it can de-
velop and adopt rules to clarify its statutes and pro-
cesses. 

 Implementation in process 
The Board has worked with its Assistant Attorney 
General to identify potential rule revisions and has re-
quested an exemption from the rule-making morato-
rium from the Governor’s Office. The Board indicated 
that in November 2019, it submitted further documen-
tation to the Governor’s Office that was requested for 
obtaining an exemption to the rule-making morato-
rium. 

14. The Board should, contingent on receiving an exemp-
tion to the rule-making moratorium, modify its rules to 
specify that its licensing time frames may be sus-
pended to allow psychologist applicants to complete 
the initial national licensing exam. 

 Not yet applicable 
The Board is in the process of seeking an exemption 
from the rule-making moratorium so that it can pro-
ceed with making changes to its rules for psycholo-
gists (see explanation for Recommendation 13). 

Sunset Factor #6: The extent to which the Board has been able to investigate and resolve 
complaints that are within its jurisdiction. 

15. The Board should continue to implement its revised 
procedures for handling complaints that staff deter-
mine are not within the Board’s jurisdiction. 

 Implementation in process 
The Board has continued to implement most of its re-
vised procedures for handling nonjurisdictional com-
plaints by tracking nonjurisdictional complaints and 
retaining copies of complaint documentation. How-
ever, the Board did not appropriately forward 1 non-
jurisdictional complaint as required by its revised pro-
cedure. Specifically, contrary to its procedure, the 
Board did not demonstrate that it conducted research 
to determine if the individual named in the complaint 
was licensed by another State agency and instead 
sent a letter to the complainant stating that the indi-
vidual was not licensed by the Board and that it could 
not determine if the individual was licensed by an-
other State agency.  

 


